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[bookmark: _Toc499888716]In this portfolio I will be looking  at myself and analysing about my work life and how can I develop it, to begin with My name is Suma Aktar I am an 32 year of female, I have beautiful 4 year old daughter who is the world to me, I live in Royal Oak London . I am currently working as an assistant teacher at a local school in nursery. I would like to do future education and completed this course and do teaching courses. In future I wasn’t to work in a school as a teacher.
Professional career development plan means to develop personal and professional expertise by gathering knowledge and practicing it. Modern world is more competitive than that was in the previous decades (Bembenutty, 2011). And due to the advancement in the science and technology, the competition is getting more demonstrated day by day. So, organizations need more skilled and expert employees (Hind and Moss, 2011). In this situation, one needs to develop personal skills to become an efficient employee for the sake of his/her own career (Brown, 2015).
 I think a proper planning can lead an employee to the desired success in professional development, for becoming an efficient employee in the modern business world,
 I have made my own development plan for my career in this assignment. At present, I am working at nursery with young children age 4 to 5 year old. I have been working for last 5 year. I have done childcare course level 3 in 2003. At the moment I am doing this course to improve my knowledge and skills. In future I want to work in the school as a teacher.. In this assignment, the required skills and knowledge for working efficiently has been discussed. And my personal strengths and weaknesses have been discussed on the light of required skills. This has given an insight about my areas that are needed to be developed. My professional development has been created that can lead me to be a skilled teacher.
[bookmark: _Toc510294125]

[bookmark: _Toc519547497]1Required need to be a  Employability Skills are :
To develop my career as a teacher, I needed to be for me to know about the skills that are needed to become	 a teacher.
[bookmark: _Toc517517844]Every profession requires some specific employability skills. A person needs to know about those skills and develop those skills to become successful in his/her career (Jackson, 2017). Skills that I need for a good teacher are as followed.
Good Communication Skill  
I think good communication skill is one of the most important skills that are needed to be possessed by a teacher. An expert teacher maintains a good communication with the pupils and other peoples (Jasper, 2013). Communication can be both in verbal and non-verbal ways. I believe that a great communication system improves the relationship between teacher and students. So, I want to develop my communication skill. On the other hand a skilful communication also helps in achieving the targeted level of knowledge sharing, which is beneficial not only for the students but also for career of the teacher (Meacham, 2011).
Analytical Skill
A teacher needs to conduct a number of researches to understand recent trend and student trends (Medill, 2012). And these researchers lead to the development of teaching quality of the teacher. Teachers sometimes face critical situations where decisions are needed to be taken very carefully to manage its adverse impact on the students (O’Brien and Jones, 2014). Analytical skills of a teacher can make him/her able to handle critical situations. Modern technologies can also be used to perform analytical jobs by a teacher (Simmons, 2010). I discovered the importance of technological skills of a teacher while performing a work based solution. Use of modern technologies makes the teaching activities for the teacher. Technological literacy is one of the most important skills of teachers of modern world.
Creativity
[bookmark: _GoBack]Creativity is needed in almost In every professions. But as a teacher, having this skill is more crucial (Smiley and Johnson, 2016). A teacher needs to think out of the box that helps him/her to come up with newer ideas for developing the teaching process. A good teacher searches new ways to make the students attracted to studies (Torres, Guzmán and Swinney, 2010). Making plans for educational development requires creativity of the teacher.
Educational Requirements
Having a bachelor degree is considered as the minimum requirement of becoming a teacher. Post graduate degrees are required in some cases (Bembenutty, 2011). There are many other specialized degrees that can increase professional knowledge in this field and make a teacher more compatible. To increase my compatibility as a teacher, I will increase my knowledge in this profession.
[bookmark: _Toc519547498]2. Personal SWOT Analysis
A personal SWOT analysis is necessary before making a career development plan (Brown, 2015). For evaluating my efficiencies as a teacher and for developing a professional and personal development plan I have conducted a SWOT analysis that has been given below.
Table 1: SWOT Analysis
	Strengths
Education
Technical Expertise
Interpersonal skills
Creativity
Analytical skill
Personal characteristics
	Weaknesses
Lack of work experience
Lack of knowledge to the related job
Weak communication skill

	Opportunities
Positive trends in business
Enhancing education
Utilizing existing skills
Enhancing professional development
	Threats
Strong competition
Training and education obstacles
Time limitation for development


