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Management is a vital function of any company, putting people, tasks, and resources in order to accomplish goals. Effective management practices can help businesses adjust, innovate, and improve efficiency in a competitive and fast-paced corporate world (Bamata and Phiri, 2022).  Pressure on business comes from globalization, quick technological advancement, and shifting consumer demands (Eloy and Setzen, 2016). Efficient management is critical to stay competitive in such conditions. The four managerial roles are planning, organizing, leading, and controlling, and they steer each organization toward achieving its goals. Also, management functions must be carried out for successful outcomes; however, if controlling function is lacking the company cannot monitor how its performance corresponds to its plans and goals (Daft & Marcic, 2017). In management, the controlling function includes setting performance standards, measuring results, and adjusting where necessary. This feedback cycle informs future planning and decision-making. Failure may be caused by poor execution, uncontrolled risks, and under-management, even with thorough planning. Additionally, the importance of control, the problems that can come from its absence, and what managers can do to keep their organizations successful must be understood. The following essay will examine critically the necessity of control for modern organisations through theory and examples.
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Management’s four functions are planning, organising, leading, and controlling since these are the processes that management employees use to effectively manage all companies. The four functions of management were established in the early 1900s by Henri Fayol and are still the base of the management field today (Fayol, 2016).
Planning is the first and the most important function of management. It includes the establishment of the company’s goals, the method of how they can be accomplished, and the production of plans to coordinate the various activities (Workineh and Gebremeskel, 2021). The advantages of strategic planning help managers predict possible problems and, with these, provide resources where they are most needed. Companies such as Amazon, for example, have altered their planning approach during COVID-19 to maintain supply chain operations and customer service by forecasting and anticipating the rise in demand ( Bamata and Phiri, 2022).
Therefore, organising includes the arrangements of work and activities essential for an organisation to achieve goals. This is the allocation of work, organisation of jobs inside departments, and authority relationships. Organising aligns resources to achieve goals (Alifuddin and Widodo, 2021). Apple Inc. has a functional organisational structure that distinguishes the functions and streamlines the decision-making process in different divisions.
Moreover, leading is the process of influencing and encouraging employees to accomplish their goals. This function includes communication, motivation, leadership, and supervision (Daft and Marcic, 2017). Managers are responsible for motivating employees, building good working relationships, creating effective teamwork, and ensuring that each worker is aware of their roles in the company. Google invests in management and employee engagement, supporting the company’s innovative culture and outstanding results.
Controlling is the final step of the management function and acts as a feedback mechanism. It includes setting performance standards, measuring the actual performance against the set standards, and taking corrective measures where necessary (Boddy, 2019). Controlling helps ensure that the company remains on course with its strategic goals. Toyota uses Total Quality Management (TQM) practices to improve product quality and operational effectiveness continuously.
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Control is an essential function of management that ensures that activities are executed as planned and that the organisational goals are achieved. Control involves setting performance standards, measuring actual performance, and taking corrective action when necessary (Maj, 2018).  Without control, plans can go off track, leading to inefficiencies, goal misalignment, and unmitigated risks. The primary reason for control is to ensure goal congruence at all levels of the organisation. In large organisations like Amazon or Unilever, control ensures that the activities of individuals, teams, and departments are aligned with the company’s vision and objectives (Workineh and Gebremeskel, 2021).  Control systems, such as KPIs (Key Performance Indicators) and balanced scorecards, provide managers with a way to track progress towards goals, identify underperformance, and take corrective action when necessary (Kaplan & Norton, 2003). Control also promotes accountability and transparency, which are particularly important in complex or dispersed organisations. In the public sector, government agencies use performance audits, financial controls, and other accountability mechanisms to demonstrate to stakeholders and taxpayers that resources are being used efficiently and effectively (Fayol, 2016).  In the private sector, companies like Tesla have implemented data-driven dashboards to monitor performance in real-time and promote a culture of accountability and results-driven behaviour at all levels.
Risk mitigation is another important benefit of control. Control systems enable organisations to identify early warning signals of deviation from expected results and take corrective action before small problems become big ones. In the banking industry, for example, internal control systems are critical for fraud prevention, regulatory compliance, and financial stability (Bauer, et. al., 2011). The lack of control is a primary contributing factor to the 2008 global financial crisis, as many financial institutions failed to monitor and control their risks adequately. Control also supports continuous improvement and innovation. In organisations like Toyota, control systems, such as Total Quality Management (TQM), provide feedback circles that help identify inefficiencies and areas for improvement (Widodo, 2021). This leads to a culture of learning and adaptability, which is critical in today’s rapidly changing business environment. Moreover, control should not be confused with micromanagement or rigid enforcement of rules and procedures. Control should be flexible and serve to enable performance rather than constrain autonomy. Effective control systems should be adaptable, allowing organisations to remain agile and responsive while maintaining a focus on outcomes. However, control is not just the supervisor’s job; it is a critical function of management that is essential for driving performance, mitigating risks, and building organisational resilience. Control enables organisations of all types, including public, private, large, or small, to translate plans into tangible results. So, the four functions are interrelated and must be thought of as a cyclic process rather than a set of isolated and distinct activities (MacCormack, et. al., 2007). Planning creates the organisation’s direction, organising builds its structure, leading motivates its people, and controlling ensures that results are consistent with the goals. The absence of a well-executed function will cause the company’s performance to suffer. For these reasons, the understanding of all four functions is critical for the success of management in the current business environment.
