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Introduction.
Within this assignment I will be critically assessing the benefits of developing skills and knowledge as an individual and as an organization. I will be then talking about how we can manage the individuals’ expectations within the workplace and things that can be offered to us withing the NHS. The next section will be talking about different development vehicles and the pros and cons they come with .CPD cycle will be explained and its stages and I also researched the five disciplines and their stages for workplace development, To finish will be a personal development plan for myself as a NHS employee and my goals I have set.



1.Critically assess the potential benefits to the organisation of developing individuals in the workplace 
Employees are a company's most valuable resource. Effective businesses like the NHS are mindful of this and also understand the need of investing in their employees. A number of studies demonstrate that organisations with focused workforce development and training schemes additionally see a significant boost in profitability, but they also experience an excellent rate of retained talent, this is essential for long-term success within the company. Training staff members is worthwhile since losing people is far more costly than keeping current workers. As industries keep developing and business environments get more competitive, more organisations see the importance of training their workers. Nowadays, training for workers is not just for professionals; it is a development that fuels company success and the benefits of training the staff are immense.
Although training programmes help workers better their prospects for productivity and advancement, it is additionally about them obtaining novel abilities and expertise to help them succeed in the positions they hold. Therefore, by combining training with development for workers, you will receive greater productivity from your staff members.  Some of these benefits will be things like increased productivity from the staff, improving their skills and knowledge, uniformity of work processes, reduced supervision, and there’s many more.

Whilst some kind of training for staff is required for virtually every organisation, companies must examine the possible downsides or disadvantages which staff education may impose on the business, its present workforce, and bottom line this doesn’t usually apply within the NHS as it’s a health care board. Organisations can teach staff members in a number of ways, including on-the-job instruction or training in the classroom, although all of those create some challenges for businesses. Before selecting a learning approach, consider both the positives and downsides of managing human resources instruction.  the most major potential downsides of staff training are the expense of the procedure. If you carry out the training within the organisation then the company has to pay staff for their time in training, or if you had someone to teach the training course that would cost the company also. Outside educators could discover more about the organisation than what you would like. Despite the fact that they can agree to confidentiality contracts, their awareness of private data regarding your firm might not pose the most serious issue. Tutors frequently specialise in positions in particular sectors and can deliver teaching for your rivals as well. What they discover about your organisation and the way you perform in particular could end up being an aspect of their industry understanding, providing your competitors with a sneak peek at your business's operations. Within the NHS the training all has to be completed by all staff that are providing care to the patients.

Learning is crucial within organisations as it provides the chance for individuals to expand their expertise set and enhance their professional abilities in order make them more productive at work. Considering the expense of training staff members, the possible return upon investment is enormous if done consistently. There are some of the good benefits for the employees it can prepare them to have higher responsibilities in their role and will also give them some self-initiative and growth in themselves. Things like this will make the employee feel that they are more valued in their roles and will give them more insight to their future long-term careers working for that company. And in my position in the hospital working as a health care assistant it gives me the opportunity to work my way up higher in my role and do my nursing degree whilst I’m working there.
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2.Manage an individual’s expectations in respect of personal development.

To be able to manage your employees’ expectations you will need to set workplace standards that might help you connect your career objectives with the skills you have and build more trustworthy connections via colleagues or managers. Expectation will assist you to create limits and establish targets, along with discovering more about the people that you communicate with daily. Setting goals at work may also be necessary to assist create a good, positive workplace in which you can succeed and grow. The tactics you take to define limits and objectives when dealing with people are referred to as expectations management at work. Setting these standards can assist you in defining your own responsibilities, the particular skills you hope to acquire, as well as how you engage with colleagues. It is important to manage your staff’s expectations as it will make a structured work-life balance for everybody and   help them build relationships with work colleagues and managers   that have the same interests as they do. It can also make an impact on people’s mental health that plays a massive part within the workplace, if your employees are happy and not stressed the better, they will perform and the happier they will be.
So, things we like to offer as managers to our staff are things like: Being open and honest with them from the beginning, so maybe in their interviews if they are successful explaining to them that we can offer to them whilst they are employed by the company and find out what their goals and expectations are. See what they would like to gain from working for the company do they want to progress higher up? Things like that then we can offer training courses available to them or even classroom learning where they gain qualifications to work their way up the ladder.  Also find out what their competency frameworks and skillsets are to be able to see if they are going to be the correct candidate. Appraisals are also offered to our employees yearly to be able to review their performance and improvement and to see if they are meeting their targets. Its also a chance to re-evaluate their job descriptions and re-evaluate their objectives that’s been set, this then identifies areas that needs improvement and how their training needs can be met. When I attended my interview for the NHS, I asked could I progress onto do my nursing degree and they said yes, and they also mentioned loads of training courses to attend that can work myself up to a higher band pay as a healthcare.
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3.Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual. 