Strengths
Required level of education, technical expertise, interpersonal skills, creativity of making new ideas and other personal characteristics are my strength that can lead me to be a successful teacher.
My strength: I am very hard working, patients and easy going, I like to work as group, I work in a nursery at the moment part time, I have 5 key children. One of the is special need child, I am very good with my roles and responsibilities. I am very strong key worker. I am also very confident with my job. Sometimes I have to deal with emergencies. 
My Weaknesses
I have little experience of working as a teacher. I have lacking vast knowledge and experience about activities of a good teacher. In addition, my communication skill is weak as compared to the requirement to be a teacher. I need retake my  GCSEs again and do few others courses. English and maths.
Opportunities
I have the skills that can make me a successful teacher. There are enough scope for education and training for developing my existing skills and minimizing the weaknesses (Hind and Moss, 2011).
Threats
There exists a strong competition among the organizations as well as among the employees who can prove themselves as the most skilled expert (Jackson, 2017). I will face competition with the others who want to develop their career as a teacher. And limitation of time is one of the main obstacles in professional development process.
[bookmark: _Toc519547499]3. Current Skills and Learning Styles
[bookmark: _Toc517517847][bookmark: _Toc516584835][bookmark: _Toc512680368][bookmark: _Toc511574866][bookmark: _Toc510294135][bookmark: _Toc518071088][bookmark: _Toc503295127][bookmark: _Toc503005993][bookmark: _Toc502793162][bookmark: _Toc501023082][bookmark: _Toc500788022][bookmark: _Toc499888726]As I want to build my career as a teacher, I have developed some skills that would help me in this profession. My current professional skills are as followed.
Current Skills
Education
I have completed childcare Course level 3 in 2003. 
Having a bachelor degree is required to become a teacher and have that level of education (Jasper, 2013). I am willing to achieve more professional education to become an efficient teacher.
Analytical Skill
Analytical skill is important for a teacher to keep the students motivated about leaning (Meacham, 2011). I can use my analytical abilities in operating my activities.
Technological Skill
Modern world is greatly dominated by the inventions of science and technology (Medill, 2012). A good teacher needs to have necessary technological skills. Internet and social networking system is playing a significant role in teaching (O’Brien and Jones, 2014). I can use my technological uses for the betterment of the teaching process. My current professional skills can be evaluated on the following table.
Table 2: Current Skills
	Required Professional Skills
	Current level (5=strong and 1=weak)

	Professional knowledge
	4

	Communication Skill
	3

	Experience
	2

	Analytical skill
	4

	Technological skill
	4



Learning styles
Learning is a lifelong process which helps an individual to gradually improve his/her skills and expertise (Pedler, Burgoyne and Boydell, 2013). Continuous learning process makes an individual able to keep pace with the moving world and makes able to compete in the profession (Simmons, 2010). Learning styles can be described by Kolb’s learning style, a model developed by David Kolb. For making professional development plan, I can follow this model. Kolb’s learning styles are as followed.
[image: ]
Figure 1: Kolb's Learning Style
Source: (Smiley and Johnson, 2016)
In an active experimentation learning process, the learners involve themselves in the situation and learn from performing activities (Torres, Guzmán and Swinney, 2010). This is the most direct method of learning than the other styles. In the reflective observation style, the learner observes, reviews and learn from the experience of self and others and learns new things. In the abstract conceptualization process, the learner takes lessons from the previous experience (Bembenutty, 2011). And in the active experimentation process, the learner reviews what he/she has learned and make plans what he/she will do next to facilitate learning process. Kolb’s learning style will be followed by me in the professional development process.
[bookmark: _Toc519547500]4. Self-Managed Learning and Lifelong Learning, self-motivation 
In this new module I understanding about myself, we have done in the class Honey and Mumford: learning style questionnaire (Bing.com, 2018) we have done quiz completion 80 questions, where there is 4 styles of learning methods which Activist, Reflector, Theorist and Pragmatist, was I am a Reflector Self-managed learning is the way of learning new things that people achieve from culture, society rather than attending classes. In the self-managed learning process, people observe the environment and make their own strategies to learn new things (Brown, 2015). While working as a marketing manager, I need to make my learning objectives and approach to self-managed learning which will be beneficial for my career. I can follow the Kolb’s learning approach for self-managed learning process.
Divergent

