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Introduction.
This assessment will be a written portfolio of 4000 words where I will demonstrate my knowledge and understanding of which attributes are essential to work effectively in a team. I will demonstrate academic awareness of how I got to where I am today and express my employment goals. A personal action plan to show the development skills I have gained — reasons why I attend university and where I want to be in the future. Also, evaluate what employers require from employees in the workplace environment. Successful management tools will be analysed and evaluate how they are used in the work environment. Force field analysis, portraying the skills and competencies to discover my attributes. I will provide my theory for the requirements of career opportunities in today’s working sector. I will be reviewing the SWOT module and also the self-evaluation review and learning styles. This assessment will demonstrate an awareness of any collective agreements that affect employees and employers. Health and Safety Act, 1974 at the workplace, will be reviewed along with common law. Looking into profit and loss from within the structures of a company and how to ascertain an awareness and influence strategies to alleviate these factors. 
How I got to where I am today my early memories of myself in school, I was very determined to dedicate myself to the task at hand whether it be painting, drawing, singing or physical education, I was very competitive from a young age. I have had a passion for working with stray and injured animals after years in working in retail I decided to get myself equipped so I can follow the career direction of my aspirations, I came to the definitive decision to proceed with further education. I live-in south-east London Woolwich where many individuals on my estate have a very low to none aspiration to study or work. These individuals do not motivate themselves to help the community they make lots of mess on the stairs and in the elevators, which make life so much more undesirable. When I must reside in the same vicinity, I’m determined to work my way out of the neighbourhood that I’m in and believe showing dedication will elevate my future career prospects. 
Self-Evaluation Review
I worked within retail for Mark One a women’s clothing outlet. Self-evaluation of my previous work experience, I was asked to stay behind to stoke take out of my protocol hours. My hours where nine till five and I knew by my previous discussions with other staff members that stoke taking can be a long and difficult process. I was keen to say yes to reflex my dedication and prove my worth. To show my participation influences my work experiences to identify myself as a critical team member and to have the ability to solve many challenges. These views are supported (Maud, Schriek & Tinkler) p 435. Once I am appointed a task or assignment to complete. I attempt to do this most efficiently and effectively possible. Though on some occasions, it sometimes happens that I forget to do something but that infrequently occurs. Since taking notes and recording all my assignments and storing information on my personal devices. I see myself as a very well-organised employee and student. I keep all paper handed out from lectures and make my own detailed notes on what the key factors I have discovered and use these notes to produce more in-depth assignments. Upon reflection using these methods supports my knowledge and grants me the ability to reflex and use the right strategies. The ability to apply the correct formation for the best results when working or studying in a professional career environment. 
My thought process assumes things are complicated; sometimes complex ideas come logically to me. Nevertheless, when I am confronted with something straightforward, I have an issue with it because I think that there always has to be a more complicated way to approach the problem. For example, This can be explained through math, according  to (Walklin L  1990 p 63) In mathematics, I always try to solve the issue in a noncomplicated method, in today's digital age obtaining the answer all one/I have to do is put the problematic equations into the digital calculator and get the direct answer.
When the time occurs that I do not fathom something I will ask so I can gain a greater understanding. I see myself as a visual learner somebody can be expressing something to me a few times and I still would not grasp that concept. Until someone physically shows me how to do this. The learning style methods I used and have learnt from is “trial and error”. For example, in my analysis, if this essay is not done the way the course director has asked and instructed, because we have been given those guidelines and been showed how our structure should look. If I follow my guidelines, I will only be creating room for error and then submitting my work to see where I went wrong and where I made mistakes and errors. To prevent these faults from occurring I follow the guidelines put in place by the coordinator. 
Detailed SWOT Analysis 
According to SWOT analysis (Fine 2009 p.54)
What roles do I take in groups and teams?
When involved in group activities I often engage with other colleagues to gain an understanding of their strength and weakness. With the information gathered and evaluated. If I possess the correct knowledge and skills needed for, then I would be inclined to be a group leader and provide an effective plan of action. I’m naturally able to make the right decisions and find accomplished results as a competent leader. As I leader I have the quality to pre-plan and think through steps that need to be undertaken. I evaluate the best way to accomplish the best results I encourage and show consideration for others. I have previous leadership experience in retail. Where I was the floor supervisor that was in charge of the product display and price display floor promotions and making sure the physical environment meets health and safety rules and regulations. I was also in charge of financial aspects such as cash flow takings.
