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INTRODUCTION 


Human resource management in the company mainly aims in defining about the set of practices which aids in fulfilling the needs and expectation of the employees. Human resources theories, models and practices mainly aids in integrating and flouncing the employee behaviours in the favourable manner. It is the strategic approach which helps in supporting and ensuring the positive workplace culture. Sainsbury being recognised as the multinational relating company which is serving wide range of food and non-food products or the consumers in the target market.  Being driven by the passion for serving food together and helping every individual consumer with inspiring and delighting with the best quality of food. This report provides details about performance appraisal tool and techniques. Also explaining their effectiveness which helps in satisfying the development of needs to attain individual and organisation success. Lastly developing the professional development plan with setting 5 objectives. 

MAIN BODY
Analysing the performance appraisal tools and techniques


Performance appraisal is the process which helps in evaluating the employee’s performance and its achievements which results in contribution of attaining growth in the company.  It aids in evaluating the individual abilities for attaining the growth of the employees while carrying out the work in effective manner. As with using the role behaviour theory it aims in defining about the changes in the behaviours of the individuals and the team members is of set expectation, duties, rights, norms and behaviours (Albors-Garrigos, Igartua and Peiro., 2018). furthermore, for this with being an HR improving the working environment and the set culture of the company helps in stimulating the individual behaviour in the company. Which will further impact on the employee performance as per set expectations in the company. These techniques and tools mainly help in providing the adequate feedback to the employees on the basis of performance (Sepahvand and et.al., 2020). This serves as the best way to modify and adapt certain changes among the employees as to attain and work for the set targets with contributing effective working habits. As per the defined role of all the employees to perform the set task in the Sainsbury, with providing the good and positive working conditions helps in improving the performance of all employees working and giving the efforts.


With using set of tool and techniques mainly assist in enhancing the company productivity to achieve the better outcomes. With using different tools and techniques which helps in appraising the employee’s performance and aids in identifying the need of improvements are mainly as follows: 


Ranking method: The ranking system for appraising employees in the company is mainly used for assessing the employees with the set parameters compared to others to all the employees. With using this method the company it is simple and quick in nature and less time-consuming in nature. In this the employees in the company are being ranked as per the level of performance. 


As with using this method for the employee appraisal it mainly aims in ranking the performance of the employees and apprising them to attain the set purpose. Moreover, With this the employees mainly discover the self-worth as these are pushed for the ambiguity to attain the set targets. Thus, this method aims in finding out the set of top aims and needs to meet the goals with developing the individual for performing set task in Sainsbury. 


360-degree feedback: It is the most common method which aids in giving feedback to the employees with evaluating the performance. With using this method in the company, it manly aims in giving feedback to all the employees with communicating on one on one and having the personal communication (Dasanayaka and et.al., 2021). With using this method for appraising the employees it mainly aims in improving the level of trust which aids in creating the positive working environment, improving the productivity. Thus, it helps in fulfilling the needs and developing the overall growth which helps in improving the organisational efficiency. 


With adopting this apprising method in the company it mainly helps in assisting the strengths and weakness of the employees in order to attain the company gaols and objectives. With using this it helps in developing employees with giving feedback (Yahiaoui, Nakhle and Farndale,  2021). furthermore, This aids in assisting the employees by giving the role of clarity, planning efficiently for the career, and helps in boosting team working. This further aims in improving and building relations effectively with others to sustain and work in the dynamic environment. This is the most appropriate method which helps in identifying and developing the needs of the employees for meeting the organizational success. 


Graphic scale rating method: This is the performance appraisal method which mainly aims in appraising employees based on the set criteria which helps in improving the performance and productivity (Selvarajan, Singh and Solansky, 2018). It is th manual method in which the employees are being assessed based on the criteria which helps in boosting the productivity and performance of the company to align with the set objectives for attaining success. This aims in listing the behaviours, role and rating all the employees of the company in order to analyse the set of performance. 


With using this method in Sainsbury, it helps in determining the employees performance level which helps in increasing efficiency and productivity. This assists in making the adjustments in the salary and giving promotions for the employees as per the ranking of the employees and the work being allotted (Islami, Mulolli and Mustafa, 2018). Thus, with using this it helps in making comparison with rating the employees in the company as per their working and denoted efforts to achieve the set objectives within the time. 


Management by objectives: As by using this tool and technique mainly helps in integrating the performance appraisal of the employees. In this with setting the pre determines objectives for measuring the performance (Murphy, 2020). furthermore,As by examining the workings on the agreed objectives and assessing the employees for identifying the skill and abilities needed in order to perform work in more efficient manner. 


With assessing employees with using this method it helps in engaging the employees with the increased motivation (Ali, Mahmood and Mehreen, 2019). As by taking the continuous approach to performance management results in spending valuable time which ensures that the goals and objectives are accomplished with the set skills and role. Thus, this is mainly used to match the company goals with the objectives being set by the employees. With this it helps in boosting the employees participation and commitment for the Sainsbury. 


The essay performance appraising method: This method can also be used for appraising the employee performance in the company. In this the strengths and the weakness of the employees are being evaluated with which it helped in evaluating the information of employees to work and perform different task in the company. 


As by using this method and tool in company it helps in assessing strengths and appraising the employees for effective working habits with providing the feedback to each person performance. Moreover, Also this helps in analysing the issues in the characteristics of the performance among employees. 


Performance management systems: with integrating this system it mainly helps in evaluating the employees, individual and the members of the company as per the accomplished and the extra efforts being given in the company to attain the et targets and the objectives on the time (Galagedera and et.al., 2018). With using this system in the company, it mainly aims in improving employee productivity with setting goals, giving rewards and achieving the organisational success. With using this it mainly helps in highlighting the needs of training need, boost the employee’s morale, helps in employee retention. 


