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To be successful in the customer-centric landscape and dynamic hospitality industry, it is necessary to have practical leadership qualities (Adair, 2009). Leaders foster and play different roles for their teams to deliver tremendous service, create innovative solutions and perform operational work excellently. Managers fulfil their duties through various leadership approaches. They use different adaptive strategies and leadership skills to ensure the efficiency of the operation, enhance customer satisfaction and promote the development and engagement of the employees. Various challenges can be navigated by creating memorable experiences for the guests if the leaders understand the link between effective leadership and management functions. This will also help to contribute to the long-term success of the organisation.
A variety of different leadership is required, so leadership theories form a framework to practice and understand effective leadership in different industries. One of the theories, Blake, and Mouton, was developed by Jane Mouton and Robert Blake (Armstrong, 2012). This model has a two-dimensional style based on leadership qualities. One is a concern for production, and the other is a concern for people. In this model, there are five main leadership styles, starting from impoverished to team management.
The next name for leadership theory is Adair's Model of Action centered Leadership. John Adair developed this model. The model emphasises three core elements of effective leadership (Arnold, 2005). These are achieving the task, building, and maintaining the team, and developing individuals. This model emphasises the role of the leader to balance the three aspects so that they can achieve success.
Next comes McGregor's X and Y Theory, which Douglas McGregor formed. In this theory, contrasting views of human nature have been discussed, which motivates human work in their workplace. Theory X predicts that people are inherently lazy and need encouragement to do the job. In contrast, Theory Y suggests that people are intrinsically controlled and influenced to give their self-direction (Bloisi et al., 2007). This theory helps in forming a quality full leadership style and approaches towards management.
Through the help of these theories, different types of perspectives can be seen towards leadership. These theories and models highlight the role's complexity, and all synthesis the importance of adaptability towards various situations (Boddy, 2014). According to the needs of the team and organisation, the leaders usually tailor their leadership style by combining multiple theories to form a productive approach.

Leadership theories have different types of pros and cons. The pros of Blake and Mouton's Managerial Grid are that it provides a clear framework that helps understand various leadership styles. It also immensely impacts the morale and productivity of different leadership styles. It creates a concern and follows balance for multiple tasks and people for the leaders. The con of this theory is that it oversimplifies the complexities of leadership. It creates the styles into discrete boxes (Buchanan and Huczynski, 2007). This theory doesn't even account for suggestions and factors that bring effectiveness.
Next, the pros of Adair's Model of Action-Centered Leadership emphasize the importance of balancing task accomplishment for individual development and team building. This model helps prioritise and manage the three elements by offering a practical approach to the leaders. The cons of this model are that it doesn't provide adequate solutions to the complex and dynamic nature of leadership in a rapidly changing environment (Huczynski and Buchanan, 2013). It is more applicable to the traditional hierarchical structure than modern collaborative workplaces.
Lastly, McGregor's Theory X and Theory Y have pros in providing insight into different assumptions about human motivation and nature. It tells the leaders to understand their own biases and beliefs. It also saves organisational culture by highlighting the importance of leadership style (Mullins and Dosser, 2013). The cons of the theory are that it simplifies human behavior by dichotomizing it into two extremes. It may not fully account for differences between individual and cultural perspectives in behavior and motivation.
Each leadership theory offers valuable insights and approaches to leadership, but no single theory can be universally applicable (Robbins, 2008). To integrate effective leadership, leaders often take the principles from multiple theories and adapt their approach to their organisation and team's necessary contracts and needs.
The preferred managerial styles within the hospitality industry help to create more balance between customer satisfaction and operational efficiency. There are different effective managerial styles for the hospitality industry. One of them is hands-on leadership. Usually, in this dynamic environment of hospitality, hands-on leadership is valued. Managers apply hands-on leadership to engage with staff and guests actively. This helps to assist with tasks during busy periods and actively seek feedback by demonstrating commitment and inspiring confidence among the members (Rollinson, 2008).
Another managerial style is servant leadership. The hospitality industry managers adopt servant leadership approaches that prioritise the needs of their guests and team members rather than their own. They create a positive work environment by fostering a culture of empowerment, empathy, and support (Union Square Hospitality Group, 2024). It helps the employees feel motivated and valued so that each can deliver exceptional services.
Next comes Adaptive Leadership (The Ritz-Carlton Hotel Company, 2023). Adaptive leadership is necessary for the hospitality industry's diverse nature and guests' ever-changing demands. This adaptive leadership allows managers to quickly assess situations by forming decisions and adapting their approach to meet evolving challenges by demonstrating effectiveness in navigating the dynamic landscape of hospitality.
Furthermore, the preferred managerial style is transformational leadership (Marriott International, 2022). This helps motivate and inspire team leaders to achieve extraordinary results by forming a vision, fostering innovation, and setting high standards through creativity. Transformational leadership will help to create excellent and continuous improvement in the hospitality industry by increasing guest experiences.
Another leadership style is called Democratic leadership. Leadership is crucial, and teamwork and collaboration are necessary in hospitality settings. This style helps the managers engage employees in decision-making processes, collects ideas and inputs and encourages open communication. It creates a sense of ownership and engagement among team members (Smith and Johnson, 2021). It also helps to lead to better problem-solving and decision outcomes.
Moreover, another manager style is customer-centric leadership, where the manager priorities the guest experience over all other things. The managers who adopt this leadership quality usually set a clear example of putting this first. The managers inspire their team to go above and beyond to exceed guest expectations by increasing satisfaction, positive word-of-mouth, and loyalty (Brown, 2020).
Lastly, the managerial style called coaching leadership is supported by some of the managers of the hospitality industry who want to act as coaches by providing support, guidance, and mentorship to their team members (Jones and White, 2019). Managers with a coaching leadership style mostly spend time on employee development, providing constructive feedback and recognising individual employees' strengths. Even the coaching leaders have also empowered the employees to grow professionally and deliver exceptional services.
The preferred manager styles within the hospitality industry prioritise customer satisfaction, adaptability, employee engagement and a commitment to providing excellent customer service (Garcia and Lee, 2018). The hospitality manager can quickly form a positive work environment through these styles and exceed the success meter in a competitive industry.

