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Introduction

This report will call to attention the general pros and cons of teamwork and how these factors contribute to the given scenario. Teamwork requires a set of soft transferable skills that you can gradually improve. Key skills, which make teamwork effective, include influencing skills, listening skills, problem-solving skills, planning and organizational skills, decision making, conflict resolution, reliability, respect for each other, tolerance, honesty, empathy, collaboration, and awareness. The aim of this report will be to critically analyse the scenario/ dilemma that Abdul is facing and introduce effective problem-solving skills and of course, time management skills that he will need to equip him for an ineffective team/non-ideological scenario. In addition to this, theoretical model examples will be used to support points made bringing a philosophical element to the report. These include lafasto and Larson, Belbin, Tuckman and Wheelan. The report will also outline and make recommendations on key skills that should be applied to a team for there to be a positive outcome. There are many ways to guarantee success within a team and these factors will be highlighted and explained to a point of easy understanding, whilst paying attention to detail, comparing Abdul's method of team organisation skills in conjunction to Belbin’s nine team roles. Additionally, this report will involve an example of appropriate teamwork that is needed to create smooth workflow that meets all targets with minimal errors. Introducing the recipe to a well flowing team rather than just a group of select people.

Furthermore, this report can also be used as a guideline for other businesses as it actively contains the do’s and don’ts of team working that could potential bring to the attention the faulty areas of many businesses such as, more work rate and/ or insufficient cooperation in teamwork. 








Overview of Team working

A team is defined as a group of people who each perform independent tasks which contribute to accomplishing a common objective. There are both temporary/interchangeable team structures such as design teams developing a new product and then there are more permanent/fixed team structures such as department teams that have regular meetings to review goals, activities, or performance.
The three variations of teams are; process improvement teams, work groups or natural teams and self-managed teams.
· A process improvement team is a project team that focuses on specific goals, which are well guided with plans and a negotiable beginning and end.
· A work group is responsible for a distinct process (I.e., a production line) and work coherently the belief that employees working in a participative environment leads to a more productive outcome because employees have higher level responsibility.
· Self-managed teams directly manage daily operations in their departments. They have authority to make decisions on, safety, quality, maintenance, and personnel. They have responsibilities which managers would typically obtain i.e. goal setting, allocations of assignments and resolving conflict in the workplace.


(Asq.org. 2022)

 



















Models of team development

The Lafasto and Larson model can be considered as a model of team development and a guideline of what was done correctly and what needed improving on with Abdul's scenario. 

Rubin, Plovnick, and Fry suggested this model of team performance as early as 1977. The abbreviation GRPI stands for Goals, Roles, Processes, and Interpersonal Relationships, and it is often referred to as such. This model, which is depicted as a pyramid diagram, consists of four components that teams must have to be successful: 

-Goals: Properly expressed goals and expectations, as well as well-defined objectives and intended outcomes. 
-Processes: Clear decision-making processes as well as work procedures 
-Roles: Clearly defined roles and acceptance of a leader 
-Communication, trust, and adaptability are all important aspects of interpersonal interactions. 
The GRPI model is ideal for beginning a team or diagnosing a team-related problem with an unknown cause because of its simplicity.

This model fits well in conjunction to the scenario, had Abdul followed this ideology, his team would not have failed. Using the pyramid system; Abdul was given leadership responsibility by management at random and set a goal of leading a group of ‘18 employees to deliver a community event with local stakeholders, commercial businesses, and voluntary organizations. Abdul however was unable to express said goals to the team in a way where they were guided and influenced to bring these goals into fruition. 
Abdul has not shown signs of dictating clear decision-making processes nor work procedures. This is evident in the team ‘failure to complete project tasks according to deadlines’ and ‘poor communication.’ 

Roles have not been carefully dictated nor followed through. Starting with Abdul's leadership role, he is not keeping on top of his employees that is why his finding out things from other people about his team such as ‘one of his project staff failed to attend or give his apology at an important meeting that was arranged with the local MP and community groups. This reflects negatively on Abdul and his company and team as it shows lack of respect for people's time and deficiency in teamworking ability. 










Although it is stated that ‘Abdul contacted each member of his team to go through their roles and responsibilities,’ it has been proven that not one single team member has carried out those roles even though they were made aware of what they were intended to complete which could be Abdul's lack of respect from his team. If the team does not see you as an authority figure, they will not retain the hunger to reach goals for you because they do not have that fear to keep them working hard and getting the job done. There is no acceptance of a leader.

This could reflect on management choosing Abdul wrongly for a role out of his capabilities if the leader for the employees was chosen more carefully this situation could have been avoided as the team would have respected said leaders' authority.

