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Summary
This report critically assesses the current environmental forces and their impact on Brompton Bicycle Limited. How a small UK bike manufacturing company has grown successfully to trade globally and meet international challenges.
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[bookmark: _Toc534547394]1. Introduction
[bookmark: _Toc534547395]1.1. What this report contains
This report makes a critical assessment of the current environmental forces and their impact on Brompton Bicycle Limited. Brompton Bicycle Limited will be referred to as Brompton throughout this report.
[bookmark: _Toc534547396]1.1. Overview of Brompton Bicycle Limited
[bookmark: _GoBack]To provide an overview of Brompton the Brompton website (Brompton Bicycle Limited, 2018) and Brompton’s 2017 Annual Report (Brompton Bicycle Limited, 2017) were useful sources of information. 
Brompton bicycle was first developed in 1975 by Andrew Ritchie who has been awarded the Member of the British Empire (MBE), Brompton’s current Chief Executive Officer is Will Butler-Adams who has been awarded the Order of the British Empire (OBE) and is a Chartered Engineer with the Institute of Mechanical Engineers and whom took over in 2008.
[image: ]
Figure 1 the Brompton folding Bicycle
Brompton develops, manufactures and sells the Brompton folding bicycle, as well as associated spares and accessories. Brompton employs 312 staff making over 45,000 bikes per year and is the UK’s largest bike manufacturer. Its factory is in Greenford, London, UK where the bikes are manufactured. Brompton also has direct distribution stores called ‘Brompton Junction’ located in certain cities around the world, with the first international store opening in Kobe, Japan in 2011, each store sells bikes and official Brompton accessories and collaborations, and each store also has a workshop providing bicycle servicing. There are also 1,450 dealers worldwide in 45 countries, selling and servicing Brompton bicycles.
	Brompton Junction Locations

	London, England
	Barcelona, Spain
	Milan, Italy
	New York, USA

	Valencia, Spain
	Amsterdam, Netherlands
	Melbourne, Australia
	Tel Aviv, Israel

	Hamburg, Germany
	Tokyo, Japan
	Beijing, China
	Kobe, Japan

	Munich, Germany
	Shanghai, China
	Singapore (opening soon)
	


[bookmark: _Toc533007302][bookmark: _Ref533007418][bookmark: _Toc534196882]Table 1 Brompton Junction Locations
Brompton has recently acquired Brompton Bike Hire Limited which started in 2011 and was a sister company to Brompton. Brompton Bike Hire has docks positioned around the UK from which customers are able to hire a Brompton for £3.50 a day and then return it to any Brompton dock they wish.
Brompton has also acquired Brompton Benelux Limited (Benelux). Benelux started Brompton only races in 2006 in Barcelona, Spain. As the races expanded Brompton acquired Benelux due to the race popularity becoming too large for Benelux to manage. The race heats are now held 15 countries with the final being held in the UK, these series of races are now known as the Brompton World Championship.
Brompton has also recently developed and in 2018 released an electric folding bicycle.
Year ending 31st March 2017 Brompton’s turnover was up 15% over last year to £32,669,148 (2016: £28,421,974) with pre-tax profits increasing to £2,541,777 for the year (2016: £192,182).
[bookmark: _Toc534547397]1.2 Report Aims and Objectives
Firstly, the report will assess the micro-and macro-economic conditions in which Brompton operates. The report will discuss the actual and potential implications of various factors on Brompton. Going on to derive a comprehensive conclusion, evaluating Brompton’s current position in the international market and will provide an outlook / scenario with respect to future organisational decisions and / or developments.
Secondly, the report will comment on the challenge that will face Brompton due to slow growth in labour productivity combined with aging populations in developed countries and the rise in artificial intelligence (AI) and robotics as identified by the International Monetary Fund (IMF) in the World Economic Outlook report.
[bookmark: _Toc534547398]2. Part 1: Assessment of current environmental forces competitive environment
[bookmark: _Toc534547399]2.1. Rationale and Justification of Data Collection Method
To assess where Brompton currently sits within its current environment this part of the report will carry out research using Political, Economic, Social, Technological, Legal and Environmental (PESTLE) analysis along with using Porters 5 Forces. The research will be interpreted using a Strengths, Weaknesses, Opportunities and Weaknesses (SWOT) Analysis which will lead on to and concluding using a Threat, Opportunities, Weaknesses and Strengths (TOWS) Analysis to identify any opportunities that can be taken up or threats that can be nullified. Data will be collected from various trusted sources such as:
· Companies House.
· United Nations website.
· UK Government website.
· European Union website.
· Brompton Bicycle website and talks.
· Various cycling publication and industry websites.
· Newspaper websites
The above sources of information were used as they are trusted sources for governments of countries and local government when making decisions. Information was also taken from Brompton company report which is an audited document complying with legal financial reporting procedures. All newspaper and industry publication websites are from popular publications that are established and trusted.
[bookmark: _Toc534547400]2.2. PESTLE Analysis
[bookmark: _Toc534547401]2.2.1. Political
Domestic political climate – In 2017 The UK Government released a Cycle and Walking Investment Strategy (CWIS) committing to investing £1.2 billion by 2020/21 into cycling and walking in the UK (Department for Transport, 2018). Of the £1.2 billion the following has been allocated to cycling as shown in the table below
	£m
	Investment initiative

