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The Effect of Globalisation on an Organizations’ Marketing Strategy
Globalization has changed the flow of business in modern time. It has changed the nature of business in such a manner that businesses are highly dependable on it. There is a lot of fields in which globalization brought revolution such as education, communication, business, economy etc. Globalization fasters the modern business environment rapidly and that’s why, a company like Unilever succeeded to stretch its business area all over the world (Villiers, 2019). Macro environmental factors such as cultural factors also have been new emerged by the virtue of globalization. So, globalization has a huge contribution to the modern field of business.
The impact of globalization on Unilever
Globalization is the process by which businesses all over the world interact with ease others to spread their work areas worldwide. By the flow of globalization, companies are no longer limit in national border rather stronger companies already created domination in most of the countries of the world. The main denominators which makes the turn of rapid globalization faster are technology and related social media (Milan, 2015). These ingredients made the world closer and the ease of doing business increased in an incredible way. By the virtue of globalization, a new organization or company against an established and well-known company by taking advantage of the availability of information.  A company can also gain a competitive advantage by importing new technology and products in comparison to other competitors in the market place. 
As globalization brought ease in the process of production, it also contributes to reducing the cost of this process which is become possible by reducing huge transportation costs in carrying raw materials or other types of machinery (Andreasen, 2016). Globalization also stretches its hands in the field of employment which help a country to be economically solvent and increase the per capita income of a developing nation (Nacchia, 2017). The major opportunities which are achieved all over the world are the freedom of pursuing business in all over the world with a mild restriction which encourages the countries of the world to be involved in free trade agreements.
To conduct the experiment of justifying the effect of globalization a well-known multinational company, Unilever is taken. Unilever is an Anglo-Dutch multinational consumer goods company. The scopes of Unilever in production is very large because there is a bounty of items in the production menu of Unilever. It produces different types of products such as food and beverage, personal care products and cleaning agent etc. 
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Figure: Globalization on Unilever; Source: (Villiers, 2019)
Unilever is one of the most successful multinational company which abled to spread its branches in almost 40 countries of the world. The mildness of regulation as to international business was the turning point of Unilever to spread its business. It successfully utilizes the trade opportunities to carry out trade in other countries of the world (Andreasen, 2016). The incoherence of investment law in some countries paves the way for Unilever to invest in the most profitable projects. The other globalization factor which contributes a lot to the acceptability of Unilever is technology. Now technology can alone change the path of business. The company which is technologically solvent brings under control the whole business world. Unilever also took the advantage of it. By exploiting technology, it abled to produce products at low costs which reinforces Unilever to offer standard products to its consumer at lower costs. Effective and low prices of products increased the acceptability of Unilever to its customers. Another key globalization factor that facilitates the improvement of Unilever is lower labour rates (Milan, 2015). A huge unemployed human resource prevails all over the world especially in the developing and non-developed countries which facilitates Unilever to hire employees at low wages and this opportunity helps Unilever to combat its operational expenses. Another external factor that is apparent by the virtue of globalization is cultural shifting. The human behaviour, attitudes, beliefs toward various have dramatically changed for the shifting of culture from one country to another. By the virtue of globalization, the products of Unilever are available all over the world (Emily, 2021). Modern technology helps the management team of Unilever to govern and control the activities of all branches all over the world. The imports and export function of this company is being carried out more fluently (Andreasen, 2016). Another opportunity in the field of economy is the ease of increasing foreign investment all over the world which helps Unilever to main the sufficiency of capital in the worst time. 
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Figure: Sales trend of Unilever; Source: (Nacchia, 2017).
Unilever generates new employment opportunities by spreading its work area throughout the world which helps in term of poverty alleviation in developing countries. There are also some negative impacts of globalization from the view point of Unilever (Nacchia, 2017). Todays the most hurting thing for the employees affiliated with a various organization like Unilever is job insecurity. Technology reduces the importance of human resources in the job field that’s why people are losing their (Kamens, 2013). Besides, Companies like Unilever hire people who are highly educated and higher degree holder. As a result, stereotyping in the job field is increasing which caused lower-level employees dismissed from their job. By utilizing the notion of globalization, Unilever succeeded to innovate new products which got high acceptability all over the world. 
The abundance of information helps Unilever to develop products that have high demands across the world. Companies like Unilever hinders the establishment of small and medium-sized business which creates a jobless environment. Unfortunately, Globalization creates a monopoly in the business environment. Large business occupies a large portion in the market. That’s why it is difficult for small and medium size business to survive in the market. Another disadvantage of globalization is that it spreads inequalities in the society which occurs the degradation of moral values. Globalization is widening the gap between the rich and poor (Kubiszewski, 2016). In spite of having such demerits, Globalization has a greater contribution to make the life of people comfortable. The emergence of the company which made the life of people easier such as Unilever is out of imagination without the term globalization (McKague, 2015). Various financial institutions like bank and insurance make the business transaction easier which is also for the help of Globalization. Its globalization which increases the acceptability of Unilever throughout the world.
The ways Unilever positioned itself in the global economy
The economy which is considered as the combined economy for all individual countries of the world is called a global economy. All the individuals’ countries of the world are the contributor to it. The term economy can be defined as the wealth and resources of a particular nation in terms of production, consumption of goods and service etc. The overall activities of the economy create a system which is called an economic system. It deals with some monetary decision which is related to the lifestyle to a particular region. 
