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Executive Summary 

This research report aims to critically analyse and identify the effects of Agile Working within the Public Sector particularly looking at Swansea Councils Service Centre which currently has around 80 employees. I have looked at the benefits and drawbacks for employees, employers and other stakeholders.

The methodology included the gathering of secondary data, there was minimal primary data and this was due to the Covid-19 Pandemic, but I have included some interviews with employee’s feedback form.  Secondary data was captured in the literature review and through accessing current information held on Swansea Council Staff Net around the Agile Working within the council as a whole

The results show that agile working has been positively received within the service centre and employees feel that it has had a positive impact on their work / life balance. Managers have seen a small reduction in sickness levels, this has a positive effect on the organisation as a whole. For the organisation there is also a positive effect on the reduction of fixed workspaces as employees can now share desk spaces. This means that some of the aims of promoting agile working ie, reducing work spaces for employees, allowing some offices to be rented out to other organisations such as the NHS means that revenue can be increased.   

Following this report recommendations will be made to the corporate management team and directors on the further roll-out of agile working within other areas of Swansea Council. 
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[bookmark: _Toc47782187]Introduction 

The aim of this research report is to critically analyse the effects of agile working in the Public Sector – specifically within Swansea Council’s Service Centre. 

This research will be of benefit to line managers and particularly the corporate management team in assessing whether there is a further role out of agile working within other specific areas within Swansea Council.

The main aim will be to look at weather agile working has been of benefit within the service centre and what those benefits have been to the employees and managers and to Swansea Council as a whole.

The main objectives:-

To identify and critically analyse the benefits of agile working for employees, managers and the authority as a whole.

To identify and critically analyse the benefits on wellbeing for all employees within the service centre who now work in an agile manner.

To identify weather agile working in the service centre has had a positive or negative effect on sickness taken.

To make recommendations to managers and the corporate management team on rolling out agile working for future areas / teams within Swansea Council. 
  
 



















[bookmark: _Toc47782188]Literature Review

Through researching agile working within the Public Sector I have found a number of really interesting articles linked to the subject. The CIPD in particular have proved to have been particularly useful.

What is “Agile working”? – Habitaction.com describe agile working as “bringing people, processes, connectivity and technology, time and place together to find the most appropriate and effective way of working to carry out a particular task. Habitaction also state that the term “is best and succinctly defined by a Martini advert from the ’80s – ‘Anytime, anyplace, anywhere’”. 

According to Bloomfield and Proffitt in an article titled Flexible working: an employee perspective, from people management (Nov 2017) there is increasing demand on businesses to be more flexible in how their employees are able to work. These demands are driven by advancing technology and the customer’s expectation to have fast turnarounds.      This reason has been one of the reasons why Swansea Council have been pushing for more flexibility in how people work. With the increased use of email etc where perhaps 10 years ago much of our appointment paperwork would have been mailed out to new employees this is now emailed which means the process of appointment is speed up significantly – it also means that we are not required to print on paper so the need for being stationary (in one office) is greatly reduced.

The Well-being of Future Generations Act (Wales) 2015 highlighted in the case Study: An innovative Procurement Strategy in Swansea Councils Civic Centre Office Refurbishment (Wrap Cymru) indicates that there is a social, economic, environmental and cultural reasons to improve the well-being of people in Wales. This Act is designed to make public bodies such as Swansea Council think about the future and how we can and should all work together. Whilst the bulk of the article is around recycling the plus side is that in order to do this reduction in workspace then there has been a need to increase the agility of the workforce. Which has had a positive result. This article highlighted the results of transferring staff have been, the reduction in sickness by up-to 87% when compared to previous years sickness levels during the same period.  

According to Linda Hoelbeche in her article in HR Magazine (AUG 2018). “Increased agility is achieved by establishing the right balance between flexibility and fixedness. It is about being nimble, proactive, strategic, and able to spot and make opportunities. It involves a new wave of working practices and structures that enable empowerment.”
Linda makes some really great points about how agile working isn’t just about flexibility and that equipment, sustainability, customers and employees are all to be considered. There is also a focus on empowerment, engagement, capabilities, training and coaching and development in order to make agile working successful.  

