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[bookmark: _Toc182135401]Executive Summary
This report examines the implementation of a waste management initiative at IHG Hotels & Resorts, focusing on its benefits, challenges, and environmental implications. The hospitality industry increasingly recognises the importance of sustainable practices, and IHG has adopted several strategies, including eliminating single-use products, reducing food waste, and promoting circular solutions. However, a significant gap exists in comprehensive waste data reporting, with only 19% of hotels providing accurate data. ​
Effective waste management offers numerous benefits, such as reducing environmental impact, achieving cost savings, enhancing reputation, ensuring regulatory compliance, and fostering community engagement. Despite these advantages, challenges like initial costs, operational complexity, guest compliance, and regulatory variability must be addressed. ​
The report concludes that the waste management initiative is cost-effective and realistic if carefully planned and executed. Proposed solutions include enhancing data collection, increasing stakeholder engagement, expanding guest participation, improving infrastructure, fostering partnerships, regular monitoring, and promoting innovation. These actions will help IHG Hotels & Resorts achieve its sustainability goals and set a positive example for the industry. 
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[bookmark: _Toc182135402]Introduction

In recent years, the hospitality market has come to appreciate the significance of incorporating sustainable practices into its operations (Legrand, Chen, and Laeis, 2022). Abdou, Hassan, and El Dief (2020) define greener practices as strategies and initiatives pointed at lowering the environmental impact of hotel operations and promoting sustainability. These practices encompass a diverse array of activities, including the use of sustainable procurement and eco-friendly products, as well as the reduction of waste and energy consumption (Kholijah, 2024). Implementing such practices not only enhances operational efficiency and benefits the overall guest experience, but also conserves resources and reduces pollution, as per Gunduz Songur, Turktarhan, and Cobanoglu (2023).
This report will focus on the implementation of a waste management initiative at IHG Hotels & Resorts, a renowned hospitality organisation (InterContinental Hotels Group PLC, 2024a). The waste management initiative will be comprehensively examined, with an emphasis on its potential benefits, challenges, and environmental implications for both the hotel and the environment. The hotel chain is assisting properties in obtaining third-party certifications, including Green Key and Green Key Global, in order to demonstrate their sustainability credentials to corporate clients and guests, as stated in their Responsible Business Report (InterContinental Hotels Group PLC, 2024b). 

[bookmark: _Toc182135403]Waste Management and Reduction
Tourism enterprises monitor and mitigate waste production, water consumption, and greenhouse gas emissions (WTTC, 2022). They also manage waste through the following methods: reduction, reuse, recycling, decomposition, and hazardous waste treatment (WTTC, 2022).
For instance, Marlon Brando's Island Eco Resort in Tahiti is an exclusive eco-conscious hotel that recycles all recyclable materials, uses specialized machinery to compost all food waste, and obtains all of its water from the ocean for air conditioning and drinking (The Brando, 2024). 
Scarlet Hotel has bathroom amenities that are obtained from local craftspersons to reduce packaging waste, and in-room tea trays are substituted with room service upon request to minimise waste, as per Biofilico (2024). Additionally, Surfers Against Sewage receives a £5 donation for each accommodation reservation in order to safeguard the British coastline.
Biofilico (2024) reveals that the Green House Hotel converts kitchen waste oil into biodiesel, composts coffee beans and food waste for garden use, and repurposes coffee grounds to cultivate mushrooms. Additionally, their restaurant menu focuses on organic, local, and seasonal ingredients to mitigate food waste. Finally, the procurement process is the foundation of a comprehensive waste management approach, which is designed to minimise landfill waste.
[bookmark: _Toc182135404]
IHG Hotels & Resorts - Waste Management Strategies

