Elena Constanta Paraiciuc 1905195- Speech Notes
5. Contemporary challenges within the organisation and how you would overcome them.
1.As a good team, we all had something to say, and now it's my chance to speak about TESCO organization’s current issues and how they are overcoming them. I'll show a couple of them in the following power point, and I hope I'll be able to present something useful and entertaining to everyone.
2.Three main challenges for Tesco: Covid-19, Competitors and Brexit.
3. Covid outbreak, like many other organisations and corporations around the world, had a tremendous impact on the business sector, posing considerable challenges to everyone.
4.When the pandemic first broke out, everyone was terrified, and no one knew what was going on. As a result, everyone began to shop, but not ordinary shopping, we all began to buy more than we needed to ensure we had enough for a long time.
  

"Since the start of the epidemic, our staff have helped us to more than quadruple our online capacity, safely serving nearly 1.5 million customers per week and prioritising vulnerable clients to ensure they get the food they need," said Jason Tarry, Tesco's UK, and Ireland CEO." (The Guardian, 2020)


 
5.Tesco hired around 50,000 extra temporary workers at the height of the crisis to supplement its existing personnel on the shop floor, in distribution centres, and as delivery drivers. Tesco's finance staff, on the other hand, wasn't only making a difference behind the scenes. Members of the team also went to work on the shop floor. (The Guardian, 2021)
6.Here we can apply Tuckman Team Development (1965) and Belbin (1981) ‘Characteristic of effective team’. To create a new team, you need to get through all five stages of group development that Tuckman created. Tuckman's idea focuses on how a team approaches a task from the beginning of its formation to the completion of the project. [image: Diagram
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7.Belbin discovers "Apollo Syndrome," which states that a team made up of the greatest members is not always the best. This is how Tesco creates a high-performing and balanced team. Everyone has a role, and Belbin found that the best team has nine roles. When we apply Belbin theory to all the positions we uncovered, we will make a fantastic team.  (Belbin, 2021)

In my opinion, Tesco used Tuckman stages and Belbin team roles to form a wonderful team with the same purpose of making people feel safe throughout the epidemic and providing the finest services possible.
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8.Another challenge for Tesco is competition, which has always been a problem for all the world's largest corporations.

Tesco's yearly income was over 53 billion pounds at the end of 2020, according to a financial study by Statista, up 1.3 billion pounds. Tesco's net income after deducting all expenses was 2.2 billion pounds, up 360 million pounds from the previous year.

Safeway, Sainsbury's, Morrisons, Insta Cart, Giant Eagle, Iceland, Carrefour, Waitrose, Lidl, Argos, ASDA, and Walmart are some of Tesco's major competitors. (Swot and Pestel analysis, 2021)
Tesco figure out what make their product or service special, and then play up those characteristics to attract their target market. Tesco may assess its competitors by categorising them into strategic groupings based on how closely they compete for a customer’s pound. List the product or service, profitability, growth pattern, marketing objectives and assumptions, current and prior strategies, organisation and cost structure, strengths and weaknesses, and size opponent’s business in term of sales for each competition or strategic group.
9.Brexit, another challenge, has produced a crisis of indecision in the corporate world. In an interview with the BBC, John Alan, the chairman of Tesco, predicted that Brexit would raise prices by 3 to 5 percent. The pact, according to the British Prime Minister, will involve tariff-free trade. However, it is not as simple as that because there are administrative costs involved.
Approximately 80% of the company's food items, according to estimates, come from the EU. The retail price would rise with a small increase in tariff. (BBc news, 2020)
Tesco's chairman, John Allan, claimed in an interview with the Guardian that a no-deal Brexit would have resulted in a higher tariff increase. A deal is preferable to no deal. In an interview, he stated that people should not be concerned about the impact of the Brexit arrangement. The United Kingdom still produces enough food to meet the needs of many people. (The Guardian,2020) 


2. Our Group Dynamics
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