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Royal Dutch Shell is an oil and gas industry. It was founded in the year 1907 in London. It service is provided worldwide. The products that they supply are petroleum, natural gas and many other petrochemicals. In the year 2017 its revenue was US$306.2 billion and its total assets was US$408.1 billion. Royal Dutch Shell is usually known as Shell. It also does other activities like renewable energy activities, which also include hydrogen, biofuels and wind. Royal Dutch Shell wants to develop it workplace culture in order to improve one’s ability to function within organisation norms. This can be done by critically analysing the present culture followed by the organisation, the present work environment and the organisational techniques that are used by the organisation. The impact of external forces can be analysed PESTEL analysis and SWOT analysis. The corporate social and environmental responsibilities and their personal ethic, values and beliefs (Shell.com, 2018). 
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According to Charles, (2014) employees working in an organisation spend their entire time in a workplace. Therefore they need to work together, stay together and interact with each other all these are aspects of workplace culture. If the manger can understand the workplace culture of an organisation then it is easier to create a comfortable workplace for all the employees so that they become more productive and efficient. Workplace culture cane be derived from imposing organisational structure and also form an employee’s personalities. Workplace culture is a method in which employee’s interact with each other and how employees feel while working other. Organisational culture consists of employee’s values, beliefs, behaviour and attitude that they share in daily basis in a workplace. Organisational culture describes about their work, understanding of the business and how they see themselves as a part of the organisation. Workplace culture is said to be the all over decision and actions that are taken to see the performance of the workplace or organisation (Seppala and Cameron, 2015).
Royal Dutch Shell’s employee describe their workplace in a positive aspect are:
· It is a great place to work
· It is a result oriented place
· Employee’s care about each other
· Great place to improve skills 
· Develop new skills
· Great place for learning new things 
· Great career growth option
· Workplace safety 
The negative aspects of Royal Dutch Shell:
· Employees cannot see their contribution at the work place
· Employees cannot speak because of fear
· Hard to get promoted 
Continuous planning and actions create cultural ethics. The organisation tries to understand the culture so that effective steps can be taken to promote and manage the work culture. The most effective way to gather information about managing work culture is by taking feedback from the employee’s working in the organisation to know the present scenario of the work culture and their exception form the organisation. The best way of doing this by defining cultural attributes and measuring them by employee survey. The attributes that can be used for evaluating organisational culture are as follows:
· Respect
· Adaptability
· Trust
· Teamwork
· Result orientated
· Employee engagement
· Learning opportunities
· Responsibilities
· Communication
· Strategy
· Purpose
· Decision making
All these above attributes can help in finding more details about the workplace culture so that the manager can develop new strategies to make a new work culture is created where the employees are comfortable in working.  
Organisational Policies and Procedures
According to Sabatier and Weible, (2014) an organisational is the direct connection between the organisations vision and their day-to-day operation. Policy is a strategy that is used for decision taking to solve issues when they arise. This can be accomplished by providing guide and alternative options that can guide through to attempt the problem and solve it (Dunn, 2015).
According to Peltier, (2016) procedures are the steps that are used for following the policies. A well-developed procedure clears all the misunderstanding that has been created while doing a particular work. A good procedure helps an organisation to from making any further mistake for which the organisation has to pay a cost (Mc, 2016).

The difference between policies and procedures are:
Policies:
· Policies are general in nature
· Follow company rules
· Explains why it is necessary to follow the policies
· When to apply the rules
· Who are the people that come’s under these policies
· Enforcing the rules
· The consequences that are to be faced
· It is normally described in an easy language
Procedures:
· Identifying specified actions
· Show when the actions are taken
· Alternative options
· Emergency procedures
· Describes how the forms are completed
· Caution and warning
· It is generally written in an outline format 
Policies and procedures help the employees to under tint their job criteria, the responsibilities that they have. The terms and condition that are to be followed while working in the organisation. It is the clear message that is given by the organisation to protect their organisation from any external harm, which can affect both the employees and the company.
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SWOT analysis of Royal Dutch Shell
Strengths
Shell has strong market position. It has both up and down stream operation around 70 countries in the world. It is the largest oil industry with different brands under shell. The brand is Shell V-Power, Shell LPS. A strong market gives Shell a brand name and power. Shell has integrated the business by engaging into the production of crude oils and natural gas. The upstream market of shell does production and exploration and the downstream market does the marketing of the refined products. Vertical integration of Shell gives an advantage on quality and cost of the production. The investment done by shell in technology development and implanting it for exploration. Using geophysical data and airborne Shell could develop gas and oil and also help in exploring more about gas and oil in the past few years. Shell has been trying to improve the technology to decrease the carbon footprint and discover additional fuel in less struggle (Balasopoulou et al., 2016).
Weaknesses
In the year 2007 Shell was involved in violating law in US for which the company was given a penalty of about $31 million. This has affected the brand image. In the past few years Shell had problems faced in increasing of debt. The increase in debt also increases the risk of the business and the company has to pay interest for it. Shell has been using burning gas and flaring technique for extracting oil, which is not acceptable by the environment. Shell has a strong contact with Nigeria, but this place is violated politically and there are security problems for the employees and has face problem with the production. The company is involved in wind power development, which has raised question regarding the company’s commitment for the alternative source of energy (Basu and Miroshnik, 2017).
