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Interviewer 1
1. In what management style do you believe?
I believe in the transformational management style and I am a person who always pushes myself out of my comfort zone to achieve the organisational objectives. I enjoy spending time with my team members and sharing their ideas helps me in successfully managing various projects. The transformational management style helps me overcome various struggles and successfully accomplish many situations. I once supervised an employee who was struggling to make a proper business report which needed to be presented to the higher management and I encouraged him to perform according to his level of productivity and gain knowledge from different sources to make that business report. With my able supervision, he finished the report quickly and presented it to the management who praised the report and praised his research skills. In this way, I helped him and my transformational management style allowed me to motivate him to do his best.
2. How do you motivate your team members? 
I believe in motivating my team members and in this way, I can achieve personal and organisational success. In my opinion, empowering my team members is one of the important aspects and I use Idea sharing and team meetings which make them feel valued and heard. I always encourage them to meet the target of the month allocated for our team from the higher management. In order to increase their competitive nature, I always try to arrange some contests in which they have to perform according to their skills to achieve their personal targets. In this way, my team always finishes the job in their hand and the collaborative working style I take helps me to motivate them appropriately. Creating a diverse team with different types of skill and expertise and motivating them to work better in a positive culture in my opinion help them to get inspired.
3. How will you deal with difficult employees? 
As a manager, I need to understand every employee's problems learning about their situation and Witnessing their behaviour myself are some of the key aspects which will help me to deal with difficult employees. One of the first things to do is motivate them to work better and improve their work experience. providing regular feedback about their performance and reminding them about their behaviour such as destructive arguments in a team meeting is also an important factor. Workplace productivity, in my opinion, is the most important thing and if any specific behaviour of an employee is creating problems as a manager I need to address and acknowledge it. If necessary, I must talk to that employee alone and help him or her understand that due to their behaviour the whole team is facing difficulties to finish the jobs at hand. In this way, I think I can handle a difficult employee.
4. Describe the way you delegate different tasks to the team members?
As a part of my strategy delegation of work is important and in this way the responsibility of every team member can be increased and I can also ensure that I value their skills and expertise. In order to delegate any task first, I must ensure that effective communication with all my team members is being made and I must ensure to deliver the end goal of the project so that they can understand the importance of the project for the team as well as the company. As I like my team to be diverse with different skills and knowledge I must ensure that the task is delegated evenly and that all the team members and they understand the project milestone, deadline and how they can reach the end. For example, I will delegate the financial part to the accountant, not to the HR executive who is not an expert in this field. In this way, I will ensure the task is finished on time and the company is benefited from the end result.
5. What do your previous colleagues think about you?
My co-workers and my team members will describe me as an organised person and a team-oriented manager. I enjoyed working with my team members and doing all the administrative work in a well-organised way with my co-workers which helped them to run the projects effectively and smoothly. I am a person who is a good listener and my empathy helps me to work with difficult workers I ensure that a person becomes successful and their success is appreciated in the office. 
Invitation to ask the interviewer a question
In your opinion, what is a manager's role to build a team?
As a manager, one must care for and motivate the team members and encourage their professional and personal development. Valuing their opinion and empowering them within a team is important which helps them feel inspired and assigning work according to their skills and expertise is another important aspect which helps to build a strong team with strong team morale. 
[bookmark: _Toc120443228]Interviewer 2
1. How can you foster a diverse environment and build a positive culture in a workplace?
As an HR manager, I must look for ways to create a diverse environment and positive workplace culture. One of the foremost things to do is identify the mission vision and values of this organisation and align the workplace culture accordingly. According to my knowledge, the leadership of this company believes in democratic and diversified workplace culture and I must ensure employee focused empathetic and authentic culture should be maintained at the bottom level of the company also. I believe in clear and honest communication with all the employees and I must ensure that employees feel valued while working in this organisation. In this way, I can create a better workplace environment in which equal opportunity, health and safety and the value of the employees are maintained.
2. What is the technology you can use for effective recruitment?
In the era of technological advancement, not only face-to-face interviews but other ways are there to recruit talent from different parts of the world. For example, I can use mobile recruitment through which a candidate doesn't have to come to the interview place but may join the interview from any place. Mobile devices can also help me to search for good CVs from LinkedIn, Indeed and Glassdoor. It is a cost-effective way through which this company can encourage future talents to post their CVs on these sites and the company can recruit the best among them. Apart from this, virtual reality and blockchain technology also help to simplify the overall hiring process. 
3. What are the techniques you can use in managing talents?
There are various ways I can manage talent such as providing appropriate employee training tools like microlearning platform video training software. It will allow me to deliver a better design training content wire computers directly to the employees' mobile phones. A standardised hiring program must be Incorporated so the review process and employee onboarding become easier. Apart from this streamlining the onboarding process to allow the new employees to understand the vision and culture of the company is also important.
4. How can you manage office politics which could have threatened a project if not intervened properly?
