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[bookmark: _Toc214816767]Introduction 
 
My name is Tiana Jansen, and I am the Founder and CEO of Cosy Mum Co Café. I lead the business and make sure the café offers a warm, friendly space for families in the community. I have always enjoyed cooking and creating meals that feel homely and comforting. I also gained experience working at Millie’s Cookies, where I learned how to make lattes, serve customers and work in a busy food environment. These experiences have helped me understand what people enjoy and how to give good customer service.
I am passionate about starting this café because I want to create a cosy and affordable place where families feel welcome. As a mother, I know how important it is to have a safe, relaxed space to eat with children. Cosy Mum Co Café will support parents by offering child-friendly areas, simple activities and affordable Caribbean-inspired comfort food. My goal is to bring people together, support the local community and make the café a place where families feel at home  







[bookmark: _Toc214816768]Section 1 - Overview of the Business Idea 
Cosy Mum Co Café is a small, family-friendly café that offers affordable comfort food with a Caribbean twist. The café aims to create a warm, homely space for parents, carers, and children to relax, eat, and enjoy time together. It focuses on good food, a cosy atmosphere, and simple family activities like colouring and small craft sessions.
I started this business because I enjoy cooking, baking, and creating welcoming spaces for people. As a mum, I understand how hard it can be to balance work, family life, and childcare, so the café is designed to make things easier. It will offer reasonably priced meals, a small play area, and flexible childcare-style support during school holidays.
The café will also use eco-friendly materials and local suppliers where possible. My goal is to build a cosy, caring community café where families feel comfortable, relaxed, and valued.
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Cosy Mum Co Café will be set up as a Limited Company. According to (Gov.UK, 2025) a Limited Company is a type of business that is legally separate from its owner, it has its own identity and is responsible for its own debts, money, and contracts. I chose this structure because it keeps my personal money separate from the café, which in turn helps protect me if the café ever has financial problems.


Advantages of Being a Limited Company
Limited liability: My personal assets are protected if the business has debts.
Separate finances: It keeps my personal and business money clearly divided, making accounting simpler.

Disadvantages of Being a Limited Company
Public Information: The company details are visible online on companies’ house for instance (finances and directors).

Higher Costs: Setting up and running a limited company can cost more than being a sole trader.

More Paperwork: These are legal duties, such as submitting annual accounts and tax returns. To manage these challenges, I will keep clear financial records to stay organised throughout the year and make sure that I submit all documents on time to Companies House and HMRC.
Even though a Limited Company has some challenges, I can manage them. My business details will be public, but I will keep everything professional. It costs more run this type of business, so I will plan my budget well and watch my spending. There is also more paperwork, but I will stay organised, keep good financial records, set reminders, and use an accountant when needed to make sure everything is submitted on time.
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At the start, Cosy Mum Co Café will be small, friendly business run mainly by me, Tiana Jansen. I will manage the café, cook meals, serve customers, and handle the daily running of the business. As the café grows, I plan to hire a small team to help with serving, cleaning, and childcare for staff members.
 


Role Overview
Owner / Café Manager- Tiana Jansen: Runs the café, manages staff, cook meals, serves customers, and handles finances.
Front of House (Part-time): Helps takes orders, serve food and drinks, and make sure customers feel welcome.
Kitchen Assistant (Part-time): Helps prepare ingredients, clean up, and support in the kitchen during the busy times.
Childcare Support (Part-time): Looks after staff members children during work hours in a safe, cosy space.
Activity Helper (Seasonal): Helps with children’s activities during school holidays and family events.
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Industry Identification
Cosy Mum Co Café will operate in the UK hospitality and café industry, focusing on family-friendly and affordable dining with a Caribbean twist. The sector remains resilient as people continue to value local cafés that feel comfortable and welcoming (British Coffee Association, 2024).
 Competition Analysis
Before opening, it is important that I understand other cafés in Southampton. The two direct competitors I have chosen because they serve a similar audience and are located close to where Cosy Mum Co Café may open – in Shirley or West Quay.
	Name of Competitor
	Strengths of Competitor
	Weaknesses of Competitor
	My Strategy (Cosy Mum Co Café)

	Costa Coffee (West Quay, Southampton)
	Well-known national brand with loyal customers and high footfall; modern store design; strong marketing reach.
	Often busy and noisy; limited personal touch; not designed for families with young children.
	Create a calm, cosy space with room for parents and children; offer affordable meals, a children’s menu and a small play/activity corner for family comfort.