Why this is one of my strength, I have great technique and ability to point out potential issues with ideas and plans, showing innovative skills making suggestions on new ideas and approaches enhancing the team creativity and finding solutions to problems and applying a different perspective — demonstrating the ability to prevent possible mistakes and recognize what needs to be done. Being observant, actively listen and watch what needs to be improved on so the team can function effectively — according to (Cottrell S. p187  ) Possessing critical skills to eliminate mistakes and use prevention methods in preventing past errors from reoccurring.
 My weakness - timekeeping - is one of my weaknesses. I have to be able to learn the skill to plan in advance and prepare before setting out. I find myself continually racing against time. An appointment has been scheduled in North London they estimated the earliest time of arrival from South East London they appointment is 9.00am in preparation to travel from south to north in rush hour traffic driving would usually take two and a half hours, off-peak driving would be much lesser at 1 hour 35 minutes left out at six am knowing that my appointment is not till nine and giving myself an extra half hour to get there. This was still not achievable as traffic was disrupted due to an accident on route. Preparation to pre-plan my journey and have the foresight to know when to leave and what time to wake up. There may be on some rare occasions when natural disasters happen, and prevention cannot be avoided or prevented when these methods have no value. A next weakness is my friendly nature which can be taken for weakness, as I’m naturally inclined to assist and help and sometimes, I put myself out doing this putting a person first before myself I see this as weakness in a particular situation.  I have had many previous experiences of this ending in a wrong way and to carry other workloads along with your own is an extremely taxing and draining experience.   These views are supported by (Forebs. Pearl R 2013     )   
Opportunity 
I see an opportunity to strive for a higher position at my current job as retail floor sales assistant. I have the potential for promotion which correlates to a better salary that will grant me more financial freedom. Opportunities in the workplace should reflect the following guidance of balanced growth, equality and equal justice under the law of the land. Not to discriminate because of gender race, age or religion, origin nationality, gender. Equality – the law states that it's unlawful to not abide by this code of conduct. Also, Employment Law claims it is not fair for an employer to advertise a new role or position before this opportunity is publicised internally beforehand. This would signify a lack of opportunity and would be a demotivating factor within the workplace. Opportunity means being fair and showing an equal level of respect and growth that reflects workers knowledge, skill set and loyalty. These views are supported by (Morgan .p.  2017 p.69   ) marketing product with these critical skills.
Product, Price, Place, Promotion, Process, Physical, Political and environment these factors must be analysed in the marketing of business; this is recognised as seven P’s of marketing. 
Threat.
The number one threat to business is it, competitors, all established business has competitors rivalling discount selling very similar items for cheaper alternatives. They are using branding methods identical to your company’s. Their target market is the same market your product is intended for. These factors are sometimes hazardous to small business. They are unable to outlay the same product for the equal retail value as their competitors. Small business runs the risk of early liquidation the more significant more established company has the majority of the market shares. Targeting the right market at the right time is vital enabling small business some success in purchasing their product. Larger companies that have been established before smaller companies operate on certain advantages. They will have previous experience in dealing with customers and their requirements and needs - long-established relations with suppliers and very large facilities. Being a small business, all threats from competitors will need to be analysed, and the correct strategy will need to be applied and implemented. Small businesses will need to use a strategy to promote their unique selling points. 
What entrepreneurial characteristics do I possess?
I worked at Arsenal Football Club and been a massive follower for over 30 years of is passionate about the growth and success and aspiring to be the best club in the world and having sincere admiration for the development of the club. This correlates to what’s needed in entrepreneurial characteristics being optimistic having to believe having faith that future events will have continuous success. Being creative is an essential trait for being successful. These views are supported by (Cottrell S. 2013 p187 )       
What makes businesses a successful business. A successful when the team shows a grand collective to work efficiently and effectively. Successful companies have the understanding and requirements to gain the needs of their clients so they can improve their business processes and services. Making sure all resources are used correctly and productively. To have the ability to respond to market changes faster while providing a better service to customers. Critical factors for business are to be organized. Ability to keep detailed records of your ingoings and outgoings. The ability to analyse your competition to keep a focused review of their target market and sales. To be creative and understand the constant changes in your business. To show dedication and to stay focused and the ability to prepare to make sacrifices where is needed these factors are vital in providing a quality service and becoming a successful, prominent leader in today’s market.
