



This assignment will be focusing on leadership theories and strategies and their application within a public service organisation. The selected organisation will be the police as a general in the UK and predominantly their leadership approach to countering terrorism. Using credible sources, this assignment will formulate arguments and discussions within the main body around the leadership approach and application by the police when responding to mainly terrorism cases or other serious cases, looking at its effectiveness and other areas where the approach may be criticised or praised. 
Firstly, it’s important to get a grasp of what leadership actually is to know whether the police’s application of leadership and strategies actually work. Sadler (2003) argues that leadership is something that is subjectively understood by different roles and studies and the ideas of leadership vary, so the “what” leadership is not that important to understanding, the “why” of needing leadership helps to have a greater understanding of the nature of leadership. Bravelas (1960) implies that leadership has many different definitions, alternate perspectives and leadership can be a process and a trait. With regards to leadership within a public service, a key component of having an effective public service is management, which Cunningham (1986) identified leadership as having a main role in establishing effective management.  Sanders (2003) summarises leadership as a social process, a process that involves influence and an interaction and mutual agreement between individuals being ‘followers’ and ‘leaders. 
Leadership’s tends to be looked at into terms of personal styles (Iqbal, 2009). 
Demirtas (2020) identifies that leadership is an important mechanism in whether organisations succeed or fail which is clearly important with regards to a public service, that may be considered harder to lead more so than a technologies company. According to
Cunningham (2016) senior leaders within police forces in the UK do seek to encourage change and new possible ways to improve the service but one of the areas the service needs to improve is the understanding around the skills, styles and settings to help different leadership styles thrive within teams. Also, Demirtas (2020) points out there are flaws with regards to reviewing individual performance to help develop individuals that contain different leadership styles or attitudes to their colleagues or managers as well as the systems within police forces having issues with rectifying forces suffering from poor leadership. Demirtas (2020) further supported this point by taking Dorset police as an example, that analyses career history, skills and other personal related factors towards developing and understanding the leaders across the ranks in the police force, utilising feedback assessments to help structure training programmes helps drive leadership and the abilities of those in the force. 
Kerslake (2019) highlights the failures of leadership when responding to the Manchester bombings, precisely the failure of communication between the emergency services to declare ‘ Operational PLATO’, a precise strategy to respond to a marauding ‘firearms terrorist attack’, a failure to declare this operation led to delays and confusion between the emergency services on the night, the breakdown of communication could have resulted in more deaths or risk of injury or even the increased chance of danger. Kerslake (2019) further identifies the response time of greater Manchester police as being ‘rapid’ highlighting the internal operation leadership as being functional as well as the strategic leadership within GMP (Greater Manchester Police) as effective, this clearly emphasises that operational leadership, when looking at terrorism, is present and effective at ultimately protecting lives of those at a terrorist scene. Kerslake (2019) suggested that despite the rapid response of the police, there were extremely wide demanding challenges on the force duty officer on the night although GMP decided to relocate the force duty officer to headquarters that led to more effective communication, in which helped deal with communication issues the fire service experienced on the night. The college of policing (2017) express that ‘displaying leadership’ is a fundamental principle of operational policing, the displaying of leadership of adopting new ideas within the night of the Manchester attack and relocating the force duty officer in a heated situation is clear evidence of the ‘innovating’ factor of what the college of policing (2017) describes as being important , the rapid response to such a violent and tragic crime expresses the moral strength within the force to deal with such a situation at the speed it was done. 
Neyroud (2014) argues a new approach to being assessed , developed and gaining qualifications for senior leaders within the service, neyroud (2014) explains that this may be achieved in four steps, first being achieving qualification in senior management, a national based assessment to examine the candidates potential for the highest ranks within the force and the developing they, the chance to apply and be appointed for assistant chief constable role and a strategic command programme to help keep leadership styles and method refreshed and up to date once appointed. Neyroud (2014) further highlights the public demand that police should contain higher intelligence than the average person, something Sir Robert Peel demanded that all police officers should have a high standard of intelligence, intact morals, healthy physique, coordinating these demands into the educational and training programmes for entry level within the police force helps allow the police forces across the UK maintain high standards of leadership. 