IHG Hotels & Resorts has implemented numerous waste management strategies, as outlined by InterContinental Hotels Group PLC (2024b).
They have established a baseline methodology for estimating the consumption of single-use items and are dedicated to substituting lavatory miniatures with full-size amenities. Additionally, the organisation implemented wooden key cards in Greater China to mitigate plastic consumption and collaborated with Travel Without Plastic to develop a toolkit that encourages the reduction, reuse, replacement, and recycling of single-use items.
InterContinental Hotels Group PLC (2024b) also intends to reduce food waste. They implemented a global food waste training initiative that encompassed an e-learning module and practical guides. Additionally, they promoted the tracking of food waste and the implementation of recommended actions by hotels. They also piloted a buffet item calculator to assist caterers in determining the appropriate quantity of ingredients to order. Finally, they worked in conjunction with Winnow to implement AI technology for the purpose of identifying and quantifying food waste.
Additionally, the document underscores the objective of achieving circular solutions. Consequently, the hotel chain revised its carpet brand standards to incorporate options for 100% wool or recycled nylon carpets, collaborated with suppliers to replace virgin plastic products with sustainable alternatives, piloted solutions to recycle end-of-life bulk bathroom amenities into new products, and donated unused laptops and hotel commodity items to charities for reuse.
Furthermore, InterContinental Hotels Group PLC (2024b) has established partnerships and collaborations to improve sustainability by reducing waste. They collaborated with organisations such as Olio and Too Good To Go to redistribute surplus food and provided support to social enterprises like Japan Harvest and Viet Harvest in order to collect and redistribute high-quality surplus food.
The document emphasises that the hotel continues to face a challenge in the accumulation of waste data, with only 19% of hotels reporting waste data and the remaining 81% being estimated (InterContinental Hotels Group PLC, 2024b).
This suggests that the hotel's current waste management practices are significantly deficient, as the successful implementation of waste management and reduction strategies is contingent upon the accurate and comprehensive collection of data (Rahman, Saha, and Hoque, 2024). It would be imperative to enhance waste management practices by enhancing the accuracy and coverage of waste data reporting across all properties (Oguge et al., 2024).

​The benefits of effective waste management

The waste management initiatives (InterContinental Hotels Group PLC, 2024b) offer several benefits for both the hotel and sustainability.
First, the environmental impact of the operations is reduced. By eliminating single-use items and minimising food waste, the hotel significantly reduces the quantity of waste sent to landfills (Obersteiner, Gollnow, and Eriksson, 2021), thereby decreasing its environmental footprint. Additionally, implementing circular solutions and using sustainable materials assist conservation of natural resources and decrease the demand for raw materials (Okogwu et al., 2023).
Second, it can determine cost savings through operational efficiency and energy savings. Reducing waste and improving resource efficiency can lead to cost savings in waste disposal and procurement of materials, while initiatives like using energy-efficient appliances and reducing food waste can lower energy consumption, resulting in reduced utility bills (Filimonau, 2021).
Third, it determines enhanced reputation (Filimonau, 2021; Murtaza, Khan, and Mustafa, 2024). 
Adopting sustainable practices helps the hotel comply with local and international environmental policies and standards, potentially preventing fines and legal problems (Pereira, Silva, and Dias, 2021). Furthermore, it increases community engagement based on collaborations with charitable organisations.
Engaging in sustainability initiatives demonstrates the hotel's commitment to corporate social responsibility, fostering goodwill and stronger community relations (Ahmad, Ahmad, and Siddique, 2023).
Moreover, by pioneering waste management and sustainability initiatives, the hotel positions itself as a leader in the hospitality industry (Nam et al., 2020), setting an example for others to follow.
Furthermore, according to Martin-Rios, Hofmann, and Mackenzie (2020), ongoing efforts to improve waste management practices encourage innovation and continuous improvement within the hotel's operations.
Overall, these initiatives not only contribute to environmental sustainability but also provide tangible benefits to the hotel's operations, reputation, and community relations.​


[bookmark: _Toc182135405]Addressing the challenges 

The hotel chain faces a variety of challenges, including initial costs, operational complexity, guest compliance, consistency across locations, regulatory and market variability, continuous development, and stakeholder engagement, despite the numerous benefits of the waste management initiatives. Significant upfront investment may be necessary to implement new waste management systems, including energy-efficient appliances, recycling programs, and sustainable materials (Amaral et al., 2020). Additionally, staff training on new procedures and sustainability practices may necessitate additional time and expenses. In large hotels, the coordination of refuse collection, sorting, and disposal can be time-consuming and complex (Perkumienė et al., 2023). Additionally, the procurement process may be complicated by the necessity of negotiating with new suppliers when sourcing sustainable materials and products. It can be difficult to motivate guests to engage in waste reduction initiatives, such as recycling programs or the use of excess amenities (Okumus et al., 2020). The elimination of single-use items, for example, may be perceived by certain guests as a decrease in the grade of service. Additionally, it can be challenging to guarantee that waste management practices are consistently implemented across all hotel locations, particularly in regions with diverse regulations and infrastructure. Additionally, the monitoring and reporting of refuse management performance across multiple locations necessitates the implementation of robust systems and processes (Oguge et al., 2024).
Moreover, the hotel's capacity to implement specific initiatives uniformly may be impacted by the fact that access to sustainable products and services may vary by location, and traversing the diverse environmental regulations and standards in different regions can be difficult and may necessitate customised approaches. Continuous effort and investment are necessary to remain informed about the most recent sustainability innovations and best practices. Additionally, it can be challenging to precisely quantify the effects of waste management initiatives and to illustrate tangible advantages. Furthermore, it may be difficult to secure the backing and dedication of hotel proprietors and franchisees for sustainability initiatives, particularly if they believe that the immediate expenses significantly outweigh the long-term advantages. Additionally, coordination and negotiation may be necessary to guarantee that suppliers adhere to the hotel's sustainability standards and procedures.
Careful planning, effective communication, and a dedication to continuous development are necessary to overcome these obstacles. The hotel can effectively implement its waste management initiatives and achieve its sustainability goals by proactively managing these challenges.

