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Executive summary 
The entire report will describe the major factors of Amana Ltd in making the budgeting system. In this case it can be seen different types of budgeting system has been calculated depending on those data it can be known how is the performance of the present organization during a certain period. On the other hand, it can be seen that organization is trying to take necessary step to sales 50% of products through online marketing system. After all of this, the recommendation has made the sense which type of online marking strategy can bring them the opportunity to make further development. 
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[bookmark: _Toc101869534]Introduction 
Maintaining the budgeting of business organizations is truly important for every organization and it's necessary to know the performance of the company. In this by analyzing the performance of Amana Ltd decision regarding the factors that are reducing the performance of the company has been analyzed. 
[bookmark: _Toc101869535]Part A 
[bookmark: _Toc101869536]i) Preparation of monthly control report with flexed, original and variance report 
Preparing a budget report is a very important step for the company and it can bring the opportunity to know the performance of the present business organization. According to Scott and Enu-Kwesi (2018, p. 26), creating a link between making a budget and a plan, represents that planning is an excellent approach that helps to visualize the future, imagine what will be the results and determine the resources and activities that is needed to achieve those results. However, preparing a budget report helps business managers to monitor the business progress and help to prioritize the financial goals and objectives of the company. Apart from this, the above calculation has been made by depending on several kinds of data of Amana Ltd to overview the performance of the company during 2020 and 2021. Here it can be seen that different types of budgets have been shown efficiently and depending on that variances also have been calculated in an appropriate manner and the description of each part has been described below. 
Original budget
The original budget represents the forecast of the cost of different aspects that can be spent or generated from the activity. 
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Figure 1: Calculation of Original budget 
(Source: self-developed)
In this case, there are several kinds of things of the company that are major factors or activities of the company to earn more revenue. Focusing on the calculation the amount of net budgeted operating profit has been made £ 1350000. 
Flexed budget
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Figure 2: Calculation of Flexed budget 
(Source: Self-developed)
The flexed budget represents the actual performance of the company during the period and the above calculation has made the flex budget of  Amana Ltd. Focusing on the major factors of the original budgeting system the number of actual activities is effective and it can be seen there are amounts of sales, total variable cost, total fixed cost. However, depending on the major factors the amount of actual operating profit has been figured out at £ 455,000 which is not for them. 
Variance
Variance always represents the difference between the budgeted price and the actual price. 
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Figure 3: Calculation of variances 
(Source: Self-developed)
In this case, once the manager of the organization focuses on the difference between both cases it is great for them to know the accurate performance of the company during a certain period. Moreover, the total amount of variance in the case of net operating profit is -£895000 which is a very bad outcome as they faced it during the pandemic situation. 
[bookmark: _Toc101869537]ii) Preparation of report determining the performance of Amana
Based on the calculation of budgets such as the original budget and flexible budget the variances done above, it can be seen there are various factors within the organization that need to be focused on. As per the statement of Zor et al. (2019, p. 659), budgets are mainly used for making plans and it helps to support the scarce resources that are allocated, the action plans formula and the process of communication for the expected future performance of the company. This could make their organizational activities more efficient. Here three different types of calculations also have been done for knowing different types of variances seen in the income and expenses of the business. Firstly, the calculation has made the amount of budgeted operating net profit such which is very important to know what would be the performance during the period of lockdown. However, focusing on the data first, the original cost of sales of the company was made £ 2500000 and it is the appropriate amount for the company to increase its efficiency and generate more profit in the upcoming situation. Afterwards, the total variable cost was made £800000 depending on these two amounts the original budgeted gross profit is £1700000 and finally, the net operating budgeted profit has made £1350000. Focusing on the amount it can be said that Amana Ltd will achieve a higher level of success once they become able to maintain actual revenue according to the budgeting system. 
