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1 - Introduction
The aim of the project is to provide a useful resource to be used in the event of a disaster. Our project will help to provide information with regards to people locations and well-being, the project will primarily be a lost and found database in which users can enter their current status in the event of a disaster, this will help bring peace of mind to families and could be used by emergency services in order to track how many peoples locations are currently unknown. 

2 - Project Definition 
2.1 -Purpose
The result of the project is to create a piece of software that will be a useful resource in the case of a disaster. Our project will help give families piece of mind and help emergency services with their search efforts. 

2.2 - Objectives
· Database Creation – Create a functional database to store data.
· Frontend Display (User Display) – Create a website with an easy to use display for users to view/update the database. 
· Mobile Application – Create a mobile application with an easy to use display for users to view/update the database.  
· World Wide Usage – Have countries globally pick up and use this as a means of tracking lost and found people during the event of a disaster. 

2.3 - Scope
· Clients – Everyone, specifically could be useful for emergency services if implemented correctly. 
· Problem – Lost and found to help keep track of people’s well-being during an emergency.
· Geographic Areas Covered – Requires access to the internet (Could be an issue with some disasters)

2.4 - Deliverables 
The project will output a user-friendly database in which they will be able to see areas effected by disaster and check the current safe/missing status of people within the area. 
	This will be output in the form of a list with a simple search function to help users narrow down if they’re trying to check on a specific individual. 

2.5 - Constraints
There are numerous constrains the main one being cost and timescale. This would be a large project and could end up being costly, there is also a deadline which limits the amount of time we have to work on the project. 
	For this to be successful it will also require the public to pick up and use the product as the database will be reliant on user information to function. 





3 - Business Care
3.1 - Benefits
The benefits of this project include user safety status to help provide peace of mind for families and a lost and found list that could be used by emergency services to help narrow down searches and track who is currently missing. 
	These benefits are difficult to measure, the best way to measure the benefits would be to track how many users the software has as this will give us an idea of how many people could potentially be helped by our software. 

3.2 - Costs / Timescale
Timescale, for this project we are working on deadlines set by the tutor in order to meet the module needs. For a project this large to fully complete and implement we would be looking at numerous additional months past the module end date.  The work for the module is expected to be completed by the end of January. 
Costs, as this is being done by members of the university it will be free and we will be using our own time to complete the project. If we continue the project after the module there may be costs associated with working times and hiring specialists or adding new members to the group. 
Should costs become an issue we would look for potential investors to fund the project. 

3.3 - Cost / Benefit Analysis
The project would make money by utilising advertisement and could potentially include a subscription to remove add and receive rewards. 
	It may take time, but I feel if implemented correctly then the project would make money rather than lose money. 

4 - Risk Analysis
4.1 - Risks Identification
· Going over budget 
· Not meeting deadlines 
· Not meeting requirements 
· Not enough users for a useful resource 

4.2 - Risk Prevention
· Going over budget - Keep track of costs, this will allow us to ensure that we are keeping to the budget and help to prevent us over spending
· Not meeting deadlines – Plan in advance, set small goals and meet the deadlines for those. This will help us keep up to date with the overall project and meet the deadline.
· Not meeting requirements – Carefully set out a specification and requirements list, ensure that we work through this list to ensure we cover all areas. 
· Not enough users for a useful resource – Advertise and get users to sign up for the website/app. 

4.3 - Risk Management 
To manage the risks, we will do what we can to prevent them, this means planning a head and setting out reasonable and achievable goals. 
	Should a risk become a reality we would adapt and reshuffle our resource in a way that would help us remove the risk and keep the project moving forward.


4.3 - Risk Monitoring
We will monitor risks by doing regular checks to ensure that everything is going as planned. This would be done during the project with reports written (if required) outlining the risks and how they were managed. 

5 - Roles and Responsibilities 
5.1 - Project Organization Chart



5.2 - Project Sponsor
Lecturer – The project is being done as part of a module. Therefore the main authority of this project would be the lecturer. 

5.3 - Project Manager
There is no specific manager as we are a small group. We will be working as a team in order to achieve a common goal. 

5.4 - Project Team
· Lecture (Sue) – Sponsor, ultimate authority over the project. 
· Current Group (Josh, Gabor, Runa) – Plan, Design and Develop the project. 
· Additional Members (if required) – Specialists, to complete a task/goal that the current group cannot achieve without help. 

6 - Initial Project Plan
6.1 - Assignments
· Plan – Set out a clear plan with regards to our project and how to achieve our goals.
· Design – Come up with a design for how our database, website and app will look/work.
· Present – Present the project giving information on what we wish to achieve.
· Implement? – Should all go to plan look to implement a working piece of software

6.2 - Schedule
We will use Gantt charts to schedule, this will be created and made available to the entire team. This will help us keep track of time and ensure we meet deadlines with our project. 
(See bottom of document)





6.3 - Human Resources
The current group consists of three members, currently this will be adequate. We will work as a group numerous times a week and will look at adding additional members should the workload become too much. 

6.4 - Project Control 
The group will meet up during the week and discuss the project. Here will be able to keep track of the project progress and any issues that may need to be sorted. 
	We also have access to email, this could be used in the case of an emergency requiring and urgent response to keep the project on schedule. 

6.5 - Quality Control 
During the project regular checks will be done by the members of the group to ensure that all tasks are being completed to a high standard. This will be done will regular testing and allowing users to use the website/app. 
[image: ][image: ][image: ][image: ][image: ]	This will allow us to ensure that the product is a high standard and we will be able to use user feedback to adjust if necessary.  

6.6 – Gantt Chart Screenshots
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