​

[bookmark: _Toc182135406]Cost-effectiveness and realism of the initiative
Evaluating the cost-effectiveness and realism of the waste management initiative involves considering both the financial implications and the practical feasibility of implementation.
From the cost-effectiveness perspective, there are issues regarding the initial investment vs. long-term savings. Reduced waste disposal fees, lower energy bills, and decreased procurement costs for single-use items can offset the initial investment. Then, from the perspective of the return on investment (ROI), the payback period for investments in energy-efficient and waste-reducing technologies can vary. Moreover, improved guest satisfaction and loyalty due to sustainable practices can lead to increased bookings and revenue (Filimonau, 2021). 
Then, from the perspective of operational efficiency, efficient waste management can lead to better resource utilisation, reducing overall operational costs. Moreover, adhering to environmental regulations can prevent potential fines and legal costs, contributing to overall cost-effectiveness (Filimonau, 2021).
The initiative's scalability across different hotel locations is crucial. The initiative must be adaptable to local conditions, including varying waste management infrastructure and regulations (Oguge et al., 2024). Tailoring the approach to each location's specific needs and capabilities is essential for realistic implementation.
​​Implementing robust systems for tracking and reporting waste management performance is essential, considering that accurate data collection helps measure progress, identify areas for improvement, and demonstrate the initiative's impact. Lastly, regularly reviewing and refining the initiative based on feedback and performance data ensures its ongoing effectiveness and relevance.
In summary, the waste management initiative is both cost-effective and realistic, provided that it is carefully planned and executed. 
The waste management initiative will significantly benefit the environment by reducing waste generation, reducing greenhouse gas releases, preserving natural resources, minimising pollution, supporting biodiversity, and raising environmental awareness. By implementing these sustainable practices, the hotel can contribute to a healthier planet and set a positive example for the industry.


[bookmark: _Toc182135407]Proposed solutions

Addressing the gap in the waste management initiative involves identifying areas where improvements are needed and implementing strategies to enhance the effectiveness and reach of the program.
Here are some proposed actions:
1. enhance data collection and reporting by implementing advanced tracking systems and regular audits (Oguge et al., 2024);
2. increase stakeholder engagement by owner and franchisee involvement and staff training and motivation (Murtaza, Khan, and Mustafa, 2024);
3. expand guest participation using educational campaigns and incentive programs (loyalty points, discounts, or other rewards);
4. improve infrastructure and resources by upgrading facilities and providing necessary tools and resources, such as recycling bins, composting containers, etc.;
5. continue to foster partnerships and collaborations by collaborating with local authorities and partnering with environmental organisations (InterContinental Hotels Group PLC, 2024b);
6. regular monitoring and continuous improvement by setting clear goals and KPIs and feedback mechanisms (Oguge et al., 2024) to gather input from staff, guests, and other stakeholders;
7. continue to advocate innovation and best practices (Nam et al., 2020; Martin-Rios, Hofmann, and Mackenzie, 2020).
These actions will help ensure the initiative's success and maximise its environmental benefits.
​
[bookmark: _Toc182135408]Conclusion

The report on sustainable hospitality and tourism management focuses on the performance of the waste management initiative at IHG Hotels & Resorts. The firm has implemented several waste management strategies, such as eliminating single-use products, reducing food waste, and promoting circular solutions. However, a significant deficiency is the lack of comprehensive waste data reporting, with only 19% of hotels providing accurate data. Moreover, effective waste management reduces environmental impact, achieves cost savings, enhances reputation, ensures regulatory compliance, and fosters community engagement. It also positions the hotel as a leader in sustainability and encourages continuous improvement. Furthermore, the hotel chain faces challenges such as initial costs, operational complexity, guest compliance, consistency across locations, regulatory variability, and stakeholder engagement. Overcoming these requires careful planning, effective communication, and a commitment to continuous development. ​
The initiative is deemed cost-effective and realistic if carefully planned and executed. Long-term savings from reduced waste disposal fees, lower energy bills, and increased guest satisfaction can offset initial investments. Enhancing data collection, increasing stakeholder engagement, expanding guest participation, improving infrastructure, fostering partnerships, regular monitoring, and promoting innovation are recommended to address gaps and maximise environmental benefits. ​
Overall, the report highlights the importance of accurate data collection and stakeholder involvement in achieving effective waste management and sustainability in the hospitality industry. ​
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