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[bookmark: _Toc35990686]Introduction 
Personnel and human resource management policies are crucial considering the correlation between organisational success and the quality of the workforce over time. Training and development have steadily become important areas of consideration for organisations around the world in terms of continually improving the aspect of managing the workforce. While a number of organisations have achieved global success relying on their robust human resource policies, several companies have consistently received public criticism for their poor approach towards the same. The current study highlights the organisation of Ryanair, the largest European short haul carrier that has constantly been under the public eye for poor employee conditions and treatments. Founded in 1984 as Danren Enterprises by Christopher Ryan, the company operates with roughly 17,500 employees and posted revenue figures exceeding the mark of EUR 7 billion as of 2018 (Ryanair.com, 2020). Ryanair is headquartered in Dublin and comprises of roughly 309 aircrafts, spread out over four subsidiaries. 
[bookmark: _Toc35990687]Discussion 
Employee training and development are extremely important to improving the workforce and ensuring that the organisation retains the high performing employees over prolonged periods. Building of new skills, improving the job performance levels along with a higher potential for staying relevant within the market are key benefits entailed. The organisation of Ryanair has been operating for well over 36 years and has steadily grown to become the largest Irish carrier in terms of the passengers flown internationally (Wright, 2013). However, the aspect of employee management has been a major area of concern, with issues ranging from pilots calling the organisation an utter disgrace to over 50 flight cancellations a day (Davies, 2017). Ryanair uses a single Boeing 737-700 as the training aircraft and has not emphasised on improving their developmental programs for years. A major barrier in this context relates to how several pilots that fly for the company comprise of temporary contracts (Piludis et al., 2018). It hinders the extension of a sense of professional security while depriving the individuals from the rights and benefits of a full time employee.
Conflicts and disagreements have taken place between the pilots and the management. Chief executive Michael O’Leary even went on to apologise for the board, hinting at how the ineffectiveness of the managerial and employee management policies had led to the situation. Developing and training the employees to boost their skills are extremely important in order to ensure that the competencies of the workforce are increased over time. Naturally, considering the area as a key area of focus must be on the agenda for large scale organisations like Ryanair. 
Benefits of employee training and development 
Employee satisfaction is largely reliant on the quality of the training programs as they entail an underlying assumption that an evolution towards more challenging responsibilities would take place. Ryanair would have to ensure that the employees are engaged towards the objectives of the organisation and training and development plays key roles within the same. It depicts the organisation’s commitment towards the employees in terms of supporting the individuals and facilitating growth within both their personal as well as professional contexts (Jaworski et al., 2018.). Training and development programs that are catered towards the needs and requirements of the employees also tend to be major motivator for prospective candidates looking for employment opportunities. Furthermore, the programs also make for good publicity due to their contributory role towards the overall compensation programs offered by the company. Talent development is also one of the key functionalities when viewing the operations of a company from the human resource perspective. It is fundamentally the most effective manner of staffing the roles and positions within the company. 
One of the key benefits also relates to the high degree of cost effectiveness of sourcing for skills internally within the organisations. Internal recruitment and promotions also lead to increased efficiency levels within the company in terms of bringing the individual up to terms with the culture and policies of the company. Additionally, a sound integration of training and development programs also entails higher degree of engagement within the employees along with increasing their loyalty over time (Hanaysha, 2016). The culture of teaching and learning within the organisation is extremely important when striving to create an environment that is conduce to both the personal growth as well as professional enhancement of the employee. Collaboration and interpersonal relationships between the employees also witness a certain degree of enhancement in the presence of highly efficient training programs that comprehensively address their needs. Ryanair has strictly been criticised several times due to its poor working conditions and this has also led to relatively high turnover rates for the company. 
The quality of the workforce in terms of skills and expertise is also important when considering the safety and security of the products and services. Operating within the airline industry, the operations of Ryanair entail a number of critical implications where in flight safety and security becomes a major area of focus. It further hints at the significance of developing a highly skilled workforce as opposed to simply hiring employees and allocating them roles under the guise of expansion. Although Ryanair as accompany has had no record of fatalities, accidents and mishaps are certainly common within the organisational history. A major accident took place in 2008 where several passengers and crew members were hospitalised. Another major example relates to the 2015 incident where the machinery malfunctioned while the aircraft was about the take off, resulting in injuries (Corrigan, 2019). Runway collisions and landings that have been aborted are relatively common within the organisations, thus depicting a lack of emphasis on employee skill development through training. For instance, situations like turbulence and storms require pilots to carefully train to slow down the aircrafts to accurate speeds of manoeuvring corresponding to the weight of the aircraft. 
