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E-Business is becoming the current trend of the market as the businesses available in the market are shifting to adopt the e-business strategies so as to manage the sale of their products and services in the market (Fu, Hsu & Xue, 2017). For the organisations working in the highly competitive market it is required that the businesses should adopt appropriate and effective set of E-business strategies with the effect of which they can attain competitive advantage in the market. Online business or E-business is a term which could be used for any kind of the business or any kind of the transaction which is commercial. It is required that the commercial transaction should include sharing the information across the internet. E-commerce is a process that constitutes exchange of the products and services between the groups, businesses and between the individuals could be done via online means. Electronic business is aspect which focuses on the use of ICT so as to enable all set of external activities as well as the relationship of the businesses with the target customers by the medium of internet (Gündoğar, 2018). In the E-commerce business, one of the main aspects which are required to be focused upon by the companies now days is managing the inventory. Hence, a report is developed which will help in sharing a proper set of information to the businesses with the effect of which they can adopt proper e-business strategies and could obtain all set of competitive benefits from the market. 
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Woolworths is an Australia based supermarket chain which is owned by Woolworths Limited. Organisation was founded in the year 1924 along with Coles which has formed a duopoly in the market (Chakrabarty & Wang, 2016). Woolworths is an organisation which has a specialty in selling the groceries like vegetables, fruits, meat, packed food, etc and is also indulged in the business of selling magazines, DVDs, health and safety products, various household products, baby supplies, and the stationary items. Woolworths is an organisation which operates approximately 1000 stores across Australia among which 968 are the supermarkets and 19 are the convenience stores which carries a same logo. Currently Woolworths is planning to go online and is preparing a set plan so as to ensure that it could introduce its E-commerce website to the market and work successfully in the same. Hence, it is required that proper set of E-business strategies should develop for Woolworths so that it could manage its E-commerce website and could attain competitive advantage in the market (GIL PECHUAN, 2016).
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Inventory management is a concept which is directly related with the demand and supply of the products and services (Kuznetsova, 2016). It is required that the businesses should adopt appropriate set of strategies with the effect of which its inventory could be managed and organisations could keep a track record on the stock available with the company. Inventory management is considered as one of the most important aspect for E-business. It is important that Woolworths should work towards to develop an appropriate inventory management system so that it could manage to keep a track record on every single aspects related with its stock. Availability of the sticks leads to create sustainability for any business and it helps in creating a value among target customers. Inventory management is considered as an ongoing process of moving the parts and the products in and out of the company (Tamegawa, 2014). For the companies working in the highly competitive environment it is required that they should keep a regular check on inventory and this checking should be done on daily basis so that the company could place new orders of the products whenever it feels that the product is stocking out from the inventory. 
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(Gündoğar, 2018)

Woolworth is an organisation which is moving towards digitalization and is introducing its E-commerce website in the market. In this situations it becomes important that the organisation should keep an eye on its stocks because in case of stock out, the potential customers visiting the E-commerce website of the company could get affected which will have a huge impact on the progress of the company as well as its goodwill in the market. Therefore, it is required that Woolworths should gather appropriate set of information related with the inventory management challenges which it could face in near future (Fu, Hsu & Xue, 2017). Gathering information  related with the inventory management challenges will help Woolworths in developing appropriate set of strategies and will help the company in obtaining all set if competitive gains with its E-commerce business.
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Demand Fluctuation
Demand fluctuation is one of the challenges which are being faced by most of the retailers available in the market. Demand fluctuation is a challenge which gets arose due to the seasonality and the popularity of the product. It is being evaluated when a season of particular aspect or the products and services occurs then the E-commerce websites working faces mammoth challenge in fulfilling the requirements of the market because due to this reason demand of the seasonal products gets hiked which leads to stock out (Chakrabarty & Wang, 2016). For example: Woolworths is working in the retail sector which also includes stationary products. In this situation when the schools of the students reopens then the demand for the online stationary products gets hiked. In this situation the online retail businesses like Woolworths could face challenges in managing the supplies of the stationary products gets affected. This lead to affect the progress of the business because the products get stock out and mindset of the customers gets affected and they prefer to manage their purchases from other e-commerce websites. Hence, it is necessary that the organisations working in the E-commerce websites should work towards to develop proper plans so as to fulfil the fluctuated demands of the customers and should ensure that the stock should remain managed with the effect of which excess demand of the products and services could be managed appropriate supplies could be made (GIL PECHUAN, 2016).
