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1- Introduction
Early Help supports children and families before difficulties require statutory intervention. Effective provision depends on early identification, family participation and collaboration between services, reflecting the principles of the Supporting Families: Early Help System Guide and Working Together to Safeguard children (Department for Education, 2022; Department for Education, 2026)
This report evaluates how Leeds City Council, Southwark Council and Tower Hamlets Council communicate Early Help through their websites. It compares clarity, accessibility, navigation, access to support, family-centred practice and multi-agency working. The analysis identifies key strengths and limitations and considers which website provides the clearest and most accessible information for families seeking Early Help.

2- The Early Help System
The Early Help System is a preventative approach designed to identify and respond to the needs of children, young people and families at the earliest possible stage. It aims to provide timely and coordinated support before difficulties require statutory intervention. According to the Department for Education (DFE, 2022), Early Help is not a single service, but a collaborative system involving different organisations and professionals working together to ensure that families receive the right support at the right time.
Early Help is based on the principle that proving support as soon as concerns emerge can prevent problems from escalating into more complex situations. Families may require assistance for financial hardship, parental mental health difficulties, domestic abuse, school attendance, housing problems or behavioural concerns. By addressing these issues early, professionals can reduce the likelihood of children experiencing significant arm and improve their long-term health, education and wellbeing (Department for Education, 2022)
A key feature of the Early Help system is its family-centred approach. Rather than focusing solely on the child, practitioners work collaboratively with the whole family to understand their strengths, identify areas of need and develop practical solutions. Families are encouraged to participate actively in decision-making, promoting trust, empowerment and sustainable change.
Another important characteristic is coordinated working across services. Professionals from education, health, children’s social care, police, housing and voluntary organisations share information appropriately and working towards common goals. Working Together to Safeguard Children (Department for Education, 2026) guidance highlights that no single agency can meet all the needs of vulnerable children and families independently. Effective partnership working is therefore fundamental to timely and consistent support.
Overall, Early Help provides a preventative, family-centred approach that aims to address difficulties before they escalate. These principles provide a foundation for evaluating how local authorities communicate Early help through their website


3- Multi-agency Working
Multi-agency working is a fundamental element of Early Help and safeguarding practice. It involves professionals and organisation working collaboratively to identify the needs of children and families and provide coordinated support. This may include local authorities, health services, school, police, housing services and voluntary organisations. Working Together to Safeguard Children emphasises that effective safeguarding depends on agencies sharing responsibility and working together to provide appropriate, timely support (Department for Education, 2026).
An important benefit of multi-agency working is that different professionals contribute their knowledge and expertise. Schools may recognise changes in attendance or behaviour, while health professionals may identify physical or emotional wellbeing concerns. When relevant information is shared appropriately, professionals can develop a more complete understanding of a family’s circumstances and coordinate interventions rather than addressing problems separately. This supports the whole- family approach promoted within the Early Help system (Department for Education, 2022).
However, partnership working is not automatically effective simply because several agencies are involved. Poor communication, delays in information sharing and unclear, professional responsibilities can result in fragmented support and potentially allow safeguarding concerns to escalate. Therefore, effective multi-agency practice requires clear communication, appropriate information sharing, professional accountability and meaningful involvement of children and families in decisions affecting then.
Consequently, local authority ’websites should clearly explain not only what Early Help how families can access support and how different services may work together. Evaluating whether this is communicated effectively online is therefore important when considering the accessibility and effectiveness of Early Help provision.

