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Leadership is a process of motivating people and directing or coordinating their activities towards the achievement of certain objectives. This is important for organisational advancement because it promotes direction, enthusiasm, and better decision-making. Northouse (2021) defines leadership as “the process by which a person induces others to follow directives to achieve a defined goal.” Bolden (2019) posits that leadership is “the management of people to ensure that they are informed and willing to work to complete a specific task.”
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Leadership Styles at Facebook and Amazon
In this organisation, the leadership at Facebook, especially Mark Zuckerberg, has changed with time. First, Zuckerberg was marked by an autocratic leadership style, which involved close supervision of the organisation’s affairs, including the making of decisions. This autocratic style was useful in the beginning because it meant an immediate level of decision-making making and everyone was moving in the same direction (Dyczkowska and Dyczkowski, 2018). Though, as the audience of Facebook increased this was not very efficient and effective. Understanding that change was necessary, Zuckerberg shifted from the autocratic leadership style, which he used previously during Facebook’s early stages to a more strategic and delegative one that would allow him to concentrate on the firm’s future direction. This made it possible for Facebook to continue with the innovation and to stay ahead in the market. The benefits associated with this visionary style are the encouragement of creativity, independence among employees, and an outlook for the company’s future. Yet, it may sometimes give difficulties in how things are managed from day to day and the requirement of sound middle management to put visions into practice.
However, looking at Jeff Bezos has been practising transformational leadership at Amazon from time to time. Therefore, transformational leaders carry their followers to a level that goes beyond their self-interest for the general good of the organisation. He mentions the concept of getting closer to the customer, thinking long-term, and bridging the gap between ideas and execution by accepting the fact that one has to eventually learn to fail. Such an approach has made Amazon one of the world’s most innovative and customer-oriented organisations. Developing high-quality transformational leadership in the organisation has its benefits which are, increased staff morale, creativity and; organisational culture (Al Harbi, Alarifi, and Mosbah, 2019). But at the same time, this may set high expectations and put pressure on the employees which, in turn, may result in exhaustion.
Leadership Styles at Ford and Primark
An example of a more transformational and collaborative leader is Alan Mulally of the Ford Motor Company. When Mulally joined Ford in 2006, the company was virtually in trouble in terms of financial situation. He came up with what he called the ‘One Ford’, where the organisation had to work as a team, accept responsibility for their actions, and all work towards the common goal and vision. He never condescended to or discredited certain categories of employees but rather ensured that everyone felt free and comfortable to speak to him directly. It was instrumental in integrating Ford’s worldwide operations and reversing the company’s decline in productivity and profits. The organisational culture of working together promoted the ideas of people’s responsibility, thus improving decision-making and strategy compliance (Van Rooij and Fine, 2018). But the most challenging task was to shift the previous corporate culture and to guarantee that all the employees did communicate well.
Primark the famous low-cost fashion clothes retailer is a perfect example of an organisation that aims to be both a cost leader and a quality provider to its customers. Another type of leadership used at Primark is transactional leadership with a focus on getting the job done fast and cheaply. Leaders at Primark have clear vision and management direction to employees regarding performance, and promotion or dismissal procedures for good and poor performers respectively. This approach is of particular importance since it will help the company avoid marginalization in a price-sensitive market. The benefits include structured relationships, organisational compliance, and quality performance (Esther et al., 2020). It kills creativity and reduces the incentive to work by paying much attention to painstaking consequences which suppresses intrinsic motivation. However, Primark also incorporates some facets of transactional leadership, which helps it control costs as it builds on its elements of transformational leadership such as sustainability and ethical sourcing.