Depending on the various elements under the head of fixed assets it has been found that the amount of actual warehouse rental is £170000, insurance is £100000 and full-time warehouse supervisor salary is £35000. In both cases warehouse rental and warehouse supervisor salary, the amount has become lower than the budgeted price. Eventually, the variance has figured out in negative figures which represent that the company has to be more concerned with managing the fixed cost system. As per the statement of Abdusalomova et al. (2019, p. 4), management accounting provides conditions for analyze the objectives of effectiveness and efficiency of the company. On the other hand, at the end of the period, the total amount of different activities has been gathered by the manager and they have made the calculation of the actual net operating profit easier. Depending on these major factors the net operating income has been made to £455000 which is lower than the budgeting operating income. However, once the company takes the necessary steps to increase the number of sales it will be great for them to achieve the budgeted price or extra profits.
Calculating the variances it can e know how the company has performed during the period and where they have not worked with much efficiency. As stated by Rikhardsson et al. (2018, p. 4), management accounting system has major features that help to complete many tasks. However, in this case, Amana Ltd has made a variance where it can be seen that the variance of total variable costs has been making £ 40000 which is not good for the company. Depending on various kinds of activities the variance of net operating profit has been made -£895000 which is quite good for the company as the result is negative. Apart from this, once the present organization focuses on the major factors of variance cost they will be more profitable in the upcoming situation. In this case, it can be seen that theorization has made the cost of material variance £900000. 
However, this kind of variance has been made by depending on some major elements such as standard quantity, standard rate, actual quantity and actual rate as mentioned in the above calculation. Similarly, the amount of material price variance has been calculated as £400000 depending on other elements. In this case, the actual quantity has been multiplied by the amount of difference between the standard rate and the actual rate. Similarly, the calculation of material usage variance has been made by focusing on the standard rate multiplied by the difference between standard quantity and actual quantity. 
[bookmark: _Toc101869538]iii) Recommendation 
Focusing on the major factors of the entire calculation it has been found that the organization is running their business quite well but it faced many difficulties to manage the business management system.
Proper budgeting system 
In this case, managing the count of the company has become quite difficult for the manager. Eventually, they have not gotten a positive result. Budgeting system bring the opportunity to know how will be the performance of the company in the upcoming situation (Liang, 2019, p. 56). However, focusing on the major factors of the company it has been found that the organization is running their business by making an appropriate budgeting system but they have not been able to achieve the budgetary amount during the period so they have faced many complexities in their business account management system. Moreover, the actual amount of total sales during the year has made £ 160000 which is truly lower than the number of sales in the original budget result. However, at the end of the calculation, it has been found that the organization is running their business by maintaining many things of the company (Valle-Cruz et al. 232). However, focusing on the elements that can be seen which are favourable for the company and which are unfavourable and depending on that the company needs to be more concerned in making more improvements in their organizational activities. Along with this, it can be seen that Amana Ltd the variance of labour cost and material cost has been figured out positively, representing that the organization has made more expenses during the period and its budgeted amount. 
Apart from this, here are some strategies that the organization is trying to use effectively and efficiently and some strategies that they should use in their organization and those are mentioned below.
Keep budgeting and flexible forecasting- maintaining the budgeting system is the best approach to knowing the performance of the company and where they should be more prepared for making improvements. In this case, Amana Ltd is trying to maintain a budgeting system in this way and once the manager of the company improves it will be very grateful to them. 
Communicate often and early- Communication is always the best option to overcome every situation and run the business activities more effectively. Focusing on the outcome after calculating the budgeting system it can be seen that organizations can achieve more profit once their manager knows the appropriate way of a communication system with their other worker. In this case, they should be worn in communication with employees often and earlier before beginning any kind of activity. 
