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Entrepreneurship refers to the ability and readiness to organise, develop, and run a business enterprise along with any of its uncertainties to make a profit. Entrepreneurship in the hospitality industry demands a unique blend of traits and motivation to succeed in its competitive and dynamic landscape (Barringerand Ireland, 2018). The study will focus on four entrepreneurial traits, innovation risk-taking, resilience, and vision that drive success in this sector.  The study will also discuss academic theories considering these traits and motivational skills of entrepreneurs comparatively. 
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Innovative entrepreneurship is the practice of establishing, and creating new business ideas intending to generate profit. It also includes assisting the community and accomplishing company goals. Innovativeness in the hospitality industry is the core of success. The innovation theory is primarily associated with Joseph Schumpeter. It states that entrepreneurship is fundamentally based on innovation (Ziemnowicz, 2020). The entrepreneurs drive economic development by creating new products and processes. It also involves different business models that have the ability to disrupt existing markets. Similarly in the hospitality industry, where the competition is high and customer preference changes, innovation is the core to success and for differentiating the traits of others (Callegari and Nybakk, 2022). 
Alain Ducasse is a prominent example of the innovativeness in the hospitality industry. He is one of the celebrated chefs and restaurateurs. He is known for his contribution to fine dining, and till now pushing the boundaries of culinary artistry and hospitality services. He has shifted the focus to ingredients. The global trend of "Farm-to-table" in fine dining was innovated by him. He sourced local and seasonal ingredients directly from the farmers and emphasised on the sustainable practices. He has redefined the concept of luxury dining with his focus on fresh, high-quality ingredients. This approach not only supported local agriculture but also aligned with the growing consumer demand for sustainability and transparency in food sourcing (Ducasse Paris, 2024). 
Considering this it can be stated that the theory emphasises the role of innovation as the driving force behind economic growth and transformation. In the matter of the hospitality industry, it might include new dining experiences, the use of inventive technology, and sustainable practices. Entrepreneurs have the capacity to transform not only the business but the industry with the help of innovation. It also includes staying on trends and continuously redefining the changes as per the needs of the customers. Ducasse has secured his business with innovation and creative destruction (HBR, 2014). Every entrepreneurial venture includes a range of risky decisions, especially as far as discoveries and innovations are concerned. In a paper by Ncokazi and Thandiswa (2022), it has been mentioned that entrepreneurs with risk-taking propensity are likely to succeed in their respective ventures. Risk-taking refers to the willingness to accept the uncertainty that accompanies vital decisions taken in an entrepreneurial journey. The risks in an entrepreneurial venture might encompass operational risk, financial risk, reputational risk, legal risk and so on. However, while discussing risk-taking propensity, it is important to make a distinction between positive and negative risk-taking. 
Positive risk, otherwise referred to as opportunity or an upside risk, refers to events or decisions that impart a positive impact on a company. On the contrary, a negative risk refers to decisions that might bring about negative impacts. Although entrepreneurial risk perception is generally objective, individual perception of risk might encourage or discourage the risk-taking attitude among entrepreneurs. Walid and Peng (2022) classified entrepreneurial risk-taking propensity into financial loss, personal or emotional harm, and social breakdown. Therefore, for potential entrepreneurs, the perception of risk is a decisive factor whether they start a business or not. Nobu Matsuhisa, the co-founder of Nobu Hotels exhibited a risk-taking propensity which helped him expand into 54 locations internationally (Nobu, 2024). Nobu began its journey as a restaurant in Tribeca, New York. In the very beginning, Nobu presented a distinctive blend of Peruvian and Japanese flavours, two radically different cuisines. The unique proposition represents the willingness of Nobu Matsuhisa to take entrepreneurial risks. 
The risk-taking propensity of Nobu Matsuhisa is further reflected by his expansion from a restaurant to the realm of hospitality. The decision to enter the hotel industry was a radical shift for Nobu Matsuhisa who specialises in the culinary and restaurant business. The ability to take and implement such risky decisions might be explained using the habituated action theory. As the habituation action theory suggests, individuals who frequently engage in high-risk behaviour without experiencing a negative outcome tend to repeat such actions (Oppong, 2021). In the case of Nobu Matsuhisa, the decision to start a restaurant business based on the blend of Peruvian and Japanese cuisine brought him anticipated success. As a result, the decision to take the risk of expanding into the hotel industry with Nobu Hotels proved to be another success story for Matsuhisa. Currently, Nobu Hotels operates a total of 38 luxury hotels worldwide along with 54 restaurants globally (Nobu Hotels, 2024). Therefore, from the discussion, it can be deduced that a positive risk-taking propensity is required to tap into the potential of different markets and achieve business success. 
