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Executive Summary: 
Implementing and adhering to the necessary measures to bring a new project into the Big Ferro 

organisation is vital as the project manager. At Big Ferro, status meetings on the project's job site 

are necessary every week or every two weeks. Throughout a project, progress meetings are 

essential for keeping teams engaged and on time. Progress meetings cannot be held on the 

jobsite with all required team members present due to COVID-19. The Quad charts are a theory 

that will be used in this project management. A list of the specific project goals, deliverables, 

activities, costs, and dates is developed and kept track of throughout the project scope phase. To 

determine whether stakeholders would have a low or high influence on the project, Big Ferro has 

identified five stakeholders for its newest endeavour. The stakeholder’s matrix on which each is 

depicted in the map explains each of the stakeholders. Using a work breakdown structure, a 

project is divided graphically, hierarchically, and with a focus on deliverables (WBS). A WBS may 

help project stakeholders understand the project's scope, offer proper project organisation, assist 

in responsibility distribution, highlight project milestones, and control points, and enable more 

precise cost, risk, and time forecasts. A Gantt Chart is used after the WBS to assist visualise how 

the project will be completed and when it will be done within two months. Throughout a project, it 

is essential to be aware of possible risks; a risk register is a tool used in both project management 

and risk management. An analysis has been done to identify the risks that can happen on the 

project and how we can address them. The Risk Register is a document that is used to identify 

possible hazards in the project. The project budget enables the project manager to make an initial 

cost estimate. It enables the project manager to monitor the project's adherence to the budget at 

various points during the project. For the new Big Ferro project, many departments have been 

given project budgets. The overall budget is £17.980 and is split among multiple departments, 

including project management, IT management, website development, employee training, and 

research management. 
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Introduction: 
This report has been written with the aim to introduce and plan a new project for the company Big 

Ferro. The aim of the project is to understand what the needs are for the company and how to 

implement a new system which will improve the company's performance during and after Covid-

19. 

Before 2019 was normal to meet customers and suppliers face to face, but the covid- 19 pandemic 

had a strong impact on people’s lives, everyone remembers during the lockdown it was not 

possible to meet any people, and this was the reason that many companies closed their 

business. Very big companies such as zoom meetings, WhatsApp, and Messenger have begun 

to develop programs to be able to get in touch with people from all over the world via online 

meetings. That's why today the aim of this project will reflect how will be introduce a new method 

to Big Ferro company and transform a normal face-to-face meeting into an online meeting 

using zoom meeting technology, also an employee training project will take place. 

The Project 
As Project Manager for Big Ferro company is crucial to implement and follow the requires steps 

to introduce a new project in the company. Meetings on the job site are required every week or 

every two weeks to go over the project's status at Big Ferro. By contract, all parties are required 

to take part in these progress meetings throughout the project. Everyone leaves the meeting with 

well-defined action items, therefore. During these meetings, all participants share with one 

another any difficulties or are expected to exist or have already been encountered. If construction 

progress meetings are not properly managed, projects run the risk of falling behind schedule or 

being cancelled. 

Progress meetings are crucial for keeping teams on schedule and motivated throughout a project. 

COVID-19 makes it impossible to hold progress meetings on the jobsite with all necessary team 

members present. The good news is that with the right video conferencing software and support 

from video cameras like Zoom, the next virtual Big Ferro progress meeting will go as smoothly as 

ever. 

The aim to maximise the value of virtual meetings by utilising the best video conferencing platform 

and a smart camera. Duplicate a typical Big Ferro progress meetings using Zoom, putting the 
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health and safety of the team members first and to maintain a social distance of six feet on 

construction sites. 

Also, part of the project will be allocated for employee’s trainings. An excellent, comprehensive 

staff training and development programme enables Big Ferro to both enhance the employees’ 

skills currently have and fill in knowledge shortages. An employee development programme will 

increase each employee's competency level, enabling your team as a whole to have a common 

set of skills and knowledge. Such a programme will reinforce the organisational weak areas and 

guarantee that the task of new online meeting is spread more equally among the team. 

Additional benefits of ongoing training for the future, include the preservation of team cohesion, 

the creation of a common mindset, and a shared language. Just like the benefits of learning in 

general, the benefits of training on the workforce can be challenging to measure. 

In response to the COVID-19 outbreak, according to Association of General Contractors (2020) 

have recommended construction companies to replace in-person meetings as much as feasible 

with virtual meeting technology. Due to developments in remote meeting technology, face-to-face 

meetings don't have to suffer because of being hosted remotely. 

Businesses in the building, engineering, and others convene important meetings that can become 

tense or confrontational. By employing a video conference camera, staff may talk about these 

issues while also understanding company customers' or suppliers' emotions. 