As police forces across the UK contain high levels of diverse personnel that are employed, it is only natural for people to bring different skills and traits that help achieve progress and results within police as a whole in the UK so a fundamental leadership theory to explore for policing within the UK is the trait theory.
Cherry (2021) summarises trait theory as individuals being ‘born’ with specific traits that allow them to be ‘great’ leaders, traits that help configure behavioural patterns which are common behaviours within leaders. Trait theory has its benefits with regards to individuals being a whole leadership entity, therefore the police, which has vast diverse individuals that contain leadership ‘traits’ that helps towards the overall structure of organisational leadership within the police. Trait theory and bringing multiple individuals together is not only the process behind having a great organisational leadership within the police, as Kodz and Campbell (2011) found multiple findings on how leadership in the police contributes to effective operational effectiveness, starting with ‘transformational leadership’ that is the focus from policing senior officers to look to inspire and motivate and a strong leadership style that attracts followers and has more effectivity than someone who may not look to be a transformational leader. Another finding is transactional leadership is also an effective leadership style within police, a style that equips a reward – punishment process, this style is effective and have significant positive influences on lower rank officers as it a goal orientated progress system, the slight negative with this style is clarification of more difficult situations may be needed for inexperienced police officers instead of a goal related process. Kodz and Campbell (2011) further express a lead by example leadership style being effective within the police as it contains senior officers who lead by being active and example, tends to be the type that prefers being out in the field to display. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2017) highlight the togetherness and ethnicity bond police leaders encourage, establishing this team bond and making everyone feel part of one entity allows lower rank officers to feel cherished and inspired, which then coverts into successful policing operations and achieving goals, this supportive culture is vital in maintaining effective organisational leadership. Feedback is another essential tool in aiding towards effective leadership, this allows staff to report any concerns or issues that could be altered to help provide a happier and smoother workforce, for this to occur staff and senior leaders need to work together effectively despite this, there are more police forces around the UK could do to help employers see the changes have been made as the changes can do unnoticed. Another vital area the HMICRFS (2017) points out is seeking for new leaders for the future, this is one of the most difficult areas and area that needs improving, selecting and finding the right leaders in the future is so important in keeping the forces modernised and best to tackle the most modern of crimes but fairness in this selection process needs to be placed at the forefront of seeking for future police leaders. The HMICRFS (2017) express that all forces in the UK can improve in the use of performance and development review, conducting this review helps establish effective communication through the all ranks and staff within the force and identifying and understanding individuals within the force leadership capabilities and styles. Kingshott and Orban (2006) highlight that despite law enforcement agencies and police forces abiding to a code of ethics as an organisation and all individuals within that organisation there is still misconduct occurring which may be a structural issues or poor leadership that may be the reason behind the misconduct. Increasing officers commitment helps eliminate stress in the workplace .  One of the issues since the second world war within the police has been the low amount of females within the forces and discrimination against females being a police officer as it was branded ‘mens work’ the international centre for the history of crime, policing and justice (2011) argues. 
Sebire (2020) highlights that it is vital to have a diverse range of personnel within police forces as this may transcend down to having stronger relations with communities as well as being a fundamental factor in providing that togetherness and team bond within forces, forces that are dominated by one ethnicity and all predominantly the same gender will have weaker leadership and a weaker relation with communities. 
Furthermore, having strong and effective leadership in community orientated policing is vital as Boyd (1992) highlights community policing is a vital cog against fighting crime and there needs to be a willingness to change and listen to fellow employees demands. Henderson (1981) focuses on leadership styles and argues that ‘autocratic’ leadership is more applicable in problematic scenarios although it does lower morale and brings high standard of work whereas a ‘democratic’ style is more suited around goals and teams achieving that goal. Fritsvold (2021) points out “commitment, honesty, integrity humility and mentorship” as being key leadership traits furthermore he argues higher education as being instrumental for creating the better policing leaders. Engal (2001) emphasises that supervisors within the police play a fundamental role in organisational outcomes and officer conduct, with their styles being very diverse to the traditional autocratic leadership style that’s been present in the police, with Engal (2001) further expressing that having effective leadership within community policing brings organisational change. It’s evidently clear that there are effective organisational leadership styles and strategies adopted by the police that allow for higher operational success but there are also areas for improvement, most notably the challenge of seeking and finding future candidates that have leadership skills most appropriate for the future of policing. Furthermore, it’s vital the police in the UK carries on being open to as many different leadership styles as possible, having different leadership styles allows for those lower ranked officers within the force or recruits to feel more engaged, motivated and supported, all essential requirements for a positive working environment and operation success. Trait theory, autocratic and transactional are all highly used and effective leadership styles within an organisation setting such as the police, this effectiveness translates to better results in operations and improving the relationships within the police force. 