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Figure: Sales trend of Unilever; Source: (Emily, 2021)
There are many demonstrators who reveal the economic situation of the people of a specific region. Income is one of them and the strength of the economy is mostly depend on it. The nation which has more per capita income is stronger in comparison to other competitors in the world. So, to grab a stronger position in the global economy, a company should concentrate on increasing per capita income (Andreasen, 2016). A stronger economy paves the way for creating new business opportunities which in turns makes a nation more affluent. Another factor that has a major contribution to the economy is the Gross Domestic Product which means the total market value of all the products and services which is produced within a specific time limit. The manufacturing sector is a major component to increase the GDP of a particular country (Nacchia, 2017). New products invention, the sufficiency of raw materials, availability of capital and loans at a lower cost help the manufacturing sector of a country to produce larger ranges of product and service which in turn contributes to the betterment of GDP. So the ease of conducting a manufacturing function should be assured. It’s the manufacturing sector that helps a country to earn foreign income by exporting a bounty of products. 
[image: Unilever Profile]
Figure: Sales trend of Unilever; Source: (Kamens, 2013)
Foreign trade helps a nation to grab a better position in the global economy.  But transparency of manufacturing products and service should be assured to increase acceptability all over the world because a bad image of a particular nation can hinder all its economic activities which in turn weaken its economy (Kubiszewski, 2016). So it is a must to ensure the transparency of manufacturing products. Natural resources are one of the major factors in the economy because it reinforces the dependency on other countries. There are likewise some negative effects of globalization from the perspective of Unilever (Milan, 2015). In the present context, the most harmful thing for the representatives partnered with different associations like Unilever is work uncertainty. Innovation lessens the significance of HR in the work field that is the reason individuals are losing them (Chaffey, 2020). Accordingly, generalizing in the work field is expanding which caused lower-level representatives excused from their work. The available resources of a particular country should be used properly without waste to gain better benefits in the world economy. 
Otherwise, insufficiency of natural resources requires the manufacturing units of a particular region to buy raw materials at higher costs which consequently enhance the production cost of products. As a result, a manufacturing company is compelled to offer the products to the world economy at a higher cost which decreases the acceptability of particular products. So utilization of natural resources is a must to grab a better position in the global economy. Domestic private investments are one of the major components of the global economy. Investment creates new opportunities for businesses and contributes to enhancing national income. 
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Figure: Sales trend of Unilever; Source: (Villiers, 2019)
As described in earlier, all individual country’s economy constitutes an economy which is called the global economy. As a contributor to the global economy, Unilever also has to go through it. Unilever occupies a greater footprint in the global economy as it operates its activities in more than 190 countries all over the world (Stephen, 2021). So it is clear that the brand image of Unilever is very high and there is no need to take extra action to promote its products and services as Unilever already achieved the integrity of people. The brand name of Unilever has positioned in the mindset set of consumers in such a manner that they are no longer refuse it. An achievement of Unilever in the global economy is that when it brings new products in the market that products get popularity that is possible for the reputation and stronger position in the world business market (Andreasen, 2016). The management team of Unilever is so strong that the distribution channel in every corner of the world can be controlled effectively which is a strength for them to occupy a better position in the global economy. Though managing large scales of distribution is very tough but by the virtue of its effective management makes it more convenient (Nacchia, 2017). Flexible pricing of the products and services helps Unilever to be economically affluent and the pricing method of Unilever is reasonable in comparison to the standard of products and services. The domination Of Unilever in the field of consumer products makes it the leader of the market which gives it extra advantages in the world economy and makes its product more acceptable in comparison to other competitors in the market place. 
By the reason of it, Unilever abled to occupy an affluent position in the global economy. Another external environmental which Unilever is the mix of global and local strategies. By taking a distinctive approach and strategies, Unilever abled to set its market offering to the right consumers and got acceptability (Emily, 2021). The emergence of developing economies can create opportunities for Unilever to spread its branches. A newly emerging economy is a great opportunity for it as it can be more influential in the field of the global economy. It will also decrease the possibility of the uncertainty of a particular product in a particular region (Chaffey, 2020). Unilever also has to face challenges in the global economy as a private level brand is increasing and many private brands abled to position their products in the mindset of customers which influenced the profits of Unilever (Roger, 2021). These new emerging brands and levels create an environment of competition in the market where Unilever had high domination. 
By the way, to retain its position in the market place, Unilever has to take new approaches to weaken the approaches taken by other competitors in the market place. It can be done by following various strategy such as including better values in the products in comparison to competing products and minimizing the price of products by decreasing the cost of production. Besides, Product imitation can be a threat to Unilever because such new companies are producing products following the design of Unilever with low quality. As a result, it degrades the reputation of the products of Unilever to the customers (Kamens, 2013). Besides Imitation of products plays a role in decreasing the sales of Unilever which downturns its profit. Political regulation in terms of foreign trade works as major obstacles for Unilever to effective conduct its operational function and it also obstructs it to enter into the new market segment. Unilever has to design such strategies which are flexible to international regulation so that its approaches do no fall into failure. For the differences in social attitudes and behaviour of various market segment, Unilever has to arrange its offerings specifically and distinctively. Society is the major institution for Unilever because all its activities go through the people of society. 
