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Introduction

There is no getting away from the fact that the very survival of our planet is one of the most important agenda items of our time and we can no longer borrow our finite planet’s precious resources from our younger generations and expect the world still to be there for them. So here at NYUAD, we are taking major steps in our Sustainability efforts actively making leaps and bounds but like most organizations, we can do so much more to become a more sustainable organization as well as aim to lead by greater example.

As a new university coming up to completing our ninth year here in Abu Dhabi and our fifth year on our new campus on Saadiyat Island, we need to look within our campus with consideration for all our stakeholders and further afield to gain additional inspiration to define the Strategic Plan to take us forward. We can do this by garnering insight from our main campus in New York where there are many strategies and initiatives in place already as well as benchmarking with leading universities around the world in order to shape the best Sustainability Strategy for our own future development and ultimately minimize our impact on the planet.


NYUAD Office of Environmental Health & Safety

To begin with, in the absence of a final and established Sustainability Strategy, on good authority we are working towards this. Shared with us from our EHS Director are strategies from other universities including Northwestern University[1] , which in particular serves as an excellent guide ​in the first instance​.

Not having a strategy already in place is not a weakness but very much to our advantage as we do not need to undo aspects of an existing strategy or culture and we therefore have the opportunity to create a brand new journey of Sustainability. For this, we will work together collectively​ ​to develop this plan for our future and which our global university leadership is completely dedicated​ to​.


The Four Rules for a Sustainable Society

To establish where NYUAD’s impact for sustainability should be at, we should first look at the four rules​ or challenges​ for a sustainable society in order for our business to continue whilst still meeting the challenges the world faces today​:​



1. Large flows of materials from the earth's crust such as oil, natural gas, heavy metals​​ etc are being extracted. These extracted resources are rare in the biosphere and nature cannot cope with their very intrusion
2. Accumulation of substances created by society such as chemical compounds, plastics, dioxins​, PCBs etc 
3. Physically inhibiting nature’s ability to run cycles such as over harvesting forests, over fishing, and destroying habitats
4. Barriers to people meeting their basic human needs worldwide 


Outlined below are ways NYUAD can address these Sustainability Challenges and create greater sustainable functionality:

One | To reduce extracted materials and resources with the ultimate goal to extract nothing from the Earth and do no harm. 

NYUAD should look to improved Procurement through Sustainable Procurement Practices. To achieve this: 

· We should look at ways to take positive and remedial action to reduce our consumption of products ​and goods made from extracted resources. 
· We should consider goods made from recycled or renewable materials.
· We should implement more ways to Reduce, Reuse and Recycle!

In the absence of a Sustainable Procurement Policy at NYUAD, we have the opportunity to develop and advocate for Sustainable Procurement Practices defined as:

“a process whereby organizations meet their needs for goods, services, works and utilities in a way that achieves value for money on a whole life basis in terms of generating benefits not only to the organization but also to society and the economy, whilst minimizing damage to the environment.”[2]

Factors in the policy should include: non-renewable material use; manufacture and production methods; logistics; disposal and supplier capabilities. At the macro level, Sustainable Procurement can deliver better economic, environmental and social outcomes.[3]  


Renewable Energy for Greener Consumption 

A number of our campus residential buildings accommodating our faculty and their families as well as postdoc, researcher and student accommodations are equipped with solar panels. As this is not across campus and we plan for more growth, we can look to developing an agreement with Abu Dhabi Distribution Company (ADDC) to explore expanding this.



ADDC have a Renewal Energy[4] initiative promoting sustainability, which is one of their key goals and have put together these resources to help customers benefit from solar power as follows:	

· They will install solar panels on the roof of premises to save money on annual electricity bills.
· Customers can earn “net metering” credits when the sun is shining.
· We will help towards achieving Abu Dhabi’s vision for a sustainable future.

As we plan to retrofit parts of the campus as part our continuous growth, we have the opportunity to explore greater use for renewable energy to reduce our Greenhouse emissions and head towards a no debt contribution thereby making our campus greener. Through lower costs, we could cover any additional outlay in transforming to more sustainable and renewable energy.


Two | To reduce our accumulation of substances created by society.

To rid the campus of single use plastic is high on everyone’s agenda. In fact, we are somewhat behind on this as we still have plastic straws and bottles, which are almost wiped out at other universities. We must engage our contractors, Abu Dhabi National Hotels in the first instance in our sustainability efforts.