As discussed above, different hospitality industry leaders accomplish the preferred managerial styles. Danny Meyer, the founder of Union Square Hospitality Group, is mainly known for his hands-on leadership qualities towards hospitality management. Meyer usually interacts with guests and staff by providing them with a strong commitment and demonstrating excellent service (Johnson, 2017).
Next, Horst Schulze, co-founder of the Ritz-Carlton hotel company, focuses on servant leadership in the hospitality industry (Davis, 2016). Schulze was renowned for creating a culture where employees feel valued and motivated to deliver exceptional services, and he also emphasized the employee environment.
Additionally, the former CEO of Marriott International, Arne Sorensen, demonstrates adaptive leadership during the COVID-19 pandemic. Arne Sorenson has quickly adapted to different challenges faced during this pandemic by the hospitality industry by implementing innovative safety measures and launching new initiatives which support communities and employees.
Then, the founder of Joie de Vivre Hospitality, Chip Conley, is a notable example of transformative leadership. Conley's leadership style creates a unique guest experience and revolutionizes the hospitality industry. He also inspires new generations to prioritise creativity and innovation. 
Moreover, the co-founder and president of the Ritz-Carlton hotel company, Herve Humler, focuses on democratic leadership in hospitality. Herve Humler's unique leadership style encourages open communication, an employee environment, and collaboration in decision-making processes.
Furthermore, Richard Branson, the founder of Virgin Group, is known for his customer-centric approach to business. Branson has always prioritised his customers through his leadership style by delivering exceptional experiences across virgins, diverse portfolios, travel ventures, and hospitality.
Lastly, the former CEO of Marriott International, Bill Marriott Jr, is recognised for his coaching leadership style. Mariott Jr prioritises this in providing employee mentorship and development courses by investing in leadership training programs and fostering a culture where the employees can continuously learn and grow within the organisation.
The leaders of these organisations play a role model by showcasing the importance of adopting different leadership styles. They prioritise employee engagement, adaptability, customer satisfaction, and commitment to excellent service delivery.

Effective leadership plays a crucial role in fulfilling the critical functions of management and leadership within the hospitality industry. Operational efficiency can be seen in the manager who adopts hands-on leadership by directly involved in day-to-day operations to ensure a smooth workforce and address issues appropriately. Even leaders with adaptive leadership have operational efficiency to make timely decisions and implement effective solutions.
The leaders also focus on customer satisfaction and have focused on serving and customer-centric leadership. As in servant leadership, the leaders prioritise the needs of employees so that they can provide guest satisfaction through engagement and embracing staff through their exceptional service experiences. At the same time, customer-centric leaders focus mainly on creating memorable guest experiences by fostering a culture of excellence through their services, which also needs a higher level of customer loyalty and satisfaction.
Additionally, employee engagement and development can be seen towards the leaders who have adopted democratic and coaching leadership. As in democratic leadership, the leaders are involved in the decision-making process and value the outcomes of the employees by promoting a sense of engagement and ownership, which helps to create higher morale and productivity. In contrast, the managers who have emphasized coaching leadership provide support and membership to their team members by encouraging them and developing their professional growth, a resource in a skilled and motivated workforce (Williams and Clark, 2015).
Furthermore, more innovation and adaptability can be seen in transformational and adaptive leadership. In transformational leadership, leaders inspire and share visions and promote the empowerment of employees, creativity, and adaptability to changing market trends. It helps to drive continuous improvement and competitive advantages in the hospitality industry. In adaptive leadership, the leaders who encourage and embrace change experimentation foster a culture of adaptability and innovation by enabling the organisation to be ahead of customer expectations and industry trends.

Driving the evolving hospitality industry, it is necessary to lead effectively. By accepting different leadership approaches and understanding the importance of managerial functions, leaders can quickly solve complexities and drive success. Leaders can easily form operational efficiency, satisfy customers, and enforce employee engagement through solid leadership qualities by fostering an excellent culture and innovation. Hospitality leaders can also shape the organisation's future by ensuring competitiveness and sustaining growth in a dynamic market. Through experiences, leaders can empower their teams. With the help of continuous learning adaptation and a commitment to excellence, leaders can also inspire greatness and leave a lasting impact on the guests and teams.
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