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Executive Summary
The purpose of this report is to analyse the various respected definitions of entrepreneurship. Done so by defining the elements of entrepreneurial behaviour and actions that are seen to be demonstrated during the career of a select entrepreneur. In the interest of representing a modern industry, the decision was made to do so by selecting a case study who is a defining figure from YouTube, the online social media platform. This being a base platform for creative individuals to achieve recognition for their creativity and gain a following. This showing the possibilities of social media to be a budding modern industry capable of financially supporting and nurturing future entrepreneurs.   
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Introduction
The definition of entrepreneurship, along with the discussion on what makes an individual an entrepreneur, are areas that are defined with a wide variety of interpretation from many scholars in the business industry. This short report will aim to take such definitions and attempt to relate them to a successful entrepreneur chosen as a case study for this report. In the interest of representing the topic of entrepreneurship based on this day and age, the decision was made to select a case study that demonstrates a modern take on the entrepreneur. 
As such, the case study selected is one of a YouTube filmmaker and Vlogger, cinematographer, motivational public speaker and writer, Casey Neistat. The reason for choosing Neistat as the case study for this report is to analyse an area that has shown itself to be capable of cultivating creative types and enabling them to become an entrepreneur. Particular focus is held on Entrepreneurial definition, motivational theory along with Neistats personal entrepreneurial economic, phycological and social behaviours that may have acted as possible motivations through his life. 


















Definition of Entrepreneurship
To better understand the wider perspective on entrepreneurial definitions, Bridge and O’Neill (2013) offer the view that there are narrow and broad meanings of entrepreneurship. It is said that narrow meanings relate to the start up or expansion of a business. Whereas, broader meanings relate to several different qualities and skills that help individuals, companies and communities show their creative flare when faced with economic and social change.   
The following chapter of this report will focus on demonstrating where the application of some entrepreneurial definitions can be noticed when looking at the modern-day entrepreneur. However, first it is helpful to analyse some definitions that have been stated by trusted sources.   
It may be suggested that creativity in an individual is the seed necessary to be present in order for one to develop in to an entrepreneur, for example the Northern Ireland government’s Entrepreneurship and Education Action Plan (2003) defined entrepreneurship as “the ability of an individual, possessing a range of essential skills and attributes, to make a unique, innovative and creative contribution in the world of work, whether in employment or self-employment.” This broad understanding on the subject suggests that the skills and creativity of an individual are what enables them to become an entrepreneur.
However, it is also said that an entrepreneur is simply a representation of the business or businesses that they manage, for example Szerb et al (2016) offer perhaps one of the narrowest definitions, which is that entrepreneurship is simply developed as the start-up of a new business or the beginning of self-employment. 
It may be fair to say that the definition of an entrepreneur can change frequently depending on the source that is being defined as an entrepreneur. It is also suggested, once again, in Northern Ireland government’s Entrepreneurship and Education Action Plan (2003) that regardless of what the exact definition of entrepreneurship may be, companies and individuals will use which ever definition that correctly reflects their current view or interests.    
An example of this, used in their Action Plan, is of Northern Irelands Accelerating Entrepreneurship Strategy (AES), which aims to make Northern Ireland a model location for starting and growing a successful business. Here it can be seen that this strategy focuses on entrepreneurship in relation to the start-up of a business along with wealth creation. 
Another narrow way of defining the topic comes from the Global Entrepreneurship Monitor (2018) (GEM), who depict entrepreneurship as an individual or a team of people who make any attempt at starting a new venture or business, either through self-employment or as part of an existing organisation that is expanding. 
As with GEM, some definitions apply entrepreneurship only to the stage of founding or growing a venture, whereas others extend it to the stages prior to starting a business. Including acting entrepreneurially and having appropriate attitudes and aspirations.
Case Study - Casey Neistat
Casey Neistat shows traits of entrepreneurialism which may relate better to Bridge and O’Neill’s (2013) broader definition of being an entrepreneur, as previously mentioned. This can be seen in Neistat as it was partly through using the social networking platform YouTube that he was able to embrace the social changes it would have on his day to day life by harnessing his natural creative abilities and applying them to what was at the time, a new platform which gave creators a place from which to express their creative flare. The fact that advert revenue could be applied to these video uploads, meant that it was possible for Neistat to not only put his creative skills to use, but to also earn money from his popular videos. 
The introduction of this new self-employed online business raises the point that, if successfully creating videos to be uploaded and published on YouTube can enable an individual to establish a business, then it could be said that as the individuals business is created within the organisation YouTube, it may actually be more appropriate to label these creators with the title ‘intrapreneur’ rather than an ‘entrepreneur’. This being because it could be suggested that the real entrepreneurs in this situation are simply Jawed Karim, Chad Hurley and Steve Chen, the original creators of YouTube (business insider 2013). Meaning the people uploading videos to its platform are really working for that company by being creative and adaptable in ensuring the continued attention of their audience. YouTube, therefore, could be an enterprise that relies on the intrapreneurial input of its creators, and as such, one may not have become a success without the other.
Neistat, however, has shown to be more than simply a creator for YouTube. He has used the success and fame gained from such ventures as fuel to branch out and create separate businesses. So far, these have been in the form of a mobile app called ‘Beme’, which enabled its users to upload short video clips to be shared with their friends online. According to Forbes (2018), Neistat then went on to sell this company to CNN for an impressive twenty-five million dollars in 2016 as part of CNN’s aim to develop news for their younger digital viewers. This showing support for a theory that Neistat covers both the narrow and broad definitions on an entrepreneur, being not only a creative person but also one that has founded and sold businesses. 
Other business ventures from Casey include, founded most recently in 2018, a company called ‘368’ which offers a creative space for creators to collaborate and influence each other. Here Neistat took the decision to purchase a three-story building on Broadway, New York, simply so he would have the ability to offer like-minded, creative people the option to have a space they can work from. Breindel, of Resource (2018), points out that this shows a likeness to Andy Warhol’s ‘The Factory’, a space also on Broadway where artists could work, although now Neistat has made something more applicable to the more modern digital age. 