Reverse Logistics
Reverse logistics is another inventory management challenge that is being faced by the organisations working as the online retailers. It is necessary that the reverse logistics should be managed in an appropriate way by the e-commerce company so as to ensure that the satisfaction of the customers could get enhanced and more business opportunities could be generated. E-commerce has become one of the most competitive markets. Competition is increasing day to day in the field of E-commerce due to which businesses are adopting new strategies so that the target customers could remain satisfied with the services and could remain attached with the business for a long period of time (Kuznetsova, 2016). E-businesses faced issues high product returns by the side of the customers due to which it becomes that the businesses should focus upon managing a crucial task of managing the reverse logistics. It is required that the organisation should ensure that the reverse products should get organized into distinct categories so that they can make the bifurcation in the products which could be reused and the products which could be distributed in the smaller pieces among the customers. In this situation it is important that the business should develop a proper and effective inventory management system and should work towards to develop the strategies with the effect of which bifurcation of the products and services could be done and the products which are being returned by the customers could be reused by the company in the most effective manner (Gündoğar, 2018). Such type of activities leads to provide a proper support to the businesses with the effect of which they can minimize their losses and could enhance the profit margins. In the same manner it is required that Woolworths should adopt an effective reverse logistics management strategy which could help the organisation in generating various opportunities from the products which are being returned by the side of the customers available in the market.
Stockouts
Many of the times retailers prefers to carry lesser inventories so that the cost could get reduced and the benefits which could be carried by the lower inventory could be widely acknowledged (Asllani, Culler & Ettkin, 2014). But in several cases using such strategies leads to increase the risk of stockout. There are many ways in which stockout could affect the businesses in a negative way. An online retailer who experiences the situation of stockout faces huge loss because it leads in the decline in the sales and decline in the customer satisfaction. Due to this reason it could be possible that the customer might get switched to the competitors. In case if the customers gets switched to other retailers available then the business finds huge set of difficulties and issues in retaining them and have to provide various attractive offers so that they can get retained (Fu, Hsu & Xue, 2017). It is necessary that Woolworths should ensure that it should not focus upon saving its cost by lowering down the inventory because doing so will lead to increase the risk of stockout and if such situation will occur then the company might face the issues in fulfilling the requirements and demands of the customers available in the market. Due to this reason the goodwill of the company will get affected and the potential customers that it has will go for another retailer available online. Stockout will lead to affect sales of Woolworth with the effect of which it will face huge set of issues. Therefore, keeping a track record on the stocks and ordering the maximum stock of the products will lead to help Woolworths in managing the demands of the customers and will help the same in attaining competitive advantage in the e-business field (Chalotra, 2015).
Managing SKU
Most of the time the online retailers available face the issue of managing the information related with the inventory for various SKUs for every single product shown by them on their online page or on the displays of the Ecommerce websites. The main reason behind the challenge faced by the online retailers is the size and colour of the product they are availing on their online websites. Many of the times it happens that a customer places an order by seeing the colour and size of the products and services on the display of the website and it is being evaluated that the colour pattern and size varies from brand to brand. In this situation customers things of another products and they get something other (Chakrabarty & Wang, 2016). Due to this reason the goodwill of the organisation gets affected as people thinks that the e-commerce website from which they have purchased the product or service do not provide the product which it shows. Due to this reason many of the people prefer to go or other e-commerce websites so as to fulfil their needs. Therefore, it is required that a proper description should be provided by the Ecommerce websites so as to ensure that the customer could gain proper set of information related with the colour and size of the product and then he or she should make the decision of whether to purchase that product or not. In the same manner it is important that Woolworths should provide a proper as well as in depth description related with the product or service it is displaying on its E-commerce website so that the customer could remain informed and make the purchase decision accordingly (Jaber, 2009).
Multi Channel Shopper
Inventory management has become more challenging for the e-commerce businesses because of the evolution of the multi channel shoppers in the market (Sakas & Konstantopoulos, 2010). Consumers available in the market now prefer to browse, research, and purchase and return products via multiple mediums. Like they prefer to select the product which provides the option of buy online and ship it directly to the home or prefer to purchase the products and services which provides the option of buying it online and pick up the same from home in the case of return. These conditions of the consumers have made it hard for the E-commerce websites to manage the inventory and to ensure that they should keep a track record on every single activity of the customer available in the market. In the same way it could be possible that Woolworths may face challenges in managing the inventory because different type of the consumer available in the market will choose multi channels so as to make the purchases which will lead to create huge confusion for the organisation in managing the inventories and keeping proper estimations (Pakroo, 2010).
