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1. [bookmark: _Toc71312841]Introduction

Human Resources is an area of a business that is in-charge of recruiting, screening and training new staffs, also administering employee benefit, Human Resources is very important and valuable in a company they deal with quick changes and great demand for both business and employees in the 21st century. Human Resources is responsible for firing, recruiting, compensation and benefits and to make sure the laws are carried out (Will Kenton, 2020). This report is based on the company that am currently working for less than one year now which is Tesco PLC, I will be talking about the system that the HR use and how they communicate, the types in way they train their staff and the 360-degree appraisal that give performance and feedback from stakeholders to employees and also the knowledge and skills use by HR in Tesco. The purpose of a career planning and why is it important and when it should be use, individual employee current knowledge, skills and competencies that I have gain in order for me to develop my career plan, talk about individual employee career knowing what elements and steps to take to achieving this planning, and also do an annual review and performance assessment plan in my workplace to see how we can fill gap concept and what is the out-come we can get by using the Kinlaw’s and Fournier’s. 

[bookmark: _Toc71312842]2. Company Background 

Tesco began in 1919 and was launched full in 2000 own and created by Tesco, their mission is to create value for customer to earn their lifetime loyalty. In Tesco the human resources team play a big part in the company, the roles and the way they are communicate, the responsible are recruiting, interviewing screening, employee relation, payroll, benefits and training, the company have way in which they communicate with their staff which are verbal, face-to-face, email, post, wed site and phone, Tesco human resources use a system call people soft beat SAP and Oracle management system when doing its marketing, accounting, hr, BI and SAP which gives Tesco a common way to processes and operate both locally and international. One of the main days to day system use by the human resources team is the payslipveiw portal which can be assess by all Tesco and Tesco bank employee online (web site), it shows employee schedule, health benefits and payslip, holiday hours, work hour and company news, and it is also a form of access to data Mary Wagner, 2006). Tesco have method to train their staff these methods are the personal development plan and the 360-degree appraisal, the personal development plan will help all employee gain the skill needed in their careers, and the 360-degree appraisal that gives performance and feedback from stakeholders that have contact with employees. Knowledge management plays a big part in Tesco by sharing ideas, experience, view, and information, knowledge management is important for workplace to access, share and update business knowledge easily and cost efficient, through a robust knowledge management system you can get the right knowledge at the right time needed. In Tesco the human resources management department use or follow the Gust’s model, the Guest’s model stated that in the human resources management is divided into five different steps, these steps are human resource management strategy, human resource management practices, human resource outcomes, behavioral outcomes, performance outcomes and financial outcomes, Tesco use these steps when hiring, training and development, performance appraisal for the employees (UKEssays, 2018). Tesco employee figure in 2020 was 423,092 between different area like the United Kingdom, Republic of Ireland, Malaysia, Thailand, Czechia, Hungary, Poland and Slovakia and roughly 7,000 stores, between the year 2019/2020 Tesco financial revenue was almost 56 billion British pounds, but in the United Kingdom the ROI Tesco operate nearly 4,000 of it store and 46 billion from the total revenue of the 56 billion, making to be the leading grocery company since 2015 (Daniela Coppola, 2020). 
[bookmark: _Toc71312843]3. Purpose of Career Planning

Career planning is the different steps to help you decide your short and long term goals and how to get there career planning begins with high school and collage student are someone how need a career change from a field that they are currently in, in order for you to reach your career goal you have be aware of your strength, weakness, skills and knowledge that are require to do so (Alison Doyle, 2021). In career planning there are some features that need to take in order for you to succeed to the plan these are self-analysis, opportunity analysis, goal setting and creating a strategy and implementing the action plan, it is important because it helps you to choose a career, ensure job safety, financial stability, attain peace of mind and put in control of your career, career planning include current situation skills and interests and what you need to achieve, education and qualifications, work experience history, short-term and long-term goals, current skills, qualification and experience need to obtain and the steps you will take to get there (Fi Phillips, 2021). In Tesco there is a learning platform for staff to have the opportunity to gain skills and knowledge to give them a better performance and a career for the future, staff can sign up for a virtual face to face workshop, complete a online modules watch video and read articles also they can sign in their staff account to take track of their progress, this gives them support, build confidence and ownership of their career, some of these training that are offer are line manager, digital skills and apprenticeships. 

