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1.Introduction:
There are a lot of ways staff can be motivate staff, and in this report, I'm going to explain some of the ways this can be done.
"
"

The topic of this report is what is the most effective way to motivate staff? There are a lot of ways staff can be motivated, and in this report, I am going to explain some of the ways this can be done. I am going to pick five ways to motivate staff and I will be explaining each one. I will be searching the library, searching online articles, quoting, and referencing each one and at the end of this report I will writing a conclusion on which way I think is the best. 




















2. Communicate open and honestly:
By communicating openly and honestly you will gain your employees trust in which will help you have a better work relationship. It would help by asking questions about their personal life in order to gain their trust. There are several ways you can build a better relationship with your employees e.g., conducting anonymous surveys. Provide employee training, coach your employees, these things would help you to build a better relationship and gain trust. It is very important to have open communication as it makes employers feel like the belong in a team, but you also need to make boundaries between work and play. (Unboxed 2001)

3.motivation
You must develop communication skills if you want to be persuasive. Managers today need to have a lot more empathy following the pandemics strain and anguish. Delivering a message that resonates will get others to listen and be inspired, thus being persuasive is doing that. Your employees will give far more of themselves to you if you communicate with them in a way that shows them that you understand them. You must be able to listen and demonstrate empathy if you want to lead a team. For them to feel comfortable, you must be open about both your successes and shortcomings. Reward them for their hard effort. Power is in the spoken word. Motivating your team also requires effective communication. (2021 Kevin Murray)

4 .job motivation on catering staff:
Staff motivation is very important in the catering industry you all need to be able to get along as you are working closely. Catering, which offers food, beverages, and service at event locations, is a crucial component of the events sector. The literature to date has concentrated on the motivational factors of event volunteers rather than core event staff, hence this topic is understudied in events. The importance of job security and equitable managerial treatment has been acknowledged in the context of the catering industry.

5.Nhs could learn from john Lewis:
The nhs may be able to engage personnel and provide better service if it adopts big organisation principles. The trust examined data from other countries regarding the effects of employee ownership. It was discovered that employee-owned businesses can provide several benefits, which in turn would improve workplace operations by allowing employees to participate in decision-making. Staff dedication and motivation would be consequently provided. (kmietowicz2009)
6. 10 steps to staff motivation:
You must know your team in order to motivate them but also set boundaries. It's also important to match people to their skills. As you don’t want to give someone a job that they cannot do. It's also important to try and give rewards where possible as this can motivate staff Aswell and encouragement is also important and I also think praise is a major factor in boosting morale. As praise makes them feel better about themselves. Involve staff in decision making it will make the feel important in their job role. Motivation is what makes people act in certain ways or situations, therefore it is important in the workplace. (chrispearce2007)
7.other ways you can be motivated at work:
People like confident people as it makes them more approachable.
"
"

[bookmark: _Int_SnxIHEUg]1. Be open and approachable as no one wants to work with someone who they feel like they cannot approach, also you need to be positive friendly and kind and confident. People like confident people as it makes them more approachable.
2. keep team members up to date so they know what job needs doing and when this will cause less conflict in the workplace.
3. be an inspiration people like to be inspired as it makes them want to work harder.
4. offer praise and celebrate success everyone likes to be praised in the workplace as it gives them job satisfaction. Which in turn makes them enjoy being in their job
5. offer rewards and incentives this will boost morale 
6. be a role model it will make them want to get to where you are 

Conclusion:
 After reading online articles and books on motivation I have concluded that the most rewarding way to give motivation in the workplace is boost morale and to give rewards and incentives there are so many ways motivate but not every way works in the workplace. My approach would be boost morale and give praise as I think this would be most effective way. I also conclude that a major factor to motivation is if they respect you otherwise, they will not be motivated by you.
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