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Executive Summary
Elite Football Centre is a proposed five-a-side football facility that aims to provide a modern and affordable place for people to play football, socialise and stay active. The business takes inspiration from successful companies such as GOALS and Powerleague but will focus on offering excellent customer service, competitive prices and strong links with the local community. The centre will provide pitch hire, organised leagues, football coaching, children's parties and corporate events. The business will operate as a Private Limited Company (Ltd), making it easier to attract investment while protecting the owners through limited liability. The centre will be managed by a small team responsible for the day-to-day running of the business, customer service and maintenance of the facilities. As well as making a profit, Elite Football Centre aims to have a positive impact on the local community. The business will use energy-efficient LED floodlights, encourage recycling throughout the site and look at installing solar panels as the business grows. It will also work with local schools and charities by offering discounted or free football sessions for young people who may not otherwise have access to sports facilities. The business requires an investment of approximately £180,000 to cover construction costs, equipment, marketing and the first month of operating expenses. With football remaining the most popular sport in the UK and demand for quality sports facilities continuing to grow, Elite Football Centre has the potential to become a successful and sustainable business while providing long-term value for investors.



Overview of the Business Idea
Elite Football Centre is a new business that will offer high-quality five-a-side football facilities for people of all ages. The idea is based on the popularity of football in the UK and the success of companies such as GOALS and Powerleague. The centre will be designed for anyone who enjoys football, whether they want to play competitively, keep fit or simply spend time with friends. It will also provide a safe and welcoming environment where families, schools and local organisations can organise football-related activities. The main service offered by the business will be the hire of artificial football pitches. Customers will be able to book pitches online or at reception for casual games, weekly leagues and tournaments. Alongside pitch hire, the business will also provide children's football coaching, birthday party packages, holiday football camps and corporate team-building events. A small café selling drinks and snacks will also be available, giving customers somewhere to relax before or after their games. These additional services will help increase revenue while improving the overall customer experience. One of the main aims of Elite Football Centre is to support the local community while operating in a responsible way. The business will use LED floodlights to reduce electricity consumption and will encourage customers to recycle by placing recycling bins throughout the centre. As the business grows, solar panels will be considered to help reduce energy costs and lower the business's environmental impact. Elite Football Centre will also work with local schools and youth organisations by offering discounted pitch hire and free football sessions for children from disadvantaged backgrounds. This allows the business to give something back to the community while promoting healthy lifestyles. The business will operate as a Private Limited Company (Ltd). This legal structure is suitable because it limits the owners' personal liability and makes it easier to attract investors, which is important for a business that requires a large amount of start-up funding. The management team will consist of the owner, who will oversee the day-to-day running of the business, supported by a receptionist, grounds maintenance staff, part-time football coaches and café employees. Each member of staff will play an important role in ensuring customers receive a high standard of service and enjoy a positive experience whenever they visit the centre. 



Market Research
Before starting any new business, it is important to understand the market and the factors that could affect its success. Football is the most popular sport in the UK, with millions of people playing regularly at different levels. This creates a strong demand for good-quality football facilities, particularly in areas where local pitches are often fully booked or not well maintained. Carrying out market research also helps identify opportunities, possible risks and the level of competition the business is likely to face. A PESTEL (Political; Economic; Social; Technological; Legal; Environmental) analysis shows the main external factors that may influence Elite Football Centre.
 From a political point of view, the UK government and organisations such as Sport England continue to encourage people to become more active by supporting participation in sport and investing in community facilities (Sport England, 2024). Although Elite Football Centre will be privately owned, these initiatives help increase interest in football and physical activity, creating more potential customers.
 Economic conditions can have both positive and negative effects on the business. The rising cost of living means some households have less disposable income to spend on leisure activities. This could reduce demand during difficult economic periods. However, football remains one of the more affordable sports because the cost of hiring a pitch is shared between players. By offering off-peak discounts, student prices and loyalty schemes, the business can remain attractive to customers while encouraging repeat bookings.
Social factors are likely to have a positive impact on the enterprise because, as more people are becoming aware of the importance of regular exercise and the benefits it has for both physical and mental health. Five-a-side football is popular because it allows people to stay active while socialising with friends or colleagues. There is also growing demand for children's coaching sessions and holiday activities, giving the business another opportunity to generate income while supporting the local community.
Technology plays an important role in the way customers expect businesses to operate. Elite Football Centre will use an online booking system that allows customers to reserve pitches at any time using their phone or computer. The business will also promote its services through social media platforms such as Instagram, Facebook and TikTok, where many people discover local sports facilities and events. Contactless payments and digital membership systems will also improve customer convenience.
Environmental issues are also becoming increasingly important for both businesses and customers. Elite Football Centre will use energy-efficient LED floodlights to reduce electricity usage and operating costs. Recycling bins will be placed around the site to encourage customers to dispose of waste responsibly, and the business plans to install solar panels in the future if finances allow. These measures help reduce the environmental impact of the business while showing a commitment to sustainability.
There are also several legal responsibilities that the business must follow. Elite Football Centre will need to comply with health and safety legislation to ensure the facilities are safe for customers and staff. The business must also follow employment law when recruiting staff and comply with data protection regulations when storing customers' personal information through its online booking system.
The business will of course face competition from well-established companies such as GOALS and Powerleague, as well as local leisure centres and schools that hire out football pitches. These competitors already have strong reputations and loyal customers, making it important for Elite Football Centre to offer something different. The business plans to compete by providing excellent customer service, maintaining high-quality pitches, offering competitive pricing and building strong relationships with schools, local football clubs and community groups.



Marketing Communications
For Elite Football Centre to succeed, it needs to attract local customers and give them a reason to choose it over other football centres. The main focus will be on building a good local reputation and encouraging word-of-mouth recommendations, as football is a social activity and people often book based on friends’ experiences. The business will offer five-a-side pitch hire as its main service, along with coaching sessions, birthday parties, leagues and corporate events. This helps attract different types of customers, such as adults playing in the evenings and children or families at weekends. Pricing will be kept competitive compared to other local facilities. Discounts will be available for students, regular users and local clubs, with off-peak pricing used to increase bookings during quieter times. A loyalty scheme will also encourage repeat customers. Promotion will mainly be done online through social media such as Instagram, Facebook and TikTok, where the business can share updates, offers and match highlights. The centre will also work with local schools and clubs to build awareness and attract regular users. Good customer service will be important for keeping customers coming back. Clean facilities, friendly staff and well-maintained pitches will help create a positive experience and encourage recommendations. Overall, the business will focus on affordability, convenience and strong customer relationships to grow its customer base.



Financial Plan
Elite Football Centre will need around £175,000 to start the business. This will cover building the pitches, buying equipment and running costs for the first month. The money will come from three sources: £50,000 from the owner’s savings, a £95,000 bank loan, and £30,000 from investors in exchange for a share of the business. This is because different funding sources will help reduce risk.
Most of the money will be spent on building and setting up the football pitches, as this is the main part of the business. Other costs include floodlights, equipment, a website, marketing and staff wages. These are all needed to make sure the centre is ready to open and run properly.
Breakdown:
· Pitch construction and turf, 80,000
· Floodlights and equipment, 18,000
· Reception, café and office setup, 14,000
· Website and marketing, 4,500
· Staff wages and running costs, 21,000
· Insurance and other costs, 7,500
Total, £145,000
The remaining £30,000 will be kept as working capital to cover unexpected costs and help the business stay stable in the early months. In the long term, the business aims to grow income through regular bookings, coaching sessions, leagues and events. With careful cost control and steady customer demand, Elite Football Centre should become profitable and provide returns for investors.
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