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           Travel and Tourism Industry
Executive summary:
I am writing about Travel and Tourism industry and will describe how does critical thinking regarding beliefs, values, attitudes and behaver effect on this industry. Beliefs systems and faiths are very country and religion. It is most important to know before you travel any place about their culture. The internal and external values are significantly positive effect on travel motivation and behavioural intention. Individual values and other psychological factors are affected by individual attitudes to travel and tourism sector.
[bookmark: _Toc102168507]
1.Introduction:
The word’s “Travel” and “Tourism” have closely linked each other. Both industries have significant overlap. However, there are also some differences between the two industries.
The act of moving from one location to another location is to refers as Travel. This replacement could be long-distance, short distance, overseas, domestic and all other forms. Crucially, it also includes round trips and one-way journeys, and it covers a wide variety of different travel purposes. As a wider service industry, it covers numerous aspects which satisfied those who have travelled from one part to another part of the world. On the other hand, to travelling a different location either for business or pleasure purpose called Tourism. Any overnight accommodation situated different location someone travel also we can say Tourism.
It is not a simple matter to define, what does it mean by tourism. There are many different businesses related with tourism, so it is a complex industry. But common thing is that tourists and visitors receive products and services from them. If a traveller does not stay overnight at the place where he is travelling, identify as visitor.
[bookmark: _Toc102168508]2. Context of Travel & Tourism Industry:
Although there are lots of distinction between the travel industry and the tourism industry, but more generally there are many of the businesses and services those are goes through tourists and travellers as well. Essentially there are notable differences between the pattern of the two industries. The travel industry has a wider scope, it’s to covering purposes and durations of travel. Instead staying overnight at destination, whether the travel is business or pleasure purposes concerned mostly tourism industry. 
There is an Organisation who represents the Traven and Tourism industry Globally called WTTC (World Travel & Tourism Council). The World Travel & Tourism Council is the authority on the social contribution of Travel & Tourism. This council work nationally and internationally. There main concern is to create jobs, drive exports and generate prosperity. (World Travel & Tourism Council-Google Chrome)
[bookmark: _Toc102168509]3. Supporting bodies of Travel & Tourism Industry: It is not possible to run Travel and Tourism Industry without help of other sectors and companies. Some of these are, Transportation, Accommodation, Food and Beverage, Entertainment and some others connected industries.
[bookmark: _Toc102168510]3 a. Transportation: Movement of people from one place to another place is called Travel and Tourism and media of movement is transportation. It could be Air, By road, Rail and Naval. These means to reach traveller to their destination, also during the period of travel and until return transport is required. Airlines transportation could be scheduled, chartered, maybe domestic or international. With the help of modern technology “Rent a Car” services provided verity of offers, including temporary access and to reach their destination as quickest way. Car rental opportunity is not needs to be relying on public transport and enjoy greater chance of freedom for exploration. For more travel experience use transport across water. It could be Ocean liners, Cruise Ships or Ferries. Although city Bus services under a cost-effective way for travellers and tourists. Moreover, Coach services also popular for day tripes, National and International categories. Another popular transportation method is Railway, especially for domestic travellers or if its subway style services. Due to their convenience, regularity and easy movement. In future we will see Spacecraft as a modern way of tourism as trips into the space.
[bookmark: _Toc102168511]3 b. Accommodation: After arranging a trip next step will be accommodation. When people require overnight accommodation. Most of the time at the time of booking a trip or package tour, almost every agency offers different tastes, budgets and requirements. Hotels are occupied to complete total service of accommodation, along with private room, suite and shared accommodation when kitchen and bathroom are not in. Two-, Three-, Four- and Five-star hotels provide services housekeeping, room service and laundry as well. Sometime other type of share accommodation is found. When a separate room of same house is shared with owner or also same room shared with others along with owner. Hostels or Dormitory is another option, where multiple beds and kitchen/bathroom going to be shared. Bed and Breakfast options also familiar with hotels, hostels and private accommodation. Cruises and Farmhouse/Agri Tourism are new way of Tourism sector to expand. Timeshare accommodation, when ownership is multiple.
[bookmark: _Toc102168512]3 c. Food and Beverage: As food and beverage is part of the humane needs, it also took place at in travel and tourism industry. To meet with a new people and socialise with same or different colour of people it works as a media.