[bookmark: _Toc71312844]4. Individual Employee’s Current Knowledge, Skills and Competencies

The current knowledge, skills and competencies are based on two models, these models are the Holland model of occupational personality types and the Schein typology of career anchors, both models will explain my knowledge, skills and competencies in my career planning.
· Knowledge – as a human resources officer I will employ the right staff in term of skills and experience, communication in the right manner toward the staff, make sure that the training and development opportunities are up to standard for staff to performance and achieve business aims, promoting equality and diversity in the organisation etc.
· I have gained a lot of experience from lot of work placement that I have done and I can say I have a good understanding of skills, such as IT, teamwork, interpersonal, commercial and numerical skills, with all these skills am able to carry out my daily job task required by the company, and with a good teamwork skill it gives me good understanding the staff and the best way to communicate in a team.
· As a human resources officer there are four primary competencies that I should have to be a successful HR in which I do have, which every human resources officer required of them these are communication skills, analysis capabilities, building relationship skills and leadership qualities.
In addition to all these knowledge, skills and competencies it led me back to the Holland model where I can say that I have an artistic and social personality types like working with ides and materials to express self, creative, helping profession etc, and with the Schein’s typology am a technical/functional and entrepreneurial anchor.   

[bookmark: _Toc71312845]5. Individual Employee Career plan

For me as a HR officer with the strengths and weaknesses and the plans I must go higher in my career I still need a good developed and understanding of my professional needs and ambition, in order for me to do so I will need an Individual Development Plan (IDP) this a helpful tool. A individual development plan is what help me to identify and understand my knowledge, skills, and abilities to see a clear path for my professional development, if my individual development plan is written out correctly this can improve my performance, strengthen, weakness, competencies and help me reach both my long and short term career goals, there is three key element for a individual development plan, competence, passion and organisation needs, the competence is “what am I great at?”, passion is “what do I love?” and organizational needs is “what does my company need?”, and finally when doing a IDP there is four steps that need to be take, identify your professional goals, get to know yourself, plan your objectives and action steps and get specific. At the moment being a human resources officer, my main aim is to become a HR general manager, so be drafting my individual development plan base on my performance management review with my manager it gives me an honest evaluation, and with this and the knowledge and skills that I have now I know my that my IDP is written correctly to go forward with my plan head.
My general manager is planning her retirement in the next six month time which give six month to plan my development plan, I am planning on applying for this role which will give me the chance of having this opportunity, therefore am expecting other staff members to be applying for this role too, so I know there will be threat towards me, I know that my IT skill is poor, and I sometimes think less of myself when going for a job but I will be putting these aside and think positively, I will take extra lesson in IT and tell myself that I can do this, follow the key elements and steps which identify my professional goals  very closely, and also by using the Schein’s typology to guide my through what the organisation can do for me, and with the good communication skills, analysis capabilities, building relationship skills and leadership qualities, and plans to work on my weaknesses I am very confident of myself now (Kelly Vo, 2018).
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[bookmark: _Toc71312848]6. Scheduled Annual Review 

By reflecting on my annual performance review which by my manager I am delight to be working at Tesco for the pass one year, I get learn more about the company and the inside of a fulfilment department, your company have giving me a better understand of shopping for customer needs with passion and gain opportunities to develop valuable skills, I enjoy the company staff discount card, the retirement saving plan and the staff shop which allow me to save on my weekly shopping, in fact my one year service have been through the whole pandemic, working regular shift and over time, the company have made a great profit in this pandemic and it would be great for us staff to be rewarded with a one off bonus payment package as a gesture of a thank you team, furthermore I would like to be apart of the training program (up skilling) to become a manager, would like to know what are your future plan for me. Do you believe this is possible for me and other to use the valuable skills that was gained to achieved bigger career path in Tesco?

[bookmark: _Toc71312849]7. Performance Assessment Plan 


Performance assessment allow me to use my knowledge to solve problem are show a skill, this also let me understand my team members better, it also helps me to see when there is a gap, the Kinlaw’s and Fournier model helps staff members to identity when why are going through an emotional aspect, rational aspect and how to deal with them, these are what call a gap concept where by staff members not doing the right task are not focusing can cause danger to them and cost effective to the company (Tom Vander Ark, 2013).

[bookmark: _Toc71312850]8. Conclusion 

Human Resource plays a very important part in an organisation, human resource have to understand a person needs and wants inside an organisation, before a company should even start a business a HR team have to be form in order for staff to be selected and there are ways to do so by a HR team, by working with Tesco and doing this report it gives me a better background knowledge and the way the HR system and model used, writing about career planning helps me to plan my future career plan when am ready to do so, understanding the steps and the element needed what areas in my SWOT analysis I should work on in order to gain a better individual development plan, and it also show me if I am on the right path to my goal, career plan that fit in  I also learn about the knowledge, skills and competencies a HR have, by scheduling this annual review with my manager it shows me that they care about our needs and what they can offer me achieved my career plan with them, this gives me the chance to share my knowledge and skills with others team member, I have a better understanding of the gap concept, Kinlaw’s and Fournier and why organisation used them to give different ways of improvement, by me doing this degree it is also a part of my career plan for me to better my future, gain knowledge skills and understanding.
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