	Mettricks Café (Guildhall Square, Southampton)
	Popular local chain known for good-quality coffee and food; stylish interior; trusted by locals.
	Higher prices; limited children’s options; menu aimed mainly at students and professionals.
	Provide lower-priced, family-friendly food with a Caribbean twist; include holiday activities and a kids’ club to attract parents.
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Political: UK Government support for small businesses and food-safety laws (GOV.UK, 2025). Opportunity: grants and stability. Threat: compliance requirements.
Economic: Rising living costs increase food prices (ONS, 2024). Threat: reduced spending. Opportunity: affordable menu attracts families.
Social: Many young families live in Shirley (Southampton City Council, 2023). Opportunity: child-friendly focus suits local needs.
Technological: Contactless payment and social media are key tools for cafés (MCR Systems, 2024). Opportunity: low‑cost marketing.
Environmental: Customers expect eco-friendly packaging and local sourcing (UK Hospitality, 2024). Opportunity: fits café values.
Legal: Employment law and GDPR require proper contracts and data management (GOV.UK, 2025). Threat: admin burden but manageable.






Aligning PESTEL with Business Strategy

	Factor
	Example Impact
	Threat / Opportunity
	Strategic Response

	Political
	Food hygiene rules and small-business support
	Both
	Apply for grants; maintain training records

	Economic
	Inflation / affordable dining trends
	Both
	Keep prices low; source locally

	Social
	Family demographics and well-being focus
	Opportunity
	Offer kids’ menu, play area, family events

	Technological
	Contactless payments / social media
	Opportunity
	Modern POS and active online marketing

	Environmental
	Sustainability / energy use
	Both
	Eco materials and efficient equipment

	Legal
	Employment and GDPR requirements
	Threat
	Follow regulations and secure data
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 The STP Model
The STP model stands for Segmentation, Targeting and Positioning. It helps businesses understand their customers and plan how to attract them. According to Kotler and Keller (2016), businesses will first divide the market into smaller groups, choose which group to focus on (targeting), and then decide how they want customers to see their brand (positioning).


4.2 Market Segmentation
Cosy Mum Co Café is part of the UK food and beverage industry, offering family-friendly and affordable dining with a Caribbean twist. The industry continues to grow as customers look for local, relaxed café experiences (British Coffee Association, 2024).
The café’s market can be divided into four key segments:
Demographic: Parents and carers with young children, and grandparents who support childcare.
Psychographic: People who enjoy cosy environments, value family time, and prefer affordable comfort food.
Geographic: Families living near Shirley or West Quay, close to transport links, schools, and local shops.
Behavioural: Regular café-goers who want child-friendly seating, small treats, and eco-friendly packaging.
This segmentation helps the café understand who is most likely to visit and what they value.

 Targeting
The café’s main target group is working parents aged 25–45 living in Southampton. They want a safe, affordable place to relax, eat, and spend time with their children. A secondary group includes students and local workers who want reasonably priced lunches.
Shirley has many family homes (Southampton City Council, 2023), so focusing on parents allows the café to build a strong local customer base.

4.4 Positioning – What Makes the Café Unique
Cosy Mum Co Café is positioned as a warm, family-focused café offering:
• Affordable Caribbean-inspired comfort food.
• A cosy space with a small children’s play corner.
• Local suppliers, eco-friendly packaging, and flexible childcare support for staff.
The café aims to be seen as a relaxed, community-based space where families feel welcome.


 Reaching the Audience – Marketing Strategies
According to Mintel (2023), the UK café market is worth around £9.4 billion, showing strong demand. The café will use simple, low-cost marketing to reach local families.
Channels and tactics:
• Social media: Share photos, menus, and family events on Instagram, Facebook, and TikTok (Chaffey and Ellis-Chadwick, 2019).
• Community links: Partner with schools and nurseries for small activities.
• Loyalty rewards: “Mum & Me” discounts for repeat visits.
• Seasonal events: Small workshops during school holidays.
• Website: Clear menu, opening hours, and location details for easy Google search.
• Promotions: Family-friendly opening event, simple giveaways, and encouraging customers to tag the café online.
These strategies help raise awareness locally while keeping costs low.

[bookmark: _Toc214816774]Section 5 - Funding Requirements and Allocation 
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This document includes start-up costs, fixed monthly costs, and the corrected variable cost table.