	50
	To provide cycling proficiency training for1.3 million children

	101
	To improve cycling infrastructure and expand cycle routes,

	85
	For road improvements for cyclists

	80
	For safety and awareness training for cyclists

	5
	To improve bike facilities at railway stations

	800
	The above investment is from central  government £800m will be left for regional governments, councils and Local Enterprise Partnerships


[bookmark: _Toc534196883]Table 2 UK Government CWIS Investments
European Political Climate - The European Union has a cycling strategy, the strategy was published in June 2017 and recommends that:
Market surveillance needs adequate resources, suitable facilities and skilled officers benefiting from high quality training in order to function effectively and efficiently. This requires considerable financial resources at national and European levels. (European Cyclists’ Federation, 2017)
This recommendation was due to evidence that importers subject to anti-dumping tariffs are deliberately mislabelling bicycles and electric bicycles to avoid duties, these bikes are at also at risk from not conforming to manufacturing standards.
Global Political Climate – The New Urban Agenda was published by the United Nations in 2017 and carries a strong mandate for governments to promote cycling one example is:
A significant increase in accessible, safe, efficient, affordable and sustainable infrastructure for public transport, as well as non-motorized options such as walking and cycling, prioritizing them over private motorized transportation (United Nations, 2016)
So overall the political climate for bikes sales are good, even if the EU were to put trade barriers in place with the UK post Brexit the Brompton folding bike is built to high standards and will fit into the UK, EU and the UNs vision for cycling particularly in urbanised areas.
[bookmark: _Toc534547402]2.2.2. Economic
Cycling weekly provided useful information for this section (Marshall-Bell, 2016) The devaluation of the pound due to the uncertainty around Brexit against the US dollar and the Euro is benefiting Brompton at the moment. Brompton has been able to reduce the price of its products in the USA by 8 percent and in Europe by 5 percent. Offset against this is the fact that Brompton have to import materials from around the world to manufacture its bikes, the material costs have increased. The decrease in price in Europe and the USA has provided Brompton with an increase in customers. Nick Charlier of Brompton commented:
UK prices haven’t gone down yet but if the pricing does change then Brexit will be the cause of it. We import from Europe and further afield and costs have gone up so that means it’s likely we will have to work around that with regards to UK pricing.
Off the back of Brexit and the fall in the pound, we have been able to reposition pricing in Europe, Asia and North America. We don’t have exact numbers but we have seen an increase in customers from outside the UK. (Charlier, 2016)
[bookmark: _Toc534547403]2.2.3. Social
Health benefits – the World Health Organisation recommends cycling as good physical activity as below:
Regular physical activity – such as walking, cycling, or dancing – has significant benefits for health. For instance, it can reduce the risk of cardiovascular disease, diabetes and osteoporosis, help control weight, and promote mental well-being. (World Health Organisation, 2019)
The graph below shows that cycle use is increasing in the UK and has risen almost every year since 2008 (Cycling UK, 2018).
[image: ]
Graph 2 Cycle use in billion vehicle miles, 1949-2017 (Great Britain)
Also a number of countries in the EU are seeing an increase in cycle usage and cycling is popular in many EU countries as the graph below indicates. (European Cyclists' Federation, 2019)
[image: ]
Graph 3 the graph above shows the evolution of the percentage of people who answered “cycling” to the question of the Eurobarometer: “On a typical day, which mode of transport do you most often?”
From the figure below it can be seen that the global demographic is also migrating to cities and more urbanised areas which can lead to more people living with cycling distance to their place of work. (Butler-Adams, 2016)
[image: ]
Figure 4 Migration of demographic to cities/urbanised areas
[bookmark: _Toc534547404]2.2.4. Technological