A learner needs to think from various perspectives while learning new things. Diversified thinking will create more thrust for knowledge on the mind of the learner (Hind and Moss, 2011). This will help in increasing knowledge. Thinking in different ways can help me to find out the best way of performing tasks.
Assimilating
Assimilating is the process of thinking about doing the task before performing it. The learner thinks different ways of performing an activity by divergent thinking (Jackson, 2017). I can think about the best way of performing a specific activity on the assimilating process.
Converging
In the self-managed learning process, a learner frequently faces the situation when two different ideas seem to perfect for solving a same problem (Jasper, 2013). My conceptualization and analytical ability can be developed by converging process. 
Accommodating
Personal plan of learning is done on the accommodation approach. Different individual prepare and adopt different approaches of learning (Meacham, 2011). For example, I have accommodated the plan which includes planning, monitoring, control and evaluation process.
Due to the advancement of the world, culture, trend, people, everything changes. To keep pace with the moving world, education style also changes (Medill, 2012). Students now are in need of such teachers who can drive them to move forward. To meet this demand, teachers need to update their knowledge and skills regularly (O’Brien and Jones, 2014). This is possible by the lifelong learning process. Lifelong learning is the self-motivated learning for making personal or professional development. Lifelong learning is beneficial for an individual by increasing his skills, expertise and employability.
[bookmark: _Toc519547501]5. Holistic Planning and PDP
Success in anything depends on the proper planning process. Holistic planning shows the path of achieving success and helps in keeping the planner on the right track. Holistic planning is the process of making plan for achieving success by using available resources (Pedler, Burgoyne and Boydell, 2013). A perfect planning can make any activity half done. And a planning is considered holistic planning when it is done by considering all the relevant elements and ensuring the use of available resources. A holistic planning ensures the best use of all the available resources (Simmons, 2010). Professional development is a continuous process. An individual cannot stop developing himself/herself after a specific period. To cope with the changing world and to increase employability, it is crucial to ensure long term development process. Holistic planning considers the long term needs in the development process. On the other hand, it creates a further development opportunity for the planner (Smiley and Johnson, 2016). Designing and implementing a holistic plan make an individual successful in his/her performance. To improve my professional skills, to increase my employability in the competitive job sector and to make a lifelong development, I have conducted my own holistic professional development planning. My professional development plan is as followed.
Table 3: Professional Development Plan
	No.
	Skills
	Objectives
	Skills to improve 
	To be done by
	By when to be completed

	1
	Experience
	Gathering experience
	Endepth knowledge about teaching
	Attending internship programs, field trips and service learning
	90 days
(20th July 2018–18th October 2018)

	2
	Knowledge
	Gathering job specific knowledge
	Enhancing knowledge about teaching activities
	Reading books, articles, journals, online courses, case study and interview of the experts in this sector
	30 days
(20th July 2018–19th august 2018)

	3
	Communication skill
	Developing communication skill
	Enhancing communication skills by practicing and increasing confidence.
	Practising of listening, thinking and speaking.
	60 days
(20th July 2018–18th September 2018)


[bookmark: _Toc519547502]6. Monitoring Progress and Reflection
Once a plan is implemented, it is necessary to monitor whether it is going according to the plan or not. Reflection of the work can be taken to monitor the progress and effectiveness of the work is also true in case of personal and professional planning process (Torres, Guzmán and Swinney, 2010). When someone makes a plan, he/she needs to regularly monitor the progress by the implementation of plan. Result of my progress is as followed.
Table 4: Monitored Progress
	Serial no
	Skills 
	Description of activity
	By when to be completed
	Status

	1
	Experience
	To gather experience by increasing knowledge about teaching.
	60 days
(19th August 2018 – 18th October 2018)
	Not fully achieved. More effort is needed to be given for targeted result.

	2
	Knowledge
	To gather job specific knowledge by Reading books, articles, journals, online courses, case study and interview of the experts in this sector.
	0 days
	Achieved. More development can be gained by further studying

	3
	Communication Skill
	Developing communication skill by Practising of listening, thinking and speaking.
	30 days
(19th August – 18th September 2018)
	Not fully Achieved, More development is needed. 



