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[bookmark: _Toc511685505][bookmark: _Toc511692533]Introduction
Reflective report is a report that includes various stages of the business plan like idea generation, business plan development, the presentation session and feedback. It also helps to identify our involvement and knowledge in preparing such report. The reflective journal covers a brief description of how I managed team issues, what did I learn from the team work, my role being a team member and how I handled challenges. I tried to mention and apply understanding and knowledge regarding related theories, synthesis of what I would try different things next time and how the meetings/workshops helped developing my study. Considering several aspects of strategy formulation, an analysis is also made illustrating how I developed and implemented knowledge from modules which has been taught. The report also ensures thatall the heading sections follow the structure of work, aligning with the marking scheme and concise language. Last of all, the reflective journal is prepared according to the course guidelines (Pinson, 2004).















[bookmark: _Toc511692534]Managing Enterprise
A business plan is a written narrative, typically 25 to 35 pages long, that describes what a new business plans to accomplish. For most new ventures the business plan is a dual purpose document used both inside and outside the firm. This is very much difficult to develop a proper business plan before starting a business. Inside the firm, the plan helps the company develop a roadmap to follow to execute its strategies and plans. Outside the firm, it introduces potential investors and other stakeholders to the business opportunity the firm is pursuing and how to pursue it. Business plan provides mechanism for a young company to present itself to potential customers (Davies, 2008). There are two primary audiences for a firm’s business plan.
	Audience

	What They are looking for


	A Firm’s Employees

	A clearly written business plan helps the employees of a firm operate in sync and move forward in a consistent and purposeful manner.  


	Investors and other external stakeholders

	A firm’s business plan must make the case that the firm is a good use of an investor’s funds or the attention of others.  




Business plan may vary on the basis of the nature of the business. There are different types of business such as- ownership business, partnership business, company business etc. but every type of business needs an appropriate business plan to operate the business. A clearly stated business plan also helps a firm’s rank and file employees operate in sync and move forward in a consistent and purposeful manner (Bridges and Estabrook, 2003).
A business plan discloses all resource limitations that business must meet before to start earning revenues. There are so many jobs or steps that are done in business plan. These include Industry Analysis, Company Description, Market Analysis and The Economics of the Business, Marketing Plan, Design and Development Plan, Operations Plan, Management Team and Company Structure, Financial Projections. Operational planning is important in business plan which means planning the day to day activities, managing working capital and accelerating the operation of the business.
The following report has been produced as a reflective essay of my group regarding business plan for Certificate of Higher Education in Skills for the Workplace program.  The aim of this reflection paper is to reflect my contribution and other team members’ contribution during undertaking the research project. Another purpose of writing such report is to express my reactions and thoughts regarding the experience as well as including personal record regarding my learning experiencesduring the project (White, 2005). The university management assigned me to write a personal reflective paper on business plan which should include my analytical and critical way of thinking. The readers will understand my achievements as a part of the team which is the main purpose of writing this reflection paper (White, 2005). Moreover, they will understand my role as ananalyzer, researcher, reporter, critical thinker and presenter.
I tried my level best to be as generic as possible since the journal’s nature is persuasive that argues on behalf of myself. It further includes the sources of my inspiration, how effectively my ideas were used to improve my work and my knowledge regarding the context on which I was working. This reflective report is basically an individual report which has outlined my work regarding the business plan in which I have taken part. I was selected for working in a group consisting of five members to develop a business plan on launching a business. The steps in business plan are discussed below:
[image: ]
[bookmark: _GoBack]Figure 1: Business Plan
[bookmark: _Toc511692535]Tools and Techniques:
Suitable tools and techniques should be applied in the organization for making an effective business plan. For formulating the strategic plan, vision and mission of the company on which we were working, I applied both knowledge from the journals and books. Different models like McKenzie 7's model, Ansoff's growth model, Porter's five forces model and generic strategies PEST analysis (an analysis of Political, Economic, Social and Technological factors), SWOT analysis (analysis of Strength, weakness, opportunity and Threat of the business) etc. were also applied (Kotler, 2010). The learning’s from the lectures enabled me to search several useful sources for strategy formulation. Overall the application of theoretical knowledge supported me to understand the business plan practically. Theories assisted me in conducting the research which practically helped me to collect data and relevant information for analysis purpose. The modules taught in the lectures throughout the course enabled me to apply marketing techniques, other tools to my research and relevant theories into practical life. Thus it helped me to gain both theoretical as well as practical knowledge(Botterill, 2011).A list of tools and techniques of organization is given below:

[image: C:\Users\ratme\Downloads\Assignments\business plan\the-business-ia-sl-15-638.jpg]
Figure 2 Tools and Techniques (Bridges and Estabrook, 2003)

[bookmark: _Toc510292481][bookmark: _Toc511692536]Analysis of the business:
In business, analysis is very important for making correct decision since it supports in attaining deep knowledge of the context(West, 2016). The report has been produced as a reflective essay of my group regarding business plan for Certificate of Higher Education in Skills for the Workplace program.  The aim of this reflection paper is to reflect my contribution and other team members’ contribution during undertaking the research project. Another purpose of writing such report is to express my reactions and thoughts regarding the experience as well as including personal record regarding my learning experiences during the project (White, 2005). The university management assigned me to write a personal reflective paper on business plan which should include my analytical and critical way of thinking. The readers will understand my achievements as a part of the team which is the main purpose of writing this reflection paper (White, 2005). Moreover, they will understand my role as an analyzer, researcher, reporter, critical thinker and presenter.

[bookmark: _Toc511692537]Target customer analysis:
Businesses need to target a group of clients for providing goods and services according to their demands. I was able to learn several marketing techniques and the practical experience of applying marketing theories and models. I managed to learn how to formulate strategy and business goals for achieving the strategy, the importance of analyzing potential market and target customers prior to entering the market. The importance of feasibility analysis is to check the acceptance of product in the market and the trends and behaviour of consumers and to implement necessary strategies (Dyer, 2007). 

[bookmark: _Toc511692538]Market Analysis:
Due to having a great impact on the business operation, every company needs to analyze the whole market, the macro and micro environmental factors as well Working on such project has enabled me to learn how to prepare an official report, how to find relevant sources, how to conduct research and research methodology. The proposed business plan focused on market penetration, market acquisition, customer service, operational benefits, ambience, facilities and projection technology (Sugars, 2005). I got the chance to learn about market size and share, trends and behavior, targeted market segments, business' core competencies, competitors’ strategies, costing and marketing strategies. The business plan also helped me to project accurate financial position and gain knowledge regarding staffing and resourcing for proposed business (McQuarrie, 2006).

