EFFECTIVE TEAM-WORKING AND COMMUNICATION

INTRODUCTION:

There are great numbers of skills required at workplace. In order to demonstrate these effective skills, it is important to posses them and be able to apply them at work. Belbin, during his research came to term that teams that have a balance of mix of team roles outperformed unbalance teams. He discovered that there are 9 clusters of behaviour and these are called team roles: Plant, Resource, co-ordinator, shaper, monitor, implement, team-worker, completer/finisher, and specialist.  These team roles are used widely in many organizations all over the world. (Belting. M)
On the other hand, Bruce Tuckman first came up with development sequence in small groups. He describes it as follow: Forming, storming, norming, performing and adjourning. He used it to describe the process that most team should follow in order to achieve high performance. These sequences describe the phases that teams tend to go through from their inception to the effective completion of the project and indicate the areas that may cause the team failure. (Bruce T).
This assignment is going to explain teamwork theories and model developed by Tuckman and Belbin and use work example based on catering business covering the following areas:

[bookmark: _GoBack]THE DIFFERENCE BETWEEN TEAM AND GROUP

A group:
Is a collection of two or more people working together and coordinate their individual effort. For example, people come to work to achieve a common goal and make the business successful.

A team:

Belbin describes a team as a group of people with a full set of complementary skills required to complete a task, job, or project. For example for this assignment, there are different teams, which includes cooks, event planner, decorators, waiters and protocols. Each individual have different skills and should be able to work together as a team to achieve great success.
Teams need to have: 
1. Interdependent relationship
2. Mutual accountability
3. Teams need an expert coaching
4. Teams need enabling structures
5. Team must be real.(Belting)

THE CHARACTERISTICS OF EFFECTIVE TEAM AND GROUP DYNAMIC:

Effective teams need to have a common goal, leadership, open communication, respect for differences, well defined decision making procedures, maintenance of individual self esteem, mutual trust and support. An effective team need to build on focusing on 3 factors which are as follow:
Leadership: 
Clearly defines team goals, laying ground rules for teams, communicating effectively, delegate and problem solving.
Ownership: 
Ensuring the team knows exactly what they are doing and values their effort.
Relationship: 
The team need to bond well together and find solution to the task given. So being an active manager increases chances of great success. (Tina B 2018) 

.

A group dynamic: 

People who share a sense of community can help each other get where they are going more easily because they are travelling on the trust of one another. For example at work people need to trust each other and communicate effectively.
The group dynamic of working in a team lies in the potential of competences and skills that each team members brings to the team. Bruce T. published his Forming, storming, norming, performing model in 1970. He describes it as an effective and helpful explanation of team development and behaviour. This model is commonly used for effective team building. Work example will be as follow:
Forming: this I when team members meet and learn their roles and responsibilities.
Storming: this is when tensions rise and when the team start to interact.
Norming: this is when conflict start to resolve and team member start settling.
Performing: the team function together and find solution to the task. (Tuckman)

CONCLUSION:

Everyone is unique and has diverse skills, backgrounds and experiences. Therefore, some people in a team can help see things from a different prospective. In order for a team to work well together it need trust and commitment.

Therefore, It is very crucial to know where to fit in the team because teams are very important as long as there is balance.


REFERENCE:

Tina B(2017) Manager.com Available at 
:https://www.managers.org.uk/insights/news/2017/april/how-to-build-an-effective-team-focus-on-just-3-things?
(Accessed on the 20/02/2019)
Small business trend (2017) Available at; https://smallbiztrends.com/2016/03/advantages-and-disadvantages-of-teamwork.html Accessed on (22/02/2019)

Mindtool.com (2017) Available at: https://www.mindtools.com/pages/article/newLDR_86.htm
(Accessed on the 20/02/2019)




'EFFECTIVE TEAMWORKING AND COMMUNICATION

INTRODUCTION:

Thereare great numbersof skl fequred l workace. In
order o damonsira tnese afecie s, i mportant
0 possos ihem and bo able o apply i at work. B,
g s research came o term 1t teams hathave a
balanco of mix of team foles utpertomed unbaance
tnams. Ho iscovered ha herearo 9 clustorsof
boraviourand theso arocald toam rles: Plant,
Resource, co-ordinatr,shapor, monior,implomen,
toam-worker, comploternsher,and spocilst. These
oam 10ls ar usod widely i many organzations il over
e word @eling. M)
On the oibr hand, Bruce Tuckman st came up wih
dovelopment sequence insmalgroups. Ho describes a8
folow: Forming, Sorming, noming, periorming and
djouring. He uset 1 describe fhe process it most
i shoukd follow n order o achieve nigh pedomance.
These saguences descibe he hases tha eams tond (0
9o trough fom thef ncepton o the eflecive completion
e projoc and indicae the areas that My cous he
foam fare. (Bruce T).
This assignment s oig 1o explai teamwork hocries
and mosoldoveloped by Tucksman and Boltn and use
Work axampl basod on caioring busingss couerng he
fobowing arcas:

THE DIFFERENGE BETWEEN TEAM AND GROUP.

Agroup:
is a collection of two o mare people working ogether and
eoorsinat helr naidual oon. Fo sxampie paoplc

Coma o work t achiove  common goaland make the
business successtul