Entrepreneurial resilience refers to the trait of entrepreneurs that allows them to recover from the challenges faced by them throughout their entrepreneurial journey. Garrett and Zettel (2021) defined entrepreneurial resilience as a procedure that enables entrepreneurs to deploy different capabilities to respond to and recover from different adversities encountered in their role as entrepreneurs. The risk-taking propensity of an entrepreneur involves taking different types of risk which, at times, might not bring about the anticipated success. In cases of failure, resilience enables an entrepreneur to accept the setbacks and start over again. For example, the case of Anita Roddick can be considered in this context. Anita Roddick is the founder of Body Shop, which is currently considering expansion into the hospitality industry. Roddick, the founder of the trailblazing cosmetic chain showed excellent resilience in the early years of the company which helped the company acquire the position in the market it holds today. After commencing its journey in 1976, the Body Shop experienced growth and was listed in the London Stock Exchange by 1984. However, soon after the beginning of the 21st century, the company faced major setbacks, mainly due to the increasing demands of the shareholders. As a result, Anita Roddick had to step down from the position of management and her role was restricted to a mere shareholder. Moreover, in 2006, the Body Shop was sold to the French cosmetic giant L'Oreal. However, the resilience of Anita Roddick helped the company gain a stronghold in the cosmetic sector once again. As a result of the resilient attitude of Anita Roddick, the company has regained its brand visibility and secured a rank among the top 10 most well-recognised health and beauty shops. Furthermore, the company also generated a total of 197 million British Pounds in 2022 which also reflects its resilience (Statista, 2024). The theory of psychological resilience proposes that some individuals are capable of accepting failure and coming back stronger (Vella and Pai, 2019). Therefore, in the case of entrepreneurs, the ability to recover from the potential setbacks associated with their business decisions facilitates the process of developing a successful business as seen in the case of Anita Roddick. 
Trait 4: Vision- (Yotam Ottolenghi (Ottolenghi Restaurants))
In addition to the above traits, vision is another key requirement of entrepreneurship. According to Barringer and Ireland (2018), it is the vision of the entrepreneurs which inspires them to take risks and jump into business activities. The need to make the vision into reality is crucial in order to eliminate the challenges and uncertainties associated with entrepreneurship. In this context, the case of Yotam Ottolenghi, co-founder of Ottolenghi Restaurants will be considered. As per the opinion of Sibeko and Barnard (2020), creating a definite entrepreneurial vision which addresses a key necessity of the consumers is the foundation of an entrepreneurship's success. Yotam Ottolenghi was the first one to introduce a store in Notting Hill in 2002 (Ottolenghi, 2024). It is also noticeable that at that time Ottolenghi's deli was significantly opposite to the typical London style. Hence, it would not be wrong to conclude that the vision of Yotam Ottolenghi to differentiate and innovate from the already existing players in the restaurant industry was the key factor behind his success. This vision of Yotam also shows his innovative nature which is also another important entrepreneurial trait found by applying the Innovative Theory in the earlier section of this discussion. Hence, this example of Yotam practically supports the findings by Barringer and Ireland (2018) which has been stated earlier.
On the other hand, Yamin (2020) stated that entrepreneurs can successfully innovate by transforming the existing processes with the new and more efficient ones to get competitive advantage. The transformational leadership theory also indicates a similar aspect where leaders innovate and successfully incorporate the innovative measures within business operations (Asbari, 2020). In the case of Yotam, it can be observed that he was one of the few people to introduce cookbooks, groups of delis and others (Smith, 2023). Further it is also well-known that in 2002 he successfully transformed product differentiation from typical London style to open, minimalist Israeli delis. In association with this the report by Smith (2023) shows that Ottolenghi also transformed the culinary landscape of Britain by using more eggplants in the cuisines which is also significantly deviating from typical Briton culture and innovative. Therefore, from these examples it can be appropriately stated that the transformation leadership theory is also aligned with the entrepreneurial vision of Ottolenghi to innovate in terms of incorporating new dishes, new ingredients and others.
Transformational leadership is based on motivation and empowerment within the proactive leadership style that seeks for continuous changes. The transformational leaders understand the significance of vision and try to work with the people to achieve success. Ducasse Paris focuses on pushing the boundaries of fine dining whereas Yotam Ottolenghi focuses on the introduction of making exotic ingredients that will be more accessible to the broader audiences. Both the chefs exhibit a high level of creativity in their own space. However, the approach used by Yotam Ottolenghi is more diverse and caters to different segments of the hospitality market. The different traits discussed above are interrelated, however, have contrasting features. For instance, risk-taking propensity and resilience are two faces of a coin, however, can lead to very different outcomes. For instance, risk taking attitude might manifest into two different forms, such as positive risk taking and negative risk taking. While positive risk taking is often based on judicious decisions and thorough assessment, negative risk taking attitudes are generally not (Zaleskiewicz et al., 2020). As a result, positive risk-taking propensity is frequently associated with success in entrepreneurial ventures while negative risk-taking attitude results in a spectrum of risks ranging from financial setbacks to reputational risks. On the other hand, resilience is a positive trait that leads entrepreneurs and enterprises to success (Hartmann et al., 2022). For instance, the case of Anita Roddick, her resilience helped the Body Shop recover from the setbacks faced in the early years and transform into a profit-making company. In contrast, the positive risk-taking attitude of Nobu Matsuhisa helped him tap into the potential markets and expand his business further. Hence, comparing these two traits, it can be said that while a risk-taking attitude might either bring about positive or negative results, resilience is essential in an entrepreneurial journey.
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The essay has critically discussed different important entrepreneurial traits with reference to real world examples of different entrepreneurs. Innovativeness has been found to one of the key traits of entrepreneurs which has also been the basis of risk taking abilities. The cases of Alain Ducasse and Nobu Matsuhisa have been considered in analysing these traits respectively. The other traits covered here are resilience and vision. However, as the ultimate findings of this study it can be concluded that the traits and motivations of different entrepreneurs across wide demographics are not independent from each other. It has also been evidenced by indicating the fact that the vision of Yotam Ottolenghi has been the base for him to transform the culinary scenario of Britain.
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