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	There are many reasons in the work environment that takes companies to low progression and assuming complex problems.
	In my workplace we are dealing with a lack of motivation, we think that our company doesn`t give value to our work and don`t care if we are satisfied or not, they just think about keeping the business running, but they do not understand that the employees are the key for the business success.
	This presentation will be focused on the complex problem – low motivation and job satisfaction in the workplace. From my own experience and as a background I will talk about this problem happening in my workplace (in a beauty salon). I will explain how it was recognized and what were the tools and techniques that should be used to combat this problem and find solutions so that it cannot be repeated. 
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First of all, it is important to understand the meaning of Motivation so we can understand the opposite - low motivation or demotivation. 
	“…motivation is the desire to do or achieve something because one truly wants to and takes pleasure or sees value in doing so.” (Pintrich, 2003).  
	Focus in the workplace, motivation can provide a good environment between team members – management – and company, and as a result brings: encouragement, good performance, new ideas, attitude, support, goals, all in order to achieve success.
	In the other way, low motivation can take companies to a risky position, bringing different problems and damaging the business.
	For this reason, it is important to recognize, evaluate and propose solutions to maintain a positive flow between employees and management and fight against unsatisfactory complex problems. This factor will benefit any business to succeed. Motivation and satisfaction in the workplace will allow: management to achieve the business goals and companies will achieve success and maintain progression.






												2
[image: ]

	In my opinion the factor low motivation it is result of different causes such as: 
· Underpayment: long hours and always busy, for example: sometimes we need to stay longer because the client is late and we do not get payed for extra hours. At the end, we do not get any type of compensation and we are putting effort in something that it is not beneficial for us;
· Obstacles between employees – managers: bad attitudes created conflict and more disagreements;
· Lack in communication: there wasn`t opportunity or availability to reach our superiors to talk about the salon problems;
· Lack of recognition, salary was the only concern, no incentives of progression, no career development: the manager was the only one taking merit, and never gave chance to anyone to progress;
· Poor work-life balance: with the financial gaps we were asked to work more hours, influencing our private lives. 
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	Any cause has its consequences damaging starting to damage the moral. I found that the company is becoming more disorganized, there is not any structure, people work by obligation and do not feel engaged with the work and the idea of team work is disappearing.
· We became demotivated and with less pleasure to be at work, for example my daily focus it is finish work and go home, not giving time for interaction. At the present it does not exist a good environment where we enjoy the company of each other; 
· It impacted the work atmosphere and work quality disappeared, revealing lack of individual productivity and absenteeism increased, for example: some of my colleagues started looking for another jobs, even sometimes they made excuses for missing work;
· All this impact began to reflect on customers' dissatisfaction, reducing our financial stability.





