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1. [bookmark: _Toc91947709]BRIEF INFO OF THE PREFERRED COMPANY      

The purpose of this report is to describe and  indicate various techniques and tools for solving problems and  provide solutions at the workplace in a company of my choice and preference, which is called: “Vi Verde Valley” LTD. This is an international wine company, offers a wide selection of chardonnay, sparkling, aromatic, white wines and cider. The company deals mainly with high level  hotel chains,  broad-spectrum agencies specializing in event management and also those with logistics processes and activities. “Vi Verde Valley” LTD has an online store and a develope supply network and relies mainly on advertising and business contacts with managers and CEOs in tourism and the public sector.

2. DETERMINING THE ORIGIN OF THE  COMPLICATED PROBLEMS AT THE COMPANY

There are four main problems in the workplace that the company encounters: deteriorating market situation, lack of accuracy in the processing of supply data, lack of communication with customers’ feedback and growing customer dissatisfaction. The problem with the deteriorating market situation relates to a serious drop in sales, as many of the company's business customers, mostly large hotels chains, have canceled orders due to delayed deliveries after ordering huge quantities through the online platform and apps. The problem of accuracy is exacerbated by deliveries that are late with their orders in the UK, as deadlines are often missed by a week or even two. The problem with the lack of feedback is related to difficulties in communicating with the Sales department. The company's Sales department is limited to a few people and is responsible for delivering orders made not only through the online platform for UK, but also internationally. A huge daily flow of information must be processed and shaped, but with extremely insufficient human resources. The fourth problem is dissatisfied customers. Most of them are mostly dissatisfied with confusing deliveries and huge delays.


3. [bookmark: _Toc91947711]IDENTIFYING THE ROOT OF THE PROBLEMS IN THE PROCESS OF PROBLEM SOLVING	


Given the difficult situation of the company, the management must look well balanced and in line with the difficult business atmosphere. Some analysis could help him find it: here comes SWOT as one of the best tools (Sammut-Bonnici and Galea, 2015). Applies to “Vi Verde Valley” LTD as follows:
[image: ]

Another good technique is the PESTLE analysis, as it reveals key insights on the political, economic, sociological, technological, legal and environmental factors that impact the company (Buye, 2021). It is applied for “Vi Verde Valley” LTD as below:


	POLITIC
	ECONOMIC
	SOCIAL
	TECHNOLOGY
	LEGAL
	ENVIRONMENT

	Trade
control
	Pandemic
Covid-19
	Attitude to the quality of the services provided
	Internet information
	Employment law
	Workplace efficiency 

	More
restrictions 
	Rising inflation 
	Customer service
	Online applications
	Environment related laws 
	Renewable and bio packaging

	Higher taxes and tariffs 

	Limited search
	Product quality
	Process automation
	Import /Export law
	Environmentally friendly working environment

	Competition 
regulation
	Reduced deliveries
	Income level
	Efficiency in processing requests
	Fraud law
	Change of climate

	Data protection law
	Higher security of bank payments and banking services
	Client targeting
	Security in bank payments
	Discrimination law
	Pollution


The problems are mainly related to the decline in sales and dissatisfied customers. A prerequisite for this is the Sales department, which also generates a huge unsatisfactory result of the company. Indirectly, the Sales department also affects and the other departments such as Operations, Marketing, Accounting and finance make the company's work and flexibility very difficult. The complication is largely due to the ever-deteriorating pandemic situation, not only in the UK but also outside the UK.
Frequent errors and inaccuracies in the processing of customer supply data should be addressed and resolved. If the Sales Department has more intensive contacts with all its customers through an additional platform for quick feedback or email contacts with CEOs managers, sales efficiency would be improved.
According to the analytical tools used, the problem seems to be mainly related to the difficulties and misunderstandings with the communication with the clients due to the high intensity and reduced human resources. But the company is unable from a financial point of view to increase human resources and provide retraining courses due to the unpredictable pandemic situation, rising inflation and increased taxes. All this has a great impact and significance for any company developing in market conditions and economic downturn. 
4. [bookmark: _Toc91947712]GENERATE ALTERNATIVE OPTIONS FOR MANAGING THE COMPLICATIONS 

