Destination Management: United Kingdom
Introduction
Sustainable tourism is defined as achieving a balance between socio-cultural, economic, and environmental facets of tourism development such that the long term benefits are ensured. It ensures the fair distribution of socio-economic benefits among all stakeholders through poverty alleviation, social services, income-earning opportunities, and stable employment. It addresses the socio-cultural aspect by contributing to cross-cultural tolerance and understanding, conserving built and living cultural heritage, and respecting the socio-cultural authenticity. As far as the environmental facet of sustainable tourism is concerned, it assists conserving biodiversity, maintain essential ecosystems, and make optimal use of environmental resources (Roel-Touris et al., 2019). Sustainable tourism practices are essential for the development management plan of a tourist destination. The purpose of this report is to critical evaluating the extent to which the principles of sustainable tourism are present in the development management plan of UK. This report covers the case study of London and the principles of sustainable tourism and its relationship with the general principles of development. The report also evaluates the travelling aspect of London’s tourism industry using Doxey’s irridex model and Butler’s life cycle model. Finally, the report offers recommendations for future development of UK’s tourism industry.
Principles of Sustainable Tourism and London Case Study
London is an important tourist destination in the world and it accommodates more than fifteen million tourists in a calendar year. This city is a gateway for the United Kingdom as 75 % of visitors of UK arrive at London airport (Pappalepore & Duignan, 2016). The tourists are attracted to this city because of multiple attractions including the parks, art galleries, world-famous museums, and historic buildings. The city hosts a huge number of tourists every year and thus requires appropriate planning for sustainable tourism. The government of UK has allowed the cities to develop their own tourism policies according to the requirement of their local area. The different London boroughs have varying tourism policies that have been implemented in different areas of the city. The statistics reveal that the number of boroughs who had developed a particular tourism policy has been reduced in the past few decades. For instance, 59 % of boroughs had particular policies regarding tourism in 1980s but this number has now been reduced to 45 % (Ahn & Yu, 2019). The decrease in the number of borough with particular tourism policies depicts that the tourism industry is not moving towards sustainable tourism.
The sustainable tourism is based on three basic principles including the economic, environmental, and cultural. The economic pillar of sustainable tourism emphasizes on the growth of the industry such that the industry generates revenues and bring prosperity in the society. The environmental pillar of the sustainable tourism refers to the protection of environment by effectively using the environmental resources such that the environment is protected. Similarly, the socio-cultural pillar in sustainable tourism practices refers to contributing towards cross-cultural tolerance. These principles of sustainable tourism are followed and practiced by the tourism industry in the London city. The London boroughs have played a significant role to promote sustainable practices and initiatives in the tourism industry. Some of the crucial initiatives of the local authorities in London for the promotion of sustainable tourism include programs aiming to facilitate temporary art activities in vacant properties, promotion of public transport and sustainable transport means, and offering free advice to tourism businesses also called as Green Tourism Business Scheme. Similarly, the ST initiatives and Legible London are also crucial for socio-cultural sustainability. The ST initiatives include improved modes of transportation that minimizes pollution. The culture of cycling in the London has been promoted as part of sustainable tourism strategy. The Legible London is another initiative in this respect that involves the construction of a pedestrian system in busy areas to help locals and tourists to find their way in densely populated areas (Smith, 2016). Although these initiatives are not enough for appropriate implementation of the sustainable tourism principles but it serves as the basis of the sustainable tourism within the city. These initiatives cover the socio-cultural aspect of sustainable tourism. The tourism industry cannot be fully sustainable without addressing the environmental and economic aspect of the sustainable tourism.
Similar to the socio-cultural sustainable tourism initiatives, the local authorities in the London has also worked to promote the conservation of the environment. The different boroughs of the London city have initiated several projects to control environmental pollution. For instance, the local authorities have installed water coolers at different places within the city so that the local residents as well as the tourists or visitors can refill their water bottles and do not purchase a new water bottle. This practice helps to reduce plastic waste that is hazardous for the environment. Plastic waste takes centuries to decompose completely, thus pose a serious threat to environment. This initiative is also critical for optimal usage of environmental resources. The installation of water coolers provides the opportunity to local residents and tourists to drink water according to their need and to avoid wasting water. This practice has also reduced energy consumption as the tourists now get water from the water cooler, thus reducing the consumption of water bottles. Consequently, the energy used for the water treatment is saved. The local organizations in London have taken another wonderful initiative of launching a Smartphone application that provides the information regarding different events in the nearby area (Egger, 2010). This initiative has provided the opportunity to the tourists to know about the different events through their Smartphone, thus saving paper and reduces paper waste. As a result, the environment keeps clean.  