The acceptability of a company depends on the understanding of the needs and wants of the people of society. If this work becomes possible, it is easier to provide expected products to its target market. Producing environment-friendly products occupies a better position in the mind of customers in modern time. Companies that conduct manufacturing function by considering the environment able to achieve the reliability of people (Elmawazini, 2013). So it is more important for a company like Unilever to ensure a healthy environment. As no organization can control the external environment, Unilever has to design a strategy which best fits in the current situation and take flexible decision to ensure its activities. The opportunities which originated from the external environment such as growing new economy, favourable trade agreements, tariff facilities has to be kept in so that these opportunities can be possessed before other competitors in the market place (Ashworth, and Goodall, 2013). The strong position of Unilever in the global economy has made itself one of the greatest consumer goods company in the world.
The impact of culture on Unilever, its market and competitors
As described earlier, Unilever is one of the greatest multinational consumer goods company in the world. Different companies are comprised of different cultures consistent with the size and objectives of a particular company. Culture consists of the asset of behavioural and procedural norms within a company (McKague, 2015). A company has to take the decision and move forward in considering the norms and principles which are the key to success. Like human personality, a company also has some distinctive features which make it different from the other companies in the market place. Culture is the only factors that build the personality of a company in the market place.  Organizational culture and human resources are interrelated in Unilever and that’s the company can take decisions supported by its culture (Milan, 2015). As culture is related to the ultimate objectives of the company, the decision taken should not be beyond of it. The gap between organization culture and decisions weaken the brand popularity of a particular company. 
Unilever showed its competencies in developing new products by maintaining its cultural factors. There are also a lot of competitors of Unilever in the market place and they also have different organization culture though not popular like Unilever. Various companies can be differentiated on the basis of their culture (Dambrot, et al., 2011). As to the performance of Unilever, there prevails separate culture. The principle which is followed in conducting activities is to focus on performance. Unilever highlight the importance of performance by setting such principle which encourages the employees to focus on their performance in their respective fields (Coe, 2019). Focuses on individual performances enhance the strength of Unilever in the global economy. Another organizational cultural factor of Unilever is the focus on quality. Quality of products is the major factor to attract new customers. In one word, the activities of a company are operated to add quality to the products (Ashworth, 2013). Unilever has abled to achieve world preferences for the best quality of its product. So quality ensuring is a major activity for a company to capture value from customers. 
Efficiency is another denominator of the organizational culture of Unilever which means doing the right work. With the help of technology and other tools, Unilever has abled to maintain its efficiency which makes its organization culture stronger (McKague, 2015). Effective leadership is part of the organizational culture of Unilever which makes it easier to organize a large scale of operational body of the organization. There are also companies in the market place which has a similar organizational culture like Unilever but they are not stronger like Unilever to maintain the principles that they determined.
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Figure: Sales trend of Unilever; Source: (Stephen, 2021)
The success of Unilever is based on the ability of Unilever’s organizational culture to instil high performance and quality in employees’ work ethic to maximize business output. For example, because of the high quality, the company’s consumer goods remain competitive in the global market despite tough competition (Coe, 2019). Human conduct, perspectives, convictions toward different have significantly changed for the moving of culture starting with one country then onto the next. By the goodness of globalization, the results of Unilever are accessible everywhere in the world. Innovation helps the supervisory group of Unilever to oversee and control the exercises of all branches everywhere in the world. Imports and fare capacity of this organization is being completed all the more fluidly. Another chance in the field of economy is the simplicity of expanding unfamiliar venture everywhere in the world which causes Unilever to principle the adequacy of capital in the most noticeably awful time. The culture of Unilever also focuses on financial performance as it is one of the major factors because, in shortage of capital, it can lose the opportunity to invest in potential projects (Ashworth, 2013). Besides, the operational functions of a particular organization also require sufficient financial support to continue the overall function. So a company has to focus on financial performance to keep the flow of ongoing movement of a particular organization. 
So Unilever takes its organizational culture into account in order to focus on financial performance. Unilever sometimes has to take some situational decision such as decisions related to diversity. Accommodation of diversity is one of the parts of organizational culture for Unilever. For the changing nature of the business environment, different new products have to be developed to accommodate diversity (Dirisu, 2013). It is because of the change of human attitudes and behaviours, needs and wants of these customer changes which reinforce the necessity of different products. So within the scope of organizational culture, there should be strategies that can tackle the changes in the business environment. 
Otherwise, the company won’t be able to survive in a competing business environment. Focuses on human resources is another cultural factor of Unilever. It is central duties for Unilever to effectively manage its employees so that they can show their competencies and skills. The success of an organization depends on how well-skilled human resources are employed in an organization. If the dimension of the competency of the employees become very high, the company has a greater potentiality to improve. Unilever has utilized all its opportunities and abled to become one of the affluent consumer goods company in the world.
We couldn’t imagine modern business without globalization and other cultural factors involved. To survive in the field of huge competition, a company has to survive itself to the modern develop technology which is acquired by the virtue of globalization. Besides the flow of globalization, a company also has to hold its own culture such as its principles and value which enhance a company’s acceptability to the general public. The macro-environmental factor should be tackled effectively so that it can’t obstruct the path of business. Besides opportunities evolved in the external environment should be exploited to get a competitive advantage in the field of business.