Describing Personal Experiences
In my experience as a project manager working at a mid-sized technology firm, I saw how various leadership styles influenced organisational dynamics. Firstly, the role of our CEO demonstrated a highly autocratic approach where decisions were made without consulting the employees and the expectations of blind obedience was expected. Although it helped avoid indeterminate decision-making and the lack of clear guidelines, it also discouraged innovation and demotivated personnel (Messaoud and Gupta, 2021).  Recognising these disadvantages, the CEO slowly moved from the autocratic leadership approach, empowering employees in various decision-making processes and accepting suggestions. Such a change created better employee morale and satisfaction, as well as better project results since it encouraged an environment of change and ideas. This kind of participative style made everyone feel that they owned the project and this increased their morale to do more and thus improved collaboration and creativity.
One example that I have come across is in a community relation project which I participated in. Our project was managed under a transformational leadership style since the project leader motivated the team to do more than we were capable of doing. It is clear in this case that setting the vision, encouraging the members, and acknowledging their inputs ensure that they donate their best talents. This not only helped to build good team cohesiveness but also ensured effective implementation of the project and even the initial benchmarks were met. Due to the transformational leadership style adopted, everyone in the team was highly motivated and fully committed to the tasks hence high-performance levels were observed.
Integrating Personal Experiences with Theory
The described experiences correspond to the leadership theories and concepts. The change of leadership style from autocratic to participative in my technical firm reflects contingency theory, which notes that a leadership style’s success hinges on contextual and situational factors. Thus, by reconsidering the leadership or herself and changing the approach that was most suitable for the organisation, the CEO enhanced the results and satisfaction of the employees. The contingency theory stresses the fact that leadership behaviour can be dynamic and should change based on the situation in the organisation.
Bass and Avolio’s model of transformational leadership is implemented in the community outreach project since the leader focuses on vision, inspiration, and individual consideration (East, 2018). The project leader who established the vision and environment conducive to motivation was successful in inspiring the team to increase their performance level significantly. This model emphasizes the crucial factor of leadership and how it can lead to increased performance and commitment from the people. The change-oriented leaders are well equipped to ut excellent coordination what’s with the aims and objectives that are held in an organisation, their synthesis thus forms a determined organisational force.
Moreover, the experience of participative leadership can be linked with a path-goal theory of leadership, which is the way of leadership when the majority leader helps followers to attain significant goals and objectives. The strategic change wherein the CEO seeks the employee’s participation in decision-making is consistent with the path-goal theory as it promotes supportive leadership behaviour. I arrived at this conclusion because this approach not only satisfied the employees but also improved the organisational performance by commuting the organisation’s objectives with personal objectives. Thus, the path-goal theory reflects the leadership’s ability to foster a favourable climate that is pleasant for the subordinates and conducive to achieving goals.
The use of leadership modes in organisational activities influences the formation of organisational culture, determines performance and contributes to the strategic goals achievement. The experience of leadership in Facebook, Amazon, Ford, and Primark proves the successful application of different leadership styles and their further development depending on the organisation’s requirements. Individual accounts also justify the influence of leadership on the team and the success of the project, thus showing the necessity of using the leadership styles according to the context (Sousa and Rocha, 2019).
One should know various kinds of leadership and be able to use them appropriately with the help of suitable leadership skills. With the increase of organisations’ pressures and uncertainties, leaders shall have effective skills and knowledge that enable them to steer organisational members towards success. Future developments in leadership should be centred on strategies that can create diverse, creative, and ethical environments that will exhibit positive results and the ability for sustainable growth.
It means that having synthesized the knowledge of the theoretical concepts and their application to practical cases, leaders can better understand the challenges of contemporary organisational systems. Such an approach to nurturing leaders averts the mishandling of opportunities and challenges that come with leadership thus helping in the sustenance of organisations in the long run.
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Therefore, it is clear that leadership needs to be context contingent and fit within the organisation, to help boost performance and encourage creativity. In my opinion, it is always imperative to emphasise the aspect of flexibility and inclusion in leadership. Future strategies should comprise the principles of ethical conduct, which will eventually contribute to organisational development and success by having a motivated, integrated, and progressive workforce.
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