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INTRODUCTION

The term Leadership refers to the process which is performed by an individual in terms of motivating, influencing and set example for group of people to take measure actions for achieving a common goal (Tang, 2019). Management depicts that an individual or a group of individual who oversees a business activity which is performed by a person or a group in order to attain desired goals. As being an intern in Reckitt Benckiser I have learned how my leader is managing our team. The repost also consists theories and models of leadership and management which will help me in developing leadership plan.

MAIN BODY

Brief introduction about Reckitt Benckiser
The selected company for this report is Reckitt Benckiser group plc.  It is British multinational consumer goods company. The company was established 23 years ago in march 1999. The company was founded by the merger of Dutch company Benckiser N.V and Reckitt and Colman plc.  The headquarter is in Slough, England and has serves its products and services in around 60 countries. The product of the company is majorly divided into three main categories which are hygiene, health and home. Reckitt Benckiser also works along with other brands in another three divisions such as pharmaceuticals, food and portfolio. The main strategy of the Reckitt Benckiser is to have a high focused portfolio which concentrate on 19 profitable brands which is under an obligation of 70% net revenue. The two main subsidiaries of Reckitt Benckiser are Mead Johnson and UpSpring. Reckitt Benckiser offering products like skin care, cleaning agents, nutrition, consumer health care and personal care.  Reckitt Benckiser includes several brands and products which are: Mortein the insecticide brand of Australia, Dettol the antiseptic brand, Strepsils the medicine for sore throat, Disprin the analgesic medicine, Gaviscon the indigestion remedy, Mead Johnson the brand for baby food, Air Wick the air freshener and many more (Chan and Du-Babcock, 2019). Reckitt Benckiser serves its products and services across Europe, Middle East, Asia Pacific, the Americas and Africa. There are more than 43000 employees working in the organization. Reckitt Benckiser is a fast moving consumer goods (FMCG) company which is also known as CPG (consumer packed goods). The product of Reckitt Benckiser sold quickly as they offer their products at low cost.
Review of leadership and management theories and models

The Trait theory of leadership 
The trait theory of leadership states that certain innate and inborn qualities and characteristics makes an individual a leader (Kelly and MacDonald, 2019). A successful leader definitely has abilities, interest and personality traits that shows him/her different from the other less effective leader. As being an intern in Reckitt Benckiser I have observed that my team leader applied a trait theory in business activities to achieve desired goals. This theory helps me to develop various core traits such as achievement drive, leadership motivation, honesty and integrity, self-confidence, cognitive ability, knowledge of business, emotional maturity and many more. During my internship in Reckitt Benckiser, the trait theory also helped me to develop several skills and qualities like my creativity, communication skills, teamwork, personality development and resolution skills. The trait theory provides productive information about leadership and it is used in all kind of organization at all levels by an individual.
Autocratic style of leadership
Autocratic leadership style depicts a management or leadership styles in which an individual controls all the decisions related to business activities and who takes little or no input from other members of group (Mikkelson, Sloan and Hesse, 2019). The autocratic style of leadership is applied by the Reckitt Benckiser company’s leader. This autocratic leadership style works best in the situation of high risk. As being an intern in Reckitt Benckiser I have learned many things such as it increases my decision making skills, enhance workplace communication skill, improves productivity, provide a clear sense of direction, Improves crisis management and many more. During my internship I have observed that my leader has applied autocratic leadership style, which will help him/ her in the situation when an organization is facing any kind of crises. With the help of this approach my leader is able to respond to the situations on time because of quick decision making ability and streamlined organizational structure.

Participative style of leadership
Participative leadership is referred to the style of leadership which allows the team members to contribute in the decision making procedure by introducing new ideas and suggestions. Through this leadership style, the company can improve the productivity as well as performance of their workers and brings new innovations faster. It is also known as democratic leadership style which concentrates on the participation of the workers in order to encourage their abilities (Akkaya, 2019). The participative leadership style is applied by the leader of Reckitt Benckiser group plc. When I was doing my internship from Reckitt Benckiser group plc, I have learned various skills which helped me in developing my career in an effective way. Through this style of leadership, I can easily bring innovations at a faster rate and think on a wide scale which may improve my thinking skills effectively. It may increase my engagement with the other team members and also improve my decision making skill. With the help of participative leadership skill, I can bring new ideas and opinions with a faster rate. 
An application of these theories and models by the leader of an organization and critical evaluation of the impact of leadership at the organization.