Matt Weston in his article titled “Why managing stress effectively can boost employee wellbeing” in People Management (Nov 2019) suggests that in order to promote wellbeing many employers are turning to flexible, agile and remote working. He states “This can be an effective way to encourage a healthy work-life balance and the option to work from home one or two days a week can really benefit people who have childcare or family commitments.”
[bookmark: _Toc47782190] Methodology 

Largely the methodology used for this piece of research has been of an interpretivist nature. Initially I would have conducted some primary data by way of questionnaire to the employees of the service centre unfortunately due to the pandemic this was not possible. However, I have conducted a few interview style questionnaires with a few staff member’s to obtain viewpoints on wellbeing and sickness especially for feedback into my report. I have also looked at some secondary sources both these sources have been of a qualitative nature rather than quantitative. 
I believe that the sources of the data collected are reliable, replicable and valid. The interview questions are easily the best source of how employees have engaged with agile working and how it has affected their well-being and sickness records. This data is key to the roll-out of agile working for the future and key to the outcomes of this study.
Unfortunately due to the pandemic I was limited to the amount of interviews that I was able to do at this time, but feel in future I would focus much more on this primary data as for the above reason it is paramount to the outcomes of the research.
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Findings / Discussion 
The key findings of the research into agile working in the service centre and the literature analysed are as follows: 
The Public Sector all over the country not just Swansea is pushing towards the increase in Flexible / Agile working. This has been highlighted by articles such as Bloomfield and Proffitt’s in People management and other CIPD literature. A key case study conducted by Swansea Council showed that the benefits of agile working for the reduction in fixed workplaces was of great benefit and would be cost saving to the council itself. As a whole Agile working will be of benefit to the public sector as there is a reduction in the need for office spaces and therefore a reduction in cost of providing corporate office spaces. Initially there is an investment in the need for IT cost but one comparatively outweighs the other. This is also true of the service centre as 80 people now work from 60 desks.
Swansea Council, specifically the Service Centre which has been my focus has seen a fall in sickness. Out of 10 people interviewed all said that being able to work from home 1 or 2 days per week was greatly benefiting their work / life balance and that they would be far less likely to report sick due to the stresses of everyday life. 
According to the manager’s that I spoke to sickness generally seemed to have decreased since the staff they managed had begun working in an agile way. Employees feel that they are occasionally able to continue working through sickness (ie a cold) if they are allowed to work for home. This was identified through the interviews conducted. This was a plus for many as they would not feel comfortable presenting to work with a “common cold” if they were still office based as they would not want to share the germs but they were happy to work from home as they could take more regular breaks and would not feel bad when the sneezed or coughed. 
This was supported by the Matt Weston article from People Management (Nov 2019) in that Agile working could be an effective tool for managing work / life balance and well-being. Agile working would be seen as a “Win Win” situation for both employers and employees alike as sickness records are improved and there is less pressure on providing work cover. These results also support the GRiD research looked at from personnel today whereby they are using flexible working to manage absence.     




                                      
GRiD’s research table below also highlighted other top-ranked ways that organisations are seeking to control absence levels and improve attendance:
	Method
	Micro business (1-9 employees) %
	SMEs (1-249 employees) %
	Big business (250+ employees) %

	Flexible working
	38
	35
	23

	Health & wellness Promotions
	11
	13
	32

	Stress counselling
	10
	14
	23

	Return to work interviews
	5
	17
	13

	Disciplinaries for unacceptable absence
	6
	14
	15

	Employee Assistance Programme
	7
	11
	24



Generally, employees feel that their well-being is enhanced by being able to work in a flexible / agile nature. Some key areas identified were: A) the ability to attend a personal appointment without submitting a special leave request – a simple agreement with the manager and team member’s and an update to the work calendar of unavailability – there was an expectation here to work the time back but this seemed a far better option according to those asked. B) the ability to set their own start /end times to the day and to occasionally take longer lunches – again this would need to be agreed with manager’s and team but generally employees seemed happier to do this that putting in formal requests.  C) Many employees said that they found a great benefit in that they could now start work earlier and finish earlier. This benefitted particularly those with school age children in that they were now able to collect their children from school on some days rather than rely on grandparents or childminders.  D) Agile / flexible working is promoting health and wellbeing and better work / life balance for all. For all these reasons Swansea Council’s aim to promote Agile Working and to increase Well-being in line with the Well-being of Future Generations Act (Wales) 2015 mentioned in the literature review appears to be working. 
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[bookmark: _GoBack]Conclusions

