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INTRODUCTION 
Managing a company has been difficult since the Covid-19 pandemic has started. Many companies have faced a lot of issues as the complete world was under lockdown and the restaurants, cafes and all the business were on the stop. The pandemic has now been reduced as the vaccines are being administered, yet the companies are in an uncertain situation. They have to take into consideration planning ahead of the circumstances which might come. This report will present a similar situation of the company Corinthia Hotel London, which is situated in England, UK (Karina, 2018). 
The restaurant of the Corinthia Hotel London has an elegant style and delivers the quality and refined touch in the services which demonstrate high class. The hotel was officially first opened in 1885 but has been restored in 2011. The hotel has a high capacity as it currently helds over 283 rooms and 58 suites (Karina, 2018). 
The challenges and issues, which were faced by the company, were of being suspended all its operations completely. At the moment, the company has extended their hygiene practices and have taken up the entry of those customers who have precooked the services before 24 hours to keep the safety of the individuals as the top priority. The company has required that the individuals who travel have to get tested for the Covid-19 at their own expense by London General Practice before arriving. There are some of the precautions the company has taken. 
In the coming future, the company plans to acquire health detectors at the entrance of the hotel which will directly make a sound when someone has a bit of infection in their body. The project management tools and techniques, which will be used to expand this study, are the following: scope, timescale, cost, quality management, communication, the risk associated, resources, as well as the demonstration of the Gantt chart and work breakdown structure. 
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