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Continuous and effective planning of any business activity is an essential element for the success of a business plan. A budget is the plan prepared by the management to predict the revenues and expenditures of a particular activity for a certain period of time (Klychova et al., 2014). This approach is more related to financial matters such as analysis of costs and resources to be invested in a specific project to estimate the relative revenues. Budget is planned to control the financial activities that may take place in the future to add value to the business (Achim, 2009). Blumentritt, (2006) cites that budget is processed to allocate the financial resources to its respective departments, evaluate financial performance and control financial activities. Budgeting has been under criticism for not fulfilling its real purpose which it was made for leading to the identification and up rise of several drawbacks which cannot be overlooked. Poor evaluation of employees performance, obsolete data information, promotion of fraudulent activities within the internal management in order to achieve the set target, cost ineffectiveness and too much time consumption are some of the drawbacks of traditional budgeting methods used, identified by number of scholars.
Neely, (2003) identified the 12 weaknesses of the budgets in his research work. Budgets are sometimes incorrectly assumed to be the solution of the problems identified. Budgets are only prepared to highlight the uncertain situations that may take place and to prepare the business for the predictable shortcomings. In this report, the advantages and disadvantages of the traditional budgeting and the methods studies have suggested to overcome the drawbacks of the traditional budgeting and the processes used to prepare modern budgets. Activity based budgeting and Balanced scorecard approach has been widely used over the world in business environment now a days, as the beyond budgeting techniques. The advantages of the above mentioned techniques shall be discussed further. 
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A budget is a unitary concept but differs from one company to another. The concept explains that budgets are translated into specific tasks and goals relative to individual managers and employees, creates communication between the management and the employees and achieve coordination between various departments in the company. It is quite a fact to say that budgets links the mission statement of the business and the corporate strategies into an action plan, links the short term goals with the long term goals and brings the management together to achieve the targets (Umapathy, 1987). 
Studies have discovered the flaws in budgetary control over a period of time through conducting several research work. It is seen that budget is rarely strategically focused and often contradicts its own purpose (Andrews and Hill, 2003). They tend to focus more on cost reduction and less on value creation often resulting in the loss of efficiency and the quality, leading to lesser consumer satisfaction. Traditional Budget also lacks to response to any changes over period of time and restricts flexibility to modify it according to the changes (Cardoș, 2014). This also restricts the managers to take any demanding decision as the budget itself was based on the historical events (if using zero based budgeting). Irresponsiveness to the changes also indicates that the time and resources allocate to prepare the budget are now to be considered as sunk cost. Moreover, using the past data to prepare budgets makes it based on assumption work and unsupported framework which questions the reliability and validity of the data gathered and used to plan the budget (Réka et al., 2014).
Hence, unrealistic targets are set for managers and employees based only on financial measures of evaluation, managers may find ways to manipulate the data to achieve the desired result and the culture of gaming and dysfunctional behavior may be encouraged. Budgets are putting a barrier to the culture of sharing innovative ideas as they restrict the managers to act in accordance with the changes over time (Asogwa and Etim, 2017). This also reflects the lesser adaptability of the emerging business environment. Moreover the traditional budgeting methods are focused on achieving the short term goals, and promotes an inward looking culture, rather than adding value to the business. Scholars argued on the improvisation of the budgeting methods to overcome the highlighted flaws (Schmidt, 1992).
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Activity based budgeting was introduced to fix the problems identified within traditional methods. Moustafa, (2005) cites in his work that Activity based budgeting allows to identify the number of resources to be needed in specific project, cost drivers of the inflows and outflows, and to allocate the resources effectively to achieve goals set by management in accordance with the strategic goals set in the business plan. Activity Based Costing was based on more realistic approach as compared to the traditional budgeting methods where the data was based on historical events and was not reliable to meet with the changes in future. It developed coordination between the operational and financial management by evaluating both the financial and non-financial performance of the business, which the traditional budgets failed to achieve (Mahal and Hossain, 2015). Hence, it improved the labor efficiency as now they had more realistic targets to achieve and were less promoted towards the practice of mischievous activities. It allowed the managers to practice their entrepreneur skills as now they had more say in the preparation of the budget, as well as they were the decision makers if any uncertain situation may arise during the financial year. Managers felt more enthusiastic to work effectively to gain financial and non-financial rewards (Brimson, Antos and Mendlowitz, 2003). Though activity based budgeting has flaws of its own, such as, the collection of the data required to make budgets becomes too much time consuming. However it gave the better insight of the allocation of resources and the calculations of the fixed and variable costs needed (Innes and Mitchell, 1995). 
[bookmark: _Toc502863649]Balanced Scorecard

Hersey, (1996) suggests that balanced scorecard can become a tool that allows a quick control on daily decision making. Balanced scorecard takes the long term strategic goals and melts them down into smaller aims to be achieved by the management. This allows the achievement of goals realistically by the employees and the management. Furthermore, the evaluation of the performance of the employees and managers becomes easier. Kaplan and Norton, (2000) explains the balanced scorecard approach as step-down technique, where the business may translate the strategy by defining the objectives and goals, set stretch targets for specific time, identify planning gaps, identify resources to fill the planning gaps, allocate resources for the completion of the activity planned, and incorporate the requirements into the annual budget (Kaplan and Norton, 2000). It helps to minimize the burden of the information by breaking it down into a hierarchy of important to least important, fills the gap between the management and the business strategic aims and helps to add the value to the business by focusing on the creation of customer satisfaction, and internal business perspectives. Although balanced scorecard is relatively a costly approach to be developed (Coe and Letza, 2014). The problem of bad targets, manipulation of the performance measures may still be seen as the manipulation of non-financial measures is quite easier than the financial measures. However balanced scorecard focuses on the internal business process to achieve the other objectives of the company in identifying the key business processes. Moreover, internal processes makes sure that the expected performance will be achieved by building strong internal controls within the organization. Studies identified that primary theme of the internal processes is to establish the financial goals and customer satisfaction. 
Literature also shows that SWOT analysis should be linked with the internal business aims to gain success. This perspective could possibly be measured through a number of variety of products, reduced time in stock refilling, costumer waiting time and so many more. Secondly, the learning and growth perspective emphasize on the increment of efficiency of employees and value creation for the business (Gibbons and Kaplan, 2015). Inevitably, this perspective highlights the effectiveness of the activity carried out, performance of employees, degree of firm’s alignment and importance of business objectives. In fact this perspective is directly linked with the continuity issue of the organization which could be measured in terms of employee efficiency, employee skills and employees’ retention rate. Therefore the correct implementation of balanced scorecard will be beneficial for the organization, if the firm has been well prepared to avoid the drawbacks that may occur with the usage of this method. 

Some of the researcher have suggested that traditional methods should be replaced by the innovative and new methods to improve the outcomes expected (Hoque, 2014). However, on the other hand some scholars considers the budgeting as merely a tool to waste resources and time. While the others talk about the improvisation within the same methods. It depends on the size, nature and the industry the business is related to. Concluding this report, the importance is highlighted to realize that every business has its own issues and different controls and varying culture. It is therefore suggested by the researchers that every business should choose a budgeting model in accordance with its needs and requirements.



Conclusion

Traditional budgeting consumes too much time and too many management resources. Yet, only a small percentage of the parties involved in the budgeting process think the time spent is worthwhile.

One of the reasons traditional budgeting takes up too much time is the use of spreadsheets. Even though they are the most common tool among companies, spreadsheets contain inherent shortcomings, such as:

Prone to data entry errors
Version control issues
Difficulty in devising accurate formulations
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