The main dilemma is when the complications are in huge quantities and are a prerequisite for a rapid decline in the sales of the company. Their timely recognition and characterization is an essential moment in any strategy and model for market survival.
On the one hand, the reasons are due to factors internal to the company “Vi Verde Valley” LTD such as the Sales Department - which is something that the company can focus on and change. For customers, the deteriorating market situation due to the virus inevitably also has an impact that the company cannot change. And so we have one factor within reach and one outside the company's reach.
The first solution may be to retool and remodel Sales Department of  “Vi Verde Valley” LTD with updated or adapted tools for modern communication with higher efficiency. If the Sales Department has more intensive contacts with all its customers through an additional platform for quick feedback or email contacts with managers of CEOs, this decision should lead to the desired result. The second solution for the company is to try to provide additional funds from a bank or other financial institution in the long run in order to hire new additional employees, as well as to supply a new system of bonuses and incentives for the Sales Department of “Vi Verde Valley” LTD and the third but most balanced solution is to connect the company to a well-functioning and automated online platform with a developed market for wine products, such as a wide selection of chardonnay, white wines, aromatic and sparkling wines, cider for the UK market and outside it with the best contract terms.
5. [bookmark: _Toc91947713]EVALUATING POSSIBLE SOLUTIONS AGAINST THE REQUIRED RESULTS. PICK THE BEST POSSIBLE SOLUTION
The plus, minus, interesting (PMI) technique allows decisions to be evaluated by considering alternatives to plus, minus and points of interest, and ultimately the decision to be a fact of practical benefit and meaning (Sharma and Saarsar, 2017).
[bookmark: _GoBack]For a start - to update or adapt tools for modern communication with higher efficiency - the plus is that the company will be able to afford it in a relatively short period of time and at lower cost, but the disadvantages will be at least two: control over the implementation should be entrusted to an existing trained and competent specialist in the company, with a high degree of responsibility and additional remuneration and on the other hand to what extent the employees of Sales Department, “Vi Verde Valley” LTD  will be motivated for the implementation of this change. 
The second solution - providing additional funds from a bank or other financial institution in the long run to hire new employees and a new system of bonuses and incentives for the Sales Department - from a market point of view is an absolutely logical solution in calm and predictable conditions, but for the most part the risk is huge due to the unpredictable pandemic situation, rising inflation and increased taxes. With this decision, the company can be affected financially as much as possible. The big disadvantage is that current employees may find themselves in a very unpredictable and stressful situation and at the same time in an economic context the company may find itself stagnant or with very slight changes. Using its sales management concept, the company cannot afford unmeasured and risky operations at any time.
Finally, the decision to connect the company to a well-functioning and automated online platform with a developed wine market has the great advantage that it avoids significant unforeseen financial risk and ensures maximum process optimality in an already developed market with minimized inconveniences. A well-functioning strategy seems to be the most balanced solution.
6. [bookmark: _Toc91947714]EXECUTE THE BEST OPTION
               
The application of the best available market techniques guarantees an easy way of implementation in any situation. Which can begin with preliminary and subsequent consultations with qualified specialists and company management. From that moment on, communication became the main factor and allowed non-identical models of the company's behaviour to be played out under different conditions. An open communication climate and a process of effective communication with the team of professionals and the management of "Vi Verde Valley" Ltd is created. Update and analyse all options as opportunities during the meetings and follow the direction of the right and reasonable decision without distorting the company's vision.

