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[bookmark: _Toc30009983]EXECUTIVE SUMMARY
By using a range of theory drawn from discussion within the module and further research carried out independently, this report contains a proposal for an innovation plan for a sustainable business idea and will provide justification for the idea in terms of consumer shift towards sustainability. The report will highlight research undertaken in relation to the context for the business idea and will look at the current provision of the service in the marketplace, as well as looking at what stakeholders/funding will be required in order to realise the new innovative business venture. 
[bookmark: _Toc30009984]INTRODUCTION 
We live in a world that continually promotes consumerism and the idea that an individual’s happiness, wellbeing and ambition is to increase the consumption of products, services and material possessions in order to fulfill their objective or goal in life. (Chappelow, J; 2019). Consumerism is a condition of society and is promoted and sold as a product of success. The planet’s economic and social system requires that humans must consume more than they need, buy more than they want and dispose of things rather than repair them. (Brand, R; 2018). Economic growth is fueled by consumerism. (Chappelow, J; 2019). Consumerism is destroying the planet; it is threatening oceans, forests and air needed to breathe. The Planet is struggling to sustain the effects of climate change and the loss of biodiversity and environmental degradation, which is why we must act now. (Vignieri, S & Fahrenkamp-Uppenbrink, J; 2017). Society has been blinded by consumerism, but a movement is occurring. 
There has been a tremendous shift in consumers looking for a more sustainable option in the products and services that they buy and a desire to make more responsible choices in order to protect the planet and the environment. Business is changing and sustainability is now more important than ever. 
The definition of sustainability originated in the Brundtland Report in 1987 and which stated, “Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs" (Brundtland; 1987). 
Sustainability is now considered the key to a successful business in the future and is now a major concern for all businesses and organisations who have now begun to integrate sustainability goals into their business objectives in order to make positive changes to the environment and to society.  Businesses are changing for the better and are becoming much more socially and environmentally aware of their Corporate Social Responsibility (CSR) in ensuring that they operate in a more sustainable and ethical way by addressing the impacts that their business has to society and the environment.
[bookmark: _Toc30009985]BACKGROUND RESEARCH
As consumers, humans throw away more and more waste each year. This is becoming more of problem for the planet and environmentally, is directly contributing to the problems the planet is facing with climate change and the pollution of the world’s oceans. 
50 million tonnes of electronic and electrical waste including televisions, computers, refrigerators, freezers, phones etc were disposed of in 2018. The majority ended up in landfill with only a very small fraction of the waste being recycled. This figure is expected to double by the mid-century. The waste also ends up on dumps and is being burned by some of the world’s poorest people. This is only exasperating the current devastating consequences that are impacting the environment. (Gabbatiss, J; 2019). The UN Environmental Acting Executive, Joyce Msuya stated that “our planet's survival will depend on how well we retain the value of products within the system by extending their life” (Gabbatiss, J; 2019).
There is a clear demand for the reduction and prevention of electronic and electrical waste on landfill sites. The focus should be on extending the life of these items rather than sending them to the scrap heap. This will not only save the consumer money but will ensure less waste for landfill thus creating less of an environmental impact on our planet. 
Humans must become more responsible, environmentally aware and ethically minded if the planet is to survive. In order to make changes, these should start with communities working together in small towns where individuals learn to reuse, recycle and repair. Much of the electronic and electrical waste is sent to Asia where it is noted that the soils of some of the ‘e-waste’ sites boast some of the highest levels of dioxins and heavy metals. The water there contains lead which was recorded to be 2,400 times higher than safe levels. This is extremely troubling as it is noted that many children work at these sites. Villagers are unable to grow their own food here and so to survive, must also work at these sites which exasperates problems to their own health, the health of others and the environment that surrounds them. (The World Counts; 2020). 
The concept for this innovative business idea focuses around the similar idea of a Repair Café. The Repair Café was an idea designed in 2009 by Martine Postma. The idea concentrates on sustainability. Individuals (consumers) have forgotten how to reuse and recycle or perhaps they no longer know how to. People consume more than they need and dispose of items before even considering that they can be repaired.  (The Repair Café; 2020). A Repair Café provides a safe place to meet and socialise where individuals can repair items bought from home, these can include furniture, clothing, electrical appliances and bikes for example. There were 1,653 Repair Cafés worldwide in 2018 and from the annual report, it was noted that 350,000 kilos of waste have been prevented as well as 8.5 million kilos of CO2 emissions due to the use of these cafés (The Repair Café; 2020).  