The case study of London demonstrates that the local authorities of the city focus on the economic aspect of the sustainable tourism. The tourism economy cannot become sustainable if the local economy is not sustainable. That’s why there is a need to strengthen the local economy. With the objective to improve the local economy of the city, the local authorities encourage the local residents towards the tourism sector. The local authorities have developed new tourism policies and advise the tourism sector to employ the local resident into the tourism industry. This initiative is playing a significant role in uplifting the local economy. Statistics reveal that the inbound tourism expenditures in London in 2021 are 2.7 billion pounds (Smith, 2019). When the local people are employed in the tourism industry, this huge amount would be distributed among the locals, thus playing a significant role in the economic growth and development of the local community.
Relationship with Principles of Development
The general principles of development and the sustainable tourism principles are closely associated with each other. The two general principles of development in tourism refer to respecting the cultural and natural environment. It means that the business initiatives must take care of the local culture and environment such that the business activities does not disturb or distract the local culture. As far as the tourism industry of London is concerned, the sector follows the sustainable practices to some extent. The initiative to reduce the plastic waste by installing water coolers reveals that the tourism industry is following the general principles of development. The corresponding reduction in the plastic waste has reduced the overall waste of London by 5 %. Environmental sustainability can never be achieved without reducing the waste in an area and the general principles of development also emphasize on the reduction of waste. Similarly, the cultural sustainability is also a crucial facet of general principles of development. The sustainable public transport system fulfills the requirement of both general and sustainable tourism principles. The purpose of this initiative is to ensure that the local population gets benefit from the tourism industry (Smith, 2019). Although a lot more effort and practical measures are required from the tourism sector to attain sustainability, but the existing practices and measures are fulfilling the basic requirements of both the sustainable tourism and general principles of development.
Butler’s Life Cycle Model
The Butler life cycle model is a systematic framework that provides a fundamental underpinning to travel and tourism management of destinations. This model divides the status of a particular tourist destination into several stages. Exploration is the first stage, involvement is the second stage, development is the third stage, consolidation ranks at number four, stagnation is the fifth stage, and rejuvenation or decline is the final stage in the Butler’s life cycle model of tourism destination. Based on this model, London is a developed tourist destination. The total number of hotels in the city is 1494 along with a room supply of around 146 thousand (Nagpure, 2020). Figure 1 shows the corresponding number of hotels with particular number of rooms. 
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Figure 1: Hotels in London
It is evident from the room capacity of the London city that the tourism sector is well-established. The development stage of Butler life cycle model indicates that at this stage the number of tourists becomes equal or increases the total population of the area. Statistics reveal that almost 21 million people visit London in 2019 while the total population of London is around 9 million (Nagpure, 2020). Figure 2 and 3 shows total visitors and population of the city respectively.
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Figure 2: Tourist population in London
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Figure 3: Population of London
The COVID-19 pandemic has a serious impact on the tourism sector as the number of visitors to London was decreased from 21 million in 2019 to 4.6 million in 2020 (Nagpure, 2020). This decrease in the number of tourists to the city has placed it to the decline stage of the Butler life cycle model. The primary reason for this decline is the pandemic that has impact the tourism industry around the globe. 
Doxey’s Irridex Model
Doxey’s irridex model is another model that characterizes a destination into four different stages depending on the number of tourists visiting the area. These four stages include euphoria area, apathy, annoyance, and antagonism. The current situation of the London regarding the tourists is that the number of tourists has been decreased to minimum level and the corresponding decrease has brought negative impacts to the economic growth of the city. The tourism sector contributes to 36 billion pounds to London’s economy every year but this figure has been decreased to less than 10 billion pound after the pandemic. These statistics show that the tourism sector is declining in the London. On the other hand, the local population sees the tourist as the cause of the problem. A survey revealed that 67 % of local people in London believe that the tourists are a major cause of the spread of corona virus in the country (Üngüren & Güçlü, 2021). Based on these facts, it is evident that London is placed at the antagonism stage of Doxey’s irridex model.
Conclusion and Recommendations
The role of tourism is crucial in the growth and development of a country. The tourism industry attracts the tourist around the globe and thus generates huge revenues for the local economy. The principles of sustainable tourism allow a particular destination to adopt particular policies to address the economic, social, and environmental aspects. The government of UK has taken initiatives according to the sustainable tourism principles. The case study of London reveals that the initiatives like Green Tourism Business Scheme and Legible London are helping the city to achieve the sustainable goals. These initiatives are not enough but are playing a critical role in ensuring sustainable practices in the tourism industry. To improve the future development of UK, the following recommendations are important.
1- Initiate marketing campaigns using online channels.
2- Strict social distancing guidelines are to be adopted within the country.
3- Work in partnership with the private sector for the safe reopening of the tourism industry.
4- Develop the economic and environmental sustainable practices to promote tourism in the country.
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