These were some of the challenges which could be faced by Woolworths in its E-business (GIL PECHUAN, 2016). It is important that proper analysis of every single inventory management challenge should be done by Woolworth so that it could manage the inventory and could provide a continuous service to the target customers available in the market. It is required that Woolworths should attract its focus towards implementing appropriate set of inventory management strategies, systems and tools so that it could manage all the stock related challenges in an appropriate way and could manage to provide proper support to the customers attached with the company. Application of the effective up to date inventory management techniques will lead to help Woolworths in managing the demand as well as supplies of the market (Bower, 2015).  
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Woolworths has got a huge brand value in the field of retail sector, company is known for the quality and variety of the products it has got (Kuznetsova, 2016). For the key player like Woolworths it becomes important that it should remain up to date and should apply all set of technologies which could help the company in keeping a track record of the stock has and the stock which is required to be ordered. Therefore, there are certain  set of inventory management systems which could be applied by Woolworths as these systems will lead to create a framework for the organisation with the effect of which it will be able to keep a proper track record on the stock which it has and the stock which is required to be shipped (Patil & Divekar, 2014). Therefore, some of the inventory management systems which could be adopted by Woolworths are:
Minimum Viable Stock Levels
It is a parameter that helps the organisation in gaining the information related with the quantity or the stock it should have in its hand. Minimum viable stock levels helps the organisations in determining the stock it should have with it and helps in determining the quantity it should order. In case if the stock goes below the minimum viable stock level then an indication is provided to the organisation with the effect of which it can place an order for more stock and could manage the demands and supplies of the people available in the market (Tamegawa, 2014). Therefore, it could be suggested that Woolworths that it should keep a track record on its inventories and should ensure to maintain the minimum viable stock levels so that it could manage the stocks and overcome from the risk of understock or overstock.
Just In Time (JIT) Inventory
Just in Time is a method which is being applied by the businesses so as to order the product just in time so that the demand could be managed in the way it is required (Strohhecker & Größler, 2012). Using the just in time, the E-retailers businesses do not tie up their money in the inventories which are unsold or the products which normally do not get sold. Just in Time is the method which helps the businesses in reducing the risk of failing to fulfil the increased demand of the market and helps the same in making corrective investment decisions. It is necessary that the businesses working in the E-commerce market should focus upon applying the just in time method in to the business process so that the order of the products and services or the stock could be made within the right period of time and a proper support system could be developed which could help in making right as well as appropriate investment decisions (Scarborough, 2011).
FIFO (First In First Out)
First In First Out is an inventory management method which helps the organisations in making the decisions related with the products and services (Hodgetts & Kuratko, 2008). According to the method it is required that the order which enters first in the store or in the warehouse of the organisation should be first sold. It is important because this method helps in availing fresh water to the people available in the market and helps in building effective set of relationships with the targeted customers available in the market (Gündoğar, 2018). It is necessary that the businesses which are dealing in the retail business of selling the perishable products and services in the market should apply the method so that the appropriate set of decisions related with the inventories which the company has could be made and satisfactory products and services could be delivered to the people placing the orders on the Ecommerce website of the company. Woolworths is an organisation which deals in selling the food products to the people available in the market. It is well known thing that the food items are the perishable products (PADHIYAR, CHOYAL & PATEL, 2016). Hence, in this situation it is required that Woolworth should apply FIFO (First In First Out) method so that it could manage to deliver the fresh food products to the customers which could help in fulfilling their needs and wants in the market.
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(Ali, 2008)
FILO (First in Last Out)
First In Last Out is a total opposite strategy of FIFO as it is a strategy in which the product which comes first in the store or in the warehouse is required to be sent at the last to the customers. The strategy is being applied to the products and services which do not have an expiry dates and which could be sold at any time (Bagheri & Hassan, 2012). 