By using this technique, it mainly helps in tracking the employees performance in the consistent manner. as by combing the set of technology and process aid in ensuring and aligning the objectives with the employee efforts. Thus, this system helps in monitoring and ensuring to satisfy the needs of all the employees working with contributing their efforts to achieve the set targets on time. 


BARS method: With using the BARS methods for the employee appraisal it mainly aims in rating the employee’s behaviour, traits and the efforts to achieve success. This aims in putting the set of dimensions of the employees with judging the set of behaviours. With the help of using this method it aims in displaying the behaviour of the employees working in the company to attain the set targets. 


With using these techniques, it mainly helps in clearly defining the behavioural indicators which conduct the appraising process. This mainly helps in properly structuring and appraising the employees based on their behaviours which assist in satisfying the needs to accomplish the set target on the time. 
Presenting Personal development plan  in detail


Using the SMART framework and through application of the human relations theory which states that  there is culture of more of the  informal workplace organizations that majorly focuses  on  providing worker satisfaction and thus within  Sainsbury there are  list of  five major objectives that has been identified and are briefly described through  development of the best personal  plan which  is as follows :
	Development

Objectives
	Priority
	Activities to

be

undertaken
	Resources
	Target

Start

Date
	Target

End

Date
	Evaluation

	Building of the teamwork skills to carry out tasks among group of employees  
	It is medium to low priority as  through development of such skill  it would become much easier to carry out certain work  in best and efficient manner  among diverse group (Kim and et.al., 2021). Moreover, it would help in  living more stress free and systematic   life  in making certain kind of the decisions within the workplace.
	 Conduct of more of the group activity rather than individual tasks within the workplace. Also, assigning   projects within  diverse group so that  best of the solutions might be developed  in the end for any of the complex situation encountered.
	Online guides and instructions related to team handling and 

access to internet materials for conduct of the group activity  at the workplace 
	30/11/22
	December 30


	Through analysing results that have been derived by the conduct of the any group activity 

and monitoring the tasks and the number of the conflicts if any  happened with conduct of the team work  in the future (Halawi. and Haydar, 2018)

	Improve technical skills to handle different kinds of data on various official systems 
	It is high   priority as  through the development of such kind of skill employees would be able to handle all kinds of the complex technologies within the workplace 
	 Organizing training programmes through which best learning might be provided to the  employees. Also, through installing software for practice that would  help in providing the assistance and learning at the same time  
	Installation of the best HR software, the best internet connectivity and availability of computers. 
	15/11/22
	01/12/30
	Getting efficiency in carrying all kinds of  work online through systems.  Also, able to handle all kind of digital technologies  within the workplace in the best of manner (Jehanzeb, and Mohanty, 2018)

	Making employees learn about importance  of the confidentiality within the workplace  
	High priority as through these employees would be able to respect the company rules and would not disclose any kind of  personal or important information with other people outside  business system   
	Conducting the training programmes through which  groups of people would be educated about it and also   making them learn about various ways through  which the integrity of the company  might be maintained for longer time frame 
	Company official document policy and preparation of   various data so that  better understanding and might be  provided to the groups of people  in the most effective manner .
	01/12/22
	01/01/23
	Through monitoring that no such  kind of  personal information is   being shared with any other outside parties  and  also evaluating that  all the employees personal data  is been  ensured safe within the systems  without getting  misused for any personal reasons 

	Being organized with   work that has been assigned to them during specified time 
	It is medium  prioritized activity as  it is very much required that all the employees   are able to organize   their work in well-defined and systematic  manner so that there  is no wastage of  resources . Furthermore, if employees are organized than there is better  productivity and  efficiency in the work that is been carried out. 
	 Maintaining systematic   table in which each detail would be written in specified manner for task that needs to be accomplished in day .  Furthermore,  scheduling of various activities so  that  most important to the least significant tasks might also  be accomplished  on time.
	Digital   time table for scheduling of various  activities. Notepad for noting down all the relevant   tasks that needs to be completed in day 
	15/12/22
	31/12/22
	Able to complete all the relevant tasks without  committing any kind of the errors . Able to live more happy and stress free life. Moreover,  getting recognition for all the work that has been  accomplished in day  from any of the senior  party.  

	Having the presence of  strong  verbal and non-verbal communication skills so that all   people  within and outside the organisation might be handled in most effective manner  
	High prioritize activity of  the firm as HR individual is not able to  establish  effective communication with  other people  than it would simply  not able to carry out the work in long run
	Participating more in the public speaking and  debate activities to build up the speaking confidence (Bieleke,  and Keller,  2021) . Also, reading of more online articles will help in  improving the sentence formation and speaking skills 
	Reading more of online books and articles. Also,   watching  you tube  videos so that     oral  comm might  be improved to  large extent 
	01/01/23
	31 january2023


	Able to draft the best HR emails and also able  to speak  in front of large group of people. Able to interact and build  strong bond with employees that is  necessary for ensuring  continuous growth and success of the firm in the future.


CONCLUSION 


From the above report it had been concluded that   identifying the best developmental needs of the employees at any early stage helps the organisation to achieve the best of results in the future. Also, the report had discussed in detail about various kinds of performance appraisal tools and techniques that is available with Sainsbury. Furthermore, the study had  identified  significance of such tools  in analysing the needs  of the employees that are working within the workplace at certain point of time. Furthermore Also, study had  discussed development needs of the individual  through  presenting the personal development plan  in detail. Lastly,  through PDP the report had   identified the completion of the five major objectives that  would help the employees of the Sainsbury to  achieve excellence in  HR departments in  best of manner in future to adapt changes. Thus, with with defining the set of tools and techniques mainly helps in better performance appraisal of the employees working in the company. 
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