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[bookmark: _mpuwwqgg28tk]Introduction

This report is an attempt to describe the importance of community engagement in the  organisation. Community engagement raises people's awareness of issues and gives them a voice in decisions that affect their lives, states, cities, and districts.It provides opportunities for community members to participate in public decision-making as well as to inform and educate communities about policy issues that impact their everyday lives. Community engagement allows governments and public policymakers to listen to the community's contributions and demonstrate the impact of their contributions. Deeper, safer, and more trustworthy relations between public organisations and communities will also result from community engagement.

In the first part of the report some information about the organization Auto Trade will be given. Then,It will  try to find out the issues that the company has faced recently regarding customer engagement and their business performance that will be connected with the community engagement. Later it will describe the solutions that the organisation has taken to overcome those challenges, it will contain the strategic solutions. Then , in the next part It will mention the results of the above mentioned solutions that were taken by the organisations to improve their customer engagement . Then some recommendations will be provided that the organization can adopt for the further improvement of the community engagement for more customer engagement and better performance of the employee that will result in boosting their business in future.

[bookmark: _wkssd8rmaugp]About the  Organization

Auto Trader UK is the UK's and Ireland's largest digital automotive marketplace, with an average of 55 million monthly visits to consumer vehicle, van, and bike advertising from nearly 14,000 UK retailers.
The automotive industry generates £82 billion in revenue per year. It has a workforce of 823,000 people, with 75% of them working in retail. Auto Trader is the largest market for autonomous vehicles in the United Kingdom. It has a brand awareness of over 90% and receives 50 million monthly cross-platform visits. Its mission is to responsibly lead the digital automotive industry in the United Kingdom. Auto Trader's aim is to increase vehicle sales and purchases in the United Kingdom. When it first launched in 1977 as a classified local publication, Auto Trader evolved into a fully digital marketplace in 2013. They have nearly 40 years of brand history and trust thanks to their extensive experience.


[bookmark: _vwt120m2ok0x]The  issues the company has faced


This article focuses on two issues that the Auto Trader must deal with. The following are the details:

1. Business's broader concerns:

This was the most recent problem in the Covid 19 pandemic.Customers know that Auto Trader is the best place to buy cars, but they don't always consider costs to be a premium cost to their company. As a result, it can be costly for dealerships that do not make the most of their resources. Many customers are sole traders, and lockdowns jeopardise their livelihoods. The government's lack of clarity and uncertainty about how long lockdowns would last has made marketing strategy extremely difficult. With no clear end in sight, Autotrader clients and themselves needed a strategy for making money as soon as they were secure (Frambo , 2019).


2. Instant email notification issue:

One of the team's problems was sending emails that were either late or never sent.
Email notifications are usually sent 10 to 20 minutes after an incident occurs. They may also miss the email entirely, causing a delay in responding to an incident (Stikeleather,  2017).The operational staff is responsible for the entire company's infrastructure. They are the first to express their dissatisfaction with Auto Trader UK's procedures, which enlist product development teams to resolve problems when they arise. If the developers are deployed, they are responsible for a great deal of maintenance to ensure that the software runs smoothly. They meet with the development teams and find out what went wrong if something went wrong.


[bookmark: _k6bv593xi5ao]The Solutions they have taken 

Two different methods have been developed for two different problems. Below, we will go one by one on each of the two potential solutions:


1.Use of media and channels of distribution:

They used social media to hold a weekly webinar to enhance consumer satisfaction and brand recognition. They chose social media because it is the most powerful means of contacting customers far away ( Saroj ,2020). The audience's participation was actively encouraged. To date, 12 webinars have taken place with a regular panel of presenters from the management team of the company, complemented by external experts offering market-leading advice.


The aim of the campaign is to achieve the following objectives:


·  To provide support and a sense of belonging to a greater community and to provide reassurance and guide customers with a trustworthy voice.

· To cultivate positive relationships and interactions with its brand in order to strengthen its place as a preferred partner.
They were aiming for a certain audience. All 13,000 Auto Trader customers, divided into four categories: independent, supermarket franchise, and classes. AutoTrader's target personas are business owners and key decision makers, so although it is applicable to all categories, independent retailers would benefit the most. This was discovered by Auto Trader undertaking a PESTLE analysis during the planning stage and segmenting its customers according to their needs (Deighton,  2017).  When showrooms closed and many people lacked the infrastructure to work from home, it became more difficult to contact these individuals. Since many consumers were furloughed, meeting and influencing them became even more difficult.

To disseminate their propaganda, they have used social media. They used Organic social circles to promote their webinars and provide tools, as well as share thought leadership and capitalise on experts. To connect with their clients, they used email marketing and SMS messaging. Important alerts, new product launches, webinar invites, and customer notifications were all sent out to a wide number of people using them.
Traffic to the centre was tracked using Google Analytics, and unique visitors and blog views were tracked using blog analytics. A webinar platform is used to monitor specific audiences who are viewing live and on-demand webinars. The organisation earned a favourable satisfaction rating of 91 percent for its webinars.