The managing Director of Brompton held a talk at Google presenting information about the technology in the Brompton the presentation provided useful information for this section (Butler-Adams, 2016). The bicycle hasn’t really progressed much since its inception compared to other forms of transport. For example the aircraft has developed form a machine made out of cloth able flying just above the ground into a fighter plane the can fly faster than the speed of sound or a jumbo jet able to carry hundreds of people around the world at 40,000 feet. The motor car has developed from a noisy open top car to a comfortable air conditioned electric powered vehicle with some containing full family entertainment systems. The bicycle is still basically two wheels and an ‘A’ frame powered by pedals, it’s only a few years that the electric bicycle has been introduced within the cycling industry. Brompton have recently developed and released an electric folding Bicycle in 2018. New research by cycling market analysts Persistence has forecast a 6.3% compounded annual growth rate leading up to 2025 for the global electric bike segment (Sutton, 2018).
[bookmark: _Toc534547405]2.2.5. Legal
Product Liability and Safety Law – for this section The Financial Times (Pooler, 2017) and Cycling UK provided useful information. Brompton recalled 144,000 of its bikes in 2017 due to a defective part, there had been a report of a user breaking a fibula due to a faulty axle. Brompton dealt with the issue well and ended up looking like a company who really cared about their customers experience. But Brompton need to be aware that the can face legal action with possible fines or even imprisonment if they do not comply with product safety laws in the UK. Brompton must also ensure they put processes in place so they can defend themselves against a claim. Brompton must ensure their bikes are manufactured to the applicable standards. In the UK and the EU the following standards apply – BSEN14764 for normal bikes and BSEN15195 for electric bikes.
[bookmark: _Toc534547406]2.2.6. Environmental
The United Nations Paris Agreement (United Nations, 2015) aims to hold the increase in the global average temperature to well below 2°C above pre-industrial levels and pursuing efforts to limit the temperature increase to 1.5°C above pre-industrial levels, recognizing that this would significantly reduce the risks and impacts of climate change - 184 countries across the globe have signed up to the agreement.
For example the UK is a signatory and has made the commitment to:
Deliver-car-km reductions of around 5% below the baseline trajectory, including through shifts to public transport, cycling and walking (Committee on Climate Change, 2016)
The Paris Agreement demonstrates there is a global drive to reduce CO2 emissions and bicycles can help with this.
[bookmark: _Toc534547407]2.3. Porter’s 5 Forces Analysis
[bookmark: _Toc534547408]2.3.1. Bargaining power of buyers
Forecast – Low
Brompton is a brand that sell a life style it’s almost like when you own a Brompton it’s like joining a club with almost a cult following, for example there is a yearly Brompton World Championship in which only Brompton’s are rode.. Brompton have to ensuring that its UK based manufacturing costs are globally competitive. Brompton frequently comes out on top when the bike industry reviews the Brompton compared to other manufacturers.as can be seen in the following reviews:
Cycling Weekly – 10 Best folding bikes for 2018 (Arthurs-Brennan, 2018) where the bike is ranked number 1.
The Guardian - Brompton M6L Barbour review: ‘A masterclass in precision’ (Love, 2018) where the bike is described as a masterclass in precision.
Two Small Feat - Brompton M6L 2018 Review – The best folding bike? (Ly, 2018) Where the bike is described as great.
The industry reviewers have got behind Brompton
Brompton have also created a good following using social media for example the Brompton Twitter feed has 28,300 followers with people able to use the #Brompton to tweet about their experience with the bike (Brompton Bicycle, 2019)
The industry reviewers have got behind Brompton along with people wanting to be part of the Brompton lifestyle.
[bookmark: _Toc534547409]2.3.2. Bargaining Power of Suppliers
Forecast - Low
