

Summary

The following report is to define a team, explore the advantages of effective teamworking and the impact of poor teamwork. It will look at various models of team development and how which is more effective. By exploring all of these contributing attributes this may be resolve any issues that the staff at Trinity Social Care Home are currently facing.
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[bookmark: _Toc86152782]Introduction

What is teamwork? teamwork is “the process of working collaboratively with a group of people in order to achieve a goal”. (O.C.Tanner, 2021)
[bookmark: _Hlk86152716]As the staff at Trinity Social Care Home are from diverse backgrounds for example, age, ethnicity, and experience, this can impose barriers and conflicts within the workforce. This in turn prevents the patients having access to the best possible quality of care.
The purpose of this report is to observe the workforce of Trinity Social Care Home, and to highlight areas of conflict which are preventing the staff working together successfully as an efficient team. An assessment can then be made as to what improvements can be made, and how the management can resolve these areas and develop an efficient and effective team.
Aswell as the impact of what having an effective team can have in a health and social care setting, this report will look at the barriers the team are facing, which is preventing effective teamwork and see what changes can be made to resolve any issues.
Using Belbin’s ‘team roles’ this report will explore all of the various roles that are needed in order to create a strong, successful and effective leadership and create a united team, which in turn will then produce a happy and effective workforce, thus allowing patients to receive the best possible care.
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[bookmark: _Toc86152784]What defines a team?

According to Kozlowski and Bell (2003), a team is defined as “groups of people who exist to perform organizationally relevant tasks, share one or more common goals, interact socially, exhibit task interdependencies, maintain and manage boundaries and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broad entity” (p.334).
Or according to Salas, Dickinson, Converse & Tannenbaum, (2018), teams are defined as “two or more individuals inter- acting dynamically, interdependently, and adaptively toward a common goal, with each member having a specific role to fill within the boundary of the team”.
For a team to become to be successful all members must work together, as success is not down to one individual. In order for a team to be efficient and effective, all members must come together and combine their actions. As well as, have respect for each other and their opinions. This is what makes a team different to a group. 

[bookmark: _Toc86152785]What contributes to effective teamwork?

In a case study conducted by Tarricone and Luca (2002), several attributes are identified in contributing to effective teamwork. Some of those attributes include ‘commitment to team success’. Where members of the team motivate, engage with each other, and commit to aiming for the highest level of success in their shared goal. ‘Interdependence’ is when team members contribute more when they come together as opposed to individually, supporting each other in a positive manner. According to research by Johnson and Johnson (1999) “A positive interdependent team environment brings out the best in each person, enabling the team to achieve their goals at a far superior level”. This means that the team need to form a connection, becoming more reliant on each other and working as a collective. ‘Interpersonal skills’ - creating a caring working environment where team members are respectful to each other, being able to have open discussions and voice one’s issues. Building trust and being honest with one another aswell as showing commitment to the team and the task. Without honesty there is no trust, this then impacts a person’s commitment to the team. ‘Open communication and positive feedback’ are extremely important in creating an effective working environment. Being able to express concerns and being able to give and receive constructive criticism is especially important to provide feedback to allow effective changes. Team members should also feel like a valued member of the team and that contributions that are made are committed to create an efficient and successful team. ‘Appropriate team composition’ is needed to establish each individual’s specific role within the team. This allows the team member to understand what is expected of them and their contribution within the team. This should be established early on so that the team members can work and contribute effectively and efficiently to allow for a successful team. ‘Commitment to team processes, leadership and accountability’ – all team members must be aware of the processes of the team, present new ideas and offer best practises. Team members must also be accountable for their own contributions towards the project and the team, as well as problem solving and decision making. Each member of the team should share an equal role in all aspects of the team. Therefore, it is important to establish individual roles early in the team building. It is vital that effective leadership is established almost immediately to achieve team success.  
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Appendix A.

An assertive leader, effective communication, clear direction, healthy conflict, trust, listening and self-awareness all are just some of the important attributes that contribute to effective teamwork (see Appendix A).
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There are several team development models that could be considered when building or forming a team.
Katzenbach and Smith’s model shows the teamwork performance curve which shows the four stages in a team’s development from a working group to a high-performance team (see Appendix B).
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                                           Appendix B.



Tuckman and Jensen (2007) created the 5 stages of group development (see Appendix C).
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Wheelan’s (2013) integrated model of group development sees the group development in four stages (see Appendix D). 
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Appendix D.


All the stated models could be considered as they ultimately lead to the same goal, is it the steps that are obtained to reach that goal which are different.
According to Betts and Healy (2015), Tuckman’s model has five stages, first Forming - This is formal, a form of “orientation” the team may feel like strangers as they get to know each other. This is where the team becomes acquainted with one another. Ground rules are established, and discussions are based on the task or project.
Storming – Members of the team start to communicate and voice their feelings; they still see themselves as individuals and not yet part of a team. Control by group leaders is met with hostility.
Norming – Individuals start to now feel part of a team, progress can be achieved if they are open and accepting of other members points of view and constructive input.
Performing – There is little importance of the hierarchy as the team is now trusting of one another and there is flexibility.
Adjourning – The task of project has been completed and an assessment is carried out. Although the members of the team may be sad as their roles are changing, they are recognised for their individual and collective contribution.
Research has shown that Tuckman’s model is “significant because it recognises the fact that groups do not start fully formed and functioning”. Through the various stages it shows how individuals start to communicate and establish their roles on order to become a united and task or project focused team. Condon (2019).
Another model that can be used is Hackman’s model of team effectiveness, Hackman   created his model based on the following three criteria: Output, collaborative ability, and members’ individual development. Haas and Mortensen (2016).
Belbins nine team roles will be used for the  purpose if this report as it looks more in depth to a person’s strengths and weaknesses to ascertain their role within  the team.
[bookmark: _Toc86152787]Team Roles

[bookmark: _Toc86152788]What roles are needed to create a cohesive and effective team?