2. Using ModernTechnology: 
By constantly evolving its digital channels and innovating its data goods, Auto Trader UK makes the car-buying process easier for its customers. When transitioning to the public cloud, on the other hand, maintaining a stable, fault-free infrastructure can be difficult, making it more important than ever for Auto Trader UK's operations team to be proactive and attentive when issues arise. PagerDuty helps Auto Trader UK continue its public cloud migration by helping them to be more responsive with incident response, allowing them to intervene and fix accidents as soon as they happen ( Jiang  et al., 2017).
Instead of receiving email updates from SolarWinds, the team could receive alerts directly inside PagerDuty by using the SolarWinds integration—one of over 300 PagerDuty integrations. As a result, the team was able to predict the probability of an alert failing or being delayed. Furthermore, by relying on PagerDuty as the primary method of alerting and alarm, the team would be able to respond faster and more confidently than ever before. It will self-correct if you repair it.

At Auto Trader UK, the use of PagerDuty is part of a broader pattern of forming a DevOps team. The idea is to step away from a centralised management model and instead assign alerts to the appropriate development teams. That is, in the future, we will be able to put them on call so that they have a greater sense of ownership over their product, especially when it goes live in production. The move to a more decentralised incident response model is crucial in Auto Trader UK's transition to the public cloud. In order to achieve more versatility and scalability, the business is migrating from an on-premises environment to Google Cloud. As they migrate to a multi-public cloud environment, mainly on Google's Cloud, a new set of tools and monitoring systems that are compatible with PagerDuty will emerge. Since the PagerDuty platform is so adaptable, the team can add more development teams if necessary until the organisation is ready. PagerDuty will be able to support them if they plan to change their company structure in the future ( Saroj, 2020).
[bookmark: _m2aqvqjnr18t]The results of the actions that has been taken :
As a result of the introduction of Pagerduty, the business has achieved two distinct advantages. A few examples are as follows:
1.Achieving a more harmonious work-life arrangement
The team can now easily stay on top of accidents and react directly from the PagerDuty mobile app since PagerDuty collects all warnings. The team's work-life balance has strengthened so that they can keep track of their own schedules and make decisions without causing conflict.

2.Provide Customers with a Streamlined Experience
In addition to reducing the risk of downtime and improving workplace health, the team uses PagerDuty to communicate with Auto Trader UK customers in the event of an incident. When problems arise, the team uses PagerDuty's StatusPage.io integration to quickly communicate information to end users, giving them more clarity ( Trach and Fedushko, 2019).They desired a more user-friendly method of notifying our customers when a service interruption occurs. PagerDuty's StatusPage service will automatically create an incident with all relevant details on our status page, letting our customers know we're already working on the issue. The incident will also be tracked on our StatusPage by PagerDuty until it is resolved. Instead of the team having to manually build StatusPage incidents as part of their investigation, PagerDuty automates the process for Auto Trader UK, making end user updates a slick and fast process ( Trach and Peleshchyshyn, 2017).
[bookmark: _i5969iwv007i]Recommendations:
The following are some of the recommendations for improved community engagement practise:
1. First and foremost, take advantage of the community's resources.
Starting with your local community is one of the most successful ways to grow your business. Sponsoring or participating in charitable activities organised by local non-profits is a simple way to do this. You can help the local community by doing good for a good cause, and if you do it for a good cause, you can also get exposure on television and in newspapers.

2. Use Social Media To Reach Out To A Larger Audience
Focus on topics that are important to your employees, and develop a public relations and social media plan to raise awareness. Using viral social networking tactics, the company raises visibility and recognition when you collect online money for a sick colleague or use hashtags to raise awareness about a local disaster ( Mustiningsih et al., 2019). 

3. Pay attention to the community's experts.
It's best to listen to community experts who have been working on these topics for decades while you're trying to make a difference in local culture.
4. Participate in the Conversations of Future Generations
Interest in the culture of your company when it comes to your company's future. To ensure that the business is well represented in the next generation participate in local secondary schools, trade shows and college career fairs. Invest in the future to invest in the future. Present internship programmes to offer potential workers a taste of how you work.
5. Double-check the information's validity. 
By offering something useful Engaging with the local community can be a two-edged sword for companies who want to generate meaningful PR by "party commitment." Ensure authenticity by providing visitors with a tangible meaning (such as a gift or a discount). The peers will not be well received by self promotion with a secret, egoistic motive.
6. Start at the very top 
Corporate leaders represent their companies as brand ambassadors and can achieve a positive public profile by working in their communities. Volunteering in the group is helpful, but so do social activities frequently, connecting with other community leaders and influencers and providing high-quality or decent services through the organisation.
[bookmark: _yk1vqiqhmz6k]Conclusion
In this report, the importance of community engagement in the organization has been provided with the example of Auto Trade business. It has given an in depth analysis of the issues that the organization has faced and how they managed those issues for the strategy of more community engagement with the help of social media channels and modern technology. Some current facts and data have been provided in the result section of the solutions . It has shown how effective community management skills such as interpersonal skills, interaction skills can help the business to achieve their target goals. Engaging with members of the group allows businesses to give back while also learning more about their programmes.
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