A theory that will be applied to this project management is the Quad charts, A quad chart is a 

page document with four equally sized quadrants that is presented in landscape style. They are 

also known as 2x2 charts or matrices. This four-quadrant pattern may be used in a variety of ways 

to convey information efficiently. The use of the quad chart layout to classify objects that vary in 

two dimensions. A coordinate system is divided into four major groups using a quad chart so that 

generalisations about each group may be made. (Journal of Computing Sciences in Colleges, 

2005) It includes the purpose of the project, the project stakeholders, desired end results and 

measures of success.  
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Figure 1. Big Ferro Project Quad charts. Source Student (2022) 

In the Quad Chart for the new project have the aim to some reflections of the new project. First of 

all, the Purpose, the project is done to meet the customer, and avoid face-to-face during covid-

19, also the result will be to increase sales and reduce covid spread at the workplace. Secondly, 

Stakeholders, the project will benefit Big Ferro company, customers, the owner, the employees, 

and the suppliers. Third, Result, in this square the goal is to have safety meetings, increase sales, 

and move into online meetings. As last one is crucial to measure the success of the online 

system through conversion rate, increased of meeting during and after Covid-19. 

Is important to understand the scope of a project, that is why the Project & Scope Theory will be 

applied to this project management. During the project scope phase, a list of the precise project 

objectives, deliverables, activities, expenses, and deadlines is defined and recorded. With the 

assistance of this documentation, the project team can remain concentrated and on task 

throughout. The team can use the scope statement as a reference to decide whether to accept 

or reject change requests at any point during the project. (Chung-Suk Cho, 2001) The scope of 

this project is to avoid face- to-face and introduce online meetings to increase sales and meet 

suppliers, the project must be completed within 2 months’ time in order introduce the new 

procedures as soon as possible, in terms of quality performance, training will take place in the 

company organisation for employees with the aim to meet the standards with the new online 
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meetings, and also, the cost of the project must be cost friendly and do not exceed budget. Zoom 

Professional account will cost £159 per year per employee. 

Stakeholders 
It's simple to become mired in the daily grind in any business or organisation. Companies have a 

lot of brand-new projects, customers, services, technology, objectives, and results on plate. But 

it's vital to realise that one element, people, determines the success or failure of everyday 

endeavours. Stakeholders include customers, employees, community members, politicians, 

journalists, shareholders, suppliers, investors, government organisations, regulators, 

neighbouring businesses, and locals. In addition to their large networks of friends, family, and 

colleagues. The majority of the stakeholders must be involved because of their significance. Build 

relationships, create mutually beneficial connections, forge new connections, or strengthen 

existing ones, give people more power, involve stakeholders in decision-making, implement 

sustainable change, and enlist the support of stakeholders to help the Company to reach long-

term success.  

 

Figure 2. Identify Stakeholders & Mapping. Source Student (2022) 

Five stakeholders are being identify for the new project of Big Ferro, with the map which explain 

each of them in a Stakeholders Matrix in order to understand which stakeholders have low or high 

impact in the project. The first is the Owner which is in high interest and high power, the suppliers 

are high-interest low power, customers are medium interest and low power, the employees are 

low interest and low power, and finally the Big Ferro management are medium interest and high 

power. 

Also, is important to develop a stakeholders communication plan which will help us to understand 

stakeholders’ engagement actions, (based on the stakeholder’s map), the key issues, the 
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communication channels, and the frequency. The owner is managed closely, want to keep sales 

up, and will communicate with emails and meetings weekly. The suppliers may have 

misunderstood during purchase, team will communicate with meetings, emails, and phone calls, 

frequency will be weekly. Customers, keep informed, may have a lack of trust, communication 

with meetings, frequency will be monthly. All the Big Ferro Employees, keep satisfied, may have 

issues with the PC system and training, communication with email, meeting, and briefings, 

frequency will be daily. 

WBS List 
A project is broken down visually, hierarchically, and with an emphasis on deliverables using a 

work breakdown structure (WBS). It is a useful graphic that project managers use to deconstruct 

the scope of their projects and examine every activity necessary to finish them. The work 

breakdown structure chart is a crucial tool for project planning since it outlines each stage of a 

project's work. The WBS levels of the project scope describe the activities, deliverables, and work 

packages required to accomplish the project from start to finish. The final project result, together 

with any related activities and work packages, is displayed at the top of the WBS diagram. The 

final project result, together with any related activities and work packages, is displayed at the top 

of the WBS diagram. A WBS may provide correct project organisation, aid in responsibility 

distribution, highlight project milestones and control points, enable more accurate cost, risk, and 

time projections, and help project stakeholders comprehend the project's scope. (T.Rajani Devi, 

2012) 
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Figure 3. Project WBS List. Source Student (2022) 

 

 

 

Figure 4. Network Diagram. Source Student (2022) 
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Figure 5. Network Information. Source Student (2022) 

 

A Project WBS list is created with the aim to structure the activities in breakdown, this diagram 

will help stakeholders and project manager to understand the priority activities such as: consider 

the budget, research online method, adapt the website to the new method, training the 

employees, identify the gaps and the end of the project. The WBS is followed with a Gantt Chart, 

which will help to understand how the project will be completed and the timing within 2 months. 