Employee development vehicles is an essential component of every organisation since they allow employees to expand their expertise and skills. Employers can provide their employees with the skills they need to thrive in their roles by providing possibilities for growth such as seminars on training, on-the-job mentoring, and one-on-one training sessions. These should all be used in every organisation and should be used to suit each person development needs. Here are some common development vehicles used within organisations:

· Meet the statutory requirements.
· Set out clear actions and milestones.
· Deliver key milestones within the delivery framework.
· Divide activity and workforce in plans.
· One to One teaching.
· Shadowing on the job when employers start with the nhs.
· On the job training.
· Online training courses.
· Classroom training courses.
· Moved to a different ward to help cover staff sickness.
· Sensitivity training.
· Case studies.

Here’s a brief description of each one and the pros and cons.
Meeting the statutory requirements within the NHS means that rules that are set out by the government are followed during your time working within the hospital and that all policies and procedures are followed correctly. Pros= Its good for the hospital as in that their staff are all trained well. Cons= If things go wrong or your put in a position were the rules had to broke you could get in trouble.
Set out clear actions and milestones is to make sure that all staff achieve the best possible health care provided to patients using all the resources provided in the hospital sector to all patients and should be up to a very high standard. Pros= Patients will receive the best standards of care and will be happy. Cons= The hospitals are over run and short staffed so some days it’s a struggle to get everything done on time for the patients and if things are delayed, they aren’t happy.
Deliver key milestones means that completion of key deliverables is done within the time frame given, managers should then use them to track staff performance. Pros= If its all completed in time then you get praise. Cons- If its not done in time staff will be on our backs.
One to one teaching is good for us as health care workers as when I started, I learnt the most from being one to one with either a staff nurse or even student nurses. It also gives you their full time to give u all the information you need and practical skills and to be able to ask about anything you’re unsure off. Pros= face to face training, gain more knowledge. Cons= May not understand or have a different learning style to the way they are teaching you, not understanding it.
Shadowing when I first started was me along side another more experienced health care assistant, this then showed me everything I needed to know about my job role and the duties I was to do on my shifts. Pros = You get shown your job role, so you understand what you need to do. Cons = You don’t pick it up quick and struggle to understand things because your new to the role.
[bookmark: _Hlk146139477]On the job training is when u get trained relevant things you need to be qualified in for a health care assistant job role this is usually done by our staff sisters (ward managers) or a higher band health care assistant. Pros = You learn everything hands on and that what I enjoy more getting stuck in and seeing everything being done practical. Cons = Sometimes the staff nurses are to busy on shift to be able to show us things or train us.
Classroom training, we have many trainings we have to attend for a lot of medical training e.g., Blood sugar training is essential on our ward as a lot of our patients are diabetic and there’s not many health care assistants trained to do it. Pros = Gaining new qualifications for training. Cons = Having to sit for long periods of time in a classroom listening to the trainer can be tiering and boring.
Online training, we have loads of online training courses that we do online during worktime if its quiet as they all need to be completed for our role and for us to be able to deliver the correct high standard of care to our patients. Pros = You learn everything that you need to for your role and get certificates for every course you take. Cons = Not having the time on your shift to do your training, Unable to get login in detail and have to keep chasing them up.
We sometimes may get asked to go to different wards to work a shift if they are short staffed so that give us more experience again in a different ward environment. Pros = You get to experience a different ward and different patients and illnesses, so you get to learn new skills. Cons = Having to go to a different setting with different staff and different ways of working can be nerve wracking.
Sensitivity training is when employers interact with work peers to understand each other better using team building. Pros = Getting to know your work colleagues Cons = Being nervous about talking to new people. Stop being judgemental.
Case studies is simulation reading things on an electronic desktop. Pros = The case studies your read are relevant to your job role. Cons = There May be limited use for case studies in certain organisations and people may know the answers.  

CPD CYCLE.
Continuous Professional Development (CPD) refers to educational events that aid in your growth and improvement of your employment practise. Your continued professional growth originates from whatever which assists you grow and enhance your practise, not only academic or course-based training. The education you receive can either be intentional or unexpected. The consequences in what you have learned should be focused on your CPD.  Establishing targets both immediate and ongoing improvement using a planned and goal-specific plan is required. Individuals who participate in CPD must preserve documents of any information gained also achievements achieved in order for reflection upon their development, showcase skills, and occasionally as proof of completing CPD. 
Within the NHS they offer a range of things for staff for CPD, things such as up to date training courses to attend either online or classroom and if there’s any gaps that need to be up to date. Appraisals are usual done annually to check on staff’s progress and to check they are progressing within their role or if they need any extra support or training. Also, they will provide support to staff for any wellbeing issues they have within the workplace or if there’s and conflict with any staff that can be attended to there is a lady in charge of this were staff are able to go see her if any of these arise.
Here are the stages used.
Step 1. Identify and plan.  To start off you will need to identify your own development needs as your first part of the CPD cycle and then figure out what skills you have and look into what u need to progress in by attending more training. Also speak to colleagues and managers see what they can recommend or maybe read up about further things that need progressing in to be able to improve areas needed within your practice.

Step 2. Learn. This will be where you attend different training courses weather its online or in a classroom. This is a chance to progress further and gain new knowledge that could even be whilst on the job you may find u learn a lot through that to. 

Step 3. Reflect. Reflecting on your own work is to see what you have learnt and what you need to improve on. Reflection is very important step in the CPD cycle to be able to see your progression and evaluate what areas need to be improved in. 