By monitoring of the progress of my development plan, I think that I am on the right track and my efforts are giving me good result. My plans and activities are working on my career development process. My experience has been increased that was at the beginning of making the plan. I will give more effort for further development of my experience. I have fully achieved the target of achieving required knowledge about the marketing management. I have studied a lot and gathered knowledge about managerial activities. I also have made progress on my communication skill. But to become an efficient marketing manager, I need to practice more to develop this skill.
[bookmark: _Toc519547503]7. Effectiveness of Development Plan
After designing and implementing a development plan, it is necessary to measure the effectiveness of the implemented plan (Bembenutty, 2011). Measuring of the effectiveness suggests the level of appropriateness of the plan. It also shows the areas to be further developed. Effectiveness of my career development plan has been discussed below.
Objectives
Objectives need to be specific, measurable, achievable, realistic and timely. These types of objective settings are called SMART objective. My SMART objectives are as followed-
[image: ]
Figure 2: SMART Objectives
Source: (Smiley and Johnson, 2016)
1. I want to increase my communication skill, experience and knowledge in teaching.
2. I will measure my achieved progress with the selected benchmark.
3. I will achieve my desired goal through hard work and practice.
4. My targeted development goal will make me able to become an efficient teacher.
5. I will achieve all of my targeted goals within 90 days.
Efficiency
To become a successful teacher, I need to develop my experience, knowledge and communication skill. I have shown my current progress on table 4. My efficiency in communication has been increased than before. Now I can communicate with the people with more confident that I never could previously. Knowledge and experience about teaching activities has also been increased by taking necessary steps.
Quality
To evaluate the quality of my skills, I have implemented my current skills in my present workplace and got positive feedback from the others. I gave ideas to the nursery committee, which brought good result for the nursery. I think that my professional planning is effectively working on my professional development process.
Accuracy
I selected a target before planning for my professional development. Target shows the right path to become success work as a yardstick in measuring the progress (Brown, 2015). According to my evaluation, I am going through the right track. I have achieved the level of success which I have been planned to develop. My communication skill and experience will also be in that level which I had been targeted to be.
[bookmark: _Toc519547504]8. Areas for Development and Current Need
Evaluation of my current skills suggests that I have the potentiality to become a good teacher. No one possesses all the required skills and expertise that are needed to develop career on a particular field (Hind and Moss, 2011). I also have some lacking which needs to be developed to become a successful teacher. An employee needs to continuously develop himself for surviving in the competitive job market. Personal SWOT analysis in the previous section has been showed my areas of strengths and weaknesses (Jackson, 2017). My strengths are my resources to develop my career. On the other hand, I have also some lacking that needed to be improved to become a successful marketing manager. My required areas for development and current needs have been discussed below.