[bookmark: _Toc101869539]Part B 
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Figure 4: Cost of online marketing 
(Source: Self-developed)
Focusing on the brave collection it can be known whether Amana Ltd should take the necessary steps for the online marking system or not. As per the view of Suleiman et al. (2020, p. 166), a well-known online marketing strategy is digital giving advertisements in a practical space which is used through an approach to get a position in the market for the long run. Eventually, the organization can be able to achieve a higher level of success within a short period and it is truly important for every organization. However, maintaining business in an online marketing system is a strategic approach to achieving a higher level of success. In this case, it is shown that the total expenses will be £ 285000 while the company will run their business by selling its 50% online. However, focusing on four different expenses it has to be known that the organization will be more profitable in the upcoming situation as their total amount of income has been £ 3300000 and that is higher than the value of total expenses. Consequently, the company will be able to generate profit once they adopt the approach to running their business in an online marketing system. As stated by van Helden et al. (2018, p. 5), management accounting can bring the opportunityto reduce the every issues that often arrives in the business. depending on the value of total expenses and total income, the value of profit has been calculated efficiently and that is £ 3015000 which is best for the company. In this case, it can be seen that the company will be able to set more goals and objectives once they adopt different types of strategies in the online marketing system and they will be able to reduce their expenses level too. According to the case study, the present organization has chosen Amazon as an online marketing platform. In this case, it can be seen that they will be aware to bear the expenses of £50000 as Amazon fulfillment fees. However, this kind of cost does not make the total amount of expense higher than the total amount of income. Consequently, it can be said that maintaining business activities through online helps to reduce expenses and increase profitability in every situation. Moreover, theorization will be able to gather many customers from different places in this global world as a result they will be a globalized business. By getting all kinds of benefits the organization will achieve a higher level of goals and objectives by adopting more business strategies. 
[bookmark: _Toc101869540]Recommendation
Depending on the major factors of Amana Ltd it can be seen that the organization will be able to generate more profit while they will use the strategies of the online marketing system. Focusing on the performance of the company it has been found the total amount of expense will not be more than the total amount of income. Eventually, it can be recommended that adopting an online marketing system will be the best option for the company to make further improvements in their business and maintain the organizational activities efficiently. However, there are some strategies, focusing on these will be more beneficial in generating more revenue and profits and they will be able to achieve a higher level of goals within a very short period. 
Invest in website designing- During the period of accessing the business organizational activities through an online marketing system, using the online business strategies can bring the opportunities to overcome every situation that often arrives in the business field. In this case, once Amana Ltd is focused on investing a certain amount in designing an effective website it will be great for them to expand their business globally. Eventually, the organization will be able to gather more customers by showing their all kinds of offers and products efficiently. 
Using email marketing- Using email in an online marketing system is the best approach to make further developments in organizational operations. In this case, it can be seen that the organization is running their business by maintaining many expenses. On the other hand, when it comes to the point of online business Amana Ltd has decided to sell 50% of its products through online marketing. Depending on the amount of the expense it can be seen that they will be able to expand their business effectively and efficiently. In this case, once the organization uses email in case of deal with major factors it will be helpful to reduce the value of expenses. However, using these kinds of online marketing strategies can bring them the opportunity to achieve more profit and they will be able to overcome more issues that their business is suffering in this present situation. 
Using appropriate software- Nowadays, online marking systems are adopted by the majority of organizations that generate a maximum level of profit in their business effectively. In this case, it can be seen that the organization has an expense in upgrading the current website so they will be able to handle the volume of large sales. In this case, once Amana Ltd will use the appropriate software to manage different types of data and sales management systems such exposures will be reduced too. Using this online marketing strategy brings the opportunity to make more improvements and make the entire business management system simple. Consequently, they can be able to increase their profitability within a very short period.  Eventually, it can be said that once organizations develop the online business strategy in their business it will be great for them to achieve more goals and objectives even they also can be able t get effective outcomes within a very short period. These kinds of things will be very helpful to manage the time management system too as well as the company will save a lot of money. 
[bookmark: _Toc101869541]Conclusion 
The entire report has described the major factors of Amana Ltd and depending on these major factors it can be known the budgeting system of the company. However, the present organization is trying to put more effort into expanding its business so as not to face further losses in the upcoming situation. After all this, it can be concluded that the organization will be beneficial to overcome all kinds of losses once they adopt the strategies to maintain its position in the online market. 
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