Activity – carry out a PESTLE & SWOT analysis on the following business idea
As you already know If combined, PESTLE analysis is usually completed first to provide a context for the SWOT analysis.
Background to business idea
The business idea is a personal training scheme which offers training, circuits classes and diet plans for women. There will be an option to become a member costing £10 a month and giving clients access to our user space on our website where we offer advice about training and diet, the chance to join clubs and groups and much more. The idea behind this is that women will often feel more comfortable doing more vigorous exercise without men present. Also that in the current market more and more services are offered online which we want to utilise. We will also look to offer health and nutrition advice to schools and educational establishments. The Business will be set up by 3 females – one nutritionist to advice on health and nutrition, and two fitness instructors. One who plays professional netball and the other an experienced competitor in running and triathlon events.
There are lots of personal training schemes in Bristol but none which are specific to women but still offer weekly circuits classes and a personal training and nutrition service.
Example answer
PESTLE analysis 
Political 
Political stability could be a problem because different governments could introduce different policies with regard to health and well-being which could affect funding. Tackling obesity is currently a government wide policy as in England almost a quarter of adults are obese; 22% of men and 24% of women. The government has a lot of influence on health.
Economic Current recession and economic climate could cause problems. People don’t have a lot of spare cash at the moment to spend on things like personal training. Also the unreliable interest rates mean that banks aren’t lending easily so if we do need a business loan to get started then this could be a problem. 
Sociological People are becoming a lot more health conscious which is a good thing so are more willing to spend money on this kind of thing. Need to keep in mind that women often have busy lives e.g. working and having a family, so the hours must be flexible to suit them.
Technological With all the new gym technologies will an idea like this which uses little technology be very popular? We will rely mostly on simple equipment and body weight exercises so very little technology is needed. We will be competing against people who have running machines and bikes etc. in their homes. Also we would need to use the internet and e-mails for marking, so would need someone who could help us set up and maintain any IT systems. 
Legal If someone were to injure themselves in my class would I be liable if they sued me. We would need to insure we had sufficient public liability insurance. 
Environmental It may be hard to find an outdoor environment suitable that we could use without interruption a few times a week. Would this cost money? We would also have to be sure that we would not be damaging the environment. The weather would affect classes as people might not come to an outside class in the rain. Climate change could be a problem as this is having a serious effect on weather systems.
SWOT Analysis example answer
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Strengths

« Low overheads so easy to get
started.
Passion of the two trainers.
A clear brand that can be
developed.

Weaknesses

« That by offering to women only
may be halving market
opportunities.

« Could be hard to make a good
living from the business while
trying to establish ourselves and
get customers.

« Long hours for staff as have to be
flexible and offer sessions before
and after work hours.
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Opportunities

« No women only services ke this.

« Could develop the brand, become
nationwide and offer children only
sessions or over 60 sessions etc.

« Fitness and obesity is currently
high on the govermment agenda.
This means there may be funding
available e.g. change for life.

Threats

« The recession means that people
aren't spending money on extra
things like personal training.

« There are quite a few services of
this nature e.g. PT Troop and
British miltary fitness.

« Weather — winter could mean
numbers really drop as all the
classes are outside