Entrepreneurial Motivational Theory 
Theories of what motivates the entrepreneurial process of an individual striving to become successful in business can be related to the natural human behaviours seen commonly in many entrepreneurs. Behaviours such as; a need for achievement (nAch), locus of control, desire for independence, passion, and drive (Shane et al 2003). 
Another process of influence seen here, in-turn with these natural behaviours, is the process of opportunity. For example, according to Shane et al (2003) there will always be a variation in the amount of risk and opportunity that different people are willing to take. This variation can then impact any entrepreneurial decisions made, possibly resulting in missed opportunities. This can be seen in Neistat most clearly during his earlier years where he took the risk to move to New York city, in pursuit of making an economical change by starting a film making career. A move that lead him to gain recognition in the industry once the American TV network HBO bought eight episodes of his series called ‘The Neistat Brothers’. 
Other motivations for starting a business are in the ‘push’ and ‘pull’ influences, where ‘push’ relates to areas of possible motivation, such as redundancy, unemployment or being a ‘misfit’, for example bored, restless or ambitious. Whereas the ‘pull’ definition derives from areas such as the desire for independence or to be one’s own boss, desire to exploit an opportunity, hobby or work experience, and finally the financial incentive.  














Entrepreneurial Motivation and Opportunity 
Neistat possesses the sort of personality that revolves around motivation, this is seen most clearly through his ambitious need for achievement, along with the fact that he has a passion for his hobby of film making, showing a relation to the ‘pull’ factor previously mentioned. It is through this kind of mind set that entrepreneurial achievements can be made. Shane et al (2003) argue that someone who has naturally high levels of need for achievement are usually more willing than those with lower levels to engage in projects that require responsibility, skill, effort and a willing to take risks. 
One sign of this motivation can be taken from the passion in Neistat’s reply when asked how he ‘made his start’ in filmmaking. He simply states that “it was this sensation, this feeling I had that got me so excited that I wanted to pursue it (filmmaking) for the rest of my life” (Bernstein 2014). 
Other than the pulling motivation through a love for what he does, Neistat also experienced motivation through the ‘push’ factor previously mentioned. Beginning his journey with some hard times, he left school early, became a dad at a young age and whilst being jobless and on welfare Neistat moved to New York city in pursuit of his passion. A move that, although tough, was one that helped him gain the creativity he needed, which lead him to the development of his first viral video, ‘iPod’s Dirty Secret’ Ottman (2017), along with the sale of his first television series as mentioned previously in this report. 
On the topic of opportunity in relation to motivation, Neistat makes the point during his interview with Bernstein (2014) that in this day and age, opportunity is something that is accessible to everyone as the internet is opportunity in itself and can be a starting point, depending what is done with that opportunity. This theory could be linked to the definitions previously mentioned from both Szerb et al (2016) and GEM (2018), but perhaps more so related to Shane et al (2003) definition as the internet can open opportunities and help develop future products and services, possibly making entrepreneurship in the present and future more accessible to everyone. 





		




Conclusion 
To conclude, whilst there are many definitions of an entrepreneur and entrepreneurship, this report has aimed to demonstrate that there is some continuity in the understanding throughout respected opinions. This is that successful business ventures, be it through self-employment or through the expansion or development of an existing organisation, are all dependent on entrepreneurial motivation, recognition of opportunities and entrepreneurial actions.
The case study chosen as an example of this, Casey Neistat, demonstrates success found in both the areas of self-employment and working to expand an organisation in a modern and unique way. He has found that, in the industry of social media it is possible to have the freedom of self-employment, in that he can express his creative and entrepreneurial side, by creating content to be uploaded to YouTube, gaining a following of millions. Although at the same time as doing this, the organisation YouTube itself benefits as it relies on creators such as Neistat to be successful in order to increase their own success, expand and develop into something that continues to be sustainable.         
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