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“Greenwashing in the Automobile Industry: A Fishbone Root Cause Analysis”
Introduction
Greenwashing in the automobile sector is false environmental statements to make an appear that it is more environmentally friendly than it actually is. It is now an international issue because of the increased consumer enlightenment and the exposure of the large-scale emissions scandals. This essay examines factors, as discussed using the Fishbone Root Cause Analysis, that underlie such deceptive practices (Koch and Denner, 2025).
Summary of Current Impact
Greenwashing by the automobile industry undermines consumer confidence and destroys industry credibility. Fraudulent statements can result in high financial losses and damage to the reputation of companies (Boiral et al., 2022). The practices also raise ethical issues as they hide the real environmental impact of cars. Moreover, greenwashing undermines efforts by the crowd to establish policies that would lead to sustainability. It affects consumer behaviour by fostering false environmental claims, which ultimately weaken actual technological and environmental gains in the industry (Koch and Denner, 2025).
Root Cause Analysis Using Fishbone Theory
The Fishbone model shows that the problem of greenwashing in the automobile sector is a combination of various organisational and external influences.
[image: ]
Figure 1: Fishbone Diagram
Source: (Self-made)
Management / Leadership Factors
Unrealistic sustainability claims are usually promoted by management pressure to surpass competitors (Turna, 2022). Leadership where sales and corporate image overrule environmental responsibility helps to promote choices in favour of deception. The absence of ethical decisions at high levels also strengthens the practices that do not take into consideration long-term environmental consequences.
Regulatory / Policy Factors
Lack of strength in testing rules on emissions enables firms to show loopholes and give false outcomes (Brookes-McDougall, 2025). Weak enforcement of regulations and weak penalties make the prevention of greenwashing less likely. Also, the existence of various international standards is an opportunity for selective compliance and manipulation.
Technological Factors
Manufacturers cannot provide truly low-emission vehicles at scale due to technological restrictions (Boiral et al., 2022). The expensive nature of sustainable innovation makes companies embellish gains instead of investing in disruptive solutions. Other firms use software to test conditions, which makes them look greener than they are.
Marketing and Communication Factors
Marketing departments tend to make imprecise or inflated environmental assertions to lure environmentally conscious customers (Koch and Denner, 2025). Competitive pressure to satisfy the growing demand for green vehicles leads to selective disclosure. Positive perceptions are strengthened with strategic branding even where the actual sustainability performance is low.
Economic / Market Pressures
The high competition in the market results in companies taking shortcuts by making them look like responsible managers of the environment (Schwartz and Cohen, 2021). The cost of production is high, which drives companies to use less expensive options that might not be sustainable. Companies are also pushed to make inflated claims by investors requiring visible sustainability progress.
Organisational Process Factors
Poor internal controls and cheques allow false environmental reporting. Lack of accountability and transparency is caused by bad governance structures. Poor auditing processes also enable false sustainability claims to exist in the organisation.
Conclusion
The Fishbone analysis reveals that greenwashing is brought about by interrelated aspects of managerial, regulatory, technological and economic forces. The internal control, better internal communication and tighter external controls should be reinforced. It is essential to deal with these issues to attain true sustainability and regain trust in the automobile sector.
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