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This is a reflection on my business plan, there are many skills in areas where I have succeeded and in other areas I have struggled, in this report I have outlined those specific areas and what I will need to do to improve my business plan. A business plan is designed to outline the aims of a business and define its upcoming projection over the year, it also works to outline the market and the target customers, and whether the business is viable. Although my business is viable, I found calculating the finance over the year difficult, as my business plan was based on a service and not a product, the service has different calculations then many of the resources I had found. I was not shipping and using material for a product, nor in manufacturing, but instead working in a people-based industry, this means I would work on managing contracts and providing quote for my predictive service. My calculations were based on wages, taxes, costs of equipment, rent of a building / main site to run my business from. I had to consider insurance costs also in my calculations and struggled defining the type of tax I needed in this area of business. Although with my struggles I have learnt a lot more about my industry and the potential of running my own business in that industry. 
I had chosen my business plan around private security, a growing business with a growing market, where I have many years’ experience as an employee. Having very little experience with running a business or writing a business plan there were many opportunities to expand my knowledge into my industry, taking chances to speak with members of my management team and administration for other things I hadn’t considered. A large factor was on taxes, office supplies, the availability to light needed for employees in workplace environments, the rules and regulations put in place for the time needed by employees between shifts. On chosen a sector I believed I had adverse knowledge about, I was surprised to know how little I knew about the administration side of private security, and how drastically profits can change when an incident has occurred on a particular site and has led to the loss of a permanent contract with a customer. This has given me more to reflect on and the particular skills I have learnt in the completion of my business plan. 
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[bookmark: _Toc78038065]Research skills 

Having worked in the security industry for many years, I knew which area to research for designing my business plan, knowing the specific sector of security I wanted, Private security. Have done all the training myself I also knew the training costs for security guards and the training they needed to undergo throughout their employment. I then researched into the managers responsibility of training and ensuring that all staff were trained. My research led me further into owning and managing a security company and found it’s a simple business to set up for someone already in possession of an SIA licence. However, it is very easy to get lost between freelance work and company ownership, I used business resources, mostly online or PDF form from updated reliable sources. From there I started a plan from starting the business and what was needed, to types on insurance, minimum number of staff and what was required of a service industry business. I find my strongest skill to be in researching finding multiple sources and being able to differentiate between reliable and unreliable sources. 

[bookmark: _Toc78038066]Organisational skills 

I found the easiest way to organise my business plan was to first draw up my table of contents, having made this I new each section and subsection, and planned out each bit of information I needed for that area. At times I did find myself skipping back and forth between sections, this was to stop repeating myself. Although organised I do have the habit of writing too much in one section and not enough in the other or find myself lost between sections. A more organised approach would have been to turn at each subsection in turn and organise my writing into further sections. Adding as much information as possible before returning to proofread. I also find myself researching more then one section at once in a way of “saving time” when instead, it leads to confusion or writing about the wrong subject. In a business plan this can also confuse the reader, and make the plan look less professional.  

[bookmark: _Toc78038067]Entrepreneurship 

Entrepreneurship is “the activity of setting up a business or businesses, taking on financial risks in the hope of profit” (Oxford press, 2021). In my business plan I took on financial risk by choosing to have more then one income stream, as well as private security, I took on training (which made the most profit), but also equipment hire services. Unfortunately, I did not consider the initial cost of buying the equipment to hire and the type of insurance that would be needed to cover the equipment for damages. But this aside, equipment hire gave the business a more unique selling point over my competitors, it made my business stand out. By also making my business a training centre and by researching government funding, it gave the business a higher income and made it more self-sustaining, with an acceptable living wage after the first year. 

[bookmark: _Toc78038068]Strategic planning 

Strategic planning is defined as “the process in which organisational leaders determine their vision for the future” (Pratt, 2016). In this business plan it was important to keep considering the business over the period of the year, at times calculations would show the business to have been making a large loss and no profit but that was in the period of the week and not over the entire month, or even over the entire year, where the business was making huge profits. By keeping the business as a small business, it meant I could investigate further funding, council tax relief, other areas where the company could be saved money. The business had to also consider the number of staff required for it to function, with acceptable holidays and breaks, consideration of sick leave, also consider the potential of another Covid lockdown as having an affect on the business as the industry itself is both considers to be “key workers” and not “key workers” depending on the contracts it holds which its customers. For example, working in government housing made the security guards “key workers”, working in a pub or nightclub made them not “key workers”. Another consideration was having another income stream, having just security contracts with other companies was beneficial, but would have shown a loss for the first few months to cover staff wages, a secondary stream was able to overcome this, ensures all staff were paid. 

[bookmark: _Toc78038069]Time management

Time management skills were very poor in this case, having spent too long or too many days over one section, and not enough on another section of the business plan. For example, I spent too much time in researching government funding programmes, and not enough time of financial calculations, and in the time my calculations were rushed, sloppy, incohesive, and were presented as excel documentation tables, instead of full facts and figures with genuine calculations. The more struggling it was with the calculations the more frustrating it became, and they became more rushed, also to the point of not wanted to do them anymore. If I had spent more time looking at the calculations needed, what would have been the best option to have gone through them and have even asked for help where I was struggling then, they would have been more professional. 

[bookmark: _Toc78038070]Planning skills 

The planning of the business plan was very sporadic, although layout correctly, planning felt rushed, where more time was spent on research then writing. With leaving the writing of the business plan to last minute and no referencing and sources in the right order. Planning was very poor, given the opportunity again more time would have been taken to how the business should have been running, and more time thinking on the business plan and not and the business itself, the plan it meant to be a formal documentation to the idea of the business instead it came across as already being a fully functioning business which it was not meant to be. It was meant to be on projections of the business. Overall, the planning skills are very poor, and more time needs to be taken into planning of the business plan, and of the idea, during the writing process I found holes in my theory behind the business and made the pan look weaker. 
[bookmark: _Toc78038071]Interpersonal Communication skills 

Over the business plan interpersonal communication was very clear, it stated the idea of the business, how the business was running and even continued to state the ideas and aims of the business making them very clear to the reader. The reader would have understood the premise to the business, with relevant experience around the security industry being very clear, and how this business was different to others in its sector. The ideas of the business were also easy to follow, with having three income streams it can get confusing between which stream is being mentioned, but all were concise, defined and separated to avoid confusion, or misinterpretation. 

[bookmark: _Toc78038072]Decision making 

The decision-making process was very difficult, knowing the business that was wanted, the income streams that was needed for profit, but it was difficult to put into words each section of the business. It took extra time to decide and stick to it, at times second guessing came into fruition, it took longer to plan of number of employees and what employees where needed. When at the beginning of the process the manager/ owner was set to take most of the extra shifts, extra training responsibilities and sales, but in the end, this was considered too much and would have led to the manger/ owner working 365 days in the year with no break just to turn profit or save money in staffing costs. Another decision which was difficult to make was to have the business run from home or rent an office and to make this the main base of operation. After considering training, which was not in the original plan, a rented building was the better idea and opened the business to taking extra money from government funding. 

[bookmark: _Toc78038073]Professional Writing/ document structure 

The structure of the document is good; besides the financial sections of the document, it was difficult to include these without using tables, and I was unsure of how to put calculations into a word document. With the professional writing, it was possible to remain in third person besides where it talked about the owner/ manager and relevant experience, in this case it slipped into first person, and changed the business plan into looking less professional. In most sections of the document, it mentions the business as its own entity, after researching into different kinds of business, a limited business was a better option as it became a name and could direct away from using first person and instead talk about the company in third person. 
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