A principle risk facing Brompton is Reliance on individual suppliers for certain parts. An example is the Sturmey-Archer 3-speed bicycle gear hub. Sturmey-Archer is based in Taiwan and was the sole supplier of the gear hub. Sturmey-Archer was manufacturing in Nottingham UK and closed in 2000 giving Brompton very little notice, this nearly caused Brompton top be unable to provide bicycles, luckily another company SRAM helped Brompton. Sturmey-Archer opened again in 2001 as Sunrace Sturmey Archer in Taiwan and able to supply Brompton. Brompton now have dual suppliers for this part. (The Bikebiz Team, 2004)
Brompton continue to move from single source supply, talking about supply chain issues in 2004 Brompton’s marketing manager, Edward Donald stated:
"We have taken steps to ensure this supply situation does not recur in the future by moving to dual supply of certain components," (Donald, 2004)
Supplier power should now be decreasing due to multiple suppliers.
[bookmark: _Toc534547410]2.3.3. Threat of New Entrants
Forecast - Low
A Principle Risks facing Brompton is competition selling similar products at lower process, especially foreign clones.
History – Brompton has a history and heritage behind it starting in 1975, wining a Best Product Award in 1987 and receiving the Queens Award for Export Achievement in 1995, opening its first factory in 1988. The first Brompton World Championships were held in 2006 and it opened its first global store in 2011 and to today where the Managing Director has been awarded the OBE (Brompton Bicycle Ltd, 2018). It’s very difficult for new entrants to compete with this history as Brompton are almost seen as the original and best folding bicycle.
[bookmark: _Toc534547411]2.3.4. Threat of Substitute Products or Services
Forecast - Low
There are threats from other forms of transport specifically motor cars, busses, trains.
Governments are advocating the use of multimodal transport that lower CO2 emissions particularly the use of bicycles and trains. The UK, EU and UN advocate this in the CWIS, EU cycle strategy and the New Urban Area respectively. Brompton are a step ahead as the Brompton can be taken onto trains and busses i.e. multi passenger vehicles and do not rely on neither do users have to wait for cycle storage at railway or bus stations to be present or built.
Some cities around the world also provide cycle hire which can mean that riders may not purchase a bike but will hire one for their commute only.
[bookmark: _Toc534547412]2.3.5. Rivalry among Existing Competitors
Forecast - Low
Brompton have to ensuring demand for bikes continues to be strong. They do this by carrying out market research, Brompton market the bike differently in different countries. Ross Hawkins, Brompton Global Brand Manager explained how Brompton do this (Hawkins, 2017). For example in Europe the typical user is a person who commutes to work and wants practicality, convenience and reliability. In the Asian market commuting is not yet as popular as in Europe and the typical user is someone who likes to use a Brompton bike for leisure on weekends, likes that it is high end and British manufactured along with the bike being available in many colours. In the North American market the user is a mixture of both. The bike is also marketed at people who live in built up cities and may live in high rise apartments with limited space, this is applicable globally.
A principle risk facing Brompton is the retention of key management and staff, Brompton are the largest bike manufacturer in the UK and are based in London, and they train their staff to high levels and offer benefits as follows as taken from a job advert for a Head of Quality Assurance closing January 2019 
Huge discount on Bromptons, providing you with everything you need to excel in your job and for personal growth. Actively encouraged you to increase your skillset and to attend relevant events, 20 days holiday plus Bank Holidays, increasing the longer you stay with us, Workplace Pension Scheme, Season Ticket Loan, Flexible Working, Cycle to Work Scheme, Birthday Breakfast, Family Fun Days, Christmas Parties, London to Brighton Bike Rides, Charity Raffles, Volunteering with the local community all go towards creating a working environment that is fun and enriching (Brompton, 2019)
Brompton remains competitively priced against mass folding bike global manufacturers producing folding bikes of a similar build quality the following is an example of prices (Arthurs-Brennan, 2018):
	Manufacturer
	Type / Model
	Price (£)

