Disability Engagement Group
[bookmark: _GoBack]Case Study Focus Groups

Hina Sheikh
Equality and Diversity Manager
Summary
A group was set up to give local disabled people and their representatives an active role in decisions made by NHS Lanarkshire. This has allowed them to influence future priorities.
Dates
Start Date: February 2006
End Date: March 2010
Location
Lanarkshire
Sector
Acute care, Primary care
Target groups
Asylum seekers and refugees, Black and minority ethnic people, Carers, Faith groups, Gypsy travellers, Homeless people, In-migrants, Lesbian, Gay, Bisexual and Transsexual, Men, Mental health, Older people, People with disabilities, Poverty, Women
Methods Used
Comment Cards, Displays and Exhibitions, Focus Groups, Person-Centred Planning, Round-Table Workshops, Surveys and Questionnaires
Aims and objectives
To establish a group that will help set priorities for the NHS Lanarkshire and partner organisations to promote equality for disabled people in Lanarkshire; and to develop proposals on longer term mechanisms for engagement with the disability sector.
What we did
The Disability Engagement Group was set up as an over-arching group which will work with NHS Lanarkshire and its partners in meeting the requirements of its Disability Equality Scheme. The core of the group is made up of representatives from key organisation of and for disabled people, including Lanarkshire community-based groups which represent their speciality area of disability and are able to demonstrate active involvement with service users and providers, at both local and national level. 

NHS Lanarkshire has an open invitation approach to individuals and target group representatives. Group members meet quarterly to identify and report on the progress of work carried out. NHS Lanarkshire has ensured that additional support and learning needs are identified and met to enable full participation, such as interpreters. Support is given for time-limited pieces of work looking at different areas of services and premises, which have included patient information and communications.
Evaluation
The Disability Engagement Group submits an annual report to the NHS Lanarkshire’s Equality, Diversity and Spirituality Committee and presents bespoke pieces of work to the Board’s Equality, Diversity and Spirituality steering group. Members take a proactive approach due to limited time commitments. 

Group members carry out specific work which has been identified as an area of concern by members of their communities. For example, an audit was taken of the audiology department’s premises and key recommendations were made. The Board is addressing these and has submitted a report with an update on the changes sought. 

The group is also involved in the development of a Communications Strategy for NHS Lanarkshire.
Useful Links
NHS Lanarkshire
National Standards for Community Engagement
Equality Act (2010)