[bookmark: _Toc511692539]Financial analysis:
Since business is unable to operate without proper financing and it is known as the blood of the business so this is one of the most essential task of the business (Gilman and Camdessus, 2010). The business plan which we have undertaken together is about starting a multiplex cinema at Cardiff. The plan requires a minimum operating plan for 3 years to launch the multiplex cinema along with a start-up capital amounting to 5 million pound. The report includes the highlights and analysis of all the factors required for launching a start-up. Market analysis, costing and marketing strategy, resourcing, staffing and financial projections for the first 3 years of the start-up etc. all are considered. I tried to describe what happened during the project in this reflective paper (Pinson, 2004). Moreover I tried to explain the events illustrating what I actually noticed and heard, my hypotheses and relation with other learning, my insights and my conclusions. I also measured the efficiency and effectiveness of what I observed. This project taught us how to prepare sales budget, cash budget and production budget on monthly, half yearly, yearly basis. Moreover, we also learnt how to produce income statement for the year end and balance sheet for a specific time.
[bookmark: _Toc511692540]Possible problems and the solutions:
For developing the business plan of launching multiplex cinema, we were chosen to work in a team of five members. The administration selected teams randomly but luckily I got a close friend in a group of five members. Initially I was dissatisfied with the supervisors' decision but as I began to know my team members gradually, this objection faded away. Being in this team, I felt enthusiastic and friendly. We faced some problems due to different backgrounds, nature and societies but we successfully managed to solve the issues gradually (Parker, 2008).
We harmoniously worked together to solve all the disagreements. The ability of a team is usually greater than the individual abilities of the team. I called everyone for a meeting to discuss plan, to know each other and to revolve ideas when the team was allocated (Gillie, 2010). The motivation and persuasion made a friendly environment to make the task convenient. After effective planning, we made constructive arguments and a thorough discussion, defined our roles considering our strengths and assigned task to each member (Mintzberg, 1994). We set the standards of behaviour and ethics to create positive synergy (Crane, 2003). We jointly solved many problems including inexperience of research method, insufficient knowledge regarding conducting the study, insufficient critical analysis in research process, less involvement of critical thinking, inefficient decision making etc.
[bookmark: _Toc511692541]The learning
Upon completing this project, I have learnt the better way to argue a point in a discussion by using examples and facts which improved my arguments (Sugars, 2005). The project helped me and my group members to be cooperative, effective and helpful. A positive change was considerable improvement of my researching skills. Now I can better understand the relevant topics and can use several sources for research purpose, this will definitely help me a lot in the upcoming research process. I am able to set a conclusive argument which will create a tone of the whole project. The arguments will be more apparent and the project will seem clearer based on latest techniques regarding arguing and researching (Bryman and Bell, 2007). By working on new accounting policies, I could improve my accounting knowledge. The responsibility of writing report provided the opportunity of writing, proof reading, editing, etc. By having 24-hour access to the computer, report writing also increased my computer skills to the satisfactory level compare to my prior skills before working on this project. 
We still encountered some limitations though all group members actively took part in the business plan and divided the tasks considering their strengths. I think I have to reconsider my approach a little bit when Iinvolve myself in such type of activity next time. I would certainly focus on motivation issues and time management (Dyers, 2007). Other areas which need special attention are market assessments and analytical skills. Critic’s area of the team also requires some perfection. The presentation skills of each member were weak which resulted in low marks ultimately. During the presentation meeting, team members just tried to read the descriptive part of the report. It is expected that the experience gathered from this project will surely assist in improving the above mentioned issues (Saunders, 2009).


[bookmark: _Toc511685507][bookmark: _Toc511692542]Personal skill set for self-employment
Self-employment generally refers that one is in business for oneself or earn profit from independent work. Being self-employed, I can enjoy the advantages of independence and autonomy but certain skills are required to succeed in business (Fisk, 2010). This course and reflection on business plan helped a lot in this issue in the following way:
Innovation:
Small business owners need to possess innovative skills in business planning, preparing mission statements as well as business goals. After completing the business plan project, I have learnt the better ways to generate new ideas and identify business vision and mission (Chopra, 2001). 
Time Management:
It’s important for small business owners to manage time and stay focused. Developing a team business plan and writing this reflective report within deadlines has enabled me to manage time effectively. 
Self-Discipline:
Without self-discipline, self-employment can be a virtual oxymoron. Developing a business plan by working in a team has enabled us to motivate ourselves for completing tasks on time and carrying out the roles of both worker rand boss.
Business Knowledge:
Business knowledge helps self-employed people to set price for products and services, serve customers, to set business mission and vision and to keep accurate financial records. Knowledge gained from undertaking this project will help us to formulate business strategic plan, vision and mission in future (Blake, 1993). 
Interpersonal Skills:
Being self-employed doesn’t require to spend all time working independently rather they have to interact with large number of people like customers, contractors and vendors. They should have strong verbal and written communication skills. The project helped me and my group members to be cooperative, flexible and friendly. The responsibility of writing report has also improved my writing skills. 
Along with these skills, ambition is also needed to make appointments and organize meetings, communicate with customers or staffs and complete tasks timely. These are the skills I have learnt from this course which is essential for self-employment.

[bookmark: _Toc511685508][bookmark: _Toc511692543]Conclusion
On the basis of above discussion, it can be concluded that a business plan is much feasible since it helps to analyze the relevant information, implement critical thinking as well as using the related theories into practice. I think this is what this course requires. It enables the students to gain management experience and apply the leanings that we have learnt from our lectures and various workshops.It also helps to determine our involvement, personal role and the knowledge required to prepare the report which assists the students in analyzing the whole process of building business plan from idea generation to development of plan (Bernier, 2012).
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