Opportunities
Shell has partnership with FLNG, which will help Shell to get access to offshore field gas which are hard to develop. The Prelude FLNG program produces 5.4 million tons of liquid per annum which will take care of the future demand. As per the research done by Energy Information Administration (EIA), the energy consumption will increase by 40% by the year 2040. Therefore, shell can take control over the future demand. Shell has merged with BG Group plc which has a contact with Brazil and Australia which has huge resources of gas and oil, which helped Shell out have better position in the market as compared to other competitors. Shell is trying to expand its business for the future demand in the world. New reservation for oil and gas is still being discovered. Shell has got the opportunity to move into rich areas for reservation like Iraq, which is very risky to operate. Shell’s response to unfriendly environment has led to antagonistic relationship with all the environmental groups. The emerging economies have a growing demand for fuels. The new product of Shell has opened up market line for fuels (Anderson, 2016).
Threats
The climate change that is a key concern for Shell. The increase in demand of energy, carbon dioxide emission production and upstream exception can increase which has to be taken under control. Shell has to find a solution for the increasing demand for carbon dioxide emission, which may later lead to increase cost and strict regulation. Political volatility has been revolving around production and demand of energy. Therefore, Shell has a disadvantage in much country where Shell becomes the victim of political development for the future. In some region like Nigeria, Shell has got threats for operating the reservation and also handing over the site to a local Niger Delta. In 2008 the tankers driver had called a strike, which resulted in, negative publicity and criticising the high profit that is earned by Shell. The demand of fossil fuels has decreased because of the economic downtown. The change of weather can effect in the production, recently the refineries where particularly hit by hurricane (Baldwin, 2016).
PESTAL analysis of Royal Dutch Shell
Political Factors
According to Banfield, (2017) a political factor that has an impact on Shell is the long-term profitability in many countries and markets. Shell is major integrated to oil and gas in many countries, which are exposed to different types political environment and system risks. Political stability is an important factor for oil and gas industry in countries economy. Military invasion is a risk. Cooperation level should be high in basic material sector. For contract enforcement legal framework is required. Intellectual protection for the property. Trade tariffs and regulations are based on basic materials. Before entering the market Royal Dutch Shell should consider these factor; anti-trust laws, pricing regulations, taxation, overtime wages, necessary employee benefits, safety regulations for basic martial industry, labelling of the products and other requirement in oil and gas industry.
Economic Factors
The macro environmental factors is affects are saving rate, inflation rate, interest rate, exchange rate determine the aggregate demand and investment of the economy. Microenvironment factors like competition norms has an impact on the firm. Shell can use economic factors like inflation, growth rate, consumer spending can be used. Following the type of economic system operated by the country and what is more stable for it. Exchange rate of the host country. Before entering the market Royal Dutch Shell should consider these factor; the quality of oil and gas industry, skilled workers are required, level of education in the country’s economy, cost of labour and economic productivity, economic growth, unemployment rate, discretionary income, interest rate and inflation rate (Schaltegger and Wagner, 2017).
Social Factors
According to Grayson and Hodges, (2017) societies culture sometimes impact on organisation environment. The attitude and believes of the population play a key role in Royal Dutch Shell to understand the customer and the message for oil and gas industry. Before entering the market Royal Dutch Shell should consider these factor; population should be skilled level and demographic, class structure and power structure in a society, education standards and education level in Royal Dutch Shell, Broader nature and entrepreneurial spirit, where some society encourages and some does not entertain the entrepreneurship, leisure interest and attitudes.
Technological Factors
Technological analysis should not be only factor of an industry it should also look for the speed in which technology grows. Slow speed will take more time, whereas fast speed will bring in profit and cope up with the time. Before entering the market Royal Dutch Shell should consider these factor; finding out the new technology development by the competitors of shell, the impact of technology that is offered by the industry, cost structure impact, the impact of value chain and the rate diffusion rate of technology (Wu et al., 2015).
Environmental Factors
Different industry has different environment impacts in the organisation, which can impact on the profitability of the organisation. Also different countries have various environmental laws and liabilities. To enter into a new market the organisation should know the environmental factors that are followed and are required for the business to start. Before entering the market Royal Dutch Shell should consider these factor; weather and the climate change of that particular area, recycling of the waste, air and water pollution, mind-set towards ecological or green product, mind-set and support towards renewable energy and endangered species (Chen et al., 2014).
Legal Factors
In many counties the legal framework is unable to protect any intellectual property rights of an organisation. The organisation should do proper research before entering such market as it can harm the organisation and cause trouble for the employees. Before entering the new market Royal Dutch Shell should look after anti-trust law, which is important for oil and gas industry, copyright patents, employment law consumer protection law, data protection law and health and safety law (Lian et al., 2014).