Career Ambitions and Aspirations
I desire to work within an organisation which recognises forward-thinking, problem solving and dedication. I intend to work within a partnership with clients, advising them on how to use business objectives to overcome obstacles. I aim to provide specialist support and back-up to professionals within a client-based company, advise on strategic planning and help design, develop and test new possibilities within my ambitions and of those that I interact with. 
Smart objectives 
Johari window 
The Johari window the analyses of the pro and cons of understanding and improving self-awareness in groups and workplace environment. The Johari window has four quadrants. The first quadrant is known to you not know to others. The second is unknown to self but know by others. The third is known to you unknown to others. The fourth quadrant is unknown to self and unknown to others. The Johari window practised in a work environment can enhance better communications and to improve trust, it grants participants the opportunity to open up. I agree with parts of the Johari window the first quadrant is a crucial asset in learning. For example, if many work colleagues tell you on numerous occasions that you are not good at making cups of tea, you would not know their preferences.  This demonstrates that your team have expressed some degree of honesty then this forms into your reputation in the workplace. The fourth quadrant which I cannot fathom and find it very hard to gauge the concept of this part, this states not known to self and not none to others. The points that this signify and what it means to me is referring to myself life expectancy. Which I disagree with on the grounds this sounds very confusing.


Review of my understanding and expectations of the world of employment
My understanding, the changing world of employment can be affected by political factors, economic factors social factors technological factors, legislative factors and environmental factors. There will be significant changes in and around London regarding the new legislation to control diesel automobiles emissions this is supported by (  Tobin D 2019   ) in April 2019 the new ultra-low emissions zone affects most diesel cars and vans owners there is now a daily charge of £12.50 to drive into central and some older petrol cars will be affected. This has a significant impact on many businesses as lots will struggle to afford a new automobile to meet the demands of the emissions laws in and around London. These are global climate factors that will have huge impacting into transporting business. That should control the pollutions issues in and around London. According to (Forbes .Media Akalp.2015) new companies have a 75% survival rate in the first year 69% survival rate for the next two and then given a 50% chance making over to five years. Businesses running at a loss in the first year is down to many factors. The product will more than likely need to purchase in bulk, and the premises will need to be paid for. There will be many financial outlays in the startup of business depending on where the business owners decide on where to set up a market. Online or shop displays or incorporates all avenues of distribution as I aspire to be a business owner the expectations of the startup layouts. The business start up cost Equipment, office space, inventory, marketing, website, office furniture and supplies, utility bills, rent, professional consultants, insurance, shipping and travel. These are just a few start-up costs that many businesses will face in there first year and oncoming years in the there chosen field. According to ( Investopedia kim.G 2019)  a profit and a loss are in doing business firstly it is top line, and this subtracts the cost of doing business along with the expenses of goods sold the bottom line is net income also recognised as profit or earnings. Making a profit is when the product is brought for a lower price than owners resale value. Owners must consider all factors before purchasing new stoke. For example, buying sunglasses in the winter for resale in the winter will not be a smart objective because there is no sun as social climate factors will need to be evaluated in today’s economy to discover what is relevant.     
Force Field Analysis
Force field analysis is made up of three components. First one is skills and competencies I possess. Second component equilibrium and the final element is the requirements of the organisation or job. I find this management tool very helpful this enables one to summarise the skills and competencies one possesses. In self-reflection, I possess excellent communication skills, planning and research methods I show resilience along with good self-management skills teamwork and interpersonal skills. Understanding a calm state of mind and enhancing your physical balance to show a strong work ethic. Understanding the requirements of your organisation having a positive attitude enables reciprocity. These views are supported by( Beck m and Sanyal R 2018 p 87)  having problem-solving skills showing the ability to accept and learn from constructive criticism.  