Three | We have to use our natural resources without exceeding the planet and physically altering nature. 

We must take steps to reduce interference and not destroy ecosystems in the process. It is therefore our responsibility to ensure we source natural items such as wooden products from sustainable natural sources. As we grow our campus and needs, this is an area we can address through sourcing materials locally and avoiding shipping and transportation from long distances as well as using reclaimed materials. Many of our workshops such as the wood shop would benefit from reclaimed sources to allow our students to work on these materials for example as part of their Capstone projects, building stages for their theatre productions etc and to be part of the solution.


Four | Barriers to people meeting their basic human needs worldwide. 

This is a high priority for NYUAD, the Government of Abu Dhabi and the local community. In a sustainable society, people are not subject to conditions that systematically undermine their capacity to meet their needs such as workers in other countries as part of our supply chain and we must continue to ensure the employers of these workers adhere to international standards.

We also must continue to ensure our own employees enjoy conditions to meet their needs. Sustainability is the capacity of our human society to continue indefinitely within these natural cycles. In addition, we need to help others achieve a better life and be real ambassadors for common good. 


Analysis of External Environment Challenges and Opportunities | Measures of Success and Benchmarking 

UN Sustainable Development Goals and Future Fit Break-Even Goals 

Our sustainability ambitions should lead to commitments in line with the UN Sustainability Goals. In September 2015 at the UN General Assembly, 17 Sustainable Development Goals (SDGs) were adopted with a view to ending poverty, protecting the planet, and ensuring prosperity for all. Each SDG is accompanied by a set of targets for 2030.  In some industries (such as energy and agriculture) there are obvious areas of alignment, but every company can make a clear and credible contribution to all SDGs by pursuing Future-Fit Break-Even goals.[5]

· It is our responsibility to ensure that we identify our goals as an organization. 
· It is also recommended that we identify and map our Future-Fit Break-Even goals.


Carbon Disclosure Project 

As major consumers of products and services in the region to ensure our university is able to function and our ongoing research to continue, it is likely that we have a substantial carbon footprint. 

According to Ban Ki Moon, Former UN Secretary General, “the Carbon Disclosure Project (CDP) helps persuade companies throughout the world to measure, manage, disclose and ultimately reduce their greenhouse emissions.” 

The CDP helps the Business Case for Sustainability through escalating concern and sense from investors and stakeholders that this problem is not going away. The CDP rating adds value as well as reputation to their rated businesses and being part of the reporting framework means disclosure is done through high quality standards.

The CDP say “in recognizing the tangible business benefits of disclosure and action, companies are raising their ambitions and taking meaningful steps to address climate change, deforestation and water security. This ensures their long-term sustainability and profitability, as well as equipping them to respond to regulatory and policy changes, such as the Paris Agreement.”[6]


Positioning NYUAD through Our Strengths and Weaknesses to meet our Sustainability Challenges

A SWOT analysis is an invaluable exercise in assessing the effectiveness our Sustainability Strategy. Some examples of where we are at currently are listed below. Further effort can be conducted on this as we develop our strategy:



Strengths
· We are working to reduce our impact on the environment.
· We are committed to ensuring safe and fair working conditions both at the university and throughout our supply chain including ethical sourcing and respect for human rights.

Weaknesses
· Our location and need to seek supplies internationally, makes it very difficult to ensure adherence to international standards in our supply chain and adds extensively to our carbon footprint.

Opportunities
· Given the support of the Abu Dhabi Government, we are able to take advantage of the funding we have to embrace sustainability issues using the expertise we have in our faculty, students and staff.

Threats
· If in any aspect of our supply chain there are any non-compliance issues, this could be very damaging for the university.

It can very difficult to ensure compliance even if there are international laws and standards. We would also look to confirm a Corporate Responsibility Strategy to ensure we are doing this in ways of auditing the standards of supply chains to ensure continuous improvement as well as better compliance.


[bookmark: _GoBack]How can we boost our sustainability value proposition?