With the application of trait theory to an organization, will provides productive information about leadership. This theory allows leader of Reckitt Benckiser to analyse their strengths and weaknesses through which they can get an understanding about the development of leadership qualities. With the help of trait theory, a leader can be able to appraise their position by utilizing the provided information a can get an assess about making their position stronger. For maintaining the business operations of Reckitt Benckiser this trait theory is appropriate which will help the leader to manage all the activities of an organization by taking a suitable decision. Leadership has a direct effect and cause relationship on the growth of an organization and its success. Leaders determine culture, values, employee’s motivation and change tolerance with the implementation of trait theory. Leaders gives shape to institutional strategies in addition with their effectiveness and executions. The trait theory of leadership sometimes lacks in giving clear and better results.  

The implementation of the Autocratic leadership style in an organization will allow a leader to take relevant decisions individually and execute them for the growth of an organization (Alblooshi, Shamsuzzaman and Haridy, 2020). This style of leadership is applied by the leader of Reckitt Benckiser in a situation when there are new employees without any experience or to handle large number of employees. The leader of Reckitt Benckiser is using this model of leadership when there is a requirement of quick decision making during in the dangerous and emergency situation and when poor performance of employees need to corrected.

If the company is considering of participative leadership style, it may provide various benefits to them. Because of this leadership style, the leader can easily engage with their workers and may improve their abilities effectively. It leads to bring new techniques of making a decision in the workplace and improve the thinking skills of the workers which helps them in developing their career. It helps the company in creating a strong and positive culture in the workplace and improve the confidence and motivation level of the workers. With the help of this leadership style, the company can increase their employee retention rate and performance of the workers. Through this leadership style, the company can easily introduce new techniques of solving the problems and achieve their goals effectively. It is applied by the leader of Reckitt Benckiser in order to bring new methods of solving the problem. 
A review of my own experience of leadership and areas of my own development. 

If the company is adopting effective leadership style in their workplace, it leads to improve the skills and abilities of the workers (Adnan and Valliappan, 2019). When I was doing my internship from Reckitt Benckiser group plc, I have observed that there are various methods to motivate any worker. Such as providing appraisals, bonuses, rewards may motivate some workers while the others are motivated by providing incentives, gifts, etc. Reckitt Benckiser have applied trait theory of leadership, autocratic and participative leadership theory in order to deal with the uncertain situations. But because of applying these theories in workplace, it may help me in developing various skills. Before joining the firm, I was not aware about the creativity and the wide range of thinking which is developed in me because of the application of participative leadership style. Through this, I can also improve my communication and decision making skills which is considered to be an important for undertaking any activity. If I would not interact in an effective way, it leads to affect my career and character in an adverse manner. These style of leadership improve my will power which results in not facing any difficulty when dealing with the uncertainties. It also improves my collaboration level and helped me in becoming an open-minded person. Before doing internship, I was feeling nervous and anxious while communicating with my seniors. But it helped me to develop my communication skills, and proves to be way to develop my personality effectively. It also improves my productivity and performance effectively which leads to help me in developing my career and prove to be a path for future development (Berraies and El Abidine, 2019).   
CONCLUSION 

In this report, it is to be concluded that to motivate a worker effectively, it is important to practice a good leadership style. If the company have an effective leadership style in their workplace, it results in better achievement of their goals and creates a unique identity in the market. The report discusses about the various types of leadership style which is applied by Rickett Benckiser group plc in order to motivate their workers effectively. The report also covers the application of these theories and the impact of leadership on the behaviour of the workers. The report explains about the areas of improvement and the leadership development plan which helped me to develop various skills. Because of the leadership theories, I can easily provide new ideas and suggestions to my seniors which leads to develop my career in a better way.   
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Appendix

	Leadership improvement goals
	Activities I will performed to accomplish my objectives effectively 
	At what place, I can develop my leadership goals
	Target date 

	To improve my listening skills
	I have to listen every aspect of communication and have to consider the feedbacks from the leader in order to interact effectively with my seniors or leaders. I have to pay attention to the statement of the speaker and have to respond it appropriately.  
	I have to effectively communicate with my leaders or seniors in the workplace which helped me in achieving my goals in an effective way. 
	To improve my listening skills, I have required a time limit of one months. 

	To improve creativity skills 
	I have to notice each and every element which is practiced in the firm in order to bring new ideas and suggestions effectively. And have to updated with the latest and upcoming trends which results in bringing innovations at a faster rate. Through this, I can easily improve my creativity skills in an effective way. 
	This skill is developed in workplace. 
	Time required to develop this skill is two months. 

	Efficient time management
	To improve my time management skill, I have to make a time schedule or time table and have to be ensured about the accomplishment of the tasks in a scheduled time period which leads to not missing any of the deadlines and prove to be beneficial for developing my career. Because of making an effective time table, I can easily learn how to manage my time effectively.  
	This skill is developed at the workplace and helps me in achieving my goals effectively. 
	To improve my time management skills, time required is two months.