From further research carried out, major cities and large towns are also using the idea of a community kitchen which aims to bring people together over a love of food. The Brighton and Hove Food Partnership are a non-profit organisation who aim to bring individuals and communities together while teaching them to cook, eat more healthily, grow their own food and waste less. (Brighton & Hove Food Partnership; 2020). They offer cooking classes aimed at professional individuals who wish to learn how to cook and most of their upcoming classes are already sold out. (Ibid). The COEXIST Community Kitchen is another non-profit cookery school whose main aim is to work alongside people who experience difficulties in society. Their focus is on teaching people how to cook while creating somewhere where people can build strong connections with each other. They also run cookery classes, run events and provide outside catering in order to source funding for their project. (COEXIST; 2020).  
[bookmark: _Toc30009986]CONCEPT
The innovation concept centres around a community hub which provides a safe, inclusive place where members of the community can interact and engage with one another in a café/community centre type setting while learning new skills and experience. The idea focuses on utilising specialist trained volunteers to teach members of the public different skills such as the repair/recycle of broken or faulty electrical items and furniture, the repair/alteration of items of clothing and teaching people how to cook and providing them with nutritional advice. 
The venture is to be carried out in Carmarthenshire and in particular, Llanelli to begin with. Llanelli is a town with severe areas of deprivation in terms of high unemployment levels, children living in poverty, vulnerable young adults, drug issues and antisocial behaviour problems. 
The community hub centre will be housed in empty retail/office/community centres ideally located within the town so that members of the community can access it easily either via foot or by public transport. The premises will have a large open plan floor space and commercial kitchen. The open plan floor area can be separated to provide separate workspaces should this be required. 
The aim is to work alongside drug and alcohol rehabilitation services such as DDAS (Dyfed Drug and Alcohol Service) who are a substance misuse services for adults in Carmarthenshire (DDAS; 2020), mental health organisations such as Hafal Crossroads who support people with serious mental health issues as well as supporting the families of such people (Hafal; 2020), rehabilitation organisations and refugee and asylum groups as well as to provide help and support to the most vulnerable and those who need it most, including low income families. 
[bookmark: _Toc30009987]CONCEPT AIMS/OBJECTIVES
[bookmark: _Hlk8762304]Carmarthenshire’s rural and industrial past makes it a county rich in history and the county thrives on its natural and cultural heritage and its strong sense of community values. Unfortunately, the county has seen raised levels of unemployment and areas of deprivation with associated drug issues and antisocial behaviour problems. 
What once was a thriving, prosperous county now boasts figures showing that 20% of Carmarthenshire’s children are living in poverty (Evans, A; 2018) and Carmarthen Food Bank gave three-day emergency supplies to 2,587 people in crisis in 2019 (Carmarthen Food Bank; 2020). 
Looking at one community in particular in Carmarthenshire for example, I noted that Llanelli is a town with severe problems in relation to unemployment levels, drugs and antisocial behaviour. From walking through the town centre there appears to be a large number of empty retail and office spaces. This is due to some of the larger, more established businesses moving to the out of town shopping centre, known as Trostre. (Wales Online; 2017). The town looks tired and a number of properties have been left empty and in a state of disrepair. The town centre is struggling therefore, the project in question would utilise these empty property spaces within the town centre, thus creating a busy hub once more and filling properties that were once left to dilapidate. 
Families using the food bank could benefit from learning new skills in terms of how to use their food bank supplies and cook batch meals that can be frozen ready to use later in the week, they would learn how to cook on a budget and prevent food waste. Learning to cook on a budget for their families could save them money and could take the stress off the food banks, who are already over stretched. The hub would also provide a drop off centre for other members of the public who wish to donate to the food banks. 