Career Ambitions 
My ambitions in my career are to be working alongside like-minded individuals. Who share the same and similar quality’s as me To be in a work establishment where people are respectful, courteous kind and driven to work hard for the best outcomes. In an environment where there are growth development and further opportunities. I Would not go except long hours contracts again have I have a young family, and the critical factor is their wellbeing. Supporting their school requirements their diet requirements and their daily structure and routine. In my career, I would not expect to work long hours for myself or my employees. I would not be prepared for these requirements. In my career ambitions, I would be doing some travelling visiting many parts of the world. Understanding more vastly of what makes successful business modules across the globe. I would not accept a high-pressure job where I would be needed to physically run or travel; some were a far concise notice at the shortest notice. The organization is a crucial factor needed for the career path I have choose. The company legislation will need to be clear and concise accordance to common law and the legislative process. Reviewing employment legislation 1993 and 2003 entailment to an itemized pay statement. Entitlement to the national minimum wage and that the terms and conditions of work must be set out in writing format. Protection against unfair dismissal at work. There are also the following acts 
The sex discrimination act 1975. The race relations act in 1976. The Disability Discrimination act 1995. The national minimum wage act in 1988. The working time directive 1999. The employment relations act, 1999
The Equal Pay Act of 1970
What are employees looking for employees look for the level of the qualification needed and in the chosen subject employees are looking for evidence of all transferable skills. There are several more aspects to highlight generally employees’ requirements and what they are looking for. They may require all-round individual someone who didn't just focus on their theoretical studies but one who can also offer some work experience and some evidence of involvement in extracurricular work activities. You may have heard is someone who can hit the ground running; this means that employees value these candidates as they have all aspects needed to work straight away. Individuals who have already had experiences in the workplace are more aware and accustomed to and of professional behaviours displays. A mature approach to the role is vital; someone who has learned how to deal with the process in place. And can learn rapidly on the job; it is also increasingly the circumstance that employees do not be specific enough. Employers will find when they require your available and employees have the means to produce the quality required. You are selling your skills you have to compete in comparison with thousands of applicants from a whole range of different academic, social backgrounds these compliments will be measured during the application process in several ways. The interviewing process is a staged exercise where in this process I can no use the presentation skills I gained and develop during my studying at university. Employers also review the application form and CV and, on some occasions, covering letter. Employers initially start by looking at the applicant's credentials that meet the companies requirements the company will be inclined to offer the applicant with the most information that correlates to the role applied for. Employers see what experiences you have that matches with their company ethos and want, and this element is what makes their decisions. With some examples of when you have put those desires skills into practice one way to do this is to use the personal development structure, this means looking for employees being the employer you will have a clear structure of what is required. The situation may be challenging in the workplace employs given numerous task having a task of action and finding a result for each assignment or role. These given examples are all genuine if they seem difficult or just playing on complex problems you have to solve and work through with your team. Managers need staff who can help others get from where they are with hard work and dedication to set clear goals and establishing the actions required to get results. 
Personal Development Plan
[bookmark: _GoBack]I aspire to be in the next five years the CEO of a significant new company operating for large industry incorporating services such as administration accounts and personal planning. My company will provide a top-class service to the rich and famous clients of the highest echelons. My development plan is essential; this grants me the ability to track my development and the changes I have undergone. This also helps me set my own goals and decide how they can be achieved. One major factor of my own development plan is to reach my financial goal and gain financial independence. This is one of my crucial issues this can be obtained by working for the right company and by showing my dedication to my desired field. The purpose of this assignment is to increases my knowledge and understanding of what is required in the world of work or running your business. Personal development plan is to establish a process of self-development self-management to develop oneself is of some degree of importance to have an insight of one's strengths and weaknesses and how I can overturn my weaknesses to harness my knowlegbity. My development plan should also portray the opportunities that I have in me, which learning how I can take advantage of them especially if they're a sudden change that happens environmentally political and globally. One can adjust to the change and get accustomed to these changes this personal development plan is the key to carrying out my career goals. This will not only help me to develop myself, but this also helps me to reach my goals. Sometimes I struggle when I have tough decisions to make, in these situations one must find the best course of action for the development of yourself. My goals are specific and significant, measurable realistic achievable and attainable and self-rewarding. These factors are critical to my personal development plan. What these new gained skills will encourage me to transfer and apply my unique found ability’s and apply them into situations for the best outcomes. I am learning a variety skills of contexts that is of higher value to me so I can redeploy these new skills into my future career. I may have had these skills, but one was unable to deploy them at that present time.        
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