Sustainability interests are represented by human stakeholders and at NYUAD, these stakeholders include:

1. Our students, faculty and employees as well as our local community 
2. Our contractors
3. Environmental interest groups 
4. Regulators and standard setters in the form of our Environmental Health & Safety Office and  Office of Compliance 
5. Our UAE government partners; our New York leadership, colleagues and affiliated faculty; and visiting global faculty 

Each and everyone has a vested interest in creating a university of the future for which sustainability is at the heart of whether it is initiatives of sustainability through less food waste, moves towards biodegradable packaging etc; reducing and conserving energy and water consumption; or ridding the campus of single use plastic.

“Applying this to the context of sustainability management requires sustainability to be one of these values (maybe even the most important value) around which stakeholders cooperate. This embodies three core challenges:



1. Anchoring sustainability in the mindset of all stakeholders.
2. Creating mutual sustainability interests based on the particular sustainability interests of single stakeholders.
3. As nature is often not considered adequately by the most powerful immediate stakeholders (Starik, 1995)[6] sustainability management is challenged to create approaches that empower societal stakeholders or more broadly civil society to act as intermediaries between nature and the company and to consider expected long-term challenges.

In addition to value creation, Horisch et al[7] identify the importance of 'Education' alongside value creation. They describe a conceptual framework:

1. to strengthen the sustainability mindsets of stakeholders;
2. to create mutual sustainability interests based on particular sustainability interests; and
3. to empower societal stakeholders to act as intermediaries on behalf of nature.

Our mission at NYU Abu Dhabi is pioneering a new model of higher education for a global world, dedicated at once to excellence in teaching and research and to advancing cooperation and progress on humanity’s shared challenges.

The mission also states: NYU Abu Dhabi advances NYU as a model university for the 21st century and contributes in multiple ways to the development of a sustainable, knowledge-based economy in Abu Dhabi.

We need to further create partnerships that foster sustainability for Abu Dhabi and ensure environmental accountability for our campus, our stakeholders and our local environment.  

Next Steps

We want to create an environmentally sound, socially just and economically sustainable culture for our university. Through great leadership and a clear, well-articulated vision as well as community and stakeholder engagement we will be able to drive towards a better sustainable organization than we have been. We will do this through ensuring we are rigorous in analyzing our decisions and initiatives against robust frameworks, creating new policy, and ensuring compliance, ethics and regulation. We need to balance societal priorities, environmental perseveration and high standards of ethics while continuing to deliver academic success and meet our financial priorities. (inspired by Northwestern University)[1]

Governance

We will look to setting up a Sustainability Steering Committee with representation from each of our campus stakeholders, ie senior administration, faculty, student, researchers, government partner and facilities management. The Chair could be the Head of EHS. A proposed remit would be to ensure the progress of the Strategic Sustainability Plan identifying key focus areas and objectives as per the outcome of our goals. We will also assign Working Groups based on our selected and future defined areas and goals. We should review our strategy annually to ensure our alignment.

The Business Case for Sustainability Has Now Become our Focus

A compelling argument for the Business Case for Sustainability is communication and engaging and conversing with our stakeholders, that is our faculty, staff, students, alumni, local community as well as our government partners and contractors. It is imperative that they they know what we are or are not doing in terms of environmental reputations, climate change, etc. We need to take the opportunity to make the case for sustainability work as it proves good for the planet and the bottom line and they need to be part of the conversation through our shared governance. 

As ambassadors, we need to put forward the Case for Sustainability in a way that excites and enables everyone to understand the benefits not only for NYUAD but for the local environment and the planet as well. We need to be managing for today while preparing for tomorrow.

Regulations keep the platform high through the regulatory framework of pre-compliance, compliance and enforcement, beyond compliance, integrated strategy and purpose. As such, we look forward to developing our Sustainability Procurement Policy. 

In addition, planet goes before profit as it more than just the bottom line and we will develop a greener campus through renewable energy.

It goes without saying that we continue to be dedicated to reducing waste, conserving water and energy as well as reducing, reusing and recycling. We look forward to ‘plastic freer’ campus and to celebrating the milestones we will set in this regard.

And finally a​ word from Andy Hamilton, NYU President:

At a time when reports of climate change’s impact might otherwise summon despair, our community’s commitment endures, and I am inspired by the ingenuity and enthusiasm with which our students, faculty, staff, and alumni approach the challenges of making the world a greener place​ - ​be it through scholarship, activism, the arts, or entrepreneurship.
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