The new Big Ferro’s project will start on the first day of December and must be completed on the 

30th of January. 

 

Figure 4. Big Ferro Project Gantt Chart. Source Student (2022) 
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Identify Risks 
Understanding potential hazards is crucial throughout a project; a risk register is a tool used in 

both project management and risk management. Although it is commonly employed to satisfy 

regulatory requirements, its primary function is to monitor prospective problems that can obstruct 

planned goals. A project or organisation can utilise it to identify possible hazards. Project 

managers must carefully assess their risk management strategy from the project planning phase 

onward, even if the risk register is mostly used during project execution. For each business 

initiative, the moment to consider risk assessments is right now. To manage risk, a project risk 

register must be prepared and accessible. (Fiona D Patterson, 2002) 

 

Figure 5. Big Ferro project Risk Register. Source Student (2022) 

 

The Risk Register is a document that is used to identify potential risks in the project, an analysis 

has been made to identify the risks that can happen on the project and how we can resolve them. 

First employees can have a lack of confidence and skills in the new method, which can be 

resolved with extra training, this is a high risk. Second meeting may have a misunderstanding 

from suppliers or customers, which can be resolved with recap emails, this is medium risk. Third 

equipment may have issues, which can be resolved with monitoring activities and IT issues, this 

is a high risk. Fourth the method will have late time slots meeting, which can be resolved with an 

average analysis of how long will take us to start the actual meeting online, this is low risk. Last 
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one old age customers may have IT issues, which can be resolved with face-to-face meeting, this 

is low risk. 

Project Budget 
The project manager can first estimate the project's cost thanks to the project budget. It allows 

the project manager to keep track of the project's budget compliance at various stages during the 

project. (Corporate Finance Institute, 2022) A project budget has been allocated to various 

departments for the new Big Ferro project, the total budget will be £17.980 and is divided into 

different departments such as: research management, IT management, Website developer, 

Employee training and Project manager. Most of the budget will go to IT management as this will 

be an important department for the project as Big Ferro meetings will move into online, recruitment 

the IT staff and buy essential items such as laptops, zoom meeting plan, yearly CRM plan, online 

calendar to schedule meeting and professional email for at least five staff members. Secondly will 

be the Website developer, as once the new method will take place, will be important to adapt the 

website and the monitor activities monthly, also the company will need to recruiter a new 

employee for this field. Another important department will be the Project Manager, which will 

follow the new project since the beginning, is essential to have a project manager who will follow 

the steps and to monitor activities and report updates to the company owner. As low budget the 

project will spend on research management which will be the first step of the project with research 

and plan and meeting follow-up. 

 

Figure 6. Project Budget. Source Student (2022) 
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Conclusion: 
In conclusion, the new project for Big Ferro will be to develop a new method for meetings, as 

construction company is essential to meet customers and suppliers, that is why with the impact 

of Covid-19 will be important for the company to introduce a new way to meet. The new project 

management includes the developing and implementing the new online method via zoom meeting 

between company and customers and or suppliers. Also, the project will include an employee’s 

training programme in order to training the employees to the new online meeting method, this will 

be an essential part of the project as employees needs to understand all the procedures, budget 

allocation for employees training will be of 3.400£ of the total budget. 

Identify the scope of the project and the stakeholders are vital to implement the new method, also 

risks are being identified to avoid any issues during the developing of the new method. 

And finally, a budget allocation has been provided for the new project. 

 

 

 

 

 

 

 

 

 

 

 

 

 



       Managing Projects in the Organisation 

  
GIUSEPPE MANNINO 2023961 14 

 

 

Reference list 
Association of General Contractors, 2020. COVID-19 Recommended Practices for Construction 

Jobsites. 18 March.  

Journal of Computing Sciences in Colleges, 2005. Quad charts in software project 

management. December.  

Chung-Suk Cho, 2001. Building Project Scope Definition Using Project Definition Rating Index. 

09 January.  

T.Rajani Devi, 2012. Work Breakdown Structure of the Project. Mar-Apr.  

Fiona D Patterson, 2002. A Risk Register Database System to aid the management of project 

risk. July.  

Corporate Finance Institute, 2022. Project Budget. [Online]  

Available at: https://corporatefinanceinstitute.com/resources/accounting/project-budget-

overview/ (accessed on 21 December 2022) 

 

 