Forecasting Demand
E-commerce sector is one of the most competitive sectors in present time (Asllani, Culler & Ettkin, 2014). It could be seen that the customers are increasing day by day in the E-commerce market and they prefer to purchase the products and services from the online websites only. Therefore, in this era of digitalization it becomes important that the businesses which are working in the E-commerce field should indulge in the practices which could help in forecasting the demand of the products and services. Forecasting the demand is one of the most effective ways which could be adopted by the organisations so as to manage the inventories of the products and services. It is necessary that proper forecasting of the demand should be done because it will help the company in making the decisions of whether it should purchase the stock of particular product or service or not (Fu, Hsu & Xue, 2017). Therefore, it is required that Woolworths should ensure that it should indulge in the market researches and should forecast the demand of the products and services available in the market. Doing so will help in providing a set direction to Woolworths with which it will be able to make appropriate set of decision of whether it should purchase the stock or not.
Inventory Auditing
Inventory Auditing is another aspect which is required to be focused upon so as to ensure that the management of the stock could be done in an appropriate way. Auditing the inventory will also help the company in keeping a track record in the stock available with it and the stock which is being sold by the company. It is a strategy which also helps the company in reducing the risk of the fraudulent activities and making the purchase decisions. It is necessary that for the E-commerce website of Woolworth it should organize an inventory audit on weekly basis so that its stocks could be tracked and proper estimation could be made of the stock which has gone out and the stock which has came in. 
These are some of the methods application of which will lead to help the E-business of Woolworths in managing its inventory and will help the same in keeping a track record of the stock which is available with it (Chalotra, 2015). The inventory management system will also lead to provide a proper set of support to the company with the effect of which it will be able to remain informed about the stock it has and the quantity of the stock required to be ordered or purchased.
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It is important that every business should have a proper set of information related with why the business is adopting a particular strategy and why it is working towards to make the investment decisions in that particular aspect (Chakrabarty & Wang, 2016). Hence, it is necessary that an organisation should remain informed about the benefits of the strategies it is adopting how it is related with the growth of the business. Thus the benefits which the inventory management system will provide to the E-commerce website of Woolworths are:
Helps in Staying organized 
Inventory management system is a the process which helps the organisation in staying organised as all the things goes in a set order when an organisation applies appropriate set of Ecommerce business strategies in its business process (Jaber, 2009). E-business is a field in which it is necessary that all the aspects should stay in a well organized way so that the order placed by the customers could be tracked and their requirements could get fulfilled. There are huge number of buyers available in the market who prefer to buy products from the E-commerce websites, in this situation it becomes necessary that the business should keep a track record of the order placed by every single customer and this tracking could be done with the help of inventory management system and could help the company in remaining organized and performing effectively (Sakas & Konstantopoulos, 2010).
Reduce Risk of Stock Out
Inventory management system is a system which is all about managing and maintaining the stock. It is process which helps the organisation in keeping a track record on the stock which is available with it and with the stock which is required to be purchased. With the help of Inventory management system Woolworths will remain informed about the stock it has with it and will be able to make appropriate purchase decision with the effect of which the stocks available could be managed. Inventory management system also helps the organisation in making the decisions of which stock should go out and which stock should come in (Pakroo, 2010). 
Helps in Picking the Customised System
Inventory management system is a system which helps the company in picking up the customized systems and helps the company in managing the things in an appropriate way (GIL PECHUAN, 2016). Applying appropriate and effective inventory management system will lead to help Woolworths in picking up the customized systems and managing the works in the way in which it could attain success in the market.
Helps In reducing the risk of Overselling and Over Ordering
Inventory management system is a system which helps in reducing the risk of overselling and over ordering. It is a system which leads to help the company in keeping a proper track record of every single aspect and the demand and supplies of the market (Bower, 2015). It is a process which helps in demand forecasting and understanding the capability of evaluating the quantity which could be supplied by the company to the target customer.  Keeping track record of such type of aspects and forecasting every single aspect leads to reduce the risk of overselling and over-ordering of the products and services in the target market. 
Helps in Maintaining Online Presence Across the Platform
Another benefit that inventory management system provides to the organisations is maintaining the online presence across the platform and helps it in attracting effective number of population towards the products and services of the organisation. Inventory management system helps the organisation in keeping a track record on the stocks of the company and helps in reducing the risk of stock out due to which the company manages to provide continuous services to the targeted customers available in the market (Kuznetsova, 2016). Therefore, providing continuous services to the targeted customers available in the E-business market leads to create a unique presence of the organisation and helps it in gaining all set of competitive benefits. 