Figure 3: Areas for Development
Source: (Bembenutty, 2011)
Knowledge
Education is must for becoming a successful professional. Education in the related field provides insight and increase analytical ability (Jasper, 2013). To become a good successful teacher, I need to have education about this profession. The more I gather knowledge, the more I will learn about the field. Achieving professional degrees in the related field can increase my competitiveness in the job market. So, receiving more education about teaching will be beneficial to me.
Skills
I have analytical, leadership, problem solving and technological skills. I also have creativity that is needed to develop new ideas.  These skills have to be increased by practicing and learning more about these. Besides, I have lacking of some skills. I am not good at communicating with others. Good communication skill is needed to be developed to become a successful teacher. Practicing, learning and experiencing can develop my professional skills which are needed to be a successful teacher (Meacham, 2011). I can attend seminars, workshops and training arrangements for developing my professional skills. Teaching skills need to be developed by studying, experiencing, and practising.
Confidence
Confidence is one of the most important qualifications of a manager (Medill, 2012). As I have lack of experience in the related job sector, I may face lacking of confidence while appointed as teacher in the nursery. To remove this problem, I need to increase my confidence about my work. A successful manager is confident about his decisions. By using analytical ability, a manager knows the potential effects of the decision and become confident (O’Brien and Jones, 2014). So, analytical ability needed to be developed to increase confidence. Confidence will increase my communication, leadership and overall teaching skills.
[bookmark: _Toc519547505]9. Work Based Solution
While working in the Nursery, I have seen some problems managing the children. Parents were not interested to admit their children in this child care centre. Head of the child care centre asked me to find out the reasons behind the decreasing trend in the number of children. I monitored the fact, took feedback from the parents and other related parties. And I found that teaching process of the organization is not efficient to attract parents to send their children in this organization. Head of the child care centre also assigned me to find out the possible solutions to come out from this problem. To come out from the problem firstly I needed to know about the causes of the problem. Then solutions needed to be developed based on the problematic issues.
For conducting this task I collected all the teaching related information of the childcare centre. I also talked with the current and previous teachers of the child care centre. From all of my efforts, I found that, teachers of the organization were not thinking about newer ideas to develop the teaching process. They were not using their creativity to encourage children to learn new things. As a result most of the children found learning as a boring thing and became demotivated to it. They were using the traditional ways of teaching that the organization were using for almost a decade.
With the changes of modern technologies, preferences of people in the society have also been changed (Pedler, Burgoyne and Boydell, 2013). Teachers of the organization could not understand the fact. Children are smarter than they were before. Many of them are using inventions of modern science and technology in almost all of their works (Simmons, 2010). I suggested the head of the organization to arrange multimedia classroom and interesting text books for the children. I also suggested to train the current teachers of the organization so that they can teach children in smarter ways. The organization used my suggestion and gets benefited from it.
[bookmark: _Toc519547506]10. Time Management Strategies
Time management means to be conscious about time consumption while planning about activities and performing them. Better time management increases efficiency and productivity of the performer and effectiveness of the task (Smiley and Johnson, 2016). Time management is a crucial thing to be considered while planning and performing professional development activities. Following some specific steps can be helpful in managing available time properly. For increasing my efficiency and productivity from the development plan, I have also selected my own time management strategies.
Setting Priorities and Goals
At first, I need to set my priorities and goals that I want to be developed. After conducting SWOT analysis, I have recognized that areas that I need to develop. I will allocate time for developing my knowledge, experience and communication skill. I will take about months to improve these skills. Eisenhower matrix can be followed to in this case.
[image: ]
Figure 4: Eisenhower Matrix
Source: (Torres, Guzmán and Swinney, 2010)
Elimination of Non-priorities
All the tasks are not equally important in the professional development process. Using less time in the less important activities will save time for concentrating more on the important areas of development (Bembenutty, 2011). I will keep spend less time in developing my analytical and leadership skills because I already have those skills and they will take less time to be developed. I will allocate not more than 2 weeks to develop these skills.
Making a To-do List
For developing my professional skills, I have to do some activities (Brown, 2015). I need to make a list of the activities that I want to do. I need to develop my knowledge about teaching, experience of working on this sector and my communication skill. I can attend seminars, workshops, training centres and work as an intern to improve my skills and these will be in my to-do list.
Creating an Effective Environment
[bookmark: _Toc518336907]Professional development is a self-managed and self-motivated process of learning (Hind and Moss, 2011). To develop my skills I need to develop an effective environment around myself that will encourage me in my development activities. Getting organized, avoiding bad time habits will create an effective environment and foster my development process.


[bookmark: _Toc519547507]Conclusion
[bookmark: _Toc510294136][bookmark: _Toc503295128][bookmark: _Toc503005994][bookmark: _Toc502793163][bookmark: _Toc501023083][bookmark: _Toc500788023][bookmark: _Toc499888727][bookmark: _Toc517517848][bookmark: _Toc516584836][bookmark: _Toc512680369][bookmark: _Toc511574867][bookmark: _Toc518071089][bookmark: _Toc518336908]Success of any action mostly depends on the proper planning and implementation of that plans. Proper planning makes it easy to be on the right track while going through the development process (Jackson, 2017). Planning is very much important if someone wants to become successful in his/her profession. Professional development is a long process which can be gained by continuous learning and practicing. This assignment has been revealed my plans for developing my career as a teacher in a school (Jasper, 2013). I have some strength that indicates that this profession is much suitable for me and I can be more successful in this profession. On the other hand, I have some weaknesses too which will hinder in my professional success. I need to overcome those weaknesses through self-development, gathering more knowledge and continuous practicing. Besides this, I need to regularly monitor my effectiveness and compare it to the required skills. Demand of skills can be changed because of the change in society and technology (Meacham, 2011). So, it need to be monitored and changed in a regular basis Development of my career will be beneficial for both me and the students (Medill, 2012). Professional development will also me help to create more job opportunities for me in the future.
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