Theories related to employee training and development 
Several theorised frameworks and conceptualisations have also come up over the years that emphasise on the importance of training and development for the employees. One of the major highlights within the theories relate to the significance extended on the benefits obtained by the company due to the training programs in the long run. Despite Ryanair being one of the largest carriers globally, it has lost a substantial amount of consumer confidence and brand appeal due. Herzberg’s two factor motivation theory is significant in this context, where he essentially breaks down employment satisfaction into the absence of hygiene factors or stressors and presence of motivators (Alshmemri et al., 2017). Training and employment development programs form significant components when considering the configuration of the motivators within the framework. Contradictorily, Ryanair has faced a significant number of issues that are specifically relevant to their training program (Stangler, 2018). While the company promotes its training programs as exciting and progressive, the recruits who have undertaken the programs have often gone on to complain regarding the hefty prices involved. Approximately £2,000 is charged by the contracted training organisations that Ryanair hires to supply them with cabin crew and in flight attendants (Doward, 2013). 
Maslow’s hierarchy of needs is also relevant in this regard. The framework establishes the significance of self actualization and esteem needs as crucial to the long term development of an employee (Soni and Soni, 2016). Training and development are extremely relevant in this regard as they enable the employee to achieve his or her full potential and scale upwards professionally.  Furthermore, the wave of globalization has internationalised the nature of operations within a number of companies. It further warrants the necessity for a strong and robust developmental process that is fundamentally institutionalised within the company in an innate manner. Sustaining the competitive advantage is crucial and the workforce is arguably the most important contributory factor in this regard. 
The airline industry is extremely competitive while simultaneously being among the more resource intensive industries globally. Naturally, it makes it imperative for organisations like Ryanair catering to the industry to maintain a targeted emphasis towards training their staff and increase productivity levels. The profits of the company have fallen by almost 30% throughout 2019 as compared to the figures posted in 2018 (McCrave, 2019). While the organisations has attributed the substantial decrease to the stead rise in fuel prices and declining fares, the internal conditions have certainly contributed over time. Ryanair also came across a number of challenges and complexities in the context of poor employee management and a lack of emphasis on training (Caputo and Borbely, 2016). Employees and unions within the country event went on to file lawsuits claiming how the largest European carrier was operating distinctly in violation of the existent labour laws. 2018 saw over 200 flights being cancelled for the organisation as cabin crew and pilots went on strikes protesting the intolerable working conditions and the lack of any scope for growth (Farrell and Davies, 2018). 
Challenges and limitations 
Training and developing the employees to improve the fluidity within the operational flow is of paramount importance. However, the aspect typically tends to include a number of challenges and limitations that hinder the process of implementing the training program. One of the most prominent limitations relates to the schedules of the employees, especially in multinational organisations like Ryanair, which flies to over 225 destinations (Ryanair.com, 2020). Training existing employees and familiarising them with the advancements is equally important to training the new recruits about the job specifications and responsibilities. It allows the organisation to maintain a cyclical approach towards eliminating workforce lags and continually optimise the efficiency and productivity levels over time. Dispersion within the workforce also tends to be a major disadvantage, which is inherently present in organisations like Ryanair that operate in different territories. 
Decentralisation of the managerial functions has led to a highly dispersed workforce and although this leads to profitability and scalability in the long run, initial barriers can be difficult to cope up with. Communication and transparency are also key factors that organisations must strive to improve upon within the training and development process. Considering the 117,000 plus odd employee base within Ryanair, it would be significantly difficult to ensure that the training function is carried out to the fullest possible extent (Ryanair.com, 2020). The integration of micro learning measures and implementing developmental policies based on the needs become crucial to ensure that staff members are sustained over a prolonged period. The absence of engagement within the employees can also prove to be a major barrier. Companies like Ryanair must strive to create an environment that is conducive towards employee growth and engagement. An active learning culture is extremely important to ensure that the employees remain committed to the organisational objectives and continually strive to perform beyond their expectations. Discussion forums and decentralising the training program can also be extremely beneficial in the long run. 
Additional barriers may also exist in the form of the investment involved in creating a comprehensive training function that is fundamentally internalised within the core working operatives of the organisation (Andriotis, 2018).  Industries are subject to substantial amounts of innovation at the micro level, thus warranting organisations like Ryanair to continuously update and modify their technologies to sustain the competitive advantage. Naturally, it becomes difficult to maintain high margins and high revenue figures over consistent periods of time. Training budgets tend to be relatively limited when compared to the scope and extend of the demands in the modern era. Companies like Ryanair that are being marginalised by organisations that take on a customer oriented approach and emphasise on employee training and development certainly need to rethink their agenda and priorities. As a number of airline companies have gone bust, it could be very probable that poor engagement and training policies can gradually push organisations towards liquidation. 
[bookmark: _Toc35990688]Conclusion 
In conclusion, it was identified that Employee training and development are extremely significant to the long-term sustainability of organisations in the modern era. The major problems within Ryanair were found to be related to a lack of any managerial emphasis towards facilitating training programs effectively. A poor degree of control was also evident within the third parties hired by the company to undertake employee training. Key benefits of employee training and development were observed to be enhancements in the levels of engagement along with a substantial boost to the productivity levels within the organisation. Theories including Herzberg’s two factor framework and Maslow’s hierarchy of needs were also found to be relevant. The major challenges that hindered employee training included dispersions within the workforce and the aspect of continuity involved.
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