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Executive Summary
This study has included external environmental analysis of Jaguar Land Rover Automotive plc by implementing PESTLE analysis. The factors considered in this section are social, economic, technological, and others. Additionally, internal environmental analysis has been done by applying McKensy’s 7S framework. This section has included major elements such as strategy, staff, structure, skills, style, and others. A comparative analysis has been provided to determine competitors of the chosen company and their market position. It shown details of culture that are followed by organisations such as Toyota. The report has also included some recommendations in context to clear company values, ensure strong team relationship, and implement new technology. Lastly, it is concluded that organisations should follow effective organisational structure to achieve their targets.
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[bookmark: _Toc21947660][bookmark: _Toc23167504]Introduction
Due to globalisation and rapid advancement of technology, business competition rate has been accelerating exponentially. Numerous new brands are entering in market with their unique product ideas, which has been resulting in high competition and decrease in market sustainability. Modern ventures are adopting appropriate workplace culture and effective leadership styles to improve organizational efficiency and strategic excellence of the firm. They are aimed at accomplishing sustainable competitive advantage in market for continuing business in long run. Different business analysis tools assist companies to understand the business atmosphere and market condition of the selected place. 
“Jaguar Land Rover Automotive plc” is one of the most successful British multinational automotive organizations throughout the world, conducting business operations in more than 50 different countries. It is headquartered in Whitley, Coventry, UK. The company was founded in 2008, almost 11 years ago and it is a subsidiary of Tata Motors. The company deals with luxury and sport utility vehicles that are highly demanded in current market. Company has over 43,000-trained staffs to handle a range of business activities all around the globe and meet customer expectations. Last year, company generated £25.8 billion revenue in business (jaguarlandrover.com, 2019). 
This paper is going to shed light on different aspects related to external and internal analysis of an organization to meet set targets effectively. Significance of maintaining effective organisational ethics and culture in an organization will be evaluated in the last section of study.

[bookmark: _Toc21947661][bookmark: _Toc23167505]Discussion: External Environment Analysis
Modern organizations conduct external analysis before functioning of any business operation. This external environmental analysis is extremely helpful in terms of revealing the business atmosphere, market condition, customer purchasing behaviour, and other vital relevant facts. PESTLE analysis is one of the vital factors that are used by most of the modern business foundations like “Jaguar Land Rover Automotive plc” to evaluate effectiveness of their selected market location and to predict future business conditions (business-to-you.com, 2019). Being one of the most successful luxury and sport utility car manufacturing companies worldwide, “Jaguar Land Rover Automotive plc” must use PESTLE analysis to recognise different external factors and their effectiveness in terms of maintaining their brand excellence all around the globe. 
1. [bookmark: _Toc23167506]Table PESTLE Analysis
	Factors 
	Impact analysis 

	Political 
	Political condition of UK was not stable since decades. Furthermore, negative consequences of Brexit have affected UK parliament and UK political stability largely. Tax policies are another vital consideration that is changing with the change in political power, resulting in conflicts and lack of clarity among business holders (bbc.com, 2019). Decrease or increase in tax rates of selling cars could impact on the business and financial decision-making process of Jaguar Land Rover Automotive Plc. Apart from this, introduction of fuel consumption related tax and numerous car manufacturing restriction related policies have been resisting business production and operations of the mentioned company. 

	Economical 
	UK holds developed economy, where most of the citizens have high-income rate. The UK GDP Per Capita reached £42,508.12 in the last year, which is clearly mentioning its high economic growth rate. Existing UK based companies would be benefited in terms of raising their profitability and revenue in business. Furthermore, inflation rate is 2-2.5% and due to this less inflation rate, business owners can achieve financial stability in business in short time (Emerald.com, 2019). Brands like Jaguar plc must achieve benefits by the developed infrastructure and economic growth of UK.   