Negative office politics makes an organisation suffer and it divides the team members, supervisors and managers and creates a descriptive work environment. Negative office politics also decreases employee performance productivity and the overall morale of the company. As an HR manager, I must ensure behaviour like harassing and blackmailing a colleague must be addressed and that organisational transparency must have maintained. All the employees will be encouraged to communicate freely and in this way, their social skills can be evolved and will comply with the ground rules of this organisation.
5. How do you ensure that all the departments are measuring employee performance properly?
In order to measure employees' performance, I will ensure that all the departments of this organisation follow a few steps like a graphic rating scale, 360-degree feedback, self-evaluation and management by objective for MBO. Providing timely feedback by colleagues and supervisors is important and the employees must encourage to self-evaluate their performance in multiple-choice questions and essay-type answers. in this way, they can work better and improve their performance and also help to improve the organisational performance. Management by objective also gives the employees an understanding of how their performance signifies the organisational objectives and as an HR manager, I must create better channels to communicate with them effectively so they can understand the deficiency in their performance and if they request additional training I will make sure to arrange it for them.
Invitation to ask the interviewer a question
Explain the onboarding experience that in your opinion is ideal.
Integrating new talents into the organisation is important in an onboarding process and a social personal well planned and dynamic onboarding process helps to recruit ideal talent for an organisation like ours. For example, the orientation process to learn about the organisational structure, culture, mission, vision and values allows new talent to understand the overall organisational process.
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[bookmark: _Toc120443230]Introduction 
It is important to build a good career and a person needs a career development plan which helps to create short-term and long-term goals and achieving it eventually can help a person to create a better future for themselves. A better career development plan helps an individual to understand their current role and future objective. The variety of experience and skills that a working professional must have to achieve success is important to structure a career development plan.
[bookmark: _Toc120443231]Career path 
I want to establish myself as a successful manager in a multinational company and to do so I will need two years as an entry-level manager which helps me to progress into a senior manager position. In these two years, I will gain experience in different skills which will help me to bridge my knowledge gap as a manager appropriately (Lazarus et al., 2021). As an entry-level manager, I will Understand the administrative work that is required to perform the day-to-day activities of an organisation and I will improve my skills such as communication skills, organising skills, leadership quality and conflict resolution skills.
[bookmark: _Toc120443232]Current skills 
Self-awareness: In my opinion, a manager must be self-aware and effectively reflect on how he or she is performing. For example, if I am feeling angry and disappointed in a team member I must control my emotions. If I am unable to do so I can feel stressed and tired and in this way, I will become depressed and my mental health will be affected (Iroaganachi et al., 2021).
Empathy: As a manager, I must ensure that all the employees feel respected and valued within a team. Their point of view and the situation in their life is important and I must deal with all the problems with compassion and help them in their difficult Times. I need to become understanding, supportive and caring which will help me motivate them to perform according to their skills.
Digital competence: In today's competitive environment technological implementation in every organisation is important. I must improve my digital literacy and data analysis skills which will help me create marketing campaigns and understand the use of Robotics, Artificial Intelligence and machine learning. 
Team collaboration: As a manager, I must understand the company's mission, vision and values and share them with my team members so that they can be encouraged to perform better. In my opinion, communication is one of the key skills through which I can help them share their ideas with other employees and I must ensure that all the members of A team understand the team's goal. I believe in providing feedback and praise for their work in this way they can feel valued and empowered and become more productive (Łozowiecka, 2021).
Relationship management: Relationship management is important while promoting the workplace culture and it also helps in team collaboration. As a professional manager, I must maintain a strong relationship with not only my team members but also the customers of our company. It is a two-way communication which helps to improve the opportunities for our company and the customers can have a better experience and they will become loyal to the organisation. Relationship management promotes a positive and productive relationship and it improves the level of trust and solidifies the relationship between the customers and the business. It helps in conflict resolution and increases cross-sales activities.
[bookmark: _Toc120443233]Gap in skills 
Relationship-building skills: In my opinion, I think I lack relationship-building skills which is one of the important skills a manager should possess. It helps to solidify the interpersonal relationship with the other team members and helps to achieve the organisational objectives more efficiently. I must improve these skills to establish a good working relationship with my team members and show interest in their working styles and skills also (Harsha et al., 2022).
Strategic thinking and decision making: As a good manager I must understand how to plan for the future and improve my skills I must generate effective ideas and implement my strategies successfully within the organisation. I also know that I lack decision-making skills which is an obstacle to making thoughtful considerations without delaying my work.
Problem-solving and conflict resolution: Apart from my strategic thinking and decision-making skills I also lack problem-solving skills. A lack of problem-solving skills can create a dysfunctional team and I cannot handle all the projects properly. Apart from this lack of conflict resolution skills can also create and solve issues among the employees which can demoralise their motivation to work and workplace productivity will decrease (Ahmad and Imam, 2022).
Confidence: In my opinion confidence is the most important trait a manager should possess and I sometimes lack confidence because of my lack of problem-solving and decision-making skills. Even though I am a confident person, sometimes I do not understand how to make a decision and what needs to be decided and then I start to lose confidence. Lack of confidence also is a burden for my leadership quality and I must show confidence while talking to my team members. I must overcome this problem to become a successful manager in the future.
[bookmark: _Toc120443234]A systematic approach to skills acquisition 
	Skills
	Short-term
	Medium-term
	Long-term

