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Introduction
In this report I am going to reflect on my personal learning journey during the first term of Management Enterprise in the 21st Century module. The purpose of this reflection report is to redirect how I and my team mates worked and interact while undertaking the business plan and to include my thoughts and reactions to the experience with my team and focus on development of my personal skills for self-employment. In this report I will describe also what did I learn being a team member and how I approach certain situations. Kolb reflective cycle will be used. 

Concrete Experience – feeling
When lecturer of Management enterprise  in 21st century module Dr.Isaiah Oino explained everyone during first class what is assignment task for the first term I felt very excited but at the same time I was really worried how I will be able to engage in team business plan as I did not had any knowledge and experience with writing of such important document for business. 
When I saw my classmates for first time, I was unsure who to choose to be with in team. The minimum number of peoples in group for presentation was required three but no more than five peoples. In second week, I decided to do not wait anymore and choose someone so I could start working on presentation as soon as possible. I do not like to do everything at last moment that is why I was very happy when girls agree straight away to be in one team with me. I worked in team of five members to build a business plan. My team members for this presentation were Asma, Sheneille, Shantel, Abbey and me. 
Once Sheneille was chosen to be a team leader I felt very confident because I thought Sheneille will be strong leader for our team and also, we were ready to start working on our business plan presentation. After getting know each other more I was confused when Abbey and Asma did not attended a lot of classes and they kept coming late that is why I started to feel they are not reliable and responsible. I felt like they did not take study at university seriously because of some reasons and that is why they did not contribute in creativity of business plan at all and left university at the end of the first term what was a reason why my team end up as group of three. 
I was also disappointed when Sheneille our team leader run everywhere very late whether it was at or out of university she had problem to manage her time. It was stressful to work with team leader as Sheneille. I did not feel she is leading by example. She was not open and honest person to me. Our responsibilities were not clear. We did not really know who is working on which part of business plan. I took marketing and Shantel Financial part but unfortunately, I really don’t know what responsibilities had Sheneille. Work with her really upset me because she did not show any contribution in group presentation until the last day before our presentation when she come up with different slides of presentation where my slides was totally changed. My all research with references just gone by one day and this decision was not made together with team. 
I was very proud to be in this team only because of Shantel. Shantel worked very hard at her finance part during whole first term. I find Shantel as very nice person if I can go back and chose team leader one more time my choice will be definitely Shantel. 

Reflective Observation – watching
As I did not have any previous experience with writing business plan, I start looking for some good information. As first I tried to find out what goes in to a business plan. I find really good information in this book (Smith, 2018). This book explains why business plan is so important, how to set up own business, and how to keep on top of the paperwork as administration, finance and tax. I was also interested how business plan looks like. I find very detailed information about how to write a business plan at this website (GOV, 2017). This website has also available lot of business plans examples which was helpful to give me at least some idea and good inspiration. There is one more book which I find as very helpful when I was searching for information for business plan which was (Blank, 2018). 

Abstract Conceptualization – thinking
Once I had better idea how to write business plan, new questions come up in my mind. I start thinking about what we could do or what service we could sell. What business are we going to open? How we will name our business? Where we going to open our business and what licence, permits we need for our business to open? Who are our competitors and how we are going to price our products or service? I tried to fined answer for each of my question. I realise with more questions I need more time to find answers on all of them. I wish to have more time because there was lot of questions in my mind about business plan and I think with more time I could produce better result and be prepared better for group presentation. Also, knowledge from lecturer helped me to find way how to search for different sources which was really useful for me. Overall the use of theoretical knowledge in practical situation helped me understand the business plan.


Active Experimenting – doing
When we form our group, we planned to meet after classes and discuss different business ideas from each member of the team and we decide to work on Coffee Shop named “Strong Blend”. I created group in WhatsApp what helps our team to communicate between each other more easer. We meet only once outside of class in Westfield library. It was exactly the day before our group presentation, what was only waste of the time because our team leader Sheneille was late more than one hour and after that when she finally arrives, she informed us about her new version of slides. She could not open this presentation in computer, so I did not even saw it. I asked her to send it to my email and I open it in my MacBook when I come back home. There was not any more time for changing slides, so I just leave it as Sheneille brought it to us. I completed missing table of contents, our products and cost of each item and I started practise speech for tomorrow. Before I started practise my speech, I just left message in WhatsApp group to make sure no one make any more changes in slides as we will be marked individually because I already going to prepare with that what we had in our slides. 
Sheneille was the person who asked us to come one and half hour earlier before presentation start because she wanted to add some more information to our slides, but it was her who again was late even for our group presentation. Because she wanted to do some changes in slides, I did not print our presentation at home. As university have different way of printer use, I was looking for help who can show me how to print out our presentation. I asked Sheneille couple of times to help me out with that, but she just goes straight to class sit down and ignore. To be honest I could not believe how some one can have this kind of behaviour. If someone ask me from my team for help, I will definitely try to help even I do not know really how to do it. Because presentation already started, I miss presentation of two groups, but I kept looking for person who can help me and at the same time I tried to print it by self alone without anyone willingness of help from my team. As soon I saw Peter in library, I get with his help two copies straight away. 
During presentation I tried to explain my part of presentation the marketing plan as an instrument which creates public awareness to potential customers, how to maintain relationship with present and loyal customers. Also, how its helps to get feedback from customer on how we are providing the service.
After our ten minutes presentation I was asked question about licenses and permits for coffee shop. Exactly this question I read day before of our presentation but unfortunately, I could not remember it. Specially because I was asked this question, I am remembering the answer now. I find it in this website (Profitable Venture, 2019).
During presentation is very important to be prepared and be well organized, otherwise you will end up shaking and get nervous, and no massage will be delivered to the audience. It is important to maintain attention and not get tired or bored with the presentation. Also, because of limited time for presentation it is important to cover main points within that period and maintain presentation flow. Because if you speak fast and you do not give enough time to absorb massage to the audience they will do not know what the presentation is about. Presentation help me to build more confidence as it was my first time to do group presentation, and I hope that next time it will be better and more enjoyable. I know this experience will help me to do it better.

Conclusion
After this presentation I have learnt how important is to have right leader in team as this role is very important to keep peoples motivated, organised, confident and respectful. For achieving such a big goal as business plan teamwork was required. Work in group as team should maximize each other strengths and minimize weaknesses. I have learned that team is more successful when members within it are able to create. When team members know how to be more effective together, synergy happens, and greater organisational success is achieved. Being team member give me experience for the future. I learned how to work in team more effectively. 
I manage to learn different marketing techniques and got a practical experience of how to apply marketing models and theories. The main purpose of conducting a market research was to identify and establish potential market and to get the reliable data for product. I have learned to analyse the market and potential customers before entering the market. I also assessed competitors and their strategies, targeted market segments. Business plan play important role in business development because its important document for companies, businesses and should be confidential. Business plan needs time and ideas sharing from each team member and critical analysis for the business to grow. 
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