Helps in The Management of Supply Chain
Inventory Management system will lead to help in managing the supply chains of the organisation. It is a process with the effect of which forecasting of the demand and supply could be done with the effect of which decisions related with the purchase and sale of the stocks could be made. Inventory management system also helps the company in managing the reverse logistics with the effect of which company could keep a track record on the products which are being sent back by the customers and can analyse whether the product could be reused or not (Patil & Divekar, 2014). 
These are some of the benefits of inventory management system which could help the company in managing all its stock decisions and could make appropriate set of decisions of whether the company will be able to manage the demands and supplies in an appropriate and effective way. Inventory management system also provides a set platform to the organisation with which it can manage all its orders and could manage to deliver continuous services to the customers available in the market (Tamegawa, 2014). 
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I have learnt various set of aspects related with inventory management system with the help of the information gathered from various secondary sources of data collection (Scarborough, 2011). To gather appropriate and effective set of information from various secondary sources of data collection I have learnt that E-commerce is a field which is highly competitive and there are various set of strategies which an organisation should adopt so as to ensure that competitive benefits could be gained by the company which could help it in attaining success. In this report firstly I have gathered the information related with an organisation named Woolworths and one of the main reasons behind selecting the company is that the company is dealing in a retail sector and is focusing towards to expand its business. Information related with the company is gained by me from its website which has helped me in analysing why it is necessary that a proper inventory management system should be adopted by the company (Hodgetts & Kuratko, 2008). 
Information related with the content of the report is gathered from various secondary sources of data collection in which I have used various journals, articles and for mass information internet is being used by me. With the help of the information collected from various secondary sources of data collection I have found that there are various set of challenges that an e-commerce business faces in managing the inventories and stocks. I have also learnt that these challenges could lead to affect the progress as well as goodwill of the company in a highly competitive market. 
Then I have gathered information related with the strategies and methods which could be adopted by the company so as to manage the inventory and the stocks in an appropriate way (Gündoğar, 2018). The strategies which have mentioned are related with the work process of Woolworths only and every single aspects of the company are being taken into consideration by me while selecting the strategies. According to the knowledge that I have gained from all set of secondary sources it is necessary that the company should use appropriate inventory management strategies which should get synchronized by every single aspect of the work process and which should help the company in managing all the stock related decisions in an appropriate way.
In the last section I have discussed about the benefits that inventory management system shares with every single business. With the help of the information gathered by me I can analyse that the inventory management system really include various set of benefits for an organisation working in the field of e-commerce market (PADHIYAR, CHOYAL & PATEL, 2016). The information provided helped me in making the decision that application of appropriate inventory management practices in the business will lead to help Woolworths in providing a set direction and will help the same in obtaining all set of competitive benefits from the field in which it is planning to enter.
Therefore, with the help of the information availed it could be evaluated by me that the inventory management system is one of the most important aspects attached with any organisation (Ali, 2008). I have also learnt that Inventory management system also help the organisations in making appropriate investment decisions and helps the same in managing the demands and supplies of the market. Hence, I would like to suggest that Woolworths should use the inventory management methods like:
Minimum Viable Stock Levels so that it could manage to determine the minimum inventory quantity 
Just in Time (JIT) is another strategy which is required to be applied in the E-commerce business process so that the company could make appropriate inventory decisions
First in First Out (FIFO) is another strategy which is required to be adopted by Woolworths so as to ensure that that it could manage the inventory of its perishable products.
Forecasting demand and inventory auditing are the two other strategies which are required to be applied by Woolworths so as to ensure that its inventory could get managed and demand and supply of the market could get fulfilled in an appropriate way (Bagheri & Hassan, 2012).
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At the end a conclusion could be made that inventory management system is one of the most important aspect required to be focused upon by an organisation dealing in the E-commerce business field. Using appropriate inventory management software like JIT, FIFO, and demand forecasting tools will lead to provide a proper direction to the organisation with the effect of which it will be able to attain success and sustainability in the E-commerce fields. Making an assurance that minimum quantity of the stock should remain maintained will also help the organisation in fulfilling the demands of the market and providing continuous services to the customers available in the market. This will lead to help the organisations in attaining competitive advantage in the highly competitive market and will lead to fulfil all the needs and wants of the digital world. 
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