	Relationship building skills
	My short-term goal is to make open and honest communication with my team members which will help me to deliver the overall team objectives to them
	My medium-term objective is to create an atmosphere where every team member respects each other and works collaboratively to achieve the deadlines (Fletcher and Tan, 2022). 
	My long-term goal is to be positively involved in all the tasks and encourage the team members not to be involved in negative office politics which can demoralise them and hamper their productivity.

	Strategic thinking and decision making
	My short-term goal is to improve my reasoning skills so that I can define a problem before making a decision strategically.
	Extensive reading and knowledge gathering can help me develop and evaluate options to make appropriate strategic decisions.
	I must understand how to evaluate evidence and assess opportunities in critical situations to make a positive decision.

	Problem-solving and conflict resolution
	I must become a positive listener and understand people's emotions before solving a problem and making a decision.
	Offering feedback to all the employees and monitoring their performance is my medium-term goal to solve the conflict. 
	According to Thomas and Kilmann's conflict resolution model, I will follow the accommodating and collaborating process which will help me become more Cooperative and solve the conflict (Stroyanovska et al., 2021).

	Confidence
	Improving my body language is my short-term goal and in order to do so I must practise not crossing my arms in front of my body (Filimonyuk et al., 2020).
	Making eye contact with the person I am talking to is important.
	Self-assessment is important and I must maintain my previous work record so that I can understand what went wrong and what I did right and I can grow my confidence in this way.


[bookmark: _Toc120443235]Recruitment and selection 
Following the Gibbs reflective cycle, I will assess my performance in the role-play interview process with my partner. I participated in the role-play interview activity. Initially, I was sceptical about my performance and I did not understand how to manage everything as I was lacking confidence. I was acquainted with my group partner however I did not know her personally so I was not confident initially. I chose my career path as a manager and I made her aware of this at the beginning of our role play. Upon knowing it she formed 5 questions and before starting the process we chose to communicate so that we can understand each other's strengths and weaknesses (Reutov et al., 2020). After being acquainted initially we decided to form 5 questions individually and give them to each other to prepare the answers. the process was going according to the plan however before the start of the project she needed to change her answer to the equation which made me frustrated. However, I understood her problem and let her change it so the overall interview went according to our plan. We motivated each other to perform better and I believe that we produce quality work together. We focus more on each other's weaknesses and try our best to make the best questions which can bridge our knowledge gaps about our chosen career path (Anas and Hamzah, 2020). 
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In this report, the main focus was on how to improve my career path and there are some skills that I have recognised by participating in the role-play activity. My skills gaps need to be addressed properly and I must overcome the challenges to become a good manager. In the future, I want to work as a manager in a multinational organisation and in order to do so I must follow the plan I have made in this report and resolve it quickly.
[bookmark: _Toc120443237]Recommendation 
· I will improve the places where I lack and from this module I have learnt that I need to improve my confidence, my decision-making skills and problem-solving skills.
· In the future, I will work on my leadership ability and conflict resolution skills which will help me become a good professional.
· I rely on my communication skills and organising skills however I will also make sure to work on this case to further improve them.
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	Application form

	Name of the Candidate:
Age:
Date of Birth:
E-mail:
Phone no:
	Florina Bucur

30
03/05/1992
Florinabucur@gmail.com
07746017567

	Previous work experience
	· Manager at a local restaurant
· Intern manager at a shoe company
· Manager at a beauty salon

	Educational Qualification
	· Pursuing a business management diploma at level 4

	Strengths and qualification
	· Communication skills
· Time management skills
· Organising skills

	Hobbies 
	· Talking to people
· Travelling
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