Leadership, effective communication, constructive feedback, utilizing individual strengths and teamwork are just some of the roles needed to create a cohesive and effective team.  
[bookmark: _Toc86152789]What are the theories relating to this?

"The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters. to which the term 'Team Role' is applied." Belbin (2021).
According to research by Belbin, there are nine roles that are needed to create a cohesive and effective team. The nine roles are: Resource Investigator, Teamworker and Co-ordinator; Plant, Monitor Evaluator and Specialist, and Shaper, Implementer and Completer Finisher (see Appendix E).
Each role is assessed by the individuals’ strengths and weaknesses, their behavioural attributes contribute to their role in the team.
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The Resource Investigator uses their investigative skills to discover new ideas to share with the team. Teamworker helps to bring the team together and uses their flexibility to adapt to identify the task required and complete it on the teams behalf. The Coordinator focuses on the teams goal and assigns tasks appropriately. The Plant is extremely creative and good at problem solving in unusual ways. The Monitor Evaluator gives a rational eye and makes decisions not based on emotion. The Specialist provides a deep knowledge of a key area to the team. The Shaper drives the team to keep moving so they do not lose focus on momentum the implementer creates a strategic plan and executes it as efficiently as possible. The Completer Finisher polishes and critiques the work for any errors the quality control is of the highest standard.
[bookmark: _Toc86152790]Why is it important to consider team roles when recruiting new staff?

It is important to consider the roles within a team when recruiting new staff to “ensure an open line of communication and equal understanding from both parties. If the roles are unclear, you could easily hire someone who is the wrong fit or thought the job would be something different” Qube recruitment (2017).
If a person is unfit for the role this can have an impact on both the people involved and the business. The person may be unhappy and leave the company which could tarnish the reputation of the organisation. The lack of staff also has an impact on other staff members and the patients. The patient will not receive the care they require due to staff being overstretched.

[bookmark: _Toc86152791]Discussion 

[bookmark: _Toc86152792]What are the advantages of effective teamworking?

There are many advantages that can result from effective teamworking, both as employees and as an organisation. As stated by King (2019) the following advantages are obtained through effective team working:
· More meaningful work. Working towards an important goal, not pointless. If the work or task to be carried out is meaningful and has a purpose, the team member is likely to put more effort into it. This creates a sense of achievement and leads to a happy team member who is likely to go above and beyond in the future tasks.

· Sharing of responsibility and of the ups and downs of the challenges that are faced. When the workload is shared it lessens the feeling of being overwhelmed, distributing the workload evenly and sharing the experiences of failures and successes unites members of the team to work towards achieving their shared goal and brings a sense of achievement.

· Learning from others increasing skills by working alongside others. By working alongside other members of the team new skills can be developed. This can lead to promotion in the future and the team member can then move to another area. This is a sense of progression and not remaining stagnant fulfilling the same duties day in day out.

· Belonging needs feeling part of a group. If the individual feels part of the team, they are more likely to engage in discussions and contribute ideas. They would also be able to accept productive criticism.  


· Increased autonomy as team becomes responsible for tasks do not need to always go to a manager which can help people feel more involved and interested in their jobs motivation emotional and psychological support

[bookmark: _Toc86152793]What can the impact be of ineffective or poor teamworking?

Teamwork is not always a success. Ineffective teamwork can cause a lack of trust, and prevent the collaboration of team members, they become de motivated and less committed to their work. This can in turn cause conflict within the team causing it to breakdown and prevents efficient running of the team and the organisation.
· Backbiting – Talking about someone who is not present can cause friction and divide within the group or team. Some members may join in and others may feel uncomfortable.

· Personality clashes – If team members find themselves in conflict due to a difference of opinion, this may cause them to clash and cause conflict.

· Breakdown of trust – Having valid opinions dismissed or having your confidence breached can result in a breakdown of trust and a lack of contribution and commitment.

· Unproductive team members – This causes more of a strain on the other members, which again results in conflict.

· Reliance on others – Relying on other members to carry out an individual’s tasks can cause friction and frustration. Resentment will also build on the members picking up the slack.

· Lack of communication – This can lead to several issues. Unclear goals or tasks, confusion. Frustration with the lack of clarity. This can again lead to conflict due to frustration.







[bookmark: _Toc86152794]Conclusion

This report has looked at what defines a team and what contributes as effective teamwork. Several models of Team Development have been explored. From the models looked at, Belbin’s Nine Team Roles was the one chosen as it was more in depth than Wheelan’s (2009) and Tuckmans(1977). It focused on the individuals strengths and weaknesses, which is how a persons role within the team is established. 
The advantages of effective teamwork have been identified and also the impact of poor teamworking, and how this can affect teams.
Through Belbin’s model team roles needed to create a “cohesive” and “effective” team have been identified. The theories relating to this have been explored. The importance of considering team roles when recruiting new staff has also been explained.
If all the points highlighted are adhered to, this would make the staff at Trinity Social Care Home a highly successful effective team. Allowing them to deliver the best possible care to their patients.
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