	BMSW6101_BIRM – Assignment Guidance – Part 1 a and b
Link to assignment brief
Link to online resource list 


	Section
	Have I included?

	Title Page
	Student name, number, module code, lecturer name. 

	Introduction (500 words) 
	Introduce the concept of leadership, define and contrast with management. (Administration/interpersonal/conceptual) 
(include citation to relevant reading - 3refs - 200 words)

	
	Introduce the difference theoretical approaches – trait/behavioural/situational/transformational
- Task vs relationship (2refs - 200 words)

	
	- Introduce your reader to your report – what is included,  key theories/context. (100 words)

	
A critical explanation of Theory X, Y & Z leadership

(2000 words) 
	Define and describe the Theory X, Y and Z – Who? When? Why? (4 refs) (500 words – 3-5 paragraphs ) 

	
	Compare and contrast the X, Y and Z approaches – (similarities and differences) (4 refs - 500 words  - 3-5 paragraphs )

	
	Use real-life /practical examples to show the possible advantage and disadvantages of these styles for a small business. 
(500 words 3-5 paragraphs )

	
	Evaluate which of the theoretical approaches would be most useful when considering the role of culture and personal difference. Give examples if possible. (Gen Z/millennials, gender, equality, politics, religion, family,) (500 words 3-5 paragraphs )

	
	Throughout make connections with task/relationship focus, leadership traits, leadership skills. 

	Situational or contingency leadership - (1000 words)
	Introduce contingency approaches to leadership – (path- goal/LPC approach/transformational) (4 refs - 200 words)

	
	Highlight current and recent issues that have impacted UK business – for example -  Covid/ Brexit/ Flooding/ War / Cyber attacks/ AI / Inflation / Cost-of-living / zero hour contracts 
(4 refs – 500 words – 3-4 paragraphs) 

	
	Choose a specific example that can be made relevant to a UK small business – Highlight what was done effectively or ineffectively in the example – (300 words – 2 – 3 paragraphs – 2 refs) 

	Conclusion
	Conclude on your recommendation for the level 5 student – what the most relevant leadership style. (re-iterate key refs but no new refs) 

	
	Conclude on the relevance of leadership for any UK business in the current social-economic context. 

	Reference List
	Harvard style/alphabetical. Click here for the UWTSD Harvard Referencing guide