	Item
	Cost (£)
	Supplier

	3-Month Deposit
	£4,500
	Landlord/Agent

	Renovation & Fit Out
	£8,000
	B&Q / Wickes

	Signage
	£1,000
	Vistaprint

	Décor & Lighting
	£500
	IKEA

	Kitchenware
	£500
	Nisbets

	Initial Food Stock
	£1,500
	Bidfood/Booker

	Coffee Beans
	£400
	Rave Coffee

	Café Furniture
	£3,000
	IKEA Business

	Children’s Play Area
	£500
	The Range

	Fridge & Freezer
	£1,200
	Nisbets

	Cooking Equipment
	£1,000
	CS Catering

	Espresso Machine
	£3,000
	CaterKwik

	POS System
	£29
	Square

	Packaging
	£300
	Cater4You

	Cleaning Supplies
	£150
	Costco

	Activity Supplies
	£600
	The Range/Hobbycraft



Total Start-Up Cost: £26,179

Fixed Monthly Costs
	Item
	Cost (£)

	Rent
	£1,500

	Business Rates
	£300

	Utilities
	£350

	Staff Salaries
	£2,000

	Insurance
	£60

	Internet
	£35

	Accountant
	£100



Total Monthly Fixed Cost: £4,345



Variable Costs 
	Item
	M1
	M2
	M3
	M4
	M5
	M6

	Ingredients
	£1,000
	£1,200
	£1,400
	£1,600
	£1,800
	£2,000

	Packaging
	£80
	£100
	£120
	£130
	£150
	£170

	Activity Materials
	£60
	£60
	£60
	£80
	£80
	£100

	Cleaning Consumables
	£40
	£50
	£60
	£60
	£65
	£70

	Card Fees
	£85
	£90
	£100
	£110
	£120
	£130

	Total Variable
	£1,265
	£1,500
	£1,740
	£1,980
	£2,215
	£2,470

	Cost
	£5,610
	£5,845
	£6,085
	£6,325
	£6,560
	£6,815
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	Category
	M1
	M2
	M3
	M4
	M5
	M6

	Total Cost
	£5610
	£5845
	£6085
	£6325
	£6560
	£6815

	Revenue
	£3600
	£4500
	£5400
	£6300
	£7200
	£8100

	Profit/Loss
	£-2010
	£-1345
	£-685
	£-25
	£640
	£1285



 Investment Needed
Start-Up Cost: £26179
Total Losses Before Break-Even: £4065
Break-Even Total (Revenue Required up to Break-Even Point): £19800
Investment Needed = £30244
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- Deposit
- Renovation and fit-out
- Signage
- Décor and lighting
- Kitchenware
- Initial food stock
- Coffee beans
- Café furniture
- Children’s play area items
- Fridge and freezer
- Cooking equipment
- Espresso machine
- POS system
- Packaging materials
- Cleaning supplies
- Activity supplies
[bookmark: _Toc214816779]Appendix 2: Fixed Monthly Cost Categories
- Rent
- Business rates
- Utilities
- Staff salaries
- Insurance
- Internet
- Accountant
[bookmark: _Toc214816780]Appendix 3: Variable Cost Categories
- Ingredients
- Packaging
- Activity materials
- Cleaning consumables
- Card processing fees
[bookmark: _Toc214816781]Appendix 4: Financial Forecast Structure
- Total monthly cost
- Monthly revenue
- Monthly profit/loss
[bookmark: _Toc214816782]Appendix 5: Break-Even Structure
- Month
- Monthly profit/loss
- Cumulative total
[bookmark: _Toc214816783]Appendix 6: Menu Categories
- Coffee drinks
- Other hot drinks
- Main meals
- Kids’ meals
- Baked goods
[bookmark: _Toc214816784]Appendix 7: PESTEL Summary
- Political: Small-business support, food-safety rules
- Economic: Cost of living, food price changes
- Social: Local family demographics
- Technological: Digital payments, social media use
- Environmental: Eco-friendly expectations
- Legal: Employment law, GDPR
[bookmark: _Toc214816785]Appendix 8: Competitor Overview
- Costa Coffee
- Mettricks
[bookmark: _Toc214816786]Appendix 9: Segmentation Summary
- Demographic: Parents, carers, grandparents
- Psychographic: Family-focused, comfort-orientated
- Geographic: Shirley and West Quay
- Behavioural: Regular café visitors; prefer child-friendly services
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- Working parents aged 25–45
- Students and local workers
[bookmark: _Toc214816788]Appendix 11: Positioning Summary
- Affordable family-friendly café
- Cosy environment with small children’s area
- Local suppliers and eco-friendly practices


Owner/ CEO/ Manager
Tiana Jansen


Front of House
(Part-time staff


Kitchen Assistant
(Part-time staff)


Childcare Support
(Part-time/ qualified staff)


Activity Helper
(Seasonal / School Holidays)
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