It is clear from the figures that members of the Carmarthenshire community are struggling financially, and support must be provided to communities in terms of providing new skills in order to make the most of what they already have. These skills will be invaluable in terms of saving money by repairing and upcycling broken electrical items and furniture, repairing and altering items of clothing and learning how to cook and create healthy, nutritious meals. This is a highly sustainable concept that does not focus on making money but rather on making a dramatic positive change to local communities, society in general and the wider environment. 
The concept aims to bring communities together in a sustainable way that will not only benefit those using it but also the planet. It’s sustainable aim concentrates on reducing waste. 
[bookmark: _Toc30009988]CONCEPT BREAKDOWN
The concept centres around the community working together to create a sustainable future for all in terms of waste management through the learning of new skills and experiences. The concept also provides a safe, inclusive place for all, where people from all walks of life can learn new skills to better themselves and their families. 
The concept comprises two separate elements that run alongside each other: -  
1. [bookmark: _Toc30009989]The Repair Café 
The concept behind the Repair Café is that members of the local community can bring items from home that are broken or in need of repair and learn, from specialist trained volunteers, how to repair, reuse or recycle them in a sustainable way. Items bought in could range from a broken toaster, a bicycle, a laptop, a ripped pair of jeans or a table that requires sanding back and re-painting. 
The Repair Café would be run by specialist trained volunteers who possess wide skillsets and necessary qualifications and experience and who can provide the correct information and support to repair items bought in. 
If some members of community do not have any items to bring in, they can visit the centre to socialise and provide an extra pair of hands to support someone else’s repair project. 

2. [bookmark: _Toc30009990]The Community Kitchen
The concept focuses on a community kitchen where members of the local community, ideally users of the food bank (but not limited to) visit and learn how to cook healthy, nutritious meals in various workshops for their family. There will be a focus on tackling wood waste and support and advice will be provided on how to cut back on food shopping spending and how to cook on a budget. 
The Community Kitchen will run workshops targeted at members of the community wishing to learn how to cook. There will be different workshops run throughout the year with a new workshop every week which looks at different ways to cook. The most popular workshops will be run numerous times depending upon their popularity and how beneficial they are to the community. The Kitchen will run workshops and several examples are listed below: 
Cooking on a Budget – Getting more out of your money.
Healthy Eating – This will provide ideas on how to cook everyday meals but a healthy version of themselves. 
Fake Away – Cooking meals found at a takeaway but as a healthier, cook at home version.
The Kitchen will also run children’s workshops, where children can get involved and learn how to cook. The ability to cook is an extremely important life skill and as children grow up and become adults themselves, they can then share their knowledge and experience with their own children and so carries on the cycle. This could aid problems such as childhood obesity which the World Health Organisation state is one of the most serious public health problems seen during the 21st Century. (WHO; 2020).   
The whole concept is centred around bringing communities together in a social environment where people can meet and connect while learning new skills by building a stronger, healthier more sustainable future for all. The project will act as a hub for the entire community, where further fund-raising events can take place and where donations can be left for the food bank. 
[bookmark: _Toc30009991]CONCEPT NAME 
The name of this innovative business concept is MANY HANDS – Many Hands Make Light Work. With a mantra of: Bringing Communities Together, Creating a Sustainable Future. 
Bringing communities together and working with people from all walks of life. Understanding their struggles and providing support and advice in a learning-based environment where individuals learn new skills provided by specialist trained volunteers while working towards a sustainable future. We are stronger together. 

[bookmark: _Toc30009992]SUSTAINABILITY GOALS
The 2030 Agenda for Sustainable Development were adopted in September 2015 by the Heads of State and Government, Senior UN Officials and Representatives of Civil Society and form 17 Sustainable Development Goals (SDG’s) for people and the planet supporting peace and prosperity for now and into the future. (UNESCO; 2020). My concept falls into several of the UNESCO Sustainability Goals: 
Goal 11 – Sustainable Cities and Communities
The concept will provide an inclusive, safe and sustainable place for the whole community, allowing everyone from all walks of life to benefit from its services. 
Goal 13 – Climate Action
By repairing electrical items, furniture etc. will save the need for more waste at landfill – thus taking action to combat additional stresses to the effects of climate change. 
Goal 15 – Life on Land 
By reducing the amount of waste at landfill will protect and restore the soils and promote sustainability of terrestrial ecosystems, potentially reverse land degradation and haul biodiversity loss. 