Different types of eateries served as sub-category of the Travel and Tourism Industries. Which includes food and drink. It could be as fast food, takeaway, family restaurant and luxury restaurant. Normally, when a person travels as a tourist, their first options is not food. However, it quite obligatory to have some food and drink shop around ant tourist place, public transport and park as catering service. At the view to create an environment with drinks and coffee alongside any tourist place or where usually public gathered, could be some Bars and Café’. Its provide travellers a relaxed entertainment and create an atmosphere for people to socialise. At some famous locations could found nightclubs also feature a stage for performance with a floor for guests to enjoy with dance.
[bookmark: _Toc102168513]3 d. Entertainment: Although entertainment is not the priority for tourist and traveller. However, its become a part of travel and tourism industry to offer customers, how they can spend their good time. Normally hotels and resorts arrange musical and comic show. Another opportunity to check luck with based card, dice and slots games. As an established entertainment we find Casino to gamble. When any place new for any tourist, needs help with information. You will find a place where they provide leaf lets and somewhere directly from office. They have websites and social media accounts as well for the help of traveller and tourist. Even more, to make easy and attractive for traveller. Tourist guides helped and organised a group tour, provide information and make it educative and interesting. Shopping also an important part for tourist or could be a part of travel and tourist industry.
[bookmark: _Toc102168514]3 e. Related organizations to Travel and Tourism Industries:
Financial services to provide travel insurance and medical insurance, conversion of currency and travellers cheques also a part of travel and tourism industry. Travel agents act as a mediator in between travellers and suppliers. Most of the time people wanted to receive guidance from travel agents, it could be from tour operator or online agents. Package holiday is a tour combination of air travel, accommodation, hotel included all organised activities.
[bookmark: _Toc102168515]4. The Impact of COVID-19 on the Travel and Tourism Industries: After the spreading of COVID-19 started from China, air, road, ship all way of transport are cancelled by the authorities to follow the guideline given by the state and some time on their own responsibilities. Some organizations close their businesses. Lots of events had to postponed or cancelled, like Berlin travel expo and UEFA EURO 2020. People cancelled their travel and trips due to COVID-19 for security reason. In that reason people suffering from financial crisis, losses their jobs, closes business, Travel and Tourism industry also facing challenges. Due to pandemic, travel and tourism industry to sharp decline in revenue. Flights, hotels and restaurants are related with tourist. They experienced huge losses. Lots of travel and tourism related businesses forced to close their doors. People those who were related with tourism sector forced to stay home with or without any compensation.
[bookmark: _Toc102168516]5. Travel and Tourism Industry in the post COVID-19: One of the most effected industries those who bit hit hardstyle by the COVID-19 is the Travel and Tourism industry. On the period of 2019 to 2021 million of flight cancelled. Some airlines temporarily stopped their business.
A deep decline in international travel led to a loss of about USD 1,3 trillion in export revenues, more than 11 times the loss that was last economic crisis during the period 2006 to 2009. 110 to 120 million travel and tourism related jobs are at risk.
However, the beliefs of travel and tourism industry is to develop economies towards recovery. Because they have the potential to serve as a development ‘tool’ to strength supply chains improve local firm productivity, creates one out of ten jobs and provide income for women and young people. Travel and Tourism industry creates sustainable economic value while preserving culture and natural assets for local communities.
 To improve tourism resilience and building forward better, some emerged steps are, First, improve traveller confidence. Second, understand and track new market trends and the drivers of demand and third, commit to build more resilient and inclusive tourism sectors. Even more, it was a challenge to ensure natural heritage is protected during the pandemic and tourism crises. Another issue to focusing on the environment. People and technology to prepare crisis of climate change. The women owned businesses and women tourism employees have been disproportionately impacted by COVID-19 and therefore needs dedicated support. The road to recovery for travel and tourism will require innovation and collaboration.
[bookmark: _Toc102168517]6. Financial Strategy of Travel and Tourism Industry: Although Travel and Tourism provided more than 320 million of job and 10 percent of global GDP earned by this sector, before COVID-19 has started. According to the United Nations World Tourism Organization (UNWTO), to reduce interconnectedness after pandemic hits several nations, straightway 100 million job falls in risk among them 54 percent of workforce in the travel and tourism sector and most of them were women.