												4
[image: ]
	After problem recognition we should go back and find the original source to the problem. To identify the problem, I would start from collect information to analyze the it and this process would include the following steps:
· Define questions: clearly defined questions can take us to assertive solutions. For example, start from create simple questions directed to the main problem: How do you feel working in our company? Do you feel motivated with your functions? 
· Set clear measurement priorities. We need to find what to measure, consider what kind of data must be used to answer the questions. The questions should include objections that any stakeholders might have, for example, related to lack of individual productivity: how many hours employees spend at work? Are staff underloaded from work? 
Decide how to measure, this factor is important to be recognized before the data collection phase: here we need to think about what factors are relevant, for example salaries and financial situation. 
· Data collection: brings together the information giving chance to evaluate questions.
· Interpret results: if we feel capable to decode all data collect, then we will have a productive conclusion and will be possible to decide the best course of action.
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	In my workplace, the main problems for our low motivation comes from bad communication, lack of recognition and law salary and these factors can drag us to other problems. As alternative solutions I think the salon should: 
·  Improve communication: this is the base to increase employee motivation, for example: having positive communication we reflect to others our open mind, the way we are and the way we want things to be; management should be more accessible to find time to ask and listen new suggestions.
· Recognize great work: recognition of staff effort increase engagement and loyalty and causes employees to do more great work. Employers can publicize achievements, invest in their professional development or even the simple way of a every day thank you.
· Offer rewards/bonus: unexpected rewards show that the company cares about you.
	(You can find more alternative solutions for low motivation in the appendix 1, page 15).
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	To help support the facts collected and as a solution to my company problem, I created the SWOT ANALYSIS plan. This technique can work strategically to help the company to easily evaluate the various elements that influence the business, we can identify internal strengths and weaknesses and external opportunities and threats. From here we can reflect in the following and find solutions:
	Acting upon the business strengths: show where the company has been successful, the elements of these section should continue to develop what they already conquered, in this case, the result of good services delivered. For example: motivate employees to do more of what they are good at, give them more value and recognition.
	Holding up the weaknesses: this section needs to have honest evaluation, management must to accept what is going wrong so then can change. This section project where the company need to work more. Management should start from building a strong connection, meaningful relationships with employees, showing flexibility, give them value for the work they are doing. For example: increasing wages, and promoting better work conditions, so employees feel someone care about them.
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	Grapping the opportunities: every business` opportunities differ, the beauty industry is a strong sector, if the company increase customers necessities will bring more achievements to the salon, giving chance the business to grow and project the brand. This section is the most actionable, by identifying opportunities and evaluating the company strengths the management should have, quickly, a list of targets to reach.
	Reducing threats: I consider this section will be the most difficult because threats are external factors and need to be anticipated because they are all different, management needs to consider them a priority so they can be analyzed, responded and monitored. 
	In my opinion, low motivation and satisfaction refer to an internal problem, having my work problem as an example, the company can use both internal elements – weaknesses and strengths to repair the current situation. They should minimize the company`s weaknesses and give incentives to employees ensure commitment and satisfaction and change the current state of the company.
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	The implementation plan supports the strategy to be executed, it brings the strategic plan to life by breaking it into different steps. This plan can be supported by the Program Evaluation and Review Technique (PERT) or the Gantt Chart. Both charts are visualization tools used to fix the tasks required for project conclusion that will help forecast project duration and give visual representation of the plan lifeline. 
 	I consider that the implementation plan should cover the following stages:
· Stage 1, evaluate the current situation: this stage evaluates the company needs, consider objectives in a short-long term; direction to follow; and what is essential to reach those objectives. For example: understanding the existent roles in the company and gaps to be covered, is a clear and fundamental start in order to determine the purpose of the implementation plan.
	Also, identify competencies and skills needed for job enrichment and/or for career development, e.g.: evaluate employees` potential.
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· Stage 2, transition to the solution: the transition includes the management decision based on the business priorities to solve the problem. This stage must work on different actions, balancing the solution acquisition and constructive activities, and the main points will be: understanding the business requirements; analyze the effects of altering the work environment; create a strategic transition acceptable by the team that will deploy and develop it without negative impact in future actions; include training plans involving more interaction between team and management (e.g. find creative solutions to satisfy multiple stakeholders); create schedule for these activities and transition plan execution. 
· Stage 3, the outcome: with an effective implementation plan the company can achieve positive results, starting from business transformation where all involved can benefit and minimize the complex problem of low motivation, taking the company to an active and healthy environment. The main problem can be solved by adopting the two-way communication involving dialogue and communication.
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Stakeholders are:
	“People or small groups with the power to respond to, negotiate with, and change the strategic future of the organization”. Eden and Ackermann, 1998 p.117
Stakeholders can vary, can be community, owners, customers, society, etc…Relating to my workplace problem, the stakeholders affected are the employees. To keep all members informed about the decision, how the plan will be implemented and how it will work it is important and I would say that the best option is communicate the plan by: 
· meetings and emails: dialogue is the best way to communicate and avoid misinterpretation, the face to face talking shows consideration and people assume responsibility. Is easier to understand if someone don’t agree and to understand if the employees are satisfied with the solutions. After the meetings, I think all members should get an email related to the meeting, just to reinforce the new changes.
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	To reinforce the stakeholder plan communication and to achieve successful change we can also apply the ADKAR model, developed by Jeffery Hiatt. This model helps to understand how, why and when to use different management tools, dealing with people-aspect of change, and include:
· Awareness: to people see the need for change;
· Desire: to participate and support the change;
· Knowledge: when providing different ways of changing and skills;
· Ability: to implement the knowledge and skills;
· Reinforcement: to maintain the use of the new methods.
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	After implementing the plan, it is important to continue supporting and analyzing the process, as the necessities and interests of the stakeholders can change overtime. To make sure members are performing effectively and ensure successful implementation of the solution, management can assess to:
· Appropriate monitoring: by regularly collecting and analyzing relevant data, making sure everyone is following the right steps and the progression is positive. The data can be collected from surveys, getting feedback from the stakeholders.
· Process evaluation: trying to understand if what is being implemented is making the difference and it is reaching the goals intended. This evaluation can be performed annually.
· Review: the review can be made when we look to the evaluation and decide that we still need to adjust some changes. This review can be performed in a long-term project.
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LOW MOTIVATION AND JOB SATISFACTION
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LOW MOTIVATION AND JOB SATISFACTION

Impact:
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Implementation Plan
* PERT and Gantt charts: visualization tools.

« Stage 1: current situation:
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Implementation Plan (cont.)
+ Stage 2: transition to the solution:

- decision making; solution acquisition; construction activities.
+ Stage 3: the outcome:

- future expectations.
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Communicate the plan to stakeholders:

* Meetings;
* Conference calls;

* Newsletters/emails/posters.
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Communicate the plan to stakeholders.
ADKAR MODEL OF CHANGE:

Awareness.

Desire.

Knowledge.
Ability.

Reinforcement.





image13.png
LOW MOTIVATION AND JOB SATISFACTION

Insuring successful implementation:
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Alternative solutions (Cont.)

* Share positive outcomes;
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* Stay positive.
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INTRODUCTION

Defining a problem in the workplace:
* Based problem: Low motivation and job satisfaction.
* Workplace: Beauty therapy salon.
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What is motivation?

* Motivation is an impulse that makes people act, is a process responsible for
initiating, directing and maintaining behaviours related to the achievement of
goals.
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