With regards to a personal experience of displaying leadership, most of the time I displayed transactional and visionary leadership styles playing football for 3 different football clubs at the same time at a high level of football. My style was purely focused on being helpful, inspiring, motivating by trying to lead by example on and off the pitch, if a teammate made a mistake I’d try to inspire or give confidence before criticising, as I’d feel criticising a player during a game could have a negative effect on their confidence. I do feel that I have leadership qualities or traits, mainly being open to other people’s ideas or thoughts which is a very big part of leadership and this tends to stimulate growth, progression and success. 
There have also been multiple periods through my university course, most notably a leadership unit that required us to navigate through countryside terrain for around 6 miles, using a compass to get from point A to point B in a group. This task had its challenges with very poor visible and harsh weather and working with new people which brought determination and team bonding to help complete the task ahead. During segments of the journey, each individual had to lead the team and navigate using a compass and a map. This was difficult to do with the weather being poor, it was also difficult in keeping the team motivated but when it came to my turn to lead, I found it naturally comfortable and felt as if I could help the team power through as I tend to enjoy being in difficult situations and the challenge it brings. Having effective communication was also key as we were in an area where injuries could occur and an area most of the team weren’t familiar with so keeping the team close together was a leadership challenge and an area, I felt I managed well. Using the map and navigation tools was something new to me, so it was important that I adapted quickly before I had to take lead and navigate the team. I felt my passion and ability to give confidence and energy to others is what makes me a transformational leader, I dislike seeing individuals not feeling part of a team or left out which I handled well with our navigation walk as there were individuals that were quiet and naturally felt uncomfortable leading so helping them was something I tried to do as much as possible despite it not being my turn to lead, seeing situations as what they are and using initiative are key leadership traits I feel I possess and I display well. Individualization consideration is important responsibility as a leader, supporting and encouraging individuals within a team helps build a stronger team ethic and more open communication, giving specific individuals recognition helps followers have even more confidence with you as a leader. Trait theory is a leadership theory that best explains my way of displaying leadership, I believe I have multiple traits that I display in a time of needing to show leadership, Gordon Allport theory around trait theory is there are 3 levels of characterising traits. One of the levels is described as central traits, which are traits that tend to make up basics of a person’s personality which tend to be traits such as “honest” or “motivated”, this category tends to relate to me most as I have multiple traits in being open, genuine and confident in speaking, which Cherry (2021) describes openness as one of the big ‘five’ personality traits. One of my most challenging and difficult leadership moments was working as an engineering assistant and dealing with erecting steel columns, erecting safety fencing on the steel beams and columns required attention to detail and cooperation with the site engineer, this required effective communication, team work and patience as using engineering equipment was tedious and sometimes communicating was difficult due to obstructions from machinery or noise so we decided to use hand signals to determine measurements, this decision between us resulted in smoother and efficient progress and also meeting the deadline of making markings ready for the steel columns to be erected, so there was also an element of pressure there which was overcome by having fluent and effective communication between one another. There have been multiple challenges during university, places of work and within a sporting environment. 
Summarising leadership is clearly difficult, subjective and has many different forms but when analysing its application, in the public service environment, the Manchester bombings provides a balanced perspective. The actions of the first duty officer to take initiative instead of following policy, which turned out to be a correct call and the communication within the police force was a success and a beacon of the leadership within the police. On the other hand, there were some leadership issues precisely the communication between greater Manchester Police and the fire service, the failure to declare operational Pluto, a planned procedure. Leadership within the police needs modernising, finding leaders for the future before the future arrives is one of the key changes needed as this may help with new threats which is evident with the unprecedent arise of the COVID-19 pandemic, having leaders that have modern day skills and knowledge is vital for operational success, as seen with covid, the demand for officers to be able to present digital expertise and more community based has considerably grown due to Covid. 
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