4- Evaluation of Leeds City Council Website
The Leeds City Council website provides comprehensive information about Early Help and presents it as a collaborative approach intended to provide the right support at the right time its Early Help information explains that support should begin early in the life of a problem and highlights the importance of working witch children, young people and families. It also makes clear that Early Help is voluntary and that consent should normally be sought, reflecting family-centred principles. (Leeds City Council, 2026)
A significant strength of the website is the range of information and support available. Families can access information through different sections, including the Family information Service and Best Start Family Hubs, alongside information about children’s social care and safeguarding. The Family Information Service also provides telephone and email contact, translation assistance and British Sign Language video calls, helping reduce communication barrier for families with different needs.
However, the amount of information available can also create a weakness. Relevant Early Help information is distributed across different pages, including One-Minute Guides, Family Hubs and other children and family services. Families unfamiliar with professional terminology may therefore need to navigate several sections before identifying the appropriate service. A clearer single pathway could make support easier to access.
Overall, Leeds provides detailed and inclusive Early Help information, but better integration of its online resources could make the journey towards support more straightforward for families. 

5- Evaluation of Southwark Council Website
The Southwark Council website presents Early Help in a clear and family-friendly way. It explains that Early Help supports children and families to remain healthy, safe and achieve their potential, while aiming to prevent difficulties from becoming more serious. Importantly, the website distinguishes between universal services, which are available to all families, and targeted Family Early Help for those requiring additional support (Southwark Council, 2026).
One of the website’s main strengths is its practical and accessible organisation. Families are given examples of circumstances in which support may be needed, including parenting difficulties, emotional health concerns, financial problems, bereavement and domestic abuse.  Families can initially approach professional they already know, and an Early Help plan can coordinate support where several services are required. This provides a straightforward explanation of multi-agency working without excessive professional terminology
Another strength is the transparency of the referral process. parents and family members can make referrals, and the website provides contact details, referral information and separate guidance for urgent safeguarding concerns. It also explains consent requirements and what happens following a referral, helping families understand the process and available support (Southwark Council, 2025)
Despite these strengths information about the wider Early Help System and partnership arrangements requires navigation through additional pages. Clearer links, between  practical guidance and the broader principles underlying Early Help.
From an accessibility perspective, Southwark provides an accessible and action-focused online pathway, particularly for families seeking to understand where and how to obtain support.

6- Evaluation of Tower Hamlets Council Website
The Tower Hamlets Council website provides detailed information about Early Help and demonstrates particularly strong links between early intervention and multi-agency working. The website explains that families may require additional support for issues including parental conflict, poor school attendance, mental health difficulties, SEND and language barriers. It also distinguishes between universal and targeted support and explains when needs may require escalation to statutory services (Tower Hamlets Council, 2026).
A major strength is the clear presentation of the Multi-Agency Support Team (MAST), which acts as a single point of contact for Early Help requests and safeguarding concerns. The website identifies professionals from Social Care, Health, Housing, Education and Police as working together within this approach. This provides families with a practical example of multi-agency working and closely reflects the collaborative principles established in Working Together to Safeguard Children (Department for Education, 2026).
The website also provides a detailed explanation of what happens after support is requested. Where appropriate, an Early Help Assessment can be completed with the family, and a Lead Professional may coordinate services when several practitioners are involved. The use of a Team Around the Family can further support coordinated planning. Importantly, the website explains that the assessment is voluntary and involves families in identifying strengths, concerns and agreed actions.
A potential limitation is the amount and complexity of information presented across the website. Families encounter several professional terms and acronyms, including MAST, EHA and TAF, which may initially be unfamiliar. Although these are generally explained, a simpler visual pathway could make the process easier to understand.
Taken together, these features demonstrate that Tower Hamlets provides a comprehensive and transparent explanation of coordinated multi-agency and family-centred practice.

7- Comparative Analysis
The evaluation of the three local authority websites demonstrates different approaches to communicating Early Help to communicating Early Help to families. Although all three provide relevant information and routes to support, differences can be identified in clarity, accessibility, navigation and the presentation of multi-agency working. Table 1 summarises the main 
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Table 1. Comparison of Early Help information across the three local authority websites
	Criteria
	Leeds
	Southwark
	Tower Hamlets

	Clarity of Early Help Information
	Very good – comprehensive explanation of Early Help and available support.
	Excellent – clear, concise and family-friendly
	Excellent – detailed explanation of Early Help and its processes.