“There is no way we can grow our way out of this hole we are in” a secretary-general of the Caribbean Community-Irwin LaRocque said in a virtual event in last September 2021. To make easier for those who connected to the travel and tourism sector and are highly vulnerable, tourism-dependent economical supported sectors are active to help them with a huge range of policy to plummeting revenues on households and business. All prominent Banks are providing benefits of, Cash transfers, grants, tax relief, payroll support and loan guarantees have been deployed. (A. Behsudi, FD winter 
2020)
[bookmark: _Toc102168518]7. The Travel and Tourism Recovery Plan of the UK:  One of the hardest hit sectors is the travel and tourism industry by COVID-19. This sector was the third largest service export, a catalyst for trade, an engine for growth, a creator of jobs across the length and breadth of the country and the key component of the UK’s enviable soft power ranking. The UK government is determined to help the world class sector recover as quickly as possible with a full return to pre-COVID numbers by 2023-ahead of independent forecasts.
In November 2020, as part of the first Global Travel Taskforce report, the UK government bring forward a Tourism recovery plan in 2021. The recovery plan sets out the role that the UK government will play in assisting and accelerating the tourism sector’s recovery from COVID-19. It also sets out a framework for how the government will work with the sector to build back better. The UK government wants to see a growing dynamic, sustainable and world- leading travel and tourism sector reaching its full potential and driving growth across all parts of the UK.
The UK government wants to build on the UK’s position at the sector of travel and tourism as one of the most desirable tourist destinations in the world and enhance the UK’s offer even further by effectively showcasing and marketing the country’s tourism assets: attracting domestic and international visitors; and seeing a growing, dynamic, sustainable and world -leading tourism sector reaching its full potential, creating jobs and driving growth in every nation and region of the UK.
Objective 1: A swift recovery back to 2019 levels of tourism volume and visitor expenditure-To recovery domestic trip volume to 99 million and spend to £19 billion by the end of 2022. The ambition is for annual inbound visitor volume to return to 42 million and spend to return to £28 billion by the end of 2023.
Objective 2: As tourism recovers and then exceeds 2019 levels, the government wants to see the benefits shared across every nation and region-The aim is to reduce the UK’s ‘balance of trade’ deficit between domestic and overseas spending by UK residents, by boosting domestic tourism, it also variable upon as fast they able to provide well-connected transport offer across the whole passenger journey, particularly for rural destinations.
Objective 3:  To build back better with a more productive, innovative and resilient tourism industry-To cover the government’s skills agenda, increase ability the industry employing more UK nationals in year-round with quality jobs, making improvement of digital-technology and data to engage new audiences. It will enhance the visitor experience and provide an offer that continue to meet consumer expectations.
Objective 4: A tourism industry that contributes to the enhancement and conservation of the UK’s cultural, natural and historic heritage and minimises damage to the environment- The governments aim is to boost number of tourists manage in a safe way to local access and allow people and related bodies to gain their benefits from the sector and to make travel and tourism as a natural asset.
Objective 5: A tourism industry that provides an inclusive and accessible offer that is open to all- the government wanted to provide a most accessible and maximise the value to spending power of people with require access needs.
Objective 6: For the UK to be a leading European nation for hosting business events- the government wants to improve the attractiveness of the UK’s already strong offer and become the world’s Meeting place, by creating sufficient business events, attracting more to shores and growing international audiences.
The UK government recognises that these objectives are not possible to achieved overnight. This plan represents the first step toward recovery. By the medium- and long-term government policy will move towards working with the industry to build back better. The pandemic has highlighted gaps in the robustness and coverage of tourism data at a national level. A UK-wide cut in VAT for the tourism and hospitality sectors from 20% to 5%. Almost all policy required to support tourism business is already provided. Throughout the pandemic they implemented a series of schemes to support the travel and tourism industry.
[bookmark: _Toc102168519]8. Management Theories to apply for improve industries abilities: To overcome the industries difficulties and find the previous form, even better we can apply just in time and Scanlon plan theory.
Just in Time (JIT) is an inventory management method in which materials are received from suppliers only as they are needed. The main objective of this method is to reduce inventory holding costs and increase inventory turnover.
Scanlon plan is cost-saving, gain sharing, productivity, incentive plan, in which any saving (agreed upon standard labour cost per unit of output subtracted from actual labour cost per unit of output) is shared equality between the workers and the organization. This plan requires a formal employee, participation along with frequent performance reviews and employee reporting.
[bookmark: _Toc102168520]9. RED module: To improve quality of services of industry we ca apply red module. Real connection between leaders’ capability, ability to achieve higher level. It involves consideration of the full range of possibilities to any given problem, including emotional, intellectual, cognitive and psychological factors.
[bookmark: _Toc102168521]10. References:
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Task-2: Reflective Journal: Now I am going to write what we did and learnt starting from week 1 to week 9, from the Moodle and explained by Moodle lecturer.