7. [bookmark: _Toc91947715]PROCESS OF OBSERVATION AND CONTROL 

The company's desire is dictated by the goal to optimize the process through a severe calendar with sequential steps divided into days of the month and hours and each participant can be prepared in advance with practical ideas, suggestions, and advice. If meetings are planned to be online due to the pandemic, the use of the internet video platform is security, convenience, and reliability at any time of the working day and allows flexibility in case of change. In case of events in person, a preliminary plan-program is prepared with the names of the managers who must attend them and after the meetings the decisions taken by them to be uploaded to the management platform. Finally, a summary of the meeting with the main points discussed should be sent to the entire management of the company. It is necessary to specify which managers were present and which were not.
8. [bookmark: _Toc91947716]KEEPING STAKEHOLDERS INFORMED

The strategy chosen must be announced and agreed with all stakeholders of "Vi Verde Valley" Ltd. All possible channels of communication and feedback will be sought. Urgent change and good strategy are always a good start for the company.
9. [bookmark: _Toc91947717]CONCLUSION

In summary, the most important factor and significant recognizable element for the proper functioning of the work process in a company is open and transparent communication and feedback between all managers. Timely response to concomitant challenges is also important with a touch of positivity and responsibility. The company's management should exchange basic and important information about markets and sales periodically with professional consultants in order to be able to make successful decisions even in difficult economic conditions and pandemic.




10. [bookmark: _Toc80276549][bookmark: _Toc91947718]REFERENCES
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1. BRIEF INFO OF THE SELECTED COMPANY Given the difficult situation of the company, the management must look well balanced and
in line with the difficult business atmosphere. Some analysis could help him find it: here comes

SWOT as one of the best tools (Sammut-Bonnici and Galea, 2015). Applies to *Vi Verde Valley”
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The purpose of this report is to describe and  indicate various techniques and tools for
solving problems and provide solutions in the workplace in a company of my choice, which is
called: “Vi Verde Valley” LTD. This is an intemational wine company, offers a wide selection
of chardonnay, sparkling, aromatic, white wines and cider. The company deals mainly with
high level hotel chains, broad-spectrum agencies specializing in event management and also
those with logistics processes and activities. “Vi Verde Valley” LTD has an online store and a
develope supply network and relies mainly on advertising and business contacts with
managers and CEOs in tourism and the public sector.

2. DETERMINING THE ORIGIN OF THE COMPLEX PROBLEMS AT THE WORKPLACE

There are four main problems in the workplace that the company encounters:
deteriorating market situation, lack of accuracy in the processing of supply data, lack of
communication with customers' feedback and growing customer dissatisfaction. The problem
vith the deteriorating market situation relates to a serious drop in sales, as many of the
company's business customers, mostly large hotels chains, have canceled orders due to
delayed deliveries after ordering huge quantities through the online platiorm and apps. The
problem of accuracy is exacerbated by deliveries that are late with their orders in the UK, as.
deadiines are often missed by a week or even two. The problem with the lack of feedback is
related to difficulties in communicating with the Sales department. The company's Sales
department is limited to a few people and is responsible for delivering orders made not only
through the online platform for UK, but also intemationally. A huge daily flow of information
must be processed and shaped, but with extremely insufficient human resources. The fourth
problem is dissatisfied customers. Most of them are mostly dissatisfied with confusing
deliveries and huge delays

3. IDENTIFYING THE ROOT OF THE PROBLEMS IN THE PROCESS OF PROBLEM
SOLVING
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LTD as follows:
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High quality products;
+ Offers a wide selection of
wines;

+ Massive advertising;

.

Great popularity across
the UK;

Weaknesses.

+ Notawell-organized communication within the
company;

+ Lack of an in-depth understanding on the
market by the Sales department;

+ Missed deliveries;

+ Worsened sales numbers;

Opportunitics

+ Online sales;

+ Unexploited  market
segment — as  new
customers;

+ Improving the ~ delivery
execution;

+ Enlarging their product
portiolio to compensate
drop down in sales;

Threads

+ Competitors;
+ Economic shock/ collapse;
+ Frustration of customers leading in less sales.

Another good technique is the PESTLE analysis, as it reveals key insights on the

political, economic, sociological, technological, legal and environmental factors that impact the
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