Goal 16 – Peace, Justice and Strong Institutions
The concept will promote a peaceful and inclusive society and build an effective, responsible and accountable institution for all. 
(Ibid). 
[bookmark: _Toc30009993]JUSTIFICATON 
1. There are no Repair Cafés or similar in Carmarthenshire. 
2. From the research and figures provided, there is a clear justification for the need to reduce waste. 
3. From online research it shows that Community Kitchens work and from the number of people using the food bank last year alone proves that communities need to work together to offer support to people in need.  
4. Community values are important and bringing communities closer together will make a town stronger. 
[bookmark: _Toc30009994]STAKEHOLDERS / FUNDING
The innovation concept comes under the category of Social Enterprise. It is a business within the community that aims to make a positive change to the world we live in. Much like that of a traditional business, the concept will make some money, but it is the way in which it is used that sets this concept apart from any traditional business. The aim is not to make money but rather make a change in the world for the better. (Social Enterprise UK; 2020). This type of business will change people’s lives for the better, make a positive impact to social problems, support communities in need, offer employment opportunities and help the environment, thus making the SDG’s achievable. 
Stakeholders are anyone who has a vested interest in the business and who matter most in terms who may affect or be affected by the work the social enterprise carries out. These could include staff, volunteers, trustees, users of the business, other organisations who work alongside the business and any other supporters. (Future Learn; 2020). Stakeholders can also include anyone who may potentially be connected to the business in the future. Stakeholders are extremely important to a social enterprise as they can provide a great deal of support. 
In terms of funding, The Wales Council for Voluntary Action (WCVA) manages a new Welsh Government funding programme known as The Landfill Disposal Tax Communities Scheme and targets areas affected by the disposal of waste to landfill. The scheme supports local communities and environmental projects. To qualify for this particular grant, the project must fall under one of a number of different categories. This concept in question falls under the ‘waste minimisation and the diversion of waste from landfill’ category. (WCVA; 2020). 
This category promotes awareness and the correct and best way to reduce waste. It encourages the prevention and the re-use of recycling waste and looks at reducing food waste and support initiatives such as composting. Waste must be seen as a resource and re-used accordingly. (WCVA; 2020). 
Carmarthenshire County Council also offer a number of grants, which may be open to the concept. The Targeted Regeneration Investment Programme focuses on supporting area-based regeneration projects for economic regeneration of main priority areas including Llanelli Town Centre, Station Road Llanelli and Ammanford Town Centre. The programme is for regeneration of the main priority areas to create jobs, enhance skills and employability. The programmes’ focus is on individuals and areas that are in most need. (Carmarthenshire County Council; 2019). The programme contained two streams of funding and the grant best suited to the needs of this new concept is the Property Enhancement Development Grant (PEDG) which provides gap funding to transform vacant commercial buildings back into business use that is beneficial to the community. 
Another element of funding will come from Crowd Funding. Crowd Funding is an online way of sourcing finance by targeting millions of people globally and requesting a small amount of money from each potential funder. (UKCF; 2020). A profile will be set up of the project on a website and can be shared via social media as well as through friends, family, work colleagues and other organisations in order to raise money. People will invest in the project because they believe in what it aims to achieve, this type of Crowd Funding is known as Donation/Reward Crowdfunding. (UKCF; 2020). 
[bookmark: _Toc30009995]CONCLUSION 
MANY HANDS will be a community-based project, where the community will work together, learning from specialist trained volunteers to develop new skills and better themselves and create a more sustainable future for all. 
Humans must become more responsible by being more socially and ethically aware of the choices they make. Most choices made by humans are having a detrimental impact on the environment. People must learn to work together to create a more sustainable future, not only for themselves but for generations to come. It is only when people start working together that positive change will occur. 
MANY HANDS focuses on building communities, creating bonds and bringing togetherness in society while sustainably having a positive impact to the environment. MANY HANDS provides a safe place, inclusive to all and which provides support and knowledge to those most in need. 
Consumerism is undeniably exasperating the devasting problems the planet is facing. MANY HANDS aims to change people’s attitudes and encourage a more sustainable, ethical way of living that will not only benefit the user of the services but will also benefit the environment and secure the future of the planet’s survival.    
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