Week 1:  First of all, the name of our teacher is Mr Gregory Cowan and he is from Australia, he had presented about himself and then give us chance to traduce each other. He explained us aim of this Moodle, gave us some example and highlights about how this Moodle helps to develop workplace critical thinking. A valuable comment of George Bernard Show is “Progress is impossible without change and those who cannot change their minds cannot change anything” The teacher explained us how Beliefs, Attitudes, Values and Emotions works in context of workplace. We learnt about Management theories and the evolution of management theories. Management theories covered with Human relations, Scientific management, Contingency theory, Systems theory and Bureaucratic management. We learnt about Inductive and Deductive logic consist of 2 types reasoning. Our teacher guided us how we need to proceed to prepare our assignment. The process of find out resources and after collected information how to mention with Harvard referencing. There was a class activity to understand our ability of understanding lecture. The internal verifier Mr Kalam also share his view by staying connected with us for moment.
Week 2: Also, in this week we had some class activities and we had to score at our own thinking by applying critical thinking. The teacher provided some video link like LERUM. All total there was four chances to response regarding four arguments of Beliefs, Values, Attitudes and Emotions. We understood two ways for critical thinking, Civically and Economically and importance. We learnt about Themes Critical thinking and its components. This day we got some tips to improve critical thinking. We know about Themes critical thinking process. Identify and challenge assumptions and challenge the importance of the context.
Week 3: In this class we learnt about just in time theories (JIT), Scanlon plan theories, Human relations approach. We had known about a set of intellectual skills and psychological habits that make critical thinking easier by, resolve problems well, discover truths and communicate clearly. The way to identify problem, think and short out proper critical thinking and its solution. We learnt process to identify good thinkers. We explained about Human Relations Approach from HAWTHORNE STUDIES, Illumination studies and Hawthorne effect. Using critical thinking to improve business, reduce cost (cheaper)-Reduce lead time (faster)-Improve quality (better). Had some class activities to scoring. We learnt about issues and appropriate way of relationship. Lack of research and data to support relationship backed with fulfilling needs & satisfaction. Managers still control-fear of misuse & manipulation by management. Problem with relationship between worker satisfaction and productivity. Examples of programs that stress team management and employee indolent.

Week 4: In this week we know about RED model of critical thinking business marketing. Herby Jonung Hanke, Cerruti  and Grodowski and Chartrand Ishikawa Flander. We learnt how to develop skills to problem solving and decision making to rapidly changing business environment, to think creatively and critically, how critical thinking help people ta take business decisions creatively. We also learnt about logical stages of problem solving and decision making   and its scientific management theory, characteristic of business environment and way to become a successful businessperson at the context of 21st century. We have shown some pictures of Golden age and to apply our critical thinking to explain them. We discussed about organizational aspects and scientific management.
Week 5: At this week we learnt conceptual tools to enhance critical thinking 6 Bono thinking hats methods and we had class activities related with all colours of hats. Understanding of bureaucracy and biomicritic process in positive and negative way. Discussed hoe Max Weber defined bureaucracy and realization its efficiency, predictability, calculability and dehumanization. Appraisal of bureaucracy and its critical uses. Traditional bureaucracy and today’s environment. We discussed with Brexit and how UK business face more bureaucratic burdens, after leaving EU due to new customs union plan.
Week 6: We have received guidance note to complete our assignment from our teacher. We learnt some decision-making process, key decision criteria and evaluation of alternatives process. We have consulted about contingency theory, characteristics of contingency theory. We discussed with Lawrence and Lorsch investigation about the relation between organizational characteristics and their environment. Our teacher took some question from the students regarding assignment, and he explained very briefly.
Week 7: Today we once again discussed with critical thinking and its summarized systems theory, beliefs, values, attitude and emotions related with the theory. We learnt about basic elements of any system, characteristics of systems theory. System hierarchies and other sub-systems, equifinality, balance, change and adaptability, interdependence & independence. Six-dimensional system analysis etc.
Week 8: In this lecture we have learnt how managing innovation & creativity change work/business environment, characteristics of successful innovating companies, potentiality of company innovation. We studied with business strategy and planning, marketing, technological process, quality & environment, logistics, organization & human resources etc. We have worked with some case studies like IBM.
Week 9: This day we studied about sustainable development & future proofing We have learnt major components of sustainability, environmental sustainability, economic sustainability, social sustainability and political sustainability. At the social sustainability we found appropriate technology for market and
Stakeholder.
Week 10: We received  full assignment brief from the teacher and feedback of some students work.





 
 