In a organisation culture play an important role. The working of employees and organisation growth all depends upon the work culture that is followed. The new generation no employee will like to work in boring environment. Therefore it is very important that the working environment should have some energy, which will motivate the employees to work in the organisation and think of their individual growth and the organisation growth.  It is the manager’s duty to look after the work culture of the organisation and also the issues that are being faced by the employees while working in the organisation. A work culture not only consists of the work environment, it also consists of an individual person’s attitude and behaviour. If the work culture is not comfortable then it will make the working environment disturbing for everyone, which will have an impact on the organisations growth and performance. If it starts affecting the organisations growth and performance then the business will be in risk and it might grow into further problems. Therefore it is very important that an organisation have a suitable work culture which does not disturbers the working environment or as any impact on the organisations performance and growth.
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Figure: Royal Dutch Shell Profit graph from the year 2004 – 2077
References:
In the graph its is shown the profit that Royal Dutch Shell had gained. Initially in 2004 the total profit was low it was between $15000- $20000. Then is increased between $2000- $25000 in 2005, in 2006 the profit was $25000 and by the year 2007 the profit increased to $25000-$30000. The organisation had slowly increased it profit year after year. The quarterly profit was same every year. Initially it was very low, and then it started increasing and was constant $5000-$10000. Every year Royal Dutch Shell entered into new market which at first had a non-profit zone, then after knowing all the political, economical, social, technological, environmental and legal (PESTEL) factors for every countries they entered it started having profit. For example Iraq is a country where Royal Dutch Shell could get maximum oil and gas resources. But due to some political restriction it started facing problem. But at the end Royal Dutch Shell has its major reservation in Iraq. Royal Dutch Shell also had to face legal issues where the organisation had broken the rules and the organisation had to pay $30 million as a penalty to the government.


[bookmark: _Toc511343891]3 Compare and contrast between ExxonMobil and Royal Dutch Shell
ExxonMobil and Royal Dutch Shell are two best competitors of oil and gas industry, both the companies are trying to expand the business. Shell is currently selling assets, which are underperforming, around the world to improve returns and profits drive. On the other hand, ExxonMobil trying to substitute falling products from mature fields and expand it capital; the oil output will only expand 4% by the year 2020. But both the companies have the best quality, which includes their protective nature, clean balance sheet and stable extra pay-outs. ExxonMobil’s productions are unrivalled, the company is trying to sell all the fail products and start growing. ExxonMobil is focusing on product stability rather than focusing on growth. Meanwhile Shell is not focusing on growth. Rather it is focusing on growing assets, wider profit and better result in current investments. Shell has invested $15 billion of assets in the upcoming years, and also working on North American business, which is currently running in loss. Shell had invested $80 billion or more in North American project, where 30% is only the base asset. The company is trying to stop the loss by cutting job packages in North America and converting them into stand-alone entity. Shell has reduced the capital spending within that region. Shell has cut 50% capex from North American and is planning to cut 20% capex in the upcoming year. Shell had sold the petrol station and refining networks in Australia and other downstream assets like refineries in Germany, UK, Norway, France, Spain, Egypt, Greece, Sweden and Finland. Shell shares have a better dividend, which is around 4.7%, whereas ExxonMobil has 2.6%. ExxonMobil had to return $28 billion to their investors in the year 2013. And the cost o per share is around $6.11 per share. In the past few years Royal Dutch Shell in not in a growing mode, it is trying to restructure the whole business, therefore there will be no growth till the restructuring is done. Whereas, ExxonMobil is focusing on growth of the company. The company’s shareholder has a much more return on investment, which makes is more attractive and appealing for the investors. 


[bookmark: _Toc511343892]Conclusion
In any organisation whether is it an oil and gas industry or any other industry it is very important to have good work culture. Work culture is not only limited to the work environment it also depends upon and individual employees attitude and behaviour. In an organisation there are different types of people with different cultural values and ethic they follow. Therefore, every individual has to respect the other person’s cultural values. In an organisation no body works separately everybody had to work in a team. To work, as a team there should be proper communication amongst every employee, coordination is must and have equal attitude and behaviour for everyone. To have good work culture policies are to be included which as to be followed by every employee in the organisation. The policies are to be followed in a procedure. Royal Dutch Shell is Oil and Gas Company. The company has a large number of employees working under them. Therefore, every year the policy has to be changed for a better work culture and growth of the company. Royal Dutch Shell has a lot of competitors around the world. To expand the business in other countries Royal Dutch Shell has to follow rules and regulation of different countries around the world.


[bookmark: _Toc511343893]Recommendation
[bookmark: _GoBack]Royal Dutch Shell has faced many legal issues where the company had to pay a cost to the government. Therefore, it is recommended that the company should try to follow the rules and regulations. If this rules and regulations are not followed then it will affect on the brand name which will have a de-growth within the organisation. Having a good work culture will develop the organisation, which will lead to a profit in the company. Employees in an organisation need to be happy and satisfied. A good working environment will have less of disturbance and all the employees will be able to work properly.
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