Step 4. Apply and share. This is when you start applying what you have learnt and look for certain activities that you can do to keep up to date with your skills. You can do this by asking for some feedback from managers or even take on new projects within work to push yourself further and gain more skills and knowledge. 
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Workplace development: Within any workplace there is always room for professional development that can help you improve your productivity an also gain more skills that will benefit you in your career. It can also help with improvement within your confidence to.  There are key areas for improvement that I will briefly explain. A skill or quality that can help you in your professional life is an area of growth. As a worker, concentrating on improving on these fields will assist you becoming more successful, compassionate, and creative colleague on the workforce. Management and businesses can encourage staff members to develop outside their technical and academic abilities by cultivating an environment that emphasises improvement in oneself and promotes growth both personally and professionally in crucial fields. Here are some examples of development for staff members:
1. Communication
2. Set goals.
3. Conflict.
4. Adaptability.
5. Accepting feedback.
6. Productivity.

The five disciplines.
Learning environments operate by concentrating on each of the five disciplines listed in the field of educational approach. Companies may effectively incorporate training ideas into their business climate if they mastered the following five disciplines. The five disciplines of an educational culture are as follows:
1. Systems thinking. Being able to go above routine tasks and understand how a company fits in the context of its surroundings is referred to as systems thinking. The following assists top management in recognising similarities throughout the way the business runs as opposed to recognising individual instances. Systems thinking is most effective while combined with every one of the four disciplines. By recognising this, a company gets less fragmented yet more integrated and conscious. It requires some thought to accept the premise that ways a company runs is frequently the reason causing persistent difficulties.
2. Personal mastery. Personal mastery involves encouraging staff and the company as a whole to grow indefinitely. It is a concept which emphasises setting achievable targets and striving for the most favourable result in all processes and actions. This necessitates a large time dedication as well as a strong desire to study and grow. Individuals and businesses can realise all of their abilities with concentrating on personal mastery.
3. Mental models. Behavioural models describe ways a technique or operation operates. These types of models must be carefully managed within an environment of learning. In addition, beneficial understanding may vanish, thus impeding potential growth prospects. Professionals and managers must reflect on assumptions and set perspectives or views in order to figure out the ways that they influence individuals working styles. New improvements might not take place if one's capacity to challenge established methods is not present.
4. Shared visions. It aids in guaranteeing that everyone in the company operates within the exact same principles and standards in a learning culture. This entails admitting that because ideas are fundamentally a particular point of view, there is no conceivable manner of simply distributing them to others. The emphasis shifts to developing common thoughts or an aim that each person desires to achieve. Having mutual goals unite businesses and motivate people to dedicate themselves to working towards the long-term goals.
5. Team learning. Workers collaborate on shared learning to achieve similar outcomes for learning. The company profits from improved comprehension within its staff members through enabling workers to gather alongside and develop as a team. This can be particularly true whenever the company specifies a specific aim or intention for studying, which might be the development of new abilities or the capacity to operate customised software.




4. Generate a detailed plan to meet the identified development needs of an individual in the workplace and evaluate how this would be used to manage performance.
Below I will be creating a personal development plan for myself as an employee health care assistant in the NHS. 
I believe by setting these goals I can always look back on what I want and need to achieve them all. 

Complete Personal Development Plan (PDP)

Part 1: Personal Analysis 


Conduct a Personal SWOT Analysis here.
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STRENGTHS
Flexibility

Trustworthy

Self-motivated

Dependable

Communitive

Goal-oriented

Confident

Compassionate
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WEAKNESSES
Lack of confidence
Trouble managing goals.
Impatient
Uncompromising
Lack of people skills
Lack of compassion
Resistance to change
Unable to work well as part of a team 

Unable to work under pressure
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OPPORTUNITIES



Time management skills

Active listening 
Giving and receiving feedback
Training opportunities
One to one training
Working alongside medical practitioners 
Being able to watch procedures being done.







	[bookmark: _Toc464282683][bookmark: _Toc464372388][bookmark: _Toc464934465][bookmark: _Toc464934638]
THREATS

Stressful work environment

Supply shortages

Workplace incidents

Theft of personal belongings

IT Failure on work systems

Health threats

Bullying









Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To be able to learn new skills and to be able to progress.


	Speak to my ward manager see what’s available
	Support from work colleagues and family and friends
	By taking part in all my training given.
	1 year

	

To become higher up in my role

	Work my way up over the years 
	Support from managers and family 
	training
	2 years

	


To become a nurse
	Keep on working in the hospital environment do all my training and online l,earning 
	My resource manager 
Ward sister 
Colleagues
Friends and family
	Completing everything ng I get given to do 
	1 year




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	


To be able to start my nursing degree in July 2024


	Medium Term Goals (2-3 years)

	


To stick at my nursing degree and job within the hospital


	Long Term Goals (3-5 years)

	

To qualify as a registered nurse 
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Though there has been many good and bad point for workplace development. It is clear that there were more good than bad potential benefits to both employees and the organisation as there was mor things to offer the employee to progress further in their career and same from the companies that can become very successful.
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