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Regulation is essential in managing organizations, but there are several limitations and challenges to building and maintaining an effective control system (Chen, et. al., 2004). These challenges can affect the control process’s success and lead to unintended negative consequences if not properly addressed. Some of the key challenges include: 
Employee resistance: Control methods are sometimes seen as invasive or a lack of trust, especially if they involve close supervision or monitoring. This can lead to lower morale, reduced motivation, and an overall negative work culture (Eloy and Setzen, 2016). For instance, if companies use strict performance monitoring tools, employees may feel micromanaged and disengaged, which can hurt productivity.
Information overload: With more data on performance available than ever before because of digital technology and analytics, having access to data does not equal actionable information. Failure to filter and analyse data appropriately can create information overload, leading to poor decision-making (Boone, et. al., 2019). Managers need to strike a balance between having too little information and having too much information and focus on the most critical KPIs.
Setting appropriate standards and metrics can be challenging. If the metrics are not aligned with the strategic objectives, they can distort behaviour and lead to poor performance. For example, an overemphasis on short-term financial goals can incentivize cost-cutting over long-term innovation or customer satisfaction (Kaplan & Norton, 2003). Qualitative factors like employee engagement and customer loyalty are difficult to measure but are crucial for success. Technological and environmental changes can make the control process more challenging. In rapidly changing industries, such as technology or retail, control systems need to be flexible to adapt to the changing environment. Traditional control methods may be slower to react to real-time changes, making them less effective in a dynamic setting (Bitkowska, 2016). Cultural and ethical issues can affect control systems, especially in multinational organizations. Practices considered acceptable in one country in terms of surveillance or privacy may be considered an invasion of privacy in another. European privacy laws, such as the GDPR, place stricter limits on employee monitoring than other regions, which may require managers to adapt their control systems to comply with local regulations (Beardwell and Claydon, 2007). Moreover, control is vital, but it should be implemented with an awareness of human, technical, strategic, and cultural considerations. Managers must recognize these challenges and take a proactive and flexible approach to ensure that control systems support rather than hinder organizational success.
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To ensure the effectiveness of control systems and avoid potential negative consequences, managers should employ strategic, flexible, and people-centric approaches. Managers can use several strategies to help alleviate some of the common issues faced in organisational control. To address employee resistance, managers need to promote transparency and involve employees in the development of control mechanisms. Employees are more likely to accept and engage with control systems when they understand their purpose and how they contribute to the organisation’s performance (Kloot and Martin, 2000). Participative goal setting also increases commitment and promotes a sense of ownership over outcomes. The use of OKRs (Objectives and Key Results) at Google is a great example of a successful transparent and collaborative performance management approach. Therefore, to avoid information overload, managers should focus on a limited number of key performance indicators (KPIs) that align with strategic goals. The use of tools, such as dashboards and performance scorecards can help visualise key data and reduce complexity (Kaplan & Norton, 2003). Managers also need to be trained in data literacy to ensure successful information interpretation and decision-making. To address the problem of misaligned or inappropriate performance measures, managers must ensure that the chosen standards include both quantitative and qualitative goals. In addition to financial metrics, organisations should track employee satisfaction, innovation rates, and customer feedback to provide a more holistic view of success (Chenhall, 2003). The Balanced Scorecard framework is a great tool that can be used to achieve this multi-dimensional view.
In the face of rapid environmental or technological changes, managers need to implement adaptive control systems. They should be flexible and continuously reviewed to keep up with the changing market conditions. Agile project management tools allow teams to revise performance goals iteratively instead of sticking to rigid criteria (Coles and Hall, 2008). Moreover, to address cultural and ethical complexities, particularly in multinational contexts, managers must be aware of legal and cultural norms regarding employee monitoring and data privacy. This includes compliance with regulations, such as the General Data Protection Regulation (GDPR) in the European Union. The use of ethical control practices, such as anonymised data collection and transparent communication, helps to build trust across culturally diverse teams (Boone, et. al., 2019). However, the issues associated with control can be addressed through a combination of strategic planning, technical skills, and emotional intelligence. When implemented wisely, control systems can enhance performance without diminishing employee engagement or organisational flexibility.
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Planning, organising, leading and controlling are the four functions of management that help businesses operate productively. The controlling process is a function of a manager to monitor performance expectations by setting and evaluating standards of performance for the efficient operations of a business. Control is an important managerial function because it is applicable to all forms of organisations. Control helps to install a sense of responsibility and ensure accountability in an organisation, reduce risks, make continuous development possible, and provide input for future planning. However, there are challenges in the implementation of control systems. Employee resistance, information overload, poorly defined metrics, and cultural and ethical problems could hamper the functionality of control systems. Managers could deploy collaborative and open approaches, leverage KPIs, rely on flexible control systems, and practice ethical and culturally sensitive control processes to address these challenges. The use of strategic implementation and critical analysis in the implementation of control systems will help managers design control systems that promote performance, creativity, and employee engagement while ensuring autonomy. In summary, effective and well implemented control systems are empowering tools that help organisations achieve sustainable success.
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