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1.Cover Slide

2.Introduction Slide

2.1 Speaking notes
The organization will achieve its goals and objectives only when it is motivated and properly 

implemented. For the Youth Council of Calarasi human resource management is difficult, 

after several months of activity, volunteers they lose interest and abandon the organization 

because I don't see a professional future here. It is fundamentally believed that unless the team 

is not properly managed, motivated and accomplished, the organization will not achieve its 

purpose and objectives. "In fact, most organizational performance evaluations are

based on indicators such as return on investment, sales, earnings per share .(Morin and 

Audebrand, 1989).



The  members  need to be organized in a way that gives them the opportunity

to be fulfilled through their work and to reach their potential - both for themselves and for 

the organizations. HR officer is the person responsible for recruiting volunteers and 

employees for the organization. They are also the development and care for them to 

develop this primordial. And training and performance monitoring is a key element. In 

order not to lose volunteers, the officer must invest in volunteers and give them clear 

visions about the career path they will achieve within the organization. You can see the gap 

in the organization organigram.

3. Youth Council HR Needs Slide

3.1 Speaking Notes

Gap

President
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4.Person Role Description Slide

4.1 Speaking Notes

From managing employees, distributing tasks, to motivating them and designing effective 

strategies, the tasks of an HR officer are very diverse.

1. Staff recruitment

Creating the recruitment process is one of the main tasks of a human resources manager.

2. Create staffing strategies

Knowing closely the strengths of each team member, the HR Officer has the role of creating 

an efficient organizational structure. Thus, employees must be assigned to tasks according 

to their skills and abilities.

3. Staff development

Investing in volunteer development has a positive effect on employee loyalty to the 

company. 4. 4.Team coordination.The human resources officer is also responsible for how 

the team operates. That is why it must be ensured that the motivation of volunteers is 

constant. At the same time, they need to focus on the satisfaction of maintaining 

productivity.

5. Supervision and communication

Most often, a human resources officer has a supervisor. That is why he oversees the smooth 

running of the actions. It then issues reports which it sends to its supervisors. So an HR 

human resources officer is the voice of the whole team.

6. Relationship between team members

The way in which the interaction between employees takes place is also a responsibility of 

an HR Officer. Its role is to facilitate the integration of new members in the team. Of 

course, in addition to this, the manager can also be the person responsible for certain 

behaviors. That is why special attention is required on how to manage possible conflicts.

7. Organizing trainings and courses 

These activities are part of the duties of an HR Officer. Being responsible for employee 

development, its role is to propose different forms of training, education and evaluation of 

employees.

8. Designing rules and procedures

The more specifically certain rules are set, the better the chances of the business operating 

more organized. That is why a Human Resources Officer can create plans and impose rules 

to ensure the smooth running of the company. 5



5.1 Speaking Notes

Knowledge-This HR officer has knowledge and degree in the field of HR. but cannot 

strategically manage human resources to pursue a career path with volunteers

Skills-Communication skills, but can not diplomatically settle conflict

Competencies-To be a good trainer and mentor, a competence that this HR officer must 

develop is to offer training programs for volunteers, who must be educated and 

constantly put in touch with the latest trends in their field of activity. .

5.HR Officer`s Current Slide

6. HR Officer’s Career Plan & Training Needs Slide
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6.1 SPEAKING NOTES

7.Training:The “Seven-S” Model Slide

7.1 Speaking Notes
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8.Recrutment and selection Slide

Recruitment is a process:

8.1 Speaking Notes
Recruitment is a process:
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9. Performance Process Slide

9.1 Speaking Notes
As time goes on, organizations face upward trends and again this causes them to take 

over operations efficiently. The world is moving at a brisk pace and has become, 

practically, a global village, and for a competition with others organizations and to move 

forward it is more than necessary for organizations to implement such healthy practices 

that help to produce maximum results. (Arshad et all., 2012). At the heart of an 

organization's operations is always achieving the performance that is achieved through 

hard work, cooperation, and teamwork. 

10.Implement the training program and monitor Slide
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10.1 Speaking Notes

11.Conclusion and Recommendations Slide
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11.1 Speaking Notes
The recommendations for this HR officer are:

• Appreciation of the human factor as an essential  resource;

• Correlation of human resources systems with the mission and strategy of 

the organization in an integrated manner, of the organization's policies

• Sustained direct concern for capacity-building concentration of individual 

capabilities and efforts to effectively achieve the mission and objectives set;

• A healthy culture in the organization

The objectives pursued of this training are consist in:

• Increasing productivity (staff efficiency)and effectiveness 

• Reducing absenteeism and fluctuation of human resources;

• Increasing employee job satisfaction;

• Problem solving and organizational change by increasing the capacity for 

innovation.
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