	Ease of navigation and structure
	Good – useful information is spread across several pages 
	Excellent – information is well organised and relatively easy to locate.
	Good – logically organised, but the amount of information requires more navigation.

	Accessible language and tone
	Good – generally clear, although some professional terminology is used 
	Excellent -simple and direct language suitable for families.
	Good – detailed explanations, but several acronyms and professional terms are used.

	Information on how to access support
	Good – contacts and routes to services are available, although some professional terminology is used.
	Excellent – clear referral information, contacts and explanation of next steps.
	Excellent – explain MAST, assessment, consent and what happens after contact

	Emphasis on multi-agency working
	Very good – partnership working across services is clearly recognised.
	Good – multi-agency support is explained, but in less detail.
	Excellent – strong explanation of collaboration between Social Care, Health, Housing, Education and Police

	Family-centred approach
	Very good – emphasises consent and involvement of families.
	Very good – provides practical guidance based on family needs
	Excellent – explains assessment, Lead Professional and Team Around the Family

	Accessibility and inclusivity
	Excellent – includes translation support and British Sign Language communication options.
	Very good – clear and accessible information for families.
	Very good – Provides broad support, although terminology may create barriers for some users.

	Main limitation 
	Information can appear fragmented across different sections.
	Less detail about the wider Early Help system and partnership arrangements.
	Volume of information and acronyms may make the website more difficult for some families.


Source: Autor’s analysis based on Leeds City Council (2026), Southwark Council (2026) and Tower Hamlets Council (2026).

The comparison demonstrates that all three local authorities provide useful Early Help information, but their effectiveness differs according to the needs of the user. Southwark offers the clearest and most straightforward pathway for families, combining accessible language with practical information about referrals and what happens after contact. This is significant because families experiencing difficulties may already be under considerable pressure; therefore, complicated navigation or professional terminology could become an additional barrier to seeking support at an additional barrier to seeking support at an early stage.
Tower Hamlets provide the strongest explanation of Early Help as a coordinated multi-agency process. Its information about MAST, Early Help Assessment, the Lead Professional and Team Around the Family demonstrates how different professionals contribute to a coordinated response. This closely reflects the partnership principles established in Working Together to Safeguard Children (Department for Education, 2026). However, the greater use of acronyms and professional terminology creates a tension between providing comprehensive information and ensuring that it remains easily understandable to all families.
Leeds demonstrates a different strength through its emphasis on inclusive communication, particularly translation assistance and British Sign Language options. Nevertheless, relevant information is distributed across several sections, meaning that families may need to make greater effort to identify the appropriate pathway.
Taken together, the findings suggest that effective online Early Help communication depends not simply on the quantify of information available, but on whether families can find, understand and act upon it. On this basis, Southwark provides the most accessible overall communication, while Tower Hamlets is strongest in explaining multi-agency practice and Leeds performs particularly well in communication inclusivity.

8- Conclusion and Recommendations 
This report has demonstrated that effective Early Help communication requires more than simply providing information online. Families need information that is clear, accessible and easy to navigate, together with practical guidance on how to obtain support. The comparison identified strengths across all three local authorities. However, Southwark provides the most accessible overall pathway for families, while Tower Hamlets communicates multi-agency working particularly effectively and Leeds demonstrates strong inclusive communication.
To strengthen their online provision, local authorities should combine these approaches. Early Help information should be available through a clear central pathway, use plain language and minimise unexplained professional terminology. Websites should also provide straightforward referral guidance, accessible communication options and clear explanations of how agencies work together. These improvements would better reflect the preventative, family-centred and collaborative principles promoted by national Early Help and safeguarding guidance (Department for Education, 2022; Department for Education, 2026), while helping families identify and access appropriate support before difficulties escalate.
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