The main conclusion for this study is that the roll out of agile working has had a positive effect on the service centre. Employees and Managers are benefitting especially in the area of well-being. Employees have stated that they have better work/life balances and that they feel stress levels are reduced. Managers have seem a small reduction in sickness. 
The Council as a whole is able to reduce corporate office spaces and therefore achieve one of their aims in offering out workspaces to outside bodies to increase revenue. 




[bookmark: _Toc47782193]Recommendations for change

Following this study, the recommendations to managers and to the corporate management team of Swansea council would be as follows:

1. Agile working is having a positive effect on employees and managers in the service centre therefore it would seem prudent to further roll-out agile working in other areas of Swansea council.
2. The positive effects on health and well-being are being seen across the service centre and this should be promoted when approaching other areas who could be interested in working in an agile way… This also meets with the Future of Well-being Generations Act (Wales) 2015. 
3. Employees would like to work more hrs from home and in line with the policy would like to work 50% of their working week from home. Presently, as part of the pilot they are allowed 1 or 2 days depending on the needs of the business, but would like to increase to the full 50% stated in the policy. Recommendation would be to work with managers to see how this can be achieved in the future. 
4. Another plus for Swansea Council as a whole is that the increase in agile working means that Revenue can be increased for Corporate Office spaces which are no longer required by corporate workers. These office spaces can now be rented out to outside bodies. If we continue to roll-out agile working in other areas they Revenue can be increased. 



[bookmark: _Toc47782194]
Limitations
 
The main limitation of this study has been that due to the covid 19 pandemic I have been unable to do as much primary research as I would have liked. The sample size for interviews conducted is therefore very small and I would have liked to conduct a larger survey which wasn’t possible at this time. However, I believe that a larger sample would only have enhanced the outcome whereby positive responses would have outweighed any negative ones. 
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Appendices

Appendix 1
Sample Questionnaire / Interview Feedback Form (10 achieved)


Agile working Feedback questionnaire / interviews.

Please answer these questions with a pre Covid-19 thought.

Job Title – Workforce ARC Officer

Male 
Female X

Age Bracket:- 	
18-25
26-35
36-45
45- 60 x
Over 60

Are you:
Full Time x 
Part Time

If part time how many hrs do you currently work– 


Do you have any Childcare (children under 18) or other caring responsibilities?
2 children under 18 – Age 16 and 17


How many days to you currently work from home rather than in the office?
1


Do you feel since starting the agile working programme that you Wellbeing has
A. Stayed the same 
B. Is better than before x
C. Is worse than before 

Comments: I’m able to start and finish earlier if need be as long as I agree with my manager

Do you feel your work / life balance has 
A. Stayed the same
B. Is better than before x slightly better
C. Is worse than before 

Comments: better as above comment if I have an appointment eg doctors, dentist etc. I can just ask to start or finish early and work the time back later in the week or if I have a delivery to home one day I can request I work from home that day rather than use Annual Leave or flexi like I would have in the past. . 

How do you manage with sickness now – do you still take sick leave or do you work from home and do as much as you can?

I have asked to work from home on days that I have been sick with a cold etc as whilst I felt able to work I did not want to share my germs with my colleagues in the office environment. If I was sick and unable to work I would take sick leave as normal. 


Do you want to continue with Agile working? 
Yes

Do you feel that you would like to increase the amount of days you are able to work in and agile manner?
Yes Currently really only allowed to work 1 or 2 days but the policy on Agile working does say 50% so as a Full time worker I would like to explore that further.

Please add any other comments below

I see Agile working as the way forward for the service centre and the council as a whole. More and more jobs can be done from home providing they have the correct technology. I would like to be able to go into the office as there are some needs such as printing and posting that are easier from the office environment. As a full time member of staff I would be happy to work 4 days from home and the 5th day from the office.  I think this would work well in our current team and perhaps would work best on a rota system for office cover as it’s always good to have someone available on site for customers to see.
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