	Brompton
	M6L
	1095

	Tern
	Verge x11
	2400

	Airnimal
	Joey Commute
	1290

	Hummingbird
	Hummingbird
	3995


Table 3 Folding bicycle prices
Brompton remains competitive as it has a continual improvement programme in its manufacturing facility to continually reduce labour and material costs.
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[bookmark: _Toc534547413]2.4. SWOT Analysis
Using the research from the report a SWOT analysis has been carried out below
	SWOT Analysis

	Internal

	Strengths
	· Highly experienced in manufacturing folding bikes and respected brand.
· Financial stability (profits increasing).
· Highly skilled specialised staff with the ability to keep developing the bike i.e. the electric Brompton.
· Good social media presence.
· Good brand loyalty.
	· Currently small global manufacturer compared to mass manufacturers.
· Difficult to recruit skilled engineering staff, staff have to be trained up.
· Managing the move and uncertainties of relocating to a new larger factory.
· Understanding cultures in new countries.
	Weaknesses

	External

	Opportunities
	· Global need for transport to decrease CO2 emissions.
· Increased focus on healthy living.
· Progress of technology allowing electric motors to be fitted to the folding bike.
· Demographics moving to more urbanised areas.
· Increase bicycle usage due to health benefits and social conscience for the environment.
· Exchange rates currently allowing prices to be dropped and increasing customer base in large countries such as the USA.
· Governments investing in cycling infrastructure.
	· Reliance on single source suppliers.
· Brexit impacting trade with the European Union.
· Local governments implementing bike hire schemes in cities.
· Labour costs potentially increasing due to Brexit.
· Increase of competition from foreign clones.
· Legal action against Brompton if the bike has safety issues.
· Increase in competition and maintaining competitiveness.
	Threats


Table 4 SWOT Analysis
[bookmark: _Toc534547414]2.5. TOWS Analysis
The SWOT analysis leads to the TOWS analysis to understand how Brompton can use any opportunities or nullify any threats.
	TOWS Analysis

	
	Strengths
	Weaknesses

	Opportunities
	· Invest in the development and sell electric folding bicycles this is a growing industry.
· Open new retail outlets in major cities due to increase urban demographic.
· Increase brand awareness by collaborating with other quality brands that are also targeting the same target market as Brompton.
	· Utilise new larger factory space to focus on continual improvement to control costs in mitigation for Brexit.
· Continue utilising internal production KPIs to target where efficiency savings can be made.

	Threats
	· Continue with Brompton bike hire.
· Carry out market research to understand correct global marketing strategies for different cultures and countries.
· Continue to take distribution in key territories ‘in-house’ by continuing to expand the ‘Brompton Junction’ outlets globally.
· Increase presence on relevant social media channels across the globe to increase brand awerness and loyalty – ensure interaction with followers and hold competition to win Brompton goodies.
· Ensure bike continues to meet safety and manufacturing standards that are globally recognised.
· Increase awareness of cycling as a health benefit.
	· No single source suppliers.
· Bring sub-contracted work back in house.
· Continue with ‘Brompton World Championships’.
· Take advantage of exchange rates in large important territories such as USA to lower price of bike and gain customers.