References 
Andreasen, A., 2016. Social marketing. Thousand Oaks, Calif.: SAGE Publications.
Ashworth, G. 2013. Marketing Tourism Places (RLE Tourism). Routledge.
Chaffey, D., 2020. Digital marketing. Harlow: Pearson.
Coe, N.M., 2019. Economic geography: a contemporary introduction. John Wiley & Sons.
Dambrot, C., Passier, R., Atsma, D. and Mummery, C.L., 2011. Cardiomyocyte differentiation of pluripotent stem cells and their use as cardiac disease models. Biochemical Journal, 434(1), pp.25-35.
Dirisu, J.I., 2013. Product differentiation: A tool of competitive advantage and optimal organizational performance (A study of Unilever Nigeria PLC). European Scientific Journal, 9(34).
Elmawazini, K. 2013. Globalisation and income gap between rich and poor nations. Economic Issues, 18(Part 2).
Emily, 2021. Unilever and its growth in global trends. [online] Research. Available at: <https://www.researchomatic.com/impact-of-globalisation-on-unilever-131675.html> [Accessed 17 March 2021].
Kamens, D.H., 2013. Globalization and the emergence of an audit culture: PISA and the search for ‘best practices’ and magic bullets. PISA, power and policy: The emergence of global educational governance, pp.117-140.
Kubiszewski, I., 2016. Beyond GDP: Measuring and achieving global genuine progress. Ecological economics, 93, pp.57-68.
McKague, K., 2015. An integrated approach to poverty alleviation: roles of the private sector, government and civil society. In The business of social and environmental innovation (pp. 129-145). Springer, Cham.
Milan, S., 2015. When algorithms shape collective action: Social media and the dynamics of cloud protesting. Social Media+ Society, 1(2), p.2056305115622481.
Nacchia, F. 2017. A JOINT LINGUISTIC-MARKETING ANALYSIS OF BRAND AND PRODUCT NAMES: The case of Unilever. Lingue e Linguaggi, 22.
Roger, 2021. Globalization on Unilever. [online] B2B Tech PR Agency and Digital Marketing Firm. Available at: <https://www.walkersands.com/about/blog/developing-an-seo-strategy/> [Accessed 17 March 2021].
Stephen, 2021. The rise of social media. [online] Our World in Data. Available at: <https://ourworldindata.org/rise-of-social-media> [Accessed 17 March 2021].
Villiers, D.J., 2019. Purchasing power parity in a newly industrialised country.


image4.jpeg
W

Uniflower

Forces Driving Globalization...

© Development of services that support international business
© Growing consumer pressures
o Increased Global competition
© Changing Political situations

© Political factors affecting Unilever's business




image5.jpeg
Marketing Strategies

+ Pan Pyramid straggling
Portfolio

* Pushing consumer for more
Usage

* Competitive and Compelling
Communication

* Highlighting Benefits

* Increasing Consumption in
Rural Market

Stepping up Front End
Execution

Betting on Big Stars for
Advertising

Bigger, Better and Faster
Innovations

Leveraging Information
technology & Social Media




image6.png
High Cash Cow Star

Market Share

Low SIII"F ast

Low Market Growth High




image1.jpeg
Globalization of Production

bl





image2.png
®

Q-
a9
P L u

2
10

200809 10 M 12 Now 14 s 6 7 B 0




image3.png
SOURCING

MANUFACTURING

LOGISTICS