	Social 
	More than 66million people live throughout UK premises and due to high income per capita, most of the people are interested in maintaining their high status and uniqueness in society. However, researchers have been expecting that the population figure will reach 79million by 2039. However, 2.4% of the total population aged 85 years and above, where 18% aged 65 years (Ons.gov.uk, 2019). Maximum population covers by young generation so that luxuries car brands like Jaguar Land Rover Automotive plc would be able to sell more numbers of cars to UK citizens and meet their targets effectively. Apart from this, company is strict regarding their religious values and beliefs to attract attention of the selected market location. This developed society must be helpful to Jaguar Land Rover Automotive plc in terms of meeting their organisational targets. 

	Technical 
	Technical infrastructure of the UK is developed and mostly placed as the 5th advanced technical country worldwide. Additionally, introduction of numerous incredible technologies in UK market influencing modern ventures to improve their organizational structure, machineries, software and systems for greater production and profitability. UK based companies would adopt technology to improve their organizational excellence and to achieve sustainable competitive advantage. Furthermore, through using advanced, R&D team and production unit of JLR would be able to recognise customer needs and modify their products according to customer expectations for greater sales revenue.  

	Legal 
	UK is filled with a range of laws and policies, implemented by UK parliament with the aim of safeguarding UK employees from different unethical business practices within or outside the organization. Health and Safety Act, Data Protection Act, Equality Act, and others are common employment laws in the country. UK based companies must follow these laws and policies in terms of continuing their operations in long run (ed.ac.uk, 2019). Jaguar Land Rover Automotive plc must consider and follow these laws to maintain their workflow in continuous manner. Additionally, company should fulfil the trade laws along with staff rights set by the UK parliament to effectively co-ntinue their business operations. However, these would impact on the business decision-making of mentioned car manufacturing brand. 

	Environmental 
	UK has been stumbling due to immersive environmental pollution since long days. In order to take control over the pollution rate, UK parliament has set some of the strict environmental laws such as Resource Conservation and Recovery Act, Safe Drinking Water Act, Comprehensive Environmental Response, Compensation and Liability Act Climate Change Act and others. These laws are designed in such way that they can limit the business operations and environmental pollution rate simultaneously (epa.gov, 2019). British companies like Jaguar Land Rover Automotive plc are supposed to follow these environmental laws, which would resist the production rate and business operations of the company in long run. 



(Source: Created by learner)
External factors influence business performance and excellence of organizations. From above description, UK politics and related factors effect on business capability and performance of ventures like Jaguar Land Rover Automotive plc. However, technical and economic support of the country would enhance business profitability and sustainability of the firm. Furthermore, legal aspects limit the business operations of mentioned firm. However, legal polices and laws such a Health and Safety Act, Equality Act and others must be followed within the firm to continue operations avoiding partiality and other unethical practices. 
[bookmark: _Toc23167507]2. Internal Environment Analysis
Being one of the reputed and most demanded luxurious car manufacturing British multinational companies, Jaguar Land Rover Automotive plc must conduct internal analysis of their company to assess and measure organizational core strengths and weaknesses. Company has been using McKensy’s 7S framework management model to reveal impactful internal factors and organizational core strengths and limitations.The model has seven vital internal factors of a company including system, strategy, structure, style, skills, and staff and shared values that are segmented into two different segments hard factors and soft factors. In the 7S model, hard factors are easier to assess, and change compared to soft factors(strategicmanagementinsight.com, 2019). In Jaguar Land Rover Automotive plc, hard factors include system, strategy and structure, where skills, staff, style and shared values are considered as soft factors. 
[bookmark: _Toc23167508]Strategy
This factor is vital, assists to build effective ideas, and plans to execute set targets. Jaguar Land Rover Automotive plc defines their strategy along with relevant objectives for greater clarification of the business detonation. The company sets their strategies under their resource and financial capabilities. Strategies are effective to achieve sustainable competitive advantage in market. 
[image: ]
Figure 1: McKinsey’s 7S framework
(Source: mckinsey.com, 2019)
[bookmark: _Toc23167509]Structure
Organizational structure is an important consideration that is the skeleton of the entire organization. Companies select their required organizational structure as per their needs and expectations. Being a reputed multinational car manufacturing company, Jaguar Land Rover Automotive plc has been following matrix organizational structure in their company to maintain their market reputation accurately. 
[image: Image result for jaguar land rover matrix org structure"]
Figure 2: Matrix Org Structure 
(Source: cheryjaguarlandrover.com 2012)

[bookmark: _Toc23167510]System
System refers to procedures and methodologies that are being followed by the mentioned company to maintain market competitiveness. Jaguar Land Rover Automotive plc follows systematic procedures in every functional unit to complete their operations in an effective manner avoiding errors and wastage (trainingindustry.com, 2019).
[bookmark: _Toc23167511]Shared values
Shared values refer to the core values of company. Core values of Jaguar Land Rover Automotive plc are integrity, greater understanding, unity, responsibility and company excellence (Jaguar.co.uk, 2019). Company has been creating value to their customer through keeping focus on their core values. 
[bookmark: _Toc23167512]Staff
Staffs are employees and Jaguar Land Rover Automotive plc more than 43,000-trained employees to handle a range of business operations throughout the global stores. Trained staffs are eligible to enhance customer satisfaction level and building effective customer relationship. It would benefit the company to meet sales target and achieve sustainability. 
[bookmark: _Toc23167513]Style
Style is generally referred to leadership and management style of the organization. Jaguar Land Rover Automotive plc follows democratic leadership style, where decisions are made based on ideas and concepts of entire workforce unit. Moreover, company follows effective strategic management theories, style and approaches to maintain their organizational excellence in global market. 
[bookmark: _Toc23167514]Skills
Strongest skills of the employees and organization are defined in this phase. Furthermore, any sort skill gap and its required measures are conducted in this phase. Jaguar Land Rover Automotive plc always hired skilled and eligible staffs from domestic as well as international premises to maintain organizational skill set and creativity level. 
This 7S model is helpful to analyse and determine the core strengths and weakness of the mentioned company so that firm would take further actions and steps in business according their capabilities. 
[bookmark: _Toc23167515]3. Ethical Stance.

Organizational ethics is the base of any business that provides guidelines to every employee within an organization. However, it is interdependent with the organizational culture. Organizational ethics express organizational value to staffs so that they show more interest in ethical business operations (hbr.org, 2019). In simple terms, ethics are principles used by companies to govern their employees, their actions along with decisions. 
Jaguar Land Rover Automotive plc has always focused on keeping their core values through effective maintenance of different organisational policies and ethics. Company holds integrity, greater understanding, unity, responsibility and company excellence as their core organizational values (Jaguar.co.uk, 2019). Organizational ethics assists to maintain these organizational values accurately. Company is committed to conduct their business operations ethically, avoiding any sort of sort cuts or other unethical practices (Jaguarlandrover.com, 2019). Company follows ethical guideline and expect maximum standard of ethical behaviour during interacting with clients, suppliers, dealers, communities, government agencies and each other. The company has set ethical boundaries for every employee associated with the company through making use of The Jaguar Land Rover Code of Conduct and Corporate Policies. Corporate policies are set considering UK parliament employment and business related laws.
[bookmark: _Toc23167516]4.Comparison and competitor.

The factor on which the psychological and social environment of an organisation depends is termed as organisational culture (Hbr.org, 2019). Organisational culture helps the employees of an organisation to share their assumptions, beliefs and values that will help them to behave properly. Due to the sharing of values, the employees will develop a strong influence upon the organisation that will help them to act and perform their jobs accordingly. For achieving the goals of a particular company, it must maintain a unique workplace culture that includes a particular guideline to the employees for performing their work. It also limits the behaviour of the members inside the organisation. Having a particular workplace culture will help an organisation to remain focus, meet the customer needs and increase their brand image. There are four types of organisational culture such as Clan, Adhocracy, Market and Hierarchy. In this study, the difference of organisational culture in Jaguar Land Rover and Toyota will be discussed. Market organisation culture can be defined as the organisational culture which mainly focus on the results, achievement and getting the job done. Hierarchy cultures are a type of organisational structures that focus on stability and efficiency and performing the right things (innovationmanagement.se, 2019). 
Clan culture can be defined as a type of organisational culture where workers are family like. They focus mainly on teamwork, mentoring and nurturing (strategicmanagementinsight.com, 2016). In Jaguar Land Rover, the work culture is much suitable for the workers. They provide flexibility in working timings. New technology is introduced for the betterment of working condition and making better products. Clan is being followed in Jaguar Land Rover. In case of Toyota, initially they provide lots of scope and learning for the employees. Gradually they put pressure on the workers. Therefore, we can say that clan culture is not followed in Toyota. 


In an organisation where risk is being taken and innovation is performed in order to stay ahead in the competition is termed as Adhocracy organisation culture (hbr.org, 2019). Jaguar Land Rover has built their vehicles chassis from aluminium that offers stiffness better than steel. It is also lighter and stronger than steel. They had developed 4 cylinder petrol engines, which can offer 300 HP, which will improve fuel economy by 15% (Landrover.co.uk, 2019). In future jaguar land Rover has planned to offer their customers better safety, convenience and comfort with the help of innovative technology. Therefore, it can be said that it follows adhocracy culture in their workplace. 
Toyota has focused their future cars to be environment friendly, sporty and met the customer needs (Toyota UK, 2019). They provide their engineers to express their imaginations at their own will. They built those prototype cars and put up a show form them. However, those cars will never be on production although it will encourage engineers to be more innovative. Therefore, Toyota does not follow this type of work culture.     
[bookmark: _Toc23167517]5. Recommendations

There are several factors for improving a workplace culture (Ssir.org, 2019). Below is the discussion about improving the workplace culture in Jaguar Land Rover.
· Clear Company values and Goals: Employees of Jaguar Land Rover work together as a group to meet their goals. Therefore, it should have clear company goals and values in order to keep their focus on the achievement. 
· Flexibility: Jaguar Land Rover should offer flexibility in the workplace in order to attain freedom and leisure for their workers. Workers will feel monotonous in performing same work every day. Therefore, offering work flexibility will enhance their productivity and efficiency. 
· Empower and Encourage: Employees are the main pillar of success in Jaguar Land Rover. Therefore, empowering and encouraging the employees will help them to work more-hard and efficiently.
· Promote Trust: In Jaguar Land Rover, conflict arises as many people work there. Therefore, they should increase their trust by solving their conflicts immediately and genuinely. It would be proving beneficial for them.
· Technology: They should improve their technology in order to provide satisfaction to their customers. It will also help their employees work with ease thus increasing the productivity.
· Strong Team Relationship: Establishing a strong bond between leaders and team members should help Jaguar Land Rover to communicate easily and solve the problems. It will help to increase the productivity of the company.
· Listening to the Employees: Listening to the employees and solve their problems immediately should help the members to feel that they are an integral part of the company. In this way, they should be able to keep more focus on the work thus enhancing the quality of the product.   

[bookmark: _Toc21947662][bookmark: _Toc23167518]Conclusion
It can be summarised that business companies are required to follow and utilise different environmental analysis tools like PESTLE analysis, Porter’s five forces and others to recognise vital internal and external factors. Environmental analysis and recognition of external along with internal factors is important in terms of measuring effectiveness and business atmosphere of the selected market. Both internal and external analysis has conducted in context of mentioned company for greater consideration of the project. Furthermore, organizations must follow business ethics to avoid unethical practices and maintain business excellence of firm in market. However, companies follow effective organizational structure according to their needs and capabilities to meet set targets effectively. 
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