Table 5 TOWS Analysis
[bookmark: _Toc534547415]2.6. Conclusion
In conclusion from the above analysis the future looks bright for Brompton if it maintains its current dynamic way of working and willingness to change and expand and keeps producing a high end innovative and quality product. This can be seen from Brompton’s willingness to move to a larger manufacturing facility in the UK that manufactures all the bikes it supply’s across the globe – maintaining its ‘Britishness’.
It can be seen from agreements like the Paris Agreement that countries around the globe are joining together to try and combat global warming and CO2 emissions. It is recognised that transport is a large contributor to global warming and emission and that energy efficient non-polluting forms of transport will help governments meet their environmental targets. It can also be seen that people across the globe want to help with controlling emissions and are willing to make changes to their life style to achieve this and cycling to work is an easy change to make (even if it’s not every day).
Cycling is also in a good position due to its health benefits that can be easily fitted into peoples normal lifestyle i.e. their commute. This is another topic that governments are keen to push making their population healthier.
To allow people to access the health and sustainability benefits of cycling global governments are also improving cycling infrastructure making cycling more attractive, cycle lanes and paths are expending to allow people to ride.
People are also migrating to cities for work allowing cycle commuting to be more accessible i.e. journeys are shorter. Along with moving to cities accommodation tends to be smaller so the space saving Brompton is a solution for city living. Another plus for the Brompton for people who want to commute but do not really live within cycling distance to work is that the Brompton can be folded and taken onto busy public transport, making multi modal transport easily accessible.
Governments are keen to stop cheap mass produced bikes from being ‘dumped’ into their countries (particularly from China) and are putting trade measures into stop this type of activity. Brompton will have to deal with tariffs on importing but Brompton is a product that people specifically want and is unique. Brompton has made itself into a product that people across the globe will pay a premium for.
[bookmark: _Toc534547416]2.7. Recommendations
From the preceding analysis the recommended opportunities that should be taken out to nullify threats to Brompton are as follows:
[bookmark: _Toc534547417]2.7.1. Recommendation 1
Continue to work at achieving efficiency saving plans in the new facility, bringing sub contracted work back in house now that Brompton are working from a larger facility. Use the space in the new factory productively especially focus should be put on innovation. This will help grow gross margin in the face of high labour costs as well as commodity price and exchange rate fluctuation. The focus ion innovation will help Brompton meet future demand. The member of the board who would be responsible for this would be the Engineering Director and targeted at the engineering department and put into place and measured middle of 18/19 financial year.
[bookmark: _Toc534547418]2.7.2. Recommendation 2
Increase spend on marketing and sales to cope with any pause in growth, maintain net margin and ensure the demand for Brompton bikes remains strong. The member of the board whom would be responsible for this would be the marketing director leading the marketing department and put into place and measured middle of 18/19 financial year.
[bookmark: _Toc534547419]2.7.3. Recommendation 3
Invest in and sell the Brompton Electric bike project to Brompton to compete within the electric bike market, this will be to improve sales and growth. The member of the board responsible would be the Engineering Director (design and manufacture) and Marketing Director (sales). The bike should be being sold by distributors going into 2019.
[bookmark: _Toc534547420]2.7.4. Recommendation 4
Focus on increasing direct distribution globally by continuing to expand ‘Brompton Junction’. This will be to improve gross margin, increase sales and take advantage of gains associated with foreign currency in the aftermath of Brexit. This is targeted at the Commercial Director with two ‘Brompton Junction’ outlets opening in 2019 in Singapore and Tel Aviv.
[bookmark: _Toc534547421]2.7.5. Recommendation 5
Remove reliance on individual suppliers, focus on competition and costs, retention of staff. Implement a robust set of internal Key Performance Indicators, management accounts and monitor Performance versus Budget. Implement a continual improvement programme to reduce labour and material cost to ensure bikes are competitively priced. This is directed at the Managing Director to be implement in the first quarter of 2019.
[bookmark: _Toc534547422]3. Part 2: Comment on the challenge faced due to slow growth in labour productivity combined with aging populations in developed countries and the rise in AI and robotics.
[bookmark: _Toc534547423]3.1. Introduction
The IMF publish the World Economic Outlook Report usually twice a year, the report that will be commented on was published in April 2018 (International Monetary Fund, 2018).
In relation to the productivity and aging population the report states:
Future growth prospects look challenging indeed for advanced economies and many commodity exporters. In advanced economies, aging populations and lower projected advances in total factor productivity will make it hard to return to the precrisis pace for the average household’s income growth. (International Monetary Fund, 2018)
The report goes on to publish the below graph showing labour productivity growth across country sectors (International Monetary Fund, 2018). From the graph it can be seen than the UK is seeing slow labour growth as the UK is part of the G5.
[image: ]
Figure 5 Labour Productivity Growth
In relation to the rise in artificial intelligence and robotics the report also states:
Issues specific to the frontier: There are two main hypotheses behind the slowdown at the frontier. One proposes that the impact of the most recent large wave of innovation related to advances in information and communication technology (ICT) is fading, while ongoing progress in the digital domain, artificial intelligence, automation, and machine learning will be felt some years after their introduction because the benefits take time to materialize as new general-purpose technologies. More pessimistic views contend that really good ideas become harder to come by over time, leading to a secular decline in productivity growth. Keeping productivity growth constant would require increasingly larger R&D investment in this scenario. (International Monetary Fund, 2018).
[bookmark: _Toc534547424]3.2. How Brompton are facing and dealing with the implications of the challenge relevant to the organisation.
There has been a decline in manufacturing jobs, these type of jobs maintain countries productivity levels and reduce inequality. Brompton is creating manufacturing jobs in the UK. Brompton are also providing jobs in the service sector across the globe with the ‘Brompton Junction’ outlets selling bikes and servicing the bikes, these type of jobs also can also help a countries productivity, but may not match that of manufacturing jobs. Brompton employed 25 people in 2002 it now employs 312 staff (Bieliau, 2016)
Brompton is helping the UK with its productivity. Brompton has moved to a larger manufacturing factory allowing it to implementing efficiency saving, increasing productivity and creating more jobs for all ages and genders by bringing sub-contracted work in house. Brompton uses latest technologies to design and manufacture their bikes but one of their selling points is that the Brompton is hand made in London, which is clear in their promotional material (Brompton Bicycle Ltd, 2018).
Brompton also imports materials from other countries so the bike can be manufactured in the UK contributing to global productivity. (Bieliau, 2016)
To maintain a skilled workforce Brompton provide specific skill training to their production staff, for example training their staff in brazing. Brazing is manufacturing technic that has been in decline due to the migration to the service industries. (Bieliau, 2016)
The Brompton bike has created increased productivity and export for other companies such ‘Brooks Saddles’ (Brooks England, 2018) and ‘Off Yer Bike’ (Off Yer Bike, 2017).
Brompton has patents on its manufacturing machinery and is contributing to innovation. It can be seen from the graph below that patent growth is also declining in G5 countries (International Monetary Fund, 2018)
[image: ]
Figure 6 Patent Growth
Brompton continue to innovate and invest in research and development and up to May 2018 Brompton had invested one million pounds into the Brompton Electric Bike project. Ensuring the company is fit for the future and maintaining productivity (Brompton Bicycle Limited, 2017).
[bookmark: _Toc534547425]3.3. Conclusion
Brompton are a company that have been built on a good idea, the folding Brompton Bike and good ideas are hard to come by are hard to come by over time. Brompton continues to innovate and develop its bike. It continues to invest in research and development, training its staff and innovation. It continues to expand it manufacturing in the UK and expand its exports and outlets globally. It’s one of the few companies that have made a success of manufacturing and providing manufacturing jobs in the UK (a G5 country) and providing service jobs in non G5 countries.
Brompton is bucking the trend and should continue to face the challenges that global trade brings head on.
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