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The report emphasizes the value of empathy and cultural understanding in the hotel sector. It emphasizes their contribution to raising customer happiness, avoiding conflicts, and preserving a positive image of the business. The report places a strong emphasis on the necessity of cultural education, a varied workforce, and ethical behavior to succeed in a globalized hospitality sector.
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In the complex and varied business environment of the hospitality sector, this report will examine the critical significance of understanding culture and understanding for hotel staff. It explores how integrating different cultures may help hotels succeed by improving customer satisfaction, resolving issues, and more. This report will offer useful insights and suggestions for hotel executives and personnel to succeed in today's heterogeneous and globalized hospitality industry by analyzing the essential aspects of cultural competency.
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Italy is a nation famed for its rich cultural past and strong pride in tradition, knowing the local ways of life is essential for successful leadership. The importance of family is highly regarded in Italy, and relationships with family members frequently affect decisions. Nonverbal signals are heavily used in expressive, lively communications (Colombo and Kvestad, 2023).
Uncertainty Avoidance- Italy has a middling degree of hesitancy. Italians value order and precision in many areas of life, they also exhibit a laid-back attitude towards ambiguity, as seen by their adaptable scheduling and scheduling practices (Kaya and Nagel, 2023).
Power Distance- Hierarchical structures are not as prevalent in Italy, which has a lower power distance. Italians appreciate teamwork within organizations and frequently have candid conversations with superiors (Kaya and Nagel, 2023).
In-group Collectivism- Strong familial and social ties are a hallmark of in-group collectivism in Italy. Italians place a high value on intimate friendships and family ties, and they frequently look to them for support and direction (Kaya and Nagel, 2023).
Gender Egalitarianism- Despite some persistent traditional gender norms, Italy has made tremendous progress towards achieving gender equality. In addition to being well-represented in politics and academia, women are becoming more and more involved in the workforce (Kaya and Nagel, 2023).
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Italy places a great value on strong social and family ties and in-group solidarity. Italians frequently put their family ties ahead of their career. The general manager must acknowledge the value of for-group collectivism, take a keen interest in the private lives of staff members, and promote a feeling of community among employees if they want to build strong ties with Italian employees and visitors (Ghisellini and Ulgiati, 2020). Italy is known for its restricted direction for the future, moderate self-confidence, moderate attention to performance, and strong institutional collectivist and compassionate focus. Significantly high levels of in-group collectivism coexist with moderate levels of power imbalance and gender equality (Yanagisako, 2020). Italy's strong aversion to uncertainty suggests a preference for environments that are predictable and structured. This brief cultural overview emphasizes Italy's distinct fusion of assertiveness, performance-oriented, collectivism, and uncertainty aversion. It presents a civilization that seeks an orderly and predictable atmosphere while placing a high emphasis on customs and tightly connected relationships (Globeproject.com, 2020) (Appendix 1). 
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Figure 1: Cultural Visualization of Italy 
(Source: Globeproject.com, 2020)

Levels in multiple aspects are displayed in the United Kingdom's GLOBE cultural visualization. It displays an incredibly aggressive, compassionate, and performance-driven culture. The UK demonstrates a low level of aversion to uncertainty, showing that it is at ease with complexity and change. This cross-section of culture demonstrates a distinct fusion of aggressiveness, performance-oriented, and a forward-thinking vision. The cultural landscape of the UK contains individual differences, thus it's necessary to acknowledge that these are generalizations. All the same, these scores offer insightful information about the nation's prevailing cultural trends (Globeproject.com, 2020) (Appendix 2).
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Figure 2: Cultural Visualization of UK
 (Source: Globeproject.com, 2020)
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Customer satisfaction has a direct relationship with loyalty to brands and repeat business. To provide a great experience for customers of different backgrounds, staff members must be culturally intelligent. Cultural sensitivity improves client happiness in many areas, from food choices to religious accommodation. Cultural miscommunications can soon become more serious and damage the name of a hotel (Sidikova and Ibrahimovich, 2021). Such problems can be avoided via compassion and understanding in this area, reducing customer complaints and possibly legal issues. This proactive strategy keeps the atmosphere peaceful while saving time and resources. Cultural variety can present ethical and legal challenges if ignored. For instance, failing to address accessibility requirements or varied religious practices may give rise to discrimination charges. Awareness of cultural compliance corresponds with responsible company practices and keeps one out of legal issues (Carriero et al., 2019).
Hotels that are particularly adept in cultural awareness have an edge over others in the modern, globalized market. By presenting themselves as inviting and inclusive, they draw in a wider audience. As a result of this advantage, occupancy rates may increase, revenue may increase, and the market may become more competitive. The way staff members interact with other staff members is impacted by cultural sensitivity, which is not just relevant in dealing with visitors. Greater efficiency, improved morale, and fulfillment with work are the outcomes of an inclusive workplace when cultural diversity is accepted. Teams with a variety of members frequently have a wider range of ideas and creative solutions. Cultural sensitivity is increasingly important as hotels grow abroad. For smooth operations and to prevent expensive errors that could damage the image of an organization, it is crucial to be aware of regional expectations and norms (Stobart, 2019).
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For hotel employees to succeed in the global marketplace of business, cultural awareness and intelligence are essential. The guest experience is improved, misconceptions are reduced, and a favorable brand image results from recognizing and respecting different cultures. These characteristics not only increase revenue, customer loyalty, and workplace harmony, but they also promote moral and ethical behavior. For hotel staff to succeed in a field that is becoming more varied and dynamic in today's linked globe, cultural understanding is not only a plus but a requirement.
[bookmark: _Toc149992891][bookmark: _Toc150246404][bookmark: _Toc150246513]Recommendations 
· Hire workers who speak multiple languages to improve interaction with visitors from abroad. Make sure that important information is displayed in several languages and that those choices are available in several languages (Theng, 2021).
· To help visitors better understand local practices, festivals, and tourist attractions, provide culturally aware materials. By doing this, the hotel can demonstrate its dedication to diversity while also improving the visitor experience (Schörner, 2020).
· To better reflect the diversity of global flavors, the hotel should diversify its culinary options to accommodate a range of dietary needs and cuisines from around the world.
· Create a culturally balanced staff that reflects the diversity of the customer base by promoting inclusivity and equality in hiring procedures.
· Create a way to collect feedback from staff members on sensitivity to cultural procedures to ensure ongoing learning and growth (Galeoto et al., 2019).
· Encourage collaborations and participation with regional cultural and nonprofit organizations to improve cross-cultural awareness and assist regional projects.


[bookmark: _Toc149992892][bookmark: _Toc150202686][bookmark: _Toc150204127][bookmark: _Toc150204203][bookmark: _Toc150204321][bookmark: _Toc150246405][bookmark: _Toc150246514]References 
Carriero, V.A., Aldo, G., Mancinelli, M.L., Ludovica, M., Nuzzolese, A.G., Presutti, V. and Veninata, C., (2019) Ontology Network and LOD on Italian Cultural Heritage. In First International Workshop on Open Data and Ontologies for Cultural Heritage co-located with the 31st International Conference on Advanced Information Systems Engineering, ODOCH@ CAiSE 2019, Rome, Italy, June 3, 2019 (pp. 97-102). CEUR-WS. org.
Colombo, E. and Kvestad, L., (2023) An introduction to Italian legal culture. In Handbook on Legal Cultures: A Selection of the World's Legal Cultures (pp. 701-761). Cham: Springer International Publishing.
Galeoto, G., Scialpi, A., Grassi, M.L., Berardi, A., Valente, D., Tofani, M. and Paoloni, M., (2019) General Sleep Disturbance Scale: Translation, cultural adaptation, and psychometric properties of the Italian version. CRANIO®.
Ghisellini, P. and Ulgiati, S., (2020) Circular economy transition in Italy. Achievements, perspectives, and constraints. Journal of cleaner production, 243, p.118360.
‌Globeproject.com. (2020). Results - England GLOBE Project. [online] Available at: https://globeproject.com/results/countries/GBR?menu=list#country [Accessed 4 Nov. 2023].
Globeproject.com. (2020). Results - Italy GLOBE Project. [online] Available at: https://globeproject.com/results/countries/ITA?menu=list#country [Accessed 4 Nov. 2023].
Kaya, A. and Nagel, A.K. eds., (2023) Politics of Subsidiarity in Refugee Reception. Taylor & Francis.
Schörner, G., (2020) Tymon CA de Haas und Gijs Willem Tol (Hrsg.), The Economic Integration of Roman Italy. Rural Communities in a Globalizing World. Bonner Jahrbücher, pp.486-490.
Sidikova, G.S. and Ibrahimovich, T.A., (2021) Formation Of Children's Health Culture As A Social And Pedagogical Problem. Conference, pp.71-74.
Stobart, J.C., (2019) The grandeur that was Rome: a survey of Roman culture and civilization. Good Press.
Theng, B., (2021) Finding the Social Life of Rural Non-Elites in Roman Italy. Theoretical Roman Archaeology Journal, 4(1).
Yanagisako, S., (2020) Producing culture and capital: Family firms in Italy. Princeton University Press.
‌


1

image2.png
Country Practice Score

Performance orientation Range: Practices
Country Value Score
" 11 Range: Values
Assertiveness 1 avereoe GLOGE

Future orientation

'Humane orientati

In-group collectivism:
ender egalitarisn

Power Distance-

ity

Uncertainty avoidance:

N & &)

) &
@ e

()
&eﬂ}‘




image1.png
'V Country Practice Score
I Range: Practices

W Country Value Score
I'1 Range: Values

| Average GLOBE Score

Performance orientation
Assertiveness

FEuture orientation
Humane orientation
Institutional collectivism
In-group collectivism
Gender egalitarianism
Power Distance:

Uncertainty avoidance:

||||']I|||“||

Q Q) Q) 0
o o’ ot W
K «

=

&
&
y“dﬂ

Q) Q
\© ‘“}\\

W e