In addition, the interpersonal relationships within the group were not harmonious. The team were abundantly lacking effective communication and trust; ‘poor level of communication,’ ‘when someone asks for help no one supports or responds to the email communication,’ ‘staff failing to attend or apologize for missing a meeting,’ all these factors contributed to the downfall of the team. If members are not communicating or willing to help one another then you do not have a team, you have selfish individuals who are not trying to work in harmony with each other and the team is expected to fail, there is no other outcome. Also, it is the team leaders' job to make certain communication is running between the team and himself which Abdul did not follow up on with several of his members ‘already looking to resign.’

(Udoagwu, 2020)
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The Tuckman model, according to Norton's observations, does not work as expected. The linear phases are not completed in a predetermined amount of time. Teams may never emerge from storming, or they may transition into norming only to return to storming over extended periods of time. This can be used as a reference point for why Abdul is failing to control his team, Abdul will need to get his team past storming stage, but this is proven to require a large amount of time, whereas lafasto and Larson model does not.
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(Tuckman Model of Team Development, 2022)









Team cohesion


Team cohesion leads to greater business efficiency. Team cohesion happens when a team of individuals are brought together in their work in achieving a common goal. Included roles that contribute to increasing team effectiveness and cohesion are; 
· Definitive goals and values- creating a unified vision/end goal to work towards and making it clear to each team member will lead to a more purposeful work ethic.
· Room for training and development- to achieve team cohesion, each 
· Team member should feel they are able to contribute to the team goal. Allocating clear responsibilities to every member also helps achieve the end goal.
· [bookmark: _GoBack]Encouraging team building- a large factor in connecting individuals is self-esteem. Team building activities is a proven method in building empathy and connections within a team and contributing to team success. Team members getting familiar with one another also leads to team cohesion.
· Increased communication- teams are only able to become effective with communication skills. Team leaders have the responsibility to create resources for members to communicate and a safe space where members can ask for help from peers. This leads to higher level of productivity and keeps the team engaged and focused.
· Building trust- it is important for team members to feel as though they are in a comfortable and safe environment to speak freely. True team cohesion consists of team members being able to contribute thoughts and ideas without hesitation.
· Celebrating success together- celebration is a big part of team cohesion. It is fitting to bask in the glory of achieving a shared goal with the team members who worked cohesively to reach said goal, this also brings about motivation and hunger to be a part of another successful team.




(Boyce, 2022)
















Five main factors contribute to an effective team. 

· The first- trust among team-members
· The second- preparing to engage in debate around ideas
· The third- learning to commit to decisions and plans of action
· The fourth- making certain everyone is held accountable to their plans
· The final- focusing on achieving effective results.

(Steps, 2022)


Belbin has a theory to support the importance of team roles. ‘Belbin believes that each of us possess a pattern of behaviour that characterises one person's behaviour in relationship to another in facilitating the progress of a team.’ 
Belbin defines a team role as ‘a tendency to behave, contribute and interrelate with others in a particular way.’
When recruiting fresh staff, it is important to take team roles into consideration because without them you cannot have cohesion within employee teams nor within the workplace. (Mackechnie, 2022)


























Discussion

· Productivity- This is built on the basis concept that having more hands is preferable to having only one. Because if the team works together well, they can accomplish much better results for the kids than they could individually. To achieve this, the entire team must be working well together, among all practitioners feeling encouraged and respected. A downside to having multiple inputs from each team member is there will be more opportunities for controversy leading to loss of time. Additionally, conflict may occur when different personalities collide resulting in poor to complete lack of communication which is detrimental in effective team cohesion.
· Support- Whenever a team works efficiently together, it indicates that each member is valued. The above builds a significant team and keeps self-esteem high as well as practitioner turnover minimal. Everyone will feel that they will get the information, assistance, and reinforcement they need from others on the team, resulting in increased confidence and the promotion of best practises. The downside to support between team members, is if a team member gives bad advice to one of their teammates there will be a disruption in workflow.
· Experience- When a set group of people work together, they may have varying levels of expertise and knowledge. Having a team with varying degrees of expertise and knowledge might be viewed as a benefit because it allows others to further enhance their talents. The downside to this would be that the stronger teammate does not allow the weaker teammates to flourish by hogging all the limelight and fully taking control of the task set, disabling the other chances of having an input. There is a difference between a leader and a dictator. (EYC, 2017), (Reddy, 2015).

Conclusion

To conclude this report, there are many guidelines and ideals which lead to team success, i.e., the lafasto and Larson model. Effectiveness however is to be measured, not by how well guidelines were followed, but a true leader knows how to work to his team's strengths so not every blueprint will be the same but that does not necessarily mean it will not equate to success. A team can only be as strong as its weakest member, so a leader has the allocated responsibility to keep every team member motivated and in good open communication making sure there is considerable amounts of team cohesion. This report may be used as a guideline to advocate the do’s and don'ts when working as part of a team and help be a deciding element in whether teamwork or independent work is best for certain tasks. Additionally, the scholar research is highly